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Commentary 

first period of field work began with several one-day visits in 
March 1983, and then more systematic and detailed data collection 
early in April, through until the end of June. This first phase 
represents an exploration of the circumstances at Forest School, 
discovery of a focus for the study -a teacher initiative to innovate - 
and a decision to focus on particular ideas and sample data from 
particular places. The features of this phase are, then, exploration, 
discovery, rapid sensitisin§ to the situation, and focusing on particular 
issues as they emerge as significant. 
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PRINCIPLES OF PROCEDURE FOR SCHOOL-BASED CASE STUDIES 
I 

Purpose of the Study 

this study is one of a series of case studies of phytical education 
teachers, and focusses on the teacher's perspectives on his/her own 
professional activities. 

the data will be used to write a doctoral thesis, to be submitted to 
Loughborough University of Technology. 

The study will involve: - 

observation of the teacher concerned during the school day. 

data collection, mainly in the form of field notes and in tape-recorded 
interviews and conversations. 

Code of Conduct 

all researcher activity in'! the school will be as discrete as possible. 

all data collected will be treated in the strictest confidence; persons 
contributing to the study have the right to see - and veto - any information 
supplied by them. 

no data will be made public, or used to Write a research report, without 
the prior consent of the teacher concerned, and the headteacher of the 
school. 

DK/4/83 
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Commentary 

The second phase of field work began in September and carried on through 
until December 1983. Here, I wa's interested in doing several things in 
sampling and data collection. First, I was interested in the marked 
degree of difference in levels of involvement in the innovative process 
amongst the staff. Hence my decision to focus on the r%otions of 
'translation's 'commitment', 'teacher-autonomy', and so on in sampling 
data from'Sue Ripley and Karen Lowe, and laters Kate Watkins. I also 
wanted to saturate ideas concerning the teachers' perspectives on 
'teaching as, work', and this area of focus is obvious in the data. 
Finallys I wanted to begin to locate the ideas and the innovation in a 
wider contexts both socially and historically, and I began to do this 
in the interviews with'Pete Gardner, the Head of Faculty. 
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Comentary 

Phase three of the field work process involved'a' continuation of phase 
two, widening the context of the study by sampling from Hilary Ashford 
and the Principal, Michael Williams, by talking informally to other 
teachers outside the P. E. Department,, and by collecting documents, 
examining minutes of meetings, and so on. The main ideas, in relation 
to the innovation, which concerned me here were the increasing 
formalisation and objectification of the innoyative, idea; the processes 
of communication of the idea amongst colleagues both of which involved 
data collection from Steve Finney and a monitoring of the effects of staff 
changes on these processes. I also continued saturation and elaboration 
of earlier categories, conceptso and so on. 

DK/5/84. 
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