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Abstract

The aim of this study is to provide a comprehensive examination of university
libraries in Greece seen in the Eufopean context. To this end, the thesis:

i. discusses the context in which Greek university libraries have
developed and the challenges they face;

ii. examines the factors that affect their operation and development;

iii. assesses their role in university education in supporting the
informational, educational and research needs of the academic community;

iv. compares their position with similar libraries in other member states
of the European Union and in Scandinavia;

v. suggests actions needed in order that university libraries in Greece
should develop further and play their role better.

In this study a standard model for university libraries is developed and
performance indicators and methodologies which are proper for this model are
used. University libraries are examined as open, dynamic, multi-goal seeking
and purposeful systems. They consist of resources which are transformed into
outputs for the benefit of their users. Inputs, outputs and outcomes can be
measured in a greater or less accuracy but measurement itself is meaningful
only if it is placed in some kind of context. University libraries operate within a
given environment. They receive their inputs from this environment, and their
outputs are used by people or other systems in the environment. They are also
constrained by factors in this environment such as the social, economic,
educational, technological, etc. In this study not only the performance
indicators themselves but also the relationships between them that are
indicative of performance were analysed.

The main findings of the study are related to the environment within which
Greek University Libraries operate, the organisational structures, and
administrative practices applied, issues concerning staff and the way they
affect library development, the provision of library material, the organisation of
technical services, and the reader services that are provided. Library
performance is assessed in a number of ways. The indicators produced and
comparisons with the state of development of university libraries in other
European countries show that Greek University libraries fall behind them in
terms of almost all indicators used. It appears that Greek University libraries
are weak in meeting the needs of their users in both education and research.
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CHAPTER 1

Background of the study

1.1 Introduction

Evaluation studies aiming to quantify library performance in terms of goals
achieved and services delivered in individual libraries are becoming a common
practice in the management of libraries in European Union member-countries.
Studies aiming to evaluate academic libraries in a national context have
appeared recently. In the UK such a study took place in 1989-1990 with the
main objective of examining the importance for academic research of university
libraries and how well these libraries meet research needs?.

The aim of this study is to produce a comprehensive work on the university
libraries of Greece. To this end, the study will :

a) Present the context within which Greek university libraries have been
developed and the chailenges they face,

b) Present and analyse the factors affecting library development in Greek
universities,

¢) Present a coherent picture of their situation and development,

d) Assess their abilities to play their role in university education by
supporting the informational, educational and research needs of the academic
community,

e) Reveal their position compared with similar libraries in other member
states of the European'Union and Scandinavian Countries and

fy  Propose actions needed in order that university libraries in Greece may be
developed and play their role better.



~

The study has a triple purpose as it aims to reveal the situation of Greek
university libraries in a national, cross-national and international context:
national because it aims to present their state of development within Greece;
cross-national because it aims to compare Greek university libraries with those
of other countries; and international because.it aims to put Greek university
libraries within a larger international system (the European Union) in which they
belong?2.

The reasons for doing this comparative study have their roots in different kinds
of forces. The major external reason initiating comparisons within Greece is the
belief that the results of this study may promote actions by funding bodies and
library decision makers. However although this study has the character of
cross-national comparative research, Greece remains the main object and the
main interest of the study3.

Another reason is the growing internationalisation and the concomitant export
and import of cultural and educatienal practices across the national borders of
Greece. In a changing environment where researchers and students are
moving freely within the European Union, and there are emerging common
educational policies and educational practices, comparative studies are tools
which will assist the creation of a unified environment.

The presentation of problems is another reason for undertaking this
comparative research in the European context as it may reveal problems
common to university libraries in more than one member state. Within
librarianship the study aims to reveal the practice of librarianship in Greece in
general whilst focusing upon Greek university libraries in particular and seeking
to measure the perfarmance of the latter.

In any attempt to present the state of a university library and to compare
libraries, we need to create a number of indicators or measures which describe
the state of development of a specific university library, and which ¢an then be
entered into the theoretical statements and hypotheses that we are testing.
Among the indicators we may identify are the quantitative, which are measured
with numerical data such as collections, staff, funds, number of users etc. and
the qualitative for the representation of variables which are impossible to
measure numerically, e.g. the quality of cataloguing practices, efficiency of
management practices, design of library buildings etc. Inter-library
comparisons between one country and another are notoriously difficult because
of considerable national differences in economic development, social practices,



historical events and ways of organising and funding tertiary education. In
order to compare a variable across different library systems it is necessary to
have confidence that the indicators used, and the properties being compared,
are in fact the “same” or at least indicate something equivalent. As in the case
of other social science studies “a great deal of observational flexibility must be
used to get into the systems so that comparisons can be made™ and
~ comparisons must be done to as close as possible equivatenté. Fdr this reason
indicators used must be based in data which are affected to a lesser extent by
existing national differences. In order to minimise methodological problems
arising during international comparisons, for the purposes of this study
comparisons were made mainly with the use of indicators which measure as
closely as possible the same guantity within different environments.

Growth of libraries in general and university libraries in particular is affected by
their historical, cultural and educational environment. The present situation in
Greece is an outcome of its political, economic and educational history, while
universities and their libraries have developed and been influenced by these
historical events. To be in a position to understand not only the historical
development but also the present state of development of Greek universities
and their libraries, it is very important to have at least an outline picture of
historical events and facts which have affected the economic, social and
educational development of Greece.

In Chapter 1 the study hypotheses and a literature review are given. All factors
which affected Greek University Libraries, are presented and analysed in
Chapter 2. The internal environment of Greek University libraries is presented
and analysed in Chapter 3. The environment and the state of development of
university libraries and academic librarianship in other European Countries is
given in Chapter 4 so that it may be used as a measure of comparisons with
Greek University Libraries. In Chapter 5 the study models and both the
methodology used and techniques for collection and analysis of data are
presented . The resuits of the study are given in Chapter 6. The findings
include inputs (staff, funds, collections, buildings), library processes
(acquisitions and access to collections), management practices and outputs
(reader services). Greek university libraries are evaluated using performance
measures, opinions of experts and comparisons with other European university
ibraries. In Chapter 7 the main conclusions of the study are given. In this
chapter the results of the study are related to the former literature and both
recommendations for improvements and areas in which further research is



needed are given. In Appendix 1 an English translation of the main
questionnaire used and the most important data collected are given. In
Appendix | a list of libraries which provided data is given.

1.2 Hypotheses

The study aims to test the hypotheses that the university libraries in Greece: a)
face many problems and are very weak in meeting the present needs of their
users, b) have fallen behind the university libraries in other European Union
countries, ¢) can learn from other European countries and d) are not in-line with
trends and developments in other European Union countries.

In order to test these main hypotheses two sets of questions are to be
answered. Those questions are about: a) the present situation of Greek
university libraries, and their ability to fulfil their role and b) comparisons with
other European university libraries.

For assessing the present situation the following questions are to be
answered:

What are the roles of the university libraries in Greece?
Is there any nationa! policy for university libraries in Greece?

Are the funds given to Greek uhiversity libraries adequate to fulfil their
purposes?

Are existing organisational structures of university libraries in a position to offer
efficient services?

Do Greek university libraries employ enough staft with the proper gualifications
to fulfil their role? -

Are existing collections of any kind comprehensive enough to meet the
research and educational needs of both staff and students?

Are technical services organised in an efficient way?

Are the reader services provided in sufficient quantity, and in an effective way?



Are library buildings in Greek universities suitable in terms of area and location
for offering an attractive environment to their users and for meeting increasing
demands and use?

Do Greek university libraries use new information technologies in their
operation?

Are services offered in a position to support the present and future educationall
and research needs of the Greek academic community?

The comparison with other West European countries aims to answer the
question of how closely Greek university libraries are linked with university
libraries in other European Countries and with particular members of the
European Union.

1.3 Literature review

The measurement of the performance of libraries has been studied and
discussed more and more intensively over the last few decades®. The
motivation for this interest was the belief that a detailed knowledge of how
libraries are performing can help them make more informed decisions, and can
satisfy the increasing need for libraries to be able to demonstrate their
accountability to their users and the various bodies responsible for their
funding.

A number of different definitions of the evaluation and performance measures
have been proposed. For individual libraries with stated goals and objectives
Hernon and McClure define evaluation as:

" The process of identitying and collecting data about specific services or
activities, establishing criteria by which their success can be assessed and
determining both the quality of the service or activity and the degree to which the
service or activity accomplishes stated goals and objectives™®

Mackenzie defines performance measurement as:

"the systematic measurement of the extent to which a system has achieved its
objectives in a certain period of time"?




Other definitions include the effectiveness of services provided, the resources
that are available and the relationships among various library activities towards
accomplishment of goals and allocations of resources8. Line pointed out that
libraries are being judged more on their services rather than collections and
came to the conclusion that the most valid indicator of an academic library's
performance is :

“ the extent to which it {the library] contributes to the achievement by users of
their objectives of teaching, learning and researching”®

However, even for the evaluation of individual libraries a number of
methodological problems still exist. Amaong authors there are differences in the
concept of library effectiveness or goodness, the components that determine
library effectiveness, in the approaches of viewing effectiveness, in the
performance measures used, the information needs of users and in the
methodologies of implementing an evaluation study. Van House, Weil and
McClure'© stressed also the importance of library and environmental factors
which affect output measures.

A pioneer work on performance evaluation is the work of Orr who first described
the relationships among resources, and beneficial effects of library services.
Orr distinguishes two basic aspects of library "goodness”: quality (how good is
the library) and value {how much good does it do?)!! . Because quality and
value are difficult to measure, Orr relates both to a basic flow of cause and
effect. Greater resources are likely to result in greater capability for providing
library services (quality} and greater capability can be expected to result in
greater utilisation, although utilisation will depend very heavily on the demand
for services. Increased utilisation can be expected to result in increased
beneficial effects (value} and the perception of increased beneficial effects may
result in increased resources. Line also stressed the difficulties of defining
~ library goodness and concluded that:

"there is no absolute perception of goodness” 2.

For library effectiveness a number of different definitions have been proposed
including the extent to which a service or activity accomplishes stated
objectives3, efficiency of internal operations!4, success in acquiring needed
resources, satisfaction of key constituent group preferences, and internal health
of the organisation's. Different approaches strengthen the view that
effectiveness is a multidimensional construct and no single measure is capable



of measuring it fully. Efficiency is defined as performing library activities with
the least expenditure of resources'§, the appropriateness of resource
allocations'? and getting something done quickly and with least expenditure of
resources8,

Evaluation of libraries may take place at a number of different levels. In less
developed libraries or countries the use of libraries depends to a great extent
on expectations which in most cases are low. As a result use of performance
measures'® developed with data collected from these libraries may give
misleading results. In such cases a general evaluation - if possible with the use
of specific performance measures - of a situation or a library is more accurate.
The same is true in evaluations of library systems where data for construction
of specific performance measures are not available2?. In more developed
library systems where libraries have stated goals and objectives and take
needed actions to achieve those goals an overall evaluation is possible. This is
possible with the use of more quantitative indicators of performance.

A number of different approaches for performance measurement have been
proposed. Line2! identified two levels of evaluation of libraries: in macro and
micro terms. The macro evaluation is the assessment of the effectiveness,
namely, their effect on the performance of their users. The micro level of the
evaluation is the assessment of performance, namely, to assess how well
libraries are carrying out prescribed activities and how efficient they are. In
evaluations of this level library performance cannot properly be measured until
it is known what libraries are aiming to perform and what objectives they wish
to achieve. Therefore, each library should prepare a 'mission statement' of its
purpose, aims and objectives before its performance is assessed.

Knightly22 identified five classes of evaluation : a) effort (inputs), b) processes,
¢} effectiveness (outputs), d) impact, e) cost-effectiveness and f) cost-benefit.
Measures for the evaluation of the first two are defined as activity measures as
they indicate the level or the amount of various kinds of activities within the
Iibfary, while the latter indicate what was accomplished or what purpose or
objectives were achieved. Poll reviewed the use of performance indicators in
German public and Academic libraries and described the performance
measures used in a test experiment in a number of academic libraries:
-availability, document delivery, collection use, acquisition speed and book
processing speed23. The adequacy of the collection in meeting user needs and
availability of material when users need it form a iarge part of the measures



proposed?4. Other approaches include the system survival goal, where
effectiveness is measured according to success in obtaining funds, and the
personnel attitude approach which is concerned with the staff's views on their
library's role2%. The most difficult of all evaluation efforts is the measure of
outcomes derived from the operation of libraries. Efforts for practical
applications of such measures were not very successful, resulting in opinions
such as those expressed by Line that:

"unfortunately, this kind of evaluation is exceptionally difficult to carry out. | know

only a few attempts to evaluate libraries in this sense, and of no truly successful
"26

ones"=o,

The same view was expressed by Lancaster who concluded that:

"In short, one would do well to abandon the idea of using desired outcomes as
direct criteria for the evaluation of libraries"27.

Research conducted has yielded a substantial collection of measures for use in
the evaluation of academic libraries?8. Goodall in her historical survey of library
performance assessment found however, that research in this topic is more
circular and collateral rather than cumulative2®. Measures proposed and used
refer to library inputs, internal operations, facilities, outputs, and cutcomes. In
his review on measures that have been used Lancaster30 categorised the range
of services to be evaluated. Quantitative (size and growth) and qualitative
{(expert judgement, bibliographies and analysis of actual use) methods are used
for the evaluation of the collection, catalogue use, availability, document
delivery, question answering, literature searching and resource sharing for
library efficiency. Cost -effectiveness and cost-benefit analysis are used for the
evaluation of internal activities and library outputs. Ralli®! reviewed
performance and analysed their role and the difficulties in applying them in real
situations. Revill32 found that the reader visits, book stock, book circulation,
failure studies and market share or penetration were being used. An increasing
literature on performance evaluation includes also studies that employ
techniques from operations research considering library effectiveness in relation
to a given set of users and book availability33. Winkworth34 summarised past
and current indicators used in the UK academic libraries and concluded that:

"sensible use of performance indicators is the key to effective, efficient and
economical operation "35



Line proposed a schema for evaluation of academic library’s performance based
on: a) resource allocation, b) resource utilisation, ¢) quality, d) efficiency and e)
market penetration3. Schénberg and Line applied this schema for the
evaluation of a specific library and concluded that “ by now [performance
indicators} are virtually indispensable tools for the management of libraries"37
Van House® divided performance measures into several kinds which reflect the
performance of specific library activities: resources used; measures reflecting
the internal operations and processes; productivity (the ratio of outputs to
inputs); output measures for estimating the extensiveness and effectiveness of
services del'ivered; and outcomes, the effects of the services provided on the
clients and society. Bloor3° defines four groups of performance indicators each
based on one of the main parts of the library system. Operational performance
indicators which examine the internal efficiency of the library relating inputs to
outputs; the resources used by the library in relation to what it provides.
Effectiveness indicators which relate outputs io use; what the library provides in
relation to the use that is made of it and the level of satisfaction with it. Cost-
effectiveness indicators relate use to inputs; the use of the library in refation to
what it costs.

Availability of books when wanted by library users affects the capability of the
library to provide library services. Buckland4® studied the theoretical and
practical aspects of this problem and concluded that:

" Whatever the future may bring in terms of better and more ettective provision of
library materials, it is difficult to envisage much progress without an
understanding of the facts affecting book availability in relation to library use"41,

Hamburg at al.4? based their analysis on library performance considering
"Exposure of individuals to documents of recorded human experience” as the
most important aspect of university library objectives. Under the assumption
that the basic objective of a university library is to maximise exposure to
documents (direct or indirect, in the library or outside the library) proposed
measures of library performance based upon document exposure. These are
exposure counts, item-use- days, and exposure time. When any one of these
measures of exposure is related to the costs or inputs, measures of
performance are derived. However taking into account that users in university
libraries are seeking specific materials or information they proposed narrower
performance measures such as proportion of user demands satisfied and
document retrieval time which they thought "may be preferable to measures of
document exposure"43,
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Leimkuhler44 observed that circulation records are a measure of service
performed by a library and went on to construct mathematical models to
describe the growth in book stock over a number of years, to predict the
average circulation rate for the whole collection and to predict the average
circulation rate for one copy of a text. Warwick*S proposed 'user utility’ as a
principal measure of library effectiveness and used it as principal measure for
the behavioural model of student borrowing.

Lines46 proposed a model of the way performance measurement could be
tackled and identified factors which influence her approach to monitoring
performance. In her model setting objectives, systematic planning, institution’s
academic profile, supporting data on budgets and price indices must be taken
into consideration. Revill*7 used Kantor's4® method on estimating the
availability of stock in Liverpool Palytechnic Library Service and concluded that
availability studies “should be adopted as a future component of academic
libraries’ performance assessment™® Kantors® used availability and
accessibility of materials and delays in interlibrary loan delivery as the main
performance measures for academic libraries. FordS' used the same
performance measures and concluded that availability, accessibiiity and delay
are direct and indirect indicators of quality. Ford found also that question
answering success rate is a useful indicator of service quality5=.

A number of attempts were made to develop an overall measure of library
effectivenessS3. Rzasa and Baker54 suggested an overall measure of academic
library performance based on the number of users, materials used, users
studying their own material, reference questions and total potential users in the
library's population. They proposed weights in each of these factors and the
overall results summed to a single figure of library performance. However
these attempts were criticised as having a number of methodolagical and
conceptual problemsSS, Ford5¢ concluded that it is unlikely to derive a single
measure of the performance of a library as a whole but a series of indicators
which wiil change in any one library with time. The same view is expressed by
Line who stated that there are no absolute measures of performance but much
of the value of indicators is relative and lies in their ability to compare like
libraries with like as well as the same library over different yearss7.

Efforts for overall evaluation of inputs, processes and outputs in Academic
Libraries also took place. in the UK this started in 1985 when the Jarratt
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Report stressed the need for the effective integration, resource allocation,
budgetary control, and accountability and recommended that :

" A range of Performance indicators should be developed, covering both inputs
and outputs and designed for use both within individual institutions and for
making comparisons between institutions">8

Going further the CVCP/UGP Performance indicators Steering Committee®®
proposed the following indicators :

Library expenditure as % of general expenditure.
Publications expenditure as % of library expenditure.
Pay expenditure as % of library expenditure

Library expenditure per FTE student '

Library expenditure per FTE academic staff

Book expenditure per FTE student

Periodicals expenditure per FTE student.

The Jarratt Report was followed in 1988 by the National Audit Office
recommendations® on the way universities set objectives, plan and monitor
performance. As a result university libraries in the UK had to look for more
efficiency and value for money. Efforts for evaluation of outputs also took place
through assessment of research quality using peer review or Bibliometric
Indicators. Such a study in the UK showed that budgetary constraint in
research libraries has a negative impact upon academic researchél., In the
same country a more recent user study®2 in specific research areas found that
when there are constraints in library provision, less research is conducted and
was conducted around a narrower reference base, with increased difficulty in
keeping in touch with developments in the field or in moving into new areas.
Line®3 assessed the situation of Nordic academic, research and special libraries
giving special attention to factors which affect them and the changes and main
trends related to the international trends in the field. For this assessment Line
used his personal knowledge gained during visits he made to libraries in those
countries and reports and articles dealt with libraries, research and higher
education. Despite the fact that he used only a few factual data Line came to
conclusions about the present and future developments in Nordic Countries and
suggested specific actions needed for their improvement.
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Another approach to determine the quality of library services and / or their
effectiveness has focused on user studies aiming to measure the extent to
which the library impacts upon and meets the needs of its usersé4. A large
literature is available for this subject®S. Lancaster®® pointed out that library
surveys are shifting their emphasis toward the library user, patterns of library
use and the degree to which user needs are being met. The Association of
Research Libraries published the so called SPEC kits in 1976 and 1981 in an
effort to give tools for evaluation of library services in terms of user response to
those services®”. A number of methodological problems exist in user studies®8.
As Line noticed:

"The literature on "user needs" has been confused by imprecise use of terms"6®

Two of the terms most commonly used have been "use” and “user”. Zweizig??
pointed out that there have been relatively few studies that had restricted their
attention to the actual user as opposed to considering use as well. Ford?!
pointed out that user studies should focus not on what is happening in libraries
but on information seeking behaviour and information needs of the users.

For most measures proposed application in real life situations was difficult.
Only a small number of applications of evaluations in real situations exist and a
few, limited performance indicators have been used?2. The need for practical
guidelines has emerged. In an effort to provide libraries with detailed directions
on how to quantify their services Van House, Weil and McClure’2 designed a
manual to help academic and research librarians to qualify services. The
evaluation process they proposed consisted of: definition of effectiveness, the
goals of the library against which performance is to be judged, the criteria and
measuras to be used, data to be collected for each measure and finally the
comparison of data with the goals in order to assess library performance.

The measures proposed are:
General satisfaction of users

Materials availability and use (Circulation, in-library use of materials, total
materials use, materiais availability, requested materials delay).

Facilities and Library use (Attendance, remote uses of the library, total uses,
facilities use rate, service point use).

Information services use (reference transactions, reference satisfaction, on-line
search evaluation).
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Bodies such as the Association of Research Libraries in the USA and the
Standing Conference of National and University Libraries (SCONUL) in the UK
also developed standardised procedures for measuring materials availability,
and accessibility and measures for expenditures and library operations in order
to determine the adequacy of university library funding?4. |

In an effort to provide tools for self-evaluation of library performance compared
to library and university goals a number of library standards have also been
proposed’s. Nationally promulgated standards, or standards decided upon by
individua!l or a group of libraries, were used as criteria for effectiveness?8.
However after an analysis of whether library standards could be used as
performance measures Kantor?? concluded that existing library standards tend
to be neither objective nor performance measures but rather either descriptive
rules for "proper” management or are quantitative rules for "minimum"” inputs of
materials, personnel and physical facilities. As a result standards represent a
static concept pointed towards the evaluation of library resource inputs, do not
focus on the outputs of library service and fail to provide a basis for meaningful
evaluations of library performance.

The conspectus methodology’® as proposed by the Research Libraries Group
in the US provides a framework for libraries to record the strength of their
existing collections and of their current acquisitions, largely in subject terms, in
a standardised quantified form. The data produced by participating libraries are
thus broadly comparable: relative strengths and weakness may be ascertained,
and possible under-provision in particular subjects identified within the group.
However, conspectus may be seen as an attempt to measure quality only as it
has a large element of subjectivity?®.

Any attempt at evaluation of library performance needs the collection of valid
and accurate data which would be used for the development of performance
indicators. Different techniques have been used for data collection. Revill®0
found seven methods used: questionnaires and recorded schedules, interviews,
surveys, diary studies, observations, counts and simulation.

The literature on Greek libraries and librarianship is sparse. Although there are
some waorks which describe the libraries of ancient Greece8!, separate books
and articles in international journals dealing with the situation of libraries in
modern Greece are very few. A small number of English language articles
have appeared recently covering library matters of Greece82. After a visit to
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Greece James Krikelas®3 presented some aspects of university library
development in Greece and mentioned that:

“missing from the literature is any extensive treatment of academic libraries"84

Studying closely the library at the University of Thessaloniki, Krikelas, found
that approximately 200 quasi-autonomous libraries were active in this
university. The conclusions he reached were that collection dispersion in Greek
universities is due to lack of facilities as well as decisions to share the
universities in different campuses, the large amount of collections on
"permanent loan” to the faculty, the educational practices and the behaviour of
professors. Krikelas found that there was a poor physical and bibliographic
organisation of collections. He concluded that this was the result of lack of
union catalogues, standards in filling catalogue cards and lack of trained
librarians due to :

" the absence of an adeguate program of education for librarianship in Greece
and the peculiar staffing practices in the country"85

Nancy Birk and Dimitris Karageorgiou8® presented some observations on the
situation in a number of Greek universities and outlined some of their problems,
mainly the dispersion of the collections, the lack of co-operation and the lack of
trained library staff. Birk, Karageorgiou and Shafer87 in a study on Greek public
libraries mention also problems related to Greek university libraries. Based on
the experience of spending the fall semester of 1989 at the University of
Thessaloniki Michael Kreyche88 presented the activities on library automation in
this university and the University of Crete as well as observations on the
prospects for library automation in Greece in general and the efforts for the
development of in-house library automation software at the University of Crete.
He concluded that little development in library automation is due to poor
telecommunications, lack of sufficiently trained staff, lack of standards on
creating MARC records and using the Greek character set. Korobili discussed
. issues about collection development and interlibrary loan in Greek University
Libraries and concluded that

"one can say that there is a general feeling that Greek academic libraries do not
meet user needs"s°,

Morereli-Cacouris® presented a historical account of library education in
Greece along with a description of the current library science program at the
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Technical Education institute in Thessaloniki and concluded that the education
provided by this department is improving and its graduates contributed
positively to the development of both public and academic libraries in Greece.
A number of cases studies on individual libraries are also included in Keller's
collection of articles1.

The literature on the development of libraries and librarianship in the University
libraries in the European Countries is extensive. In ail European Countries
journals devoted to library and information science topics are published by
Library Associations and Publishers. A general bibliography from the angle of
comparative librarianship is given by Silva Simsova and M. MacKee®%2. English
language articles on specific countries may found in the Encyclopaedia of
Library and Information Science, the International Library Review and in the
Journal of Librarianship. The European Union has financed also a report on
library economics which includes data on Academic Libraries®s. Xuereb?4
reviewed the situation of libraries in the universities of Southern Europe and
identified as main problems the lack of educated staff and the organisational
practices applied. Separate reports and reviews for specific countries have also
been published?5.
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CHAPTER 2

Greek University Libraries : External Environment

2.1 History and economy of modern Greece

Greece traces its roots as a nation back over three thousand years. In reality
however modern Greece is a new nation. After the occupation of the Byzantine
Empire by Ottomans, Greece remained under Turkish occupation for more than
400 years. During the occupation of their land the Greeks revolted many times
against their conquerors. The revolution resulting in the formation of modern
Greece started in 1821. Five years later in 1826 Russia, England and France
created an alliance, the so called “Triple Alliance”, in order to intercede between
the insurgent Greeks and their Turkish overlords. The refusal of Turkey to give
a form of autonomy to Greece resuited in a military intervention by the Triple
alliance which in the naval battle of Navarino (20th October 1827) destroyed
the Turkish Navy and forced Turkey to accept the autonomy of Greece in 1829.

In 1827 the Third National assembly of Greeks in Trizina elected loannis
Kapodistrias - a former minister of the Tsar - as governor of the liberated areas.
Kapodistrias made the first efforts at creating a public education system and
organising the new state.

After the assassination of Kapodistrias in 1831, the Allied forces, in a
conference which took place in London in 1832, issued a protocol declaring the
establishment of modern Greece, and imposed as the form of government an
absolute manarchy. They chose as King Prince Otho of Bavaria, son of Louis |.
Otho was seventeen years old, so he was not yet of age personally to assume
the rule of the new kingdom. For this reason a Council of Regency was
established. This consisted of three Bavarians only, an arrangement which
effectively excluded the Greeks from any real share of government!.

The organisation of the state was left in the hands of the King and the Council
of Regency. The Regency based the establishment of public education on
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current Bavarian practice. The idea of establishing a university in Modern
Greece belongs also to the Regency. In 1833 Regent Mauer prepared all the
legislation needed for establishing a university in Athens, but due to his recall
to Bavaria the implementation was postponed. in 1836 the first Royal Decree
for the establishment of the university was published but because the decree
was published while the King was absent, after his return the King abolished
the previous decree and published a new one in 18372, The first university was
named "Othon's University" after the King's name, and its organisation followed
that of German universities3. The university was under the supervision and
control of the government and the King. The King appointed the first
professors and had the right to suggest professors at any time in the future.

The monarchy failed to solve the basic needs of the people while its style of
government hurt the feelings of the Greek people. This resulted in such
discontent and unrest that in 1843 a revolt occurred in which the people
demanded the establishment of a purely Greek government and Constitution.

From 1856 onwards a slow but steady economic recovery of the devastated
country took place. In 1862 after a further revolt King Otho was deposed from
the Throne and Prince George Glysbourgh was chosen as a new King of
Greece (1863).

The new Greece was restricted to the Peloponnese, Central Greece, and the
islands of the Cyclades, the northern frontier being drawn from the Gulf of Arta
to the Gulf of Volo. This state was the nucleus of today's modern Greece. The
Balkan Wars in 1912, and then World War |, followed in 1920 by the Asia Minor
war, resulted in the doubling of Greece and its population (2,187,208
inhabitants in 1889, 5,016,889 in 1920 and 6,204,674 in 1928)%. Greece
assumed its present area in 1947 with the liberation of Dodecanese Islands.

During Warld War |l Greece took her place alongside the Allies against the
Axis; a large part of its population lost their lives and many cities and viltages
were destroyed. The liberation from the German occupation was foliowed by a
civil war between the Communists and forces of the Right wing. Britain and the
U.S.A. supported the Rightists and civil war ended in 1948 with their victory.
The economic recovery and development started in the '50s. In 1967 a military
junta took control of the government and abolished any political activity. In
1974 a new democratic government was established and in 1981 Greece
became the 10th member of the European Community. |
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The histary of modern Greece has been marked by chronic instability in internal
politics, economic difficulties and devastating wars both international and civil.
The result of wars and political instability has robbed the country of any
development strategies. The short life of governments - since the
establishment of modern Greece the country has been run by more than 150
governments - has not permitted the design and implementation of social,
economic and educational planning nationally. It is within this inhospitable
environment that we must view university library development in Greece.

Greece is among the smaller countries of Europe (Table 1), with a population of
10.2 million people in 1991. It occupies 131,957 square kilometres (50,350
square miles).

Table 1 : The smaller European Union countries in 1990

Country Population Area Population Density
{In millions)

GREECE 10.123 131920 km2 77

PORTUGAL 9.868 92389 km2 107

BELGIUM 9.845 30519 km2 323

The total national Gross Domestic Product (GDP) of Greece was 51.9 Billions
ECU in 1990. Gross Domestic Product per capita in units of Buying Power
was 6823 in 1990. From figures 1 and 2 we see that in 1990 among the
member states of the European Union Greece was in the 9th position in terms
of GDP and in 12th position in terms of GDP per inhabitant.
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Fig. 1: GDP in billions of ECU in 1990.
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Fig. 2: GDP per capita in EU countries in 1990
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Statistics released in 1986 showed that functional illiteracy in Greece stood at
36%° and total illiteracy was between 8 to 9 %®. Those figures put Greece in
11th position among the twelve European Union members {Fig. 3).

Fig. 3: lliterate population in South European Union-Countries
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Source: UNESCO, Statistical Yearbook, 1992

R&D funding in Greece covers 0.25 % of GNP and is done mainly by
government funds. Compared with other European Union countries funding
from private sources is almost non-existent. Only during recent years due to
European Union R&D programs has there been a tendency for more funding
from sources other than the government. From Fig. 4 we see that in 1988
Greece was in the last position among European Union countries in financing of

R&D.
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Fig. 4: R&D financing as percentage of the GNP in 1988.
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Public expenditure on education is also very small compared with other
European Union countries. From figure 5 we see that Greece was in last
position in terms of public expenditure on education as % of the GNP.
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Fig. 5: Public expenditure on education as % of GNP.
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Public current expenditure on 3rd level education in 1988 was 19.6% of
spending on education.

2.2 Historical development of Greek university libraries

At the establishment of the first university in Greece in 1837 there was a strong
consensus that the creation of a library was very important for the development
of the university. As the new University was housed in a small building in
Athens (the so called house of Kleanthis) a room of this house was devoted to
the library.

Due to financial difficulties the development of the library's collection was left to
the patriotism of rich Greeks and philhellenes who lived abroad. The first books
were gifted by Mr. Winthrop, a philhellene, Governor of Massachusetts, who
sent the first 52 books (in English)?. Many other gifts followed, and in less than
four years the library's collection reached a total of 15,000 volumes8. The
development of the library's collection was very fast. In 1842 the library had
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16.000 books and pamphlets while by 1857 it had reached 90,000 volumes.
Donors included the Kings of Greece and Sardinia, the Great Duke of Toskane,
the University of Guttenburg, the British Museum and the Royal Geographic
and Archaeological Society of London. Books were stamped with two seals,
the library's and the university's® and in 1852 began the practice of sealing the
books of a gift with a specially designed seal in which was included the donor's
name?.

Gifts alone could not solve the needs of the new university and in 1844 the
university dean Asiopios commented that:

« ..books gifted to the university are not always those we really need...We need
new scientific books™ 1.

In a short time the position and size of the university building was not enough
to provide space for the library and other univérsity collections'2. For years
existing space remained insufficient for housing the library collection’3. The
inability of the university and the state to provide enough space for the library
resulted in many books having to remain in boxes or being placed in
inaccessible locations.

The operation of the library was primitive. Government bureaucrats from the
Ministry of Education were responsible for creating the library's regulations and
creating posts for library staff'4. Library staff were very limited!5, their positions
were not permanent and their salaries were very low. Library staff were
replaced almost every six months. As a result they could not be trained in their
duties or in the proper running of the library1,

For many years the library remained without a catalogue of its collection,
classification or even arrangement of its books in the shelves'?. Every new
“Library Keeper" (librarian) attempted to organise the library with personal
organisational decisions. In 1866 classification of the library's stock was
started, using a home-produced classification system. A year later the new
keeper decided to introduce a German classification and catalogujng system.
The introduction of the new éystem was not without problems and the library
decided to employ Aimil Steffenchagen, a German librarian for this task. After
four years the library showed an improvement in its organisation with the
creation of a subject and author catalogue. Following the tradition of the
German universities the library published for the first time a classified catalogue
of its collection’8, ‘
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The slow development and inefficient organisation of the university fibrary and
the problems it was facing resulted in the creation and rapid development of
“private” library collections in professcrs’ offices and other educational units
such as the observatory of Athens®.

The realisation by the academic community that there was a need of books for
both the education of students and scientific research forced the University
Senate to establish a special account for purchasing of new books and in 1864
the university started to devote part of its budget for the purchase of library
material. Funds for new acquisitions were allocated to each school or individual
professor who was responsible for the purchase of library material for “his chair”
library29. At that ttme was laid the basis for the departmental organisation of
the university library.

The imitation of the German educational practice also affected the creation of
many small libraries within the university. The belief that teaching was not
enough for the education of new scientists - especially high-school teachers -
and that teaching had to be supplemented by studying in seminars resulted in
the establishment of small book collections near professors' offices2!. We shall
see that this practice affected also the development of such collections in all
universities established since the establishment of the University of Athens.

For decades the university educational system in Greece was negative' in
attempts at developing central university libraries. Teaching practices also
played a part in this. Studies in Greek universities consisted of lectures and
seminars. The aim of seminars was t0 educate students in small groups in
order to help them understand the lectures, to teach ways and methodologies
of doing research and to educate students in the use of library material.
Seminars took place in specially designed classrooms called "Spoudastiria"22,
Spoudastiria had both teaching facilities and a book collection. Seminars which
took place in a particular Spoudastirio were devoted to a particular scientific
topic. Library material was related to the topics of the Seminar. The result of
this way of study and organisation of libraries was the creation of many small
collections within a university campus or even in the same university building.
The same pattern was bequeathed to Faculties in which there were no
Seminars, such as Medicine or Science23.

For the government and university administrators Spoudastirio was an
educational unit rather than a library. The establishment of a Spoudastirio
needed the approval of the Ministry of Education?4. After a proposal of a chair
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the Minister of Education permitted the creation of a Chair's Spoudastirio. The
purpose of establishing a new Spoudastirio was not always clear. In some
cases the reason was the desire to establish new staff posts in order to recruit
Professor's assistants rather than to provide better library services to the
academic community. The administration of a Spoudastirio was in the hands of
the teaching staff. The professor, head of the chair, was also the director of
that chair's Spoudastirio?. In the case where a Spoudastiric was used by more
than one chair the director was elected by all professors of chairs for a three
year period?6. The director was responsible for everything related to the
Spoudastirio, even the recruitment or dismissal of that Spoudastirio staff. In
universities with such organisation of libraries the identity of their library
structure is not clear as there is not even a clear consciousness that there is a
university library. In those universities the majority of the academic staff seem
to believe that existing libraries belong to specific educational units and are not
part of the university's library system.

Until 1932 there was no specific policy on the organisation of spoudastiria and
their staffing. An attempt at clarifying the role of a Spoudastirio and its staff
within university structure took place in 1932 and in 1968%7. Every
Spoudastirio was organised as an independent educational unit of the
university. It had its own budget, its own positions of staff and could develop its
own regulations, library procedures and cataloguing practices and apply its own
classification system. Library material might be borrowed only during seminars
which took place in the Spoudastirio. In most cases external borrowing of
books was not permitted. Only on very special occasions could a book be lent,
but in any case it needed the approval of the spoudastirio director. In any
Spoudastirio there was at least one keeper called "Voithos Spoudastiriou"28,
Where a keeper had a Post-graduate Degree (Didactoriko) he was called
"Epimelitis Spoudastiriou"2®. In any case the keeper of a Spoudastirio had to
hold a degree related to subjects covered by the Spoudastirio®. Staffing
structure was progressively changing. Accumulation of more bogks in seminar
libraries and the need for Voithos Spoudastiriou and Epimelitis Spoudastiriou to
spend more of their time in teaching and research duties created a number of
organisational and administrative deadlocks. As a result the Ministry of
Education created posts for support staff - as a rule one in every Spoudastirio -
in order to help in every-day operation of libraries. Supporting staff were
members of the administrative staff of the university or chairs’ secrefaries. The
result of these developments is that today staff in university, departmental
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libraries and Spoudastiria may belong either to the Administrative or to the
Special and Technical Administrative Staff.

The strict government control on university matters also affected the
development of central university libraries. In the case of the university of
Athens the Ministry of Education decided in 1866 to unite the university library
with the public library and to create the National Library of Greece. The
characterisation of the library as both public and university created problems in
its organisation and operation. The publishing of a Royal Decree which
determined that "the public and the university library are unified in a National
Library" and that "Any purchase of new books for the national library must be
done after a proposal by the library's keeper and the approval of the Ministry of
Education"3! caused the reaction of the Senate. The opposition of the
university to Ministeriai decisions on the nature of the library and the
procedures for purchasing new library material resulted in continuous changing
of librarians.. The position of the librarian became a political one as every
ministerial change was followed by a change of the librarian32. The result was
that the university of Athens library became part of the National Library33 and
even now the university of Athens is still without a central library. The only
connections which exist today between the National Library of Greece and the
University of Athens are the borrowing privileges which university professors
have and their participation in the governing board of the National Library. In
1864 the University Senate decided to establish a new library for university
professors only34. This library was developed with books from the public and
the university library and had a collection of 12,000 books. It had a reading-
room and its material was classified by teaching staff35.

The failure of the first university to create its own central library affected the
organisational pattern of libraries in other universities established after the
University of Athens. The establishment of libraries was the result of
haphazard ministerial decisions rather than of any planning. The examination
of ‘existing legislation has shown that the establishment of university libraries
was not the result of planning. In almost all universities the development of
libraries started years after the establishment of the university. The
establishment of any new university was followed by the creation of their
libraries in a way almost identical to that of the University of Athens. The nuclei
of many library collections were gifts of books to the university. As in the case
of the University of Athens every professor could create his own seminar library
attached to his chair.
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Efforts at creating central libraries were made in single-subject Higher Schools -
nowadays universities - such as the Higher Schoot of Economic and
Commercial Studies in Athens in 1926 and the Higher School of Agricultural
Studies in 1920. However even in these institutions the creation of central
libraries was the result of their size rather than realising the need for proper
ibrary planning. An effort to create a more centralised library structure took
place with the establishment of the university of Thessaloniki in 1925. In this
University there was a provision3¢ for creating both Spoudastiria and a Central
University Library. The role of the central library was to co-ordinate and
facilitate the running of all spoudastiria.' The central university library was
responsible for all new acquisitions, cataloguing of all library material and the
operation of two reading-rooms, one for students and one for the faculty. A
Presidential Decree determined the administrative structure of the central
library by establishing a library committee, determining the number of staff
positions, the role of the library's director, library regutations and many other
details on organisational and personnel issues. This pattern was -applied in the
Universities of loannina and Patras. However internal factors and the dominant
power of professors created a climate negative for centralised services or even
co-ordination of existing libraries. As a result the role of Central libraries
became very weak and today they house only the acquisition department and
old material. Due to the fact that the Universities of Thrace, Crete, Aegean and
Thessali have developed in more than one city it was impossible to apply this
structure in those universities. The only universities with only one recognised
library are the Single-Subject universities: University of Economic and Financial
Studies of Athens3, Panteion’ University of Political Studies, Agricultural
University of Athens, University of Economic Studies of Piraeus, Higher School
of Fine Arts and the Macedonian University of Economic Studies of
Thessaloniki. However even in these universities smalt collections outside the
main library still exist. A breakthrough in the organisational structure took
place with the establishment of the University of Crete in 1972. Despite the
fact that departments in this university had as a tradition the operation of
Spoudastiria, in this university they were moved to a main university library.
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2.3 National library policy

According to Michel Menou38 a policy is a set of principles which guide a
regular course of action and consists of: a) A purpose or set of purposes, which
are to be achieved or pursued; b) Specific means by which the realisation of
goals is to be achieved; ¢) The assignment of responsibilities for implementing
the means, and d) A set of rules or guidelines regulating the implementation of
the means.

The need for the existence of a national policy on provision of library and
information services in a country has been expressed by many librarians in
different countries3®. The aim of a national policy on library services is to make
possible cultural progress primarily on national and, secondly, on international
level through suppartive library services*C.

A national library policy may determine:

i. The establishment and development of a national legal deposit and
general objectives for acquisition services.

ii. Co-ordination of‘idjollection development in the country's libraries.

iit. Formulation and implementation of a policy and plan for cataloguing of
information sources. '

iv. Compilation of a national bibliography, register of publications in the
country, and a register of manuscript and archival collections.

v. Co-ordination of the production of specialised bibliographies and
catalogues, development of national transiation services, formulation and
implementation of a policy and plan for delivery of information services from the
home country as well as from other countries.

The creation of a national policy needs the setting up of a body responsible for
planning, development and co-ordination of the library system in a cost-
effective way4!. A policy may be established de facto from existing patterns of
behaviour among the various parties concerned, agreed in documents
(formalised policy) or imposed de jure by legal acts42. Responsibilities for
planning and co-ordination may be given to the National Library or to a
government department43.
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The implementation of national library policy needs :

a) An efficient management of national library services through the
design and development of the necessary organisational structure.

b) Obtaining the required managerial information through reports,
statistical data and research concentrating on problem solving and development
of librarianship.

¢) Support of development of library services in the country and
promotion of librarianship.

d) Developing the technical infrastructure needed for support of all library
and information services.

g) Standards of services that should be performed. The determination of
guidelines for collection development, cataloguing, reference, document
delivery, international liaison and technical activities is a precondition for the
efficient functioning of these services.

An attempt at national planning of public libraries was made with the help of
U.S. services at the end of the civil war44. |n the legislation produced, the only
body responsible for determining a national policy - mainly on public libraries -
was the ‘Tevikéd ZupBouAio BiBAoBnkwyv” (General Council of Libraries) with a
role to a) express its view on all matters related to libraries in Greece, b}
supervise libraries, and ¢) carry out research projects on librarianship45. In the
legislation for the foundation of this council there was a provision that later
decrees would determine national policies on collection development,
interlibrary loans, cataloguing rules and development of union catalogues. The
fact that these decrees have never been published, has resulted in this council
being without responsibilities; moreover the council has had hardly any effect
an the state of either libraries or librarianship in Greece. In order to discover
which bodies now have some responsibility in the development of national
policies we review the legisiation refated to libraries. The examination reveals
that there are dozens of laws, Presidential Decrees and Ministerial Decisions
related to library matters, but no tegislation to formulate and express a national
library policy. There is not even a body to which a request for such a statement
can be properly directed, or to act as a liaison between Greece and
International organisations such as UNESCO and IFLA. The National
Documentation Centre, The National Library of Greece, The Directorate of
Libraries at the Ministry of Education are supposed to take decisions on a
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national level but none of these bodies has national planning responsibilities. In
practice there is not even any co-ordination of the activities of these bodies.
There is not even a forum for consultation on development of technical and
bibliographic standards for the libraries. The National Standards Organisation
(EAQT), the Technical Chamber of Greece and the Greek Library Association
are producing “standards” on librarianship without consultation with other
interested bodies. There is no co-operation or representation of Greek
interests in the development and maintenance of internationai standards and
standardised information exchange systems, exempilified in the work of such
organisations as IFLA, 15O, 1SDS and FID.

2.4 Greek educational system

According to Greek law, education constitutes a basic state mission. All Greeks
are entitled to free education in public schools. The terms and the prerequisites
for the foundation and the functioning of educational institutions not belonging
to the State are decided by legislative regulation. Foundation of higher
education institutions by private individuals is prohibited.

The educational system of Greece is divided into three levels. Education is
compulsory for children aged 5.5-12 years old (primary education), and starting
with the school year 1980/81, compulsory education became nine-year (primary
and high-school education). Second level (secondary) education is divided into
general, technical, vocational and ecclesiastical streams. Secondary general
education comprises Gymnasium and Lycea. Children having graduated
successfully from primary schools can enrol in Gymnasium without
examination. Attendance lasts for three years. Graduates of three-grade
Gymnasium can enrol in Lycea without entrance examinations. Attendance
lasts for three years, except for evening Lycea in which it lasts for four years.
Third level education includes a} Technical Education (Technical Educational
Institutions (TEI) and b} Higher Education (Higher Education Institutions (AE})}.
Entrance to higher education institutions requires: successful participation in
special entrance examinations and the certificate of a Lyceum or an equivalent
second level educational institute.

The educational system is highly centralised. With a plethora of legislative
arrangements the government tries to solve all minor and important educational
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matters. The Ministry of Education and Religious Affairs prepares or at least
approves the decisions of the governing bodies of all educational institutions.
The lack of long-term educational policy has resulted in continuous changes in
the educational system. According to Saitis:

"Greek governments spend more time changing the laws of their predecessors
than they do thinking about the improvement of the education system itself"46.

The result is that while there is legislation for almost all aspects of the
education much of it is never implemented. It seems that despite detailed
directives Greece remains without a clear overall policy and sense of direction
in its educational system.

According to the Greek Constitution higher (tertiary) education is under the
supreme supervision of the State and it is conducted at State expensed’/. State
supervision and control are carried out by the Ministry of Education and
Religious Affairs. The Ministry of Education is the highest administrative unit of
education in Greece and is directly under the jurisdiction of the government.
Universities are "Completely self-governed” institutions {(Corporate Bodies of
Public Law), under the supervision of the state. In theory this means that
universities may manage their business as they wish. In practice, however, the
sense of "self-administration” is very weak as mahy university decisions need at
least Ministerial approval48,

The internal structure of their administration and its operation, the system of
introducing new students, the methods of recruiting and promoting the teaching
staff, their grades and responsibilities, the way of distributing text-books, the
student unions, the program of studies and many other topics are regulated by
many Laws, Presidential Decrees, and Ministerial decisions. All universities are
funded by the state and their administrative and teaching staff are public
servants.

As an outstanding educational institution a university has specific purposes of
existence. Despite different opinions which may be voiced, the fact remains
that in any country a university has to fulfil a number of different purposes.
Those purposes range from enriching and interpreting the national culture to
providing highly qualified manpower for industry, administration and scientific
research4®.

Greek universities have followed the historical developments of Greece. As a
result of these developments roles given to university education have changed
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many times. There have been periods in the history of Greek universities when
the preservation of the cultural heritage of the past has been thought of as the
chief duty of university education0. In fact the main purpose voiced during the
establishment of the first university in Athens was affected by the memories of
the old glory of Greece and the dominant ideology at that time. For those who
inspired the establishing of a university in the new Greek State the main
ideological reasons justifying it were the revival of the cultural tradition of
Ancient Greece and the transfer of "...the Greek spirit to the East™!.
Ideological reasons also had an influence in establishing new Schools and
Faculties and in the way of teaching®2. Together with those ideological
purposes universities had to carry out some more simple and practical duties
such as the education of students to provide the necessary manpower for the
new independent state.

According to existing legislation the purposes of university education in Greece
are:

“- to produce and transmit knowledge by the use of teaching and research.

- o develop the arts.

- to help in the creation of responsible people with scientific, social, cultural and
palitical consciousness and to provide all needed resources in order to assure
their proper education tor a scientific or vocational career.

- to help in facing the social, cultural and development needs of the country.

- to heip in fulfilling the needs for continuing education of the people™3.

Until 1982 the basic legislation for university education followed the old German
ideas of university education54. Despite efforts to change the old system -
especially during the discussions on the establishment of the University of
Thessaloniki in 1926 - all newly established universities foliowed the same
structure which was based on the existence of a chair, a chair's Spoudastirio
and a Laboratory or Clinic. Personnel relations created in such a structure
were based on a supervisor- inferior relation. The professor was the only
person among the teaching staff of the chair who had the right to decide
without any criticism on courses given, teaching methods, selection of chair's
staff and allocation of chair's funds for the purchase of books and library
equipment5s. In such a structure teaching instead of learning became the main
characteristic of the educational system56. The reproduction and transmission
of knowledge was done in an authoritative manner. The chair structure
prevented the renewal of course topics, teaching methods, and limited the
degree of pluralism in presenting a scientific topic. A professor's dominant
position discouraged critical comparisons of different scientific aspects.
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Since the establishment of the first university in Greece teaching has been
based almost exclusively on lectures57. In such cases the simple procedure of
taking notes by students became a fatiguing business of writing down word by
word all professors’ lectures. In many ways the educational practices in Greek
universities have maintained this nineteenth-century tradition of "Ex-cathedra”
teaching that has created a barrier to the use of library material by students and
the development of university libraries. '

For years in Greek universities disputes dragged on between advocates of the
old traditional teaching practices and university structures, and those who
demanded more liberal organisation of studies and new organisational
structures in universities. After a series of strikes and student protests the
Government introduced in 1977 new legislation on university education58. The
new legislation aimed at making some minor changes but left many other
problems untouched. The new legislation was opposed by students and the
majority of the teaching staff. As a result of this opposition the Government
was forced to repeal its law. In 1981 the Government promised to introduce
new university legislation which passed Parliament in 1982. The new
legislation (Law 1268/82) was a breakthrough in Greece’s university education.
With the new legislation, chair structure was replaced by séctors. Every sector
covers a specific scientific subject. A number of sectors create a university
department. Two or more departments create a School. The new legislation
introduced four ranks of teaching staff: Lectoras (Lecturer}, Epikouros Kathigitis
(Senior Lecturer), Anaplirotis Kathigitis (Assistant Professor), Kathigitis
{(Professor ). Every member of the teaching staff has equal teaching rights and
responsibilities. The power on teaching and administrative matters was
allocated to all Faculty members.

For the organisation of libraries the faw determined that:

" The Senate has the right to create departmental libraries. Proposals for creation
of libraries and positions for library staff rests on Faculty's Board or the general
assembly of the department"3®.

This article was replaced by a new one in 198380. According to this in every
university is established a university library comprising a central university
library and departmental libraries. The Spoudastiria in each department betong
to the library of the department in which former chairs were placed. Details on
the organisation of libraries within each university was left to be directed by
Presidential Decrees, to be issued six months after the publication of the law.
However no such Presidential Decree has yet been published. This legislation
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had little impact on the organisation of libraries in Greek Universities as it does
not specify the means by which existing libraries will be unified.

2.5 The Universities

Universities in Greece are of comparatively recent origin. The oldest university
dates back to 1837 but all of the rest have twentieth century beginnings. Greek
universities may divided into two broad categories: a) multi-subject and b)
single-subject Universities. The formal titles of universities and statistical data
on students and staff are given in Table 2.

In figure 6 it can be seen that six universities with 43.3% of the academic
population {students and teaching staff) are located in Athens area and two in
Thessaloniki with 31% of the academic population and nine in other parts of
Greece. This means that more that 3/4 of the academic population is
concentrated in those two cities.

Fig. 6 : Academic community in Greek universities (1991).

% of Academic Population

University

40~

% of Academic Population
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Table 2 : Universities in Greece

L Year of | Location Teaching | Students ; Postgradu| Total § %Acad. |Depart-
University Est. |(Cityfies) |[staff " ate Library | popula- |ments
students | Users | tion (Wi)

ARISTOTELIAN 1925 |Thessaloniki| 2395 49757 247 52399 26.6 34
UNIVERSITY OF
THESSALONIKI
ATHENS 1920 | Athens 145 2124 - 2269 1.2 6
AGRICULTURAL
UNIVERSITY
HIGHER SCHOOL| 1910 | Athens 35 4566 - 501 0.3 1
QF FINE ARTS
MACEDONIAN 1958 | Thessaloniki 85 8425 7 8517 4.4 2
UNIVERSITY OF
ECONOMIC AND
SOCIAL STUDIES
NATIONAL CAPO-{ 1837 | Athens 1816 59507 283 61706 31.6 23
DISTRIAN
UNIVERSITY OF
ATHENS
NATIONAL TECH-| 1914 | Athens 5§72 9127 65 9764 5 8
NICAL UNIVERSI-
TY OF ATHENS
PANTEION 1936 | Athens 197 6540 7 6744 35 8
UNIVERSITY OF
POLITICAL AND
SOCIALSTUDIES
TECHNICAL 1977 | Chania 52 551 - 603 0.3 2
UNIVERSITY OF
CRETE
UNIVERSITY OF | 1973 Heraklic & 172 4432 75 4679 . 24 14
CRETE Rathymneo
UNIVERSITY OF | 1920 | Athens 146 8279 8 8433 4.3 4
ECONOMIC
STUDIES OF
ATHENS
UNIVERSITY OF | 1970 | loannina 419 7363 84 7866 4 9
IOANNINA
UNIVERSITY OF | 1964 Patras 553 10378 67 10998 5.6 15
PATRAS :
UNIVERSITY OF | 1958 Pireus 127 10892 19 11038 57 3
PIRAEUS
UNIVERSITY OF | 1984 | Mitilini, Xios, 33 1157 39 1229 06 2
THE AEGEAN Samos,

Rhodes
UNIVERSITY OF | 1984 | Kerkyra 31 442 473 02 7
THE IONION {Corfu)
UNIVERSITY OF | 1984 | Larisa, 7 267 6 280 0.1 4
THESSALI Volos
UNIVERSITY OF | 1973 | Komotini, 295 7281 71 7647 3.8 7
THRACE Alexandrou-

poli, Xanthi
TOTALS 7180 186988 814 1949866 149

(*) Enrolled students

Source: Statistical service of the Geek Ministry of Education and Religious Affairs, 1991
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The way a university campus is organised and its administration structure
affects the organisation of libraries and their ability to provide effective library
services. Of the seventeen universities, 9 are housed on a single campus
each, 5in a number of locations within the same city, and 4 are located in more
than one city. Three universities (lonion, Aegean, Thessali) are administered
by governing boards instead of being self-governing bodies. For a better
understanding of the situation in each university a brief presentation of each is
givenSt.

Multi-subject universities
1. ARISTOTLE'S UNIVERSITY OF THESSALONIKI

" Aristotle’s University of Thessaloniki", named after the famous philosopher
Aristotle, was established in 1925. Itis the largest university of Greece, with 34
University Departments organised in 8 Facuities. With the exception of some
minor university units the university is located in one large campus in the centre
of Thessaloniki.

2. NATIONAL CAPODISTRIAN UNIVERSITY OF ATHENS

This is the first university of Greece. Established in 1837 as "Othon's
University of Athens”. Later, in 1862, changed its name to "National
University”. In 1911 the Faculties of Theology, Law and Philosophical studies
established the "Capodistrian University” named after the first governor of
modern Greece. in 1932 the two universities united and created the " National
Capodistrian University of Athens”. It has 23 Departments in 5 Faculties. It is
located in a number of buildings in Athens area. Since 1963 there has been a
programme of creating a university campus for the entire university, but at the
time of writing (1992) the programme of building is still incomplete.

3. NATIONAL TECHNICAL UNIVERSITY OF ATHENS

The development of the Technical University of Athens started in 1836 with the
establishment of "The School of Arts". In 1887 it changed its name and
became "School of Industrial Arts”. In 1914 it was given university status and
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named "National Metsovio Technical University” because its campus was built
from donations of people from the town Metsovo. The new university institution
was under the supervision of the Ministry of Internal Affairs and later the
Minister of Communication. Since 1940 it has been under the supervision of
the Ministry of Education. It has 8 Departments in one Faculty. A new campus
outside Athens has been under development since 1972. At the time of writing
(1992} it is housed in two campuses, one in the centre of Athens and the other
in Zographou (area of Athens).

4. UNIVERSITY OF CRETE

The University of Crete was established in 1973 and started operation in 1977.
It has 14 University Departments organised in three Faculties. Eight
departments organised in one School are located in Rethymnon and six
departments organised in two Faculties are in Heraklion. The university
administration is in Rethymnon. Departments in Rethymnon are housed in a
building built for a technical school. There is a program under development for
the building of university campuses in both Rethymnon and Heraklion.

5. UNIVERSITY OF IOANNINA

The University of loannina started operation as an annex of the University of
Thessaloniki in 1965. In 1970 it became independent with a structure similar to
other universities. For years the university was housed in a building of a
technical school. It has 7 departments organised in 3 Faculties, and two
independent departments. The university is housed in a number of buildings in
three locations of loannina. A new campus is under development outside
loannina. A large part of the university has moved into the new campus but
there are still university departments in the city.

" 6. UNIVERSITY OF PATRAS

The University of Patras was established in 1964 and started operation in 1966.
it has 13 departments organised in 3 Faculties and two independent
departments. At first the university was housed in a buiiding constructed for.a
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high school. Since 1968 a new university campus has been developed in Rio
(a suburb of Patra). Almost all university buildings have now been completed.

7. UNIVERSITY OF THE AEGEAN

The University of the Aegean was established in 1984. The university
administration is in Athens (Governing Board) with some administrative
functions in Mytilini {The main town of the island of Lesbos). The university has
7 departments housed on four islands of the Aegean Sea. Three departments
are in Lesbos, one in Chios, one in Samos, and two in Rhodes.

8. UNIVERSITY OF THE IONION

The University of the lonion was established in 1984 and started operation in
1987. The university administration is in Athens {(Governing Board) with some
administrative operations in Kerkyra (Corfu). The univérsity has two
departments housed in two old buildings in Kerkyra.

9. UNIVERSITY OF THESSALI

The University of Thessali was established in 1984. The university
administration is in Athens (Governing Board) with some administrative
operations in Volos and Larissa. Three of the university’'s departments are
located in Volos, and one in Larissa. The university is housed in old buildings in
Volos and Larissa.

10. UNIVERSITY OF THRACE

The University of Thrace was established in 1973. The university
administration with three departments are in Komotini. One Faculty with two
departments is in Xanthi and two departments in Alexandroupolis. Since its
establishment the university has been housed in the buildings of high schools.
There are, still under development, university campuses being built in both
Komotini and Xanthi.
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Single-Subject universities

1. ATHENS AGRICULTURAL UNIVERSITY

The "Athens Agricultural University" was established as a university level
institution called " Higher School of Agricultural Studies" in 1920. In 1980 it
changed its name and is now called "Athens Agricultural University". Its
campus (a large building) is located in Athens (Votanikos). The university has
six departments in one Facuity.

2. HIGHER SCHOOL OF FINE ARTS

The Higher School of Fine Arts was established in 1910 from a division of the
"School of Industrial Arts" (former name of the National Metsovio Technical
University). It is housed in a section of the old buildings of the National
Technical Metsovio University in the centre of Athens. The Higher School of
Fine Arts is a single facuity institution.

3. MACEDONIAN UNIVERSITY OF ECONOMIC AND SOCIAL STUDIES

The Macedonian University of Economic and Social Sciences was established
as a higher education Institution in 1958 with the name "Higher School of
industrial Studies of Thessaloniki". In 1990 it changed its name and now is
called "Macedonian University of Economic and Social Studies”. It has two
departments organised in one Faculty. For years the School was housed in a
rented building in the centre of Thessaloniki. In 1990 it transferred to its own
buildings in the centre of Thessaloniki.

4. PANTEION UNIVERSITY OF POLITICAL AND SOCIAL STUDIES

Established as an independent institution of higher education School of Higher
Education in 1936. According to legislative Decree 696/41 and law 540/43, the
aim of the School was to “offer a general political and wide intellectual
education, to as broad a segment of the Greek nation as possible ... and to
prepare cadres for the public service and in these ways to develop the cuitural
and educational leve! of the nation. In 1951 it was organised in a way similar to
other universities and in 1963 became equal to them. In 1989 it changed its
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name and is now called " Panteion University of Political and Social Studies”
after the name of the person (Pantos) who contributed the money for its
buildings. it has 8 departments in one Faculty and is housed in a complex of
buildings in Athens.

5. TECHNICAL UNIVERSITY OF CRETE

The Technical University of Crete was established in 1975 and started
operation in 1977. It has 2 departments organised in one Faculty. A program -
far building a university campus outside Chania is under development. The
university is administered by a governing committee.

6. UNIVERSITY OF ECONOMIC STUDIES OF ATHENS

The University of Economic Studies of Athens was established in 1920 as
"Higher School of Commercial Studies”. In 1926 it received the name "Higher
School of Economic and Commercial Studies”, and in 1990 was re-named
"University of Economic Studies of Athens”. It has 4 departments organised in
one Faculty. Since 1935 the University has been housed in a complex of
buildings in the centre of Athens.

7. UNIVERSITY OF PIRAEUS

The University of Piraeus was established as a higher education institution in
1958 with the name " Higher School of Industrial Studies of Piraeus". In 1966
the School was organised in a way similar to universities and in 1990 was
named " University of Piraeus". It has 3 departments housed in a building in
Piraeus (port of Athens).

2.6 Campus organisation

"We have seen in the previous section that the Universities of Athens, loannina,
Technical University of Athens and lonio have no unified campus while located
pach in its own city. The universities of Thrace, Thessali, Aegean and Crete




47

are each located in more than one city. Among multi-subject universities only
two - those of Thessaloniki and Patras - have unified campuses. The result of
this situation is that for those universities the development of a single central
university library is impossible.

The practice of establishing universities as appendices of former universities
resulted in the copying of library practices from one university to another. This
was the case for the Universities of loannina, Thrace, lonion and Crete. This
practice resulted in the transfer of the “library culture” from one university to
other universities. Forward planning of libraries in a systematic way, with the
development of strategic plans, is almost unknown in Greek universities.
Decisions an library development are taken rather hastily. Examination of the
situation in all Greek universities proved that decisions on campus development
were detrimental to efficient library development. Examination of this aspect of
library development in all universities has shown that only the universities of
Crete, Aegean and Thessali have developed any forward planning for their
libraries but even they face many problems in implementing them.

2.7 Educational practices

Because universities are concerned with the search for truth, the extension of
knowledge, enrichment of minds and training, the demands on their libraries
reflect a university’'s attitudes toward these aims. Postgraduate students,
faculty members and research workers depend almost entirely on recorded
scientific information, and teaching practice must give students the opportunity
for investigative work. For all these reasons libraries are an indispensable aid
in an activity which is directed at the expansion of human knowledge.

There is a clear relation between a sizeable and appropriate collection, geared
to student and research material, and the quality of library services provided, to
the quality of research and learning within its parent organisation. The library is
a requisite for the fulfilment of teaching and research needs of the university.
According to Rogers and Weber:

"In a guite literal sense, the center of [universities’] effort [ research and teaching]
is the faculty, supported by requisite library and laboratory facilities"®2.
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Student education in Greek universities depends almost solely on lectures and
lecture-notes. In the Greek academic community there is not a general
consensus that students have to use the library if they want to achieve better
education. Students believe - and the educational system supports this opinion
- that digesting notes taken during lectures or reading the professor's text-book
is quite enough for their educational needs and there is no further need to
pursue a wide and varied consultation of library resources. In such a situation
as this the demonstration of the value of modern library services is very difficuit.
Some individuals who have studied abroad and have seen the benefits of
modern library services have agitated for improvements upon their return.
However the resistance they face is formidable. For many of them the demand
for creating larger library collections with free access to all material is an attack
upon the present system, which they believe is the most appropriate to Greek
university needs®3. Other are reluctant to support any change simply because
they feel comfortable with the status quo regardless of any weakness. The
vicious circle is evident. Without an excellent library service, a library's value
can not be appreciated and without such appreciation support for changes will
continue to be scarce.

Since completion of most courses involves only the successful memorisation of
information contained in professors’ notes, and passing semester examination
on that material, most students do not attend classes and seldom, if ever, visit -
libraries. There is a small percentage of members of the teaching staff only
who use the library in their teaching process by giving students assignments
which need use of the library, and who consult the librarian on ways of
providing special material and bibliographical tools for use by their students.
For those members of the faculty a library is an extraordinarily helpful source of
assistance in their teaching and research. They are acquainted with existing
material and library services, and can help the library by participating in efforts
to improve library services.

2.8 The one text-book practice

Since the establishment of the first university in Greece, university professors
used to write text-books and lecture-notes which were sold to students either
directly or through booksellers. This practice created many unacceptable



49

practices where professors were pressing students to buy their books®4. In an
attempt to stop this unacceptable situation and in order to improve its low
popuiarity and have an ideological control on students’ readings the military
government imposed in 1972 a new system in which the state became
responsible for paying authorship rights to authors and for disseminating free of
charge all text-books to students. Since then universities have been obliged to
distribute to all of their students free of charge at least one text-book or set of
lecture notes for every course.

The distribution of books to students by the university helps students financially
but creates a number of educational side-effects. The provision of a "one basic
text-book” to every student and for every course helps in the development of a
"school-syndrome” in university education. Students expect to have a basic
text-book in every course, to read and reproduce it in their final examinations
with a final purpose to "pass” the course. This practice establishes intellectual
monopolies by introducing a one opinion authenticity in university education; it
rewards memorising, limits academic freedom by determining the number of
pages permitted in every text-book, and creates intellectually and ideologically
underfed students&S,

According to Prof. Babiniotis:

“ [because of the one text-book tradition] students stop visiting university
libraries... today our libraries have the silence of a cemetery”s6

The distribution of free text-books to students by the university provides facuity
members with supplementary sources of income from authorship rights. There
are members of the teaching staff who double their salaries by the author's
rights which are paid to them®’. Such members of the teaching staff are not
keen to accept any change, nor to work for the development of adequate
libraries. Speaking in aconomic terms Prof. Lianos expressed the view that:

"The tradition of free textbooks started as part of our educational policy and very
sooh became part of the income policy by receiving money from taxpayers and
giving it to professors, publishers and students"8.

This is another reason for members of the teaching staff to be reluctant to give
a more prominent role to library use. The obligation of any member of the
teaching staff to write a text-book or lecture-notes for the course he teaches
results in an increase in the number of published books but a decline in their
quality®9.
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Faculty members tend to believe that departmental or sectional libraries belong
to them, and that nobody else has the right to interfere in the operation of
“their” library, while the fact that in many cases library staff have not received a
library education gives faculty members an excuse to interfere in librarians'
matters.

Another factor which affects university libraries is the attitude of potential library
users towards reading in general’8. There are many factors which contribute to
the reading activity of a specific population. McClellan?? divides those factors
into two broad categories - the personal and the environmental. The personal
factors include: psychological’® neurological, mental ability, mental and
emotional disorders as distinct from intelligence level, and lack of appreciation
of the usefulness of skills in language and reading. The environmental factors
include : a) the home (the cuitural background of the home, familiarity with
books and the status of reading in home), b) The economic situation of the
family, ¢} the school experience, d} teaching methods and policies in regard to
reading, e) the scope that may exist in the life situation for the stimulation of
active interests.

Many of the above environmental factors affect the reading practices of Greek
students in a negative way. Most students and faculty members have never
experienced proper library use as their school experience does not help the
development of reading habits. There is also a marked disinclination to read in
Greece in general. A survey revealed that only 20% of the population reads
books "occasionally” and 90% of them have never borrowed a book from a
public library7®. Trying to explain this phenomenon Guy St Clair believes that it
is due to cultural differences between Greek and Western nations, as for most
Greeks library service is a privilege and not a right to be automatically
expected, and that:

"For most Greeks, living in a society not too many generations removed from
totally agrarian culture and one in which education and reading itselt were often
restricted to a small minority, books are still very precious things"e'o_.

In an attempt to find why the modern Greek does not utilise his public library
Nancy Birk and Dimitris Karageorgiou reached the conclusion that this is due to
the fact that for the average Greek, the library is the place where cne can find
"serious” literature and that the library is perceived as a non-essential facet of
public service within the community8!. It is evident that the reasons behind
such behaviour are complex as they range from the psyche of the individuai to
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more practical reasons such as hours of opening of libraries, climate, and library
services provided. Any attempt to explain attitudes toward libraries in Greece
must take into account the educational system which does not support the use
of libraries, the large percentage of illiteracy, the inadequate library resources
and the ill-trained and inadequately-supported librarians.

The majority of teaching staff show very little interest in library matters. They
do not include the library in the teaching and educational process of the
university, nor does their teaching practice encourage students' curiosity and
critical approach to knowledge, since they tend to believe that if a student has
learned his text-books or lecture-notes he has already received enough
knowledge from their courses. For them the role and importance of the library
is very limited as they see the library as an instrument for their own research or
even as a store-house for research material accumulated for their own personal
use. Students are accustomed to this way of thinking. They tend to be without
any intellectual curiosity for learning more than "what is needed for the
examinations"82, On a national scale only occasionally have senior university
and government officials expressed publicly the importance of university
libraries, and only once, in the 1987 Session of the National Council of Higher
Education, has the Minister of Education honoured the importance of university
libraries®3. In that meeting the Minister of Education, Mr. Tritsis expressed the
view that:

" The library and the reading room are very important in the organisation of a
university. The library is the main characteristic of a modern university ... [and]
plays a vital role in the creation of an academic community climate in a university
... For the government there is the task of organising university libraries and
reading rooms in order to bring the whole academic community in contact with
world-wide literature 84,

Despite such opinions the Ministry of Education has not transformed such
views into practical decisions. A proposed plan in 1988 to reorganise the
university libraries in order to repiace the system of disseminating free
textbooks and other reading material through the development of university
libraries was not realised. The failure was a result of many factors such as the
cost involved, absence of educated library staff, resistance of students and
members of the teaching staff, and reluctance of the universities to move in
such direction. The need to organise university libraries is still in every
discussion and proposal for the improvement of university education in
Greece®5. The awareness of the economic importance of scientific and
technological information is also low in Greece. The same can be said for the
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delay with which the Greek government had become aware of the impact of
scientific and technological research, as a means of industrial and economic
development.

2.10 University administration and the library

During their historical development Greek universities complied with many
University Laws. Today all universities follow the Law 1268/8286 The
administrative structure and the decision making processes are similar in all
Greek universities®?. According to this Law Universities are divided into
Schools (Faculties). Each Faculty has a number of Departments which are
further divided into Sectors. Sectors are composed from the amalgamation of a
number of former chairs and represent the various subject components that
make up a broader discipline.

The highest governing bodies within a university are the Senate and the
Rectorial Council. Senate has a principal authority in academic and financial
matters comprising the Rector, the two Vice-Rectors, the Deans of the
Faculties and representatives from all university staff: teaching and research
staff, administrative and technical staff, and students. The Rectorial Council is
responsible for the implementation of the university's policy as laid down by the
Senate; and the making of everyday decisions on almost all matters related to
the university, such as approval of financial requests, and decisions on matters
related to university staff. The Rectorial Council comprises the Rector, the two
Vice-Rectors and representatives from both the administration staff (as adviser)
and the students. The universities of Thessali, lonion and Aegean, are still
administered by governing boards comprised of members from the teaching
staff of older universities. At the level of faculty, department and sector, there
are the following bodies: the Faculty Board (Kosmitia), the General Assembly of
the Faculty, the General Assembly of the Department, the Board of the
Department and the General Assembly of the Sector. All those bodies include
members of the teaching staff, special administrative staff and students of the
Faculty, Department or Sector. Turning to university officers; there are the
Rector and two Vice-Rectors, each elected for a three year term. The Dean of
the Faculty is elected by members of the Faculty and appointed for a three year
term; the Head of the Department and the Director of the Sector are elected by
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the members of department and sector, respectively. The Head of the
Secretariat is elected by the Senate, for a three year term. All officers -
members of the University bodies - are appointed by the Minister of Education
on the nomination of the Senate. Administrative work may be supplemented by
a number of Committees appointed for consultation or decision making on
specific matters such as libraries, buildings etc. In most cases decisions of
such committees need the approval of higher bodies such as the Senate and
the Rectarial Council.

An in-depth study of all governing bodies and the way they act makes it evident
that :

i.  University officers of every level have only limited power. Their power
lies with a decision-making body comprising either the whole staff of the unit
they manage, or at least bodies with representatives from all or some
categories of the staff.

ii. The collective bodies do not include members froam outside the
university. All decistons on administrative matters are taken by members of the
teaching staff, students and supporting staff.

iit. Administrative work is allocated to a number of bodies. University
bodies constitute a chain which rests finai decisions with the upper level bodies,
the Senate and the Rectorial council.

iv. The university librarian is not included among university officers. The
university librarian is included among directors of the administration
directorates.

Despite the fact that there is a fair democratisation of the decision-making
process this structure poses questions about the efficiency of the administration
in Greek Universities®. For the university library or libraries the existing
administrative structure does not provide a clear path of communication
between the library and the university administration. In any case, and
especially when a library belongs to a Department or Sector, decisions on
library matters may be taken by a number of bodies and individual persons.
The law determines that in Greek universities "libraries are self-sufficient and
decentralised services of the universities"8%. However the fact that decision
making is in the hands of a number of boards with little or na connection at all
with the library makes that statement meaningless. In Greek universities
libraries are treated as any other service of university administration. In all
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universities the library is a directorate of its administrative services. On a
national level the "Simvoulio Anotatis Pedias” (Council of Higher Education) and
the “Sinodos ton Pritaneon” (Standing Conference of Rectors) play an advisory
role on policies in University Education. There are no links with, or participation
of, university libraries in those councils. Discussions on library matters are
based on the views of members of those bodies without any consultation with
university librarians.

In every organisation the authority and responsibilities of its director must be
clear. The director of a library needs a proper clarification of his/her position in
the web of organisation and services of which he or she is a part. The flow of
authority from the dean of the university to the librarian, the relation of the
library committee to the operation of the library, the placing of all funds for
purchase of library material in the library budget, the establishment and
administration of departmental libraries, the control of the location of library
materials, the selection of the staff and other considerations, all must be
clarified with formal codification or guidelines of the university. In the everyday
work of most Greek library directors there is no formal clarification of their
authority and duties®. As a result of these ambiguities most university
librarians are continuously under pressure from members of the teaching staff
who in many cases insist that the librarian has to follow their own particular
"opinions" and ideas. No university library in Greece has been able to report
clarification of responsibilities and the chain of authority between university and
library administration. In some cases it is tradition, and the personality of a
library's director, which determines his authority and responsibilities rather than
any agreed specific rules and procedures. The influence of persons involved in
decision making can also affect the flow of authority. It is evident that such
personalised management practices do not permit decisions to be taken after
explicit study of all aspects of a problem.

In every university the librarian must aim to secure adequate funds with which
to provide proper library services and sufficient resources. He must have the
power to keep a balance between the different elements of library expenditure.
To achieve this he should be a powerful officer of the university. In fact this is
the case in many European and American universities, but not in Greek
universities. In a Greek university the librarian is treated as an ordinary
university employee. Decisions on library funding are taken almost exclusively
by collective boards without even consulting the university librarian.
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In Greek universities the relationship between the library and the university is
determined by laws, custom or tradition. The common characteristic of applied
practices is the limited power of the librarian in any decision-making process.
The law stipulates that every university has to create regulations to deal with
everyday administrative problems, and to clarify the power of the librarian and
other adminisirative bodies. However, up until now no university has created
any such requlations.

2.11 Future trends in Greek university education

The university library functions first of all within the context of the university.
Any issues that are specific to the library must therefore been seen from the
perspective of the university and in the frame of reference of the problems and
changes that the university itself may face. As part of the European
universities, Greek universities will in the future, have to fulfil more functions
than those stated in existing legislation®’. They are expected to weave
international networks around both teaching and research. They are moving
towards a combative environment also. in this environment they should identify
_ their own particular strengths in teaching and research, by which they could
clearly differentiate themselves from their nearest competitors in order to
become centres of excellence instantly recognised by students and their
community. As it is expected that in the future they could be funded not only by
public but also by private sources this recognition would optimise their
resources. In their contacts with other institutions, Greek universities are
becoming increasingly international.  No university can now afford to limit itself
to purely national contacts and exchanges, but must maintain relationships with
at least some foreign universities. During the last year the pressure for
contacts at least within the European Union have been increased. A major
reason for this is that European Union has launched schemes such as
ERASMUS and LINGUA, under which universities may set up so-called Inter
University Co-operation Programmes {ICPs) for the exchange of students and
lecturers, and for the integration of courses. Research programmes funded by
the European Union also aim to encourage links between universities, industry
and business. It is expected that within the European Union common research
policy such relationships would expand and improve.
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The pressure of the number of students in almost all Greek universities atfects
the quality of education given to them. Classes with more than 100 students
are quite normal. This means that teaching is based on lectures, with little
" student-teacher contact. The common practice is that the lecturer talks, the
student writes, or, if absent, gets hold of duplicated or printed notes. The
problem has been made worse by the fact that many teachers do more than
one job, so that their university work may suffer. In consequence there is often
disproportionate emphasis on bare facts rather than on original thinking.
Students are assessed by examinations only. If a student fails in some, he or
she must repeat the course or the year, but there is no threat of expulsion from
the university. There is evidence that this situation is going to change. The
recent legistation which introduced two-circle undergraduate studies and
permitted the employment of part-time teaching staff is expecting to move the
emphasis from teaching to the learning process. The new process would
require students to be more self-sufficient. In other words, the student would
receive a broad statement of what is required of him and he would be left to
couple his own initiative with the exploration and rationalisation of the
information resources open to him. Such a move is expected to move the
centre of academic gravity from the classroom to other places of the university
with the most serious candidate being the university library. In the near future
libraries may become a hybrid, which will manage the learning process by
defining for the student appropriate areas of study, introducing him to relevant
resources and thereafter acting as counsellor.

Information technology already affects research activities in universities.
Increasingly computers are used in research in traditional topics such as social
sciences and humanities. But beyond the use in research there is an
increasing use in the education process. The use of computer and computer
networks is going to affect the nature and the way of learning®2. Inthe UK the
government is exploring the reduction of cost of teaching by such programmes
as the Computers for Teaching Initiative. Line suggested a similar programme
for libraries, a “Libraries for Teaching Initiative,” to examine the scope for
allocating some resources to libraries that are at present allocated to teachers,
on the grounds of cost-effectiveness®3. Distance learning through Open
universities is already well established in other European Union countries. The
planning of such an open university is under way in Greece. It is expected that
in near future a number of courses will be provided this way®.
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Until now postgraduate studies in Greece were conducted without the operation
of formal postgraduate courses. After a great debate over the form of the
postgraduate studies there now exists the legislative framework for the
establishment of postgraduate courses. As postgraduate research needs more
information sources it i1s evident that this development is going to affect
university libraries. Cources and research projects which will cover more than
one subject of the same or more than one scientific fields are expected to
increase and as a result departmental libraries would be meaningless.

Together with those macro-issues a number of micro-issues must be faced by
universities and will affect university libraries. Most of them would be related to
academic focus and emphasis such as more student interest in science over
human topics, shift in the social sciences from qualitative to quantitative
research, etc. The expectations of teaching staff and students for information
and for speedy access have risen dramatically and will continue to do so.
University libraries would be under pressure for qualitative improvements which
are going to affect all university education and pressures for greater economic
and output accountability in a long-term period of stable or declining resources.

Greek university libraries must face present and anticipated external forces and
respond to them. As a response to present challenges in higher education their
role is going to change®. Recent changes in university education will force
Greek university libraries to pay more attention to the needs of their students.
As a result of this in the near future Greek university libraries shou!d become
more customer oriented and try to serve the information needs of all members
of the academic community as far as possible. In order to do this they must
orient their collections to the real needs of the whole academic community.

The control of the administration of university finance by the govérnment has
always been a matter of criticism by university administrators. Recently the
Ministry of Education granted universities greater freedom in the allocation and
use of government resources. It is expected that this tendency will continue in
the future. This is going to affect library funding as libraries will have to
compete with other cost centres within the university and they will face
pressures for greater accountability. All these developments are expected to
affect libraries as they would need to determine clearly their objectives and
targets and measure their efficiency. The Ministry of Education is considering
the introduction of performance measures for the universities. The need for
cuts in spending of public money together with pressures for mare
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accountability is expected to continue in the future and this is going to affect the
development of university libraries. The fact that the task is not easy could
mean that universities may seek to apply their first measures in apparently
simpler sectors such as libraries®6,

In a situation when larger number of users are going to use libraries the design
of library buildings, the arrangement of the stock and the design and content of
the catalogue should be customer-oriented. Moving in this direction university
libraries should support the academic programs better, and be actively and
directly involved in implementing the mission of higher education: teaching,
research and community service®7.
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CHAPTER 3

Greek University Libraries: Internal Environment

3.1 Library administration

A University library is an organisation with specific goals and objectives. In
order to achieve those goals it has an administrative structure which can be
defined as:

"The means by which management channels and directs work-flow through
operating units; establishes lines of authority, supervision, and controls; and co-
ordinatfs relationships for the accomplishment of the goals for which the library
exists"'.

The administrative structure of a university library must be such as to help in
the success of the purposes of its parent organisation, and must be considered
in the light of the structure of the university in which it belongs. Administration
as used in this context calls for adequate communication among different
subdivisions, and for the appropriate joint planning and effort. One way of
organising the work in a library is by grouping together in a department all
activities which are logically related. The relationship between different work
activities determines the lines of communication and the flow of work within
departments and the library as a whole. The factor which influences the setting
of a department is its functional autonomy in relation to other departments of
the library. However, departmental organisation is difficult to impose in
institutions which have library units in different and sometimes distant locations.
Another problem is that the staff, having in mind - quite naturally - the
objectives of their own department, may de-emphasise basic objectives of the
library as a whole, and this may result in conflicts between departments. Critics
of this organisational structure have also pointed out that the qualifications of
staff have not been used to their full potential, resulting in inadequate service
and frustrated staff, and that career and administrative structure tends to be
hierarchical2.
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Another way of work allocation is by format. In this smaller units take on all
basic functions of their parent unit, but for only one form of material such as
serials, maps or books. As a result staff develop a high level of competence
with that particular form of material such as cataloguing of books or serials, are
used more effectively and the operations are more efficient. The problem is
that this structure is useful in large central units or in very large branch
operations, but not in small units. The management is to a great extent similar
to functional departmentation with a bibliothecarios or bibliotheconomos
responsible for every form of material or for specific sections. There is no
Greek university library organised by format.

The administration of libraries in Greek universities has been the result of
happenstance or a consequence of institutional development rather than of a
careful analysis of library needs of the academic community. With the
exception of the University of Athens, in all other universities the library is an
administrative directorate of the university s administration. As such the
libraries are organised in traditional organisational structures following the the
principles of office hierarchy and of levels of graded authority3. The
organisation of work by creating specific departments is followed only in some
university libraries. The Universities of Thessaloniki, Patras, Crete and
loannina have departments devoted to specific tasks, but even then without
clear lines of authority and responsibility. In all such departments there are no
department directors. The co-ordination of work of all different departments
depends upon the personal qualities, the character, intelligence and ability of
the university librarian.

We have seen already that, in universities with a decentralised library structure,
the university library consists of a number of small libraries attached to different
educational units. The size of the collections in these libraries and the number
of staff employed make the creation of departments in these libraries
meaningless. All those small libraries perform their library procedures without
setting up separate departments. Their staff are responsible for performing all
library functions, from the most technical to the most menial. In most cases
those libraries have an autonomous operation and little or no connection with
other libraries. The position of these libraries in the university library structure
is not clear. Where their personnel belong to the administrative staff, they
come under the authority of the Directorate of the Library; but if the staff belong
to educational units the University Librarian has no power over them at ali. As
a result the organisational chart - if any - determines the structure of the
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Directorate of Libraries and does not take into account the existence of the
departmental libraries.

Despite differences between various libraries, in every one there must be a
division of labour: people are given tasks or jobs, there is a hierarchy, and a
grouping of functions. These relationships are presented in the organisation
chart of the library, which determines how the work and resources should be
divided (structure of the library) and secondly, once the division has been
made, what ways must be followed for co-ordinating these efforts in the most
effective way. The organisational chart can be a useful management tool if it
reflects factors affecting both departmentalisation, and span of control and
gives a clear picture of the formal lines of communication within the library4.
There are no university libraries in Greece with a modern organisational chart.
At the time of writing (1993), all universities are in the process of ¢reating new
organisational charts. Discussions on how libraries should be organised are on
everyday agendas but so far no library has had a formal organisational chart
approved by the Ministry of Education.

In Greece only the Ministry of Education has the power to change the
organisational chart of a university library. A number of university and
government bodies are involved in the process of creating a new chart or of
modifying an existing one. The university has to establish a committee
comprising faculty and members of the administrative staff to propose an
organisational chart to the Senate. The Senate approves orf modifies the ¢hart
and sends it to the Minister of Education for approval. This process is very
slow. This is because of the methodology employed during compiling and
approval and the overall government policy. As a rule a new organisational
chart includes proposals for the creation of new positions of library staff and
after its approval universities will ask government to approve the recruitment of
new staff for the library. At times when the policy of the government is to
reduce the number of public servants there is a reluctance to approve the
creation of new public servant positions or new departments in libraries through
the approval of new organisational charts. For these reasons organisational
charts may remained unchanged for decades, or even since the establishment
of a Greek university, and any developments which have taken piace are not
reflected in the organisational chart of the library. For instance in existing
charts there is a provision for “traditional” staff only.
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University libraries are today complex organisations and no-one is capable of
making ali the decisions required or of controlling all functions and needs.
Sharing of responsibility and authority has become a necessitys. Committee
systems and staff meetings have been found to be a feasible method of
providing employees with motivation and of improving consultation and
communication. The degree of staff participation in decision-making processes
depends on the individual university librarian’'s management style and on the
organisational structure of the library.

A number of diverse opinions may be voiced on the role of the library
committee. However all writers agree that in any library it is wise to use a
committee at least in policy determination or even in discussions on
administrative matters®. In such cases members of the library committee must
have a genuine interest in helping the librarian in his decisions and should not
act as his supervi_sors, or as Maurice Line expressed it:

" library committees should hand over many of their functions to the graduate
library staff ... it is not much use offering an assistant librarian an equal salary to
that of the university lecturer if he is to have far less independence and say in the
running of his department's affairs™.

In any case the general feeling is that library committees have animportant role
to play as a liaison between the library and the teaching staff. Library
committees serve also as a channel of communication between the library and
faculty. They can supply the library with information on educational
developments which are taking place in the library's parent institution and they
can help in the development of a better collection and services. Through the
committee the library informs the Facuity of its policy, its plans and problems it
faces. Library committees may help in preventing misunderstandings and keep
the library from being isolated. The idea is that after serving as committee
members the teaching staff will be familiar with the work which takes place
within the library; they will understand better why decisions on library matters
were taken, and can inform their colleagues about the reasons which caused
these decisions.

For years the hierarchical model was prominent among university libraries.
Their administrative structure consisted of different levels of authority with a
University librarian at the top and a number of sub-managers (sub-librarians
and assistant librarians) in lower positions. During recent decades the
m'anagement problems faced by university libraries have become acute. In the
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minimum requirements regarding the levels of academic as well as theoretical
and practical library competence'2.

There are no common gualifications required of anybody applying to work in a
university library in Greece. For senior positions most universities want
candidates to hold a university degree, *knowledge of librarianship”, and a
foreign language. The fact that the study of librarianship is only a fairly recent
innovation in Greek institutions has meant that most library staff have no
relevant theoretical or practical qualifications for their profession. As a result
Greek libraries were suffering from lack of educated staff. According to Palmer:

"The country's library services are suffering from a severe shortage of
professional Iibrari,ams"13

During the last decade, however, the quality of staff entering the profession has
shown an improvement in terms of library qualifications as library school
graduates have started working in university libraries. Conditions in Greek
university libraries do not encourage large numbers of highly qualified
graduates to enter the library profession. Only a very small number of librarians
have completed postgraduate studies in librarianship or information studies
abroad.

Due to lack of library staff, and to restrictions on recruiting civil servants
imposed by the government, various different and devious ways of recruiting
library staff are practised. The most common is for members of the teaching
staff to propose "research projects” with the ostensible purpose of investigating
topics related to their libraries but in reality of recruiting new library staff for
their particular educational unit library.

There are generally two categories of staff in a university library: librarians or
professional staff, and clerical assistants. According to Down and Delzell a
professional position is defined as one in which:

“Mature judgement is required, or in which the incumbent is assigned certain
types of administrative authority and responsibility, or is expected to initiate and
develop policy, or is expected to possess a thorough acquaintance with the
bibliographic apparatus of research libraries, or may need a highly specialised
subject of Imgunstlc background or may be called upon to plan new programs in
library technoiogy

The establishing law of the majority of universities in Greece determines among
other matters the maximum number of positions of staff in every library, the
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entrance in service grades, their qualifications, categories etc. Members of
staff of a university library in Greece may belong to one of a number of
employment status and staff categories. First they may occupy a permanent or
a non-permanent staff position. Staff with a permanent position are public
servants. They may be members of the administrative staff or belong to the
Special Administrative Staff of the university. Staff with a non-permanent
status have a contract of employment with the university that may be for
unspecified time “Aoristou Chronou” or for specific time “Orismenou Chronou”.
When the library has urgent needs it may employ staff on contract work.

The fact that Greek university libraries employ library staff who belong to
different categories creates a number of administrative and operational
problems for the library. The university librarian has authority only over the
Administrative Staff, and not over Special Administrative and Technical Staff
(E.A.T.M). This staff are under the authority and supervision of the faculty and
have privileges not accorded to library staff who belong to the administrative
staff. For example Special Administrative and Technical Staff have more liberal
working conditions and no formal procedures of checking their arrival and
departure from work. This is not the case for the administrative staff. Conflicts
of interest between the two kinds of staff are not uncommon, and where a
library is staffed by people from both categories, working conditions may be
tense and suspicion prevalent.

3.3.1 The University Librarian

The qualities required of the directors of university libraries are of major
significance to the future of the library system regardless of its size. The
university librarian is the key element in any effort to develop and strengthen
the position of the library in the university. A university librarian needs a variety
of qualifications such as training in librarianship and information matters, and of
course library experience. Highly important qualifications also are his
intelligence, his judgement and his strength of willpower.

In the founding laws of only four universities in Greece was there a provision of
special requirements for someone to become university librarian. For instance
the University of Thessaloniki and the University of Economic Studies of Athens
~ stipulated that the university librarian should have a university degree from
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specific faculties, experience in a library, knowledge of two foreign languages
and "some" knowledge of librarianship.

Today there are no special qualifications needed for the selection of a university
librarian. The university libraritan comes from the library staff in service. In 14
universities the university librarian belongs to the administrative staff. All
belong to the rank of Bibliotheconomos. Selection of university librarians
follows the same rules and procedures and legislation as in the selection of a
director in any other directorate of university administration. Total years in
service are the most important qualification needed by members of the library
staff to become university librarians. Candidates are selected from among
graduates who have more than ten years in library work. Interviews by
appropriate special selection committees for detecting personal capabilities are
unknown in the selection process, but in promotions to upper ranks, including
this of the university librarian the Service Committee “Epiresiako Simvoulio”
must take into account professional qualifications in librarianship 5. University
librarians (library directors) in 15 universities are without any formal
qualifications in library and information science'®.

3.3.2 Academic related staff

Formal recognition that professional librarians belong to the academic staff in
the form of assigned or equivalent faculty ranks and titles along with
cdﬁwpgrable salaries and privileges is an important factor for recruiting well
qualified university graduates'’. Many arguments for providing faculty ranks to
library staff have been voiced. Among them is the full involvement of library
staff in the educational process of the university, the recognition of librarianship
as a learned discipline, or even a way of improving salaries and image.
According to Gelfand:

"The tack of such recognition is one of the major obstacles for recruiting a
competent library staff'18,

We have seen in the preceding chapter that during their historical development
Greek university libraries have seen many staffing patterns. The most
important of these was the establishment of library positions for staff with
teaching and research duties. A breakthrough in staff restructuring occurred in
1982. In legislation passed that year, the academic related staff Voithos
Spoudastiriou and Epimelitis Spoudastiriou were given research and
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educational duties only, while the everyday running of these libraries was left
almost entirely in the hands of Grammates Spoudastirion staff previously
clerical who had little knowledge of organising and operating a library. Only a
small number of assistants and scientific fellow-workers who failed to produce a
Ph.D. in a specified time period and become lecturers were given the right to
become members of the special Educational and Technical Staff (EATM) and to
be employed in a library. Former clerical staff of libraries - mainly in
Spoudastiria - became also members of the special administrative and technical
staff!®. This change affected the staffing practices of many libraries. Many
such libraries were left with very few or no staff at all. The result was that all
university libraries lost a large number of their qualified staff as they became
members of the teaching staff. In many universities such as loannina,
Thessaloniki, Athens and the Technical University of Athens, the lack of staff in
departmental or sectorial libraries created strong pressures on the main library
to transfer members of its own staff to those small libraries or left many
departmental libraries unstaffed. Since the abolition of this category of
university staff Greek university libraries have had no staff with any form of
academic status. Proposals for granting academic status even to the university
librarian have never been voiced. Lack of any form of academic status for the
library staff has affected the position of the library within the university.

The provision of efficient reader services needs professionally trained -
graduates with an adequate background of subject knowledge and
understanding in order to have the confidence of the teaching staif in their
ability to discharge their duties satisfactorily. Library staff with high
qualifications and expertise in specific subjects may know university teachers’
and research students’ needs better; they can be responsible for book selection
and stock building; give bibliographic help; conduct courses on library use, and
prepare library guides. The dearth of Iib'rary staff with high educational
qualifications in Greek university iibraries, and the low perception of librarians
among Greek academic community are both negative factors for the provision
of efficient reader and reference services in Greek universities.

3.3.3 Administrative staff

Library staff who belong to the administrative staff may belong to one of three
categories: Bibliotheconomos with a University degree (PE- Biblioctheconomos),
Bibliotheconomos with a degree from a Technological Institution (TE-
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Bibliotheconomos ) and Bibliothecarios (AE- Bibliothecarios) with a High School
degree20. Qualifications needed for the category of PE-Bibliotheconomos are
the possession of a university degree, knowledge of a foreign language and
passing of a written examination on librarianship. A TE-bibliotheconomos must
hold a degree from a school of library studies.and speak a foreign language,
while Bibliothecarios must hold a high school diploma, speak a foreign language
and have typing skills. Administrative staff work five days a week, seven and a
half hours per day, and they receive 23 working days holiday leave. Their
insurance and medical care are similar to those provided for all civil servants in
Greece.

3.3.4 Special Administrative and Technical staff

According to law Special Administrative and Technical Staff (EATN) provide
specialised administrative and technical services, and support the educational
and research duties of the faculty2!. They are divided into three.categories: PE
(those with a university degree), TE (with a degree from a Technological
Institution) and ME (those with a high-school degree). Staff in each category
are scaled (2-9) according to time in service, category and appraisal reports.
Promotion takes place after every three years in service and is based on the
opinion of an evaluation committee. Posts for special administrative and
technical staff are allocated to universities, departments, sectors, laboratories
and clinics of the university. Responsibility for the placing and promotions of
this staff rests with the administrative bodies of the educationai unit in which
the position belongs.

Special administrative and technical staff of the libraries are under the control of
the sector or department to which the particular library belongs. In many cases,
due to a lack of clerical staff, this staff also supports the administrative needs of
educational units. For library staff working under such conditions library duties
seem to be regarded as inferior to other duties they have. A sector's director or
the sectorial colloguium may take many decisions related to their work duties
and responsibilities, such as determining working hours, holiday leave, etc.

The allocation of such staff in libraries is based on ministerial decisions which
establish such positions in educational units of the university. Positions belong
to educational units. If the university wants to transfer a member of staff from
one departmental or sectorial library to another it must fulfil a number of
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presuppositions such as the decision of the education unit in which the member
of staff belongs, and a ministerial approval?2, For recruitment of such staff
there must exist a position in an educational unit and approval by the Ministry of
Education, the Ministry of the Presidency and other government bodies. If all
these requirements are fulfilled the educational unit in which the position
belongs may then announce that a vacancy exists in this post. Any such
advertisement should include : the unit in which the position belongs, the
category of the position, the grade offered and the qualifications needed?23.
Selection is done by a selection committee. The commitiee has as members:
the president of the department or the faculty or even the vice-rector of the
university; a representative of the teaching staff; and a representative of the
special administrative and technical staff of the university chosen by the trade
union of the special administrative and technical staff. Candidates are graded
according to educational and social criteria. The most highly-graded candidate
is given the position. During their first three years in service the recruited
persons are in a probationary status. At the end of this period a special
committee composed of the administrative council of the department, faculty or
the university, and a representative from the special administrative and
technical staff decides on the confirmation in post or dismissal of the member of
staff concerned.

The educational qualifications needed for the recruitment of special
administrative and technical staff in libraries are:

. For the university education category (PE): a university degree,
knowledge of a foreign language and knowledge of librarianship. Knowledge of
librarianship may be proved by presenting the relevant quaiifications or by
previous service in a library.

li.  For the technical institution category (AP) : a degree from a school of
librarianship of a Technological Institution (TEI}) or an equivalent foreign
institution, knowledge of a foreign language and experience in a similar
pdsition.

ii. Forthe ME category: holding of a high-school diploma; skill in Greek and
foreign typing, and two years experience in a library. Only persons less than 40
years old may be recruited into a special administrative and technical staff
position.

The university administration has little power over special administrative and
technical staff. The university is responsible for their payment but in almost
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every other aspect responsibility rests in the hands of teaching staff of the
educational unit in which they belong. The university librarian and the library
committee have no authority over special administrative and technical staff as
this staff depends solely on faculty for their professional development. Library
staff who belong to special administrative and technical staff may receive
sabbatical leave to pursue post-graduate studies or attending specialised
courses related to their particular duties. If studying abroad they receive, as in
the case of the administrative staff, double their salaries.

3.3.5 Library assistants

The practice of employing undergraduate and post-graduate students as
supplementary clerical and technical library assistants is common in many
European and American university libraries24. In Greek universities post-
graduate students who receive state grants - calied Special Postgraduate
Students (E.M.Y.). are obliged to spend one day a week in a departmental or
sectional library and to assist undergraduate students in the use of libraries for
their studies25. There are no data on the extent to which these students are
employed in libraries. By using a number of sources we arrived at the
conclusion that about 15% of departmental and seminar libraries employ post
graduate students as supplementary iibrary staff2é,

3.4 Job motivation and appraisal

The quality of services provided in any university library is affected by the
competence, motivation and effectiveness of its staff. High quality and job
productivity of their staff correlates positively to the quality of services. Job
productivity is highly related to the personal development and job satisfaction of
each of a library's employees. Personal development is a key motivation for
any individual. Motivation of staff is an important factor in enabling goals to be
achieved. There are studies?’ which suggest that librarians respond positively
to such motivation factors as the sense of achievement, recognition and work
that is intrinsically satisfying.

In Greek university libraries the movement of staff from one position to another
is difficult. The prospects of promotion are very limited especially after the last
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legislation imposed by the government to all public services. The duties of
senior library staff (Bibliothekonomos)} and supporting staff (Bibliothecarios) are
not clear. This situation does not support motivation and leads to a high risk of
stagnation and unwillingness to change. Library staff in Greek university
libraries have never received special pay. Their salaries are similar to
equivalent positions in other public services. During recent years, due to the
"economic stabilisation programme” of the government their position has
worsened as salaries have increased very little compared with inflation. This
affects the self-esteem and the productivity of the staff.

Staff appraisal can be defined as any procedure which helps the collecting,
checking, sharing, giving and using information collected from and about people
at work for the purposes of adding to their performance at work28. Staff
appraisal procedures have also other purposes such as evaluation, auditing,
discovering training needs, and checking the effectiveness of personnel
procedures and practices. Appraisal procedures are related also to training,
communication, and the involvement of all staff22. For an appraisal scheme to
be successful it must be clear to all concerned what relationship exists between
appraisal, promotion and staff discipline30,

Greek university libraries must follow the formal staff appraisal scheme
introduced by the government for all public servants. According to this scheme
there are a number of predefined criteria which are rated by the director of the
library and the general secretary of the University. In each of these criteria the
employee is rated on a scale d to a. Contacts with library staff in different
universities revealed that there is no clear view of the overall aims and
objectives of the library and the way staff motivation fits in with those
objectives. In most cases appraisal of staff is thought of as a procedure
required by the law rather than a technique for staff development. In Greek
university libraries years in service is the main factor for promaotion, results of
appraisals and overall job efficiency hardly being taken in account. Appraisal
procedures are applied in an informal way and not as tools for the improvement
of staff performance and prediction of future capabilities of the staff.

The realisation of the importance of motivation has resulied in proposals of
technigues for job enrichment and encouraging staff participation in the
management. It is believed that employees are motivated by participating in
the decision making process and that they tend to relate their personal goals to
those of the library3'. In most university libraries in Greece there is no clear
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distinction of staff duties in the daily run of the libraries. Also the description of
professional and non-professional activities similar to those of the American
Library Association32 is unknown in Greece.

3.5 Library education

Today university libraries have become complex organisations living in a fast
changing world. Their volume of library material, the diversity of existing
formats, and the changing needs of their users are all factors contributing to the
need for more highly specialised staff. At the same time the administration of
the library has become more scientific. The growth of professionalism among
university library staff is having a profound influence on the development of
efficient library services. The establishment of graduate or post-graduate
schools of librarianship under university or other educational institutions’
auspices has been an important move for the creation of highly skilled library
staff.

Interest in the establishment of schools and seminars for the education of
librarians was and still remains prominent in any proposals for improvements in
Greek libraries and the status of Greek librarians. A number of librarians
realised, before the state did, that the establishment of a library school was a
national need. They decided to establish a school for library studies. In this
effort they received help from the Young Women's Christian Association
(YWCA)33, The school started work in 1961. There were courses of one year
only. Everyone with a high school diploma, a university degree or at least
experience in a library, could after passing enrolment examinations, be
admitted in the school. A basic requirement for the admission of a student was
the ability to speak a foreign language. Curriculum followed similar program-
mes in English speaking countries. In 1964 the Ministry of Education
recognised the school and its diplomas but the fact that the school existed
outside the formal educational structure affected its funding and the
achievement of recognised professional status for its graduates. The YWCA
Library School ceased its operation in 1977 when a three year educational
programme started as part of the vocational-technical education. The first
attempt at creating a public school for the education of library staff took ptace in
1949. According to an Emergency Law34 the Nationa! Library of Greece
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became responsibie for the provision of library studies in Greece. The studies
would be up to one year and took the form of practical training courses (cycle of
seminars). Because Royal Decrees were needed to determine in detail all
matters related to the proposed library studies nothing came of the edict. The
only development was a series of library training workshops organised by the
Ministry of Education in co-operation with the (then) United States Information
Services (USIS) Library in Athens35. In 1959 the Greek Government sought
assistance in assessing the state of library development and library education
from the United Nations Educational, Scientific, and Cultural Organisation
(UNESCO). UNESCO responded by sending two experts {Leon Camovsky and
P. Kirkegaard) to Greece to conduct assessment surveys. In their reports both
experts strongly supported the establishment of a formal programme of library
education3®. A fresh assessment of the needs of Greek librarianship took place
in 1978. With financial assistance from the U.S. Educational Foundation in
Greece - the Fulbright programme - Richard Palmer (then a Fulbright lecturer
at Cairo University) visited Greece in 1978 and produced a report in which he
recommended the creation of graduate programmes at the Universities of
Athens and Thessaloniki. Despite an obvious need the creation of state
controlled library schools has only recently taken place. Since 1977 the
education of librarians has been carried on in two departments: in the
Technological institutions (TEl) of Athens first and Thessaloniki later (1981).
The two departments belong to the School of Management and Economics37.
Studies last for three years (six terms). During their studies students may
attend 54 courses. Studies deal with "classical librarianship” rather than
modern aspects of libraries and information. Studies are accompanied by work
in laboratories but little attention is given to the information aspect of libraries or
to topics such as human resource management and information retrieval. So
far 870 trained librarians have graduated from the two Library Schools (400
from Thessaloniki and 470 from Athens)38,

In a sample of 65 central and department libraries Moreleli-Cacouris3? found
that in 139 members of library staff 1.4% hold a Ph.D. (no library
qualifications), 2.9% an M.L.S., 3.4% TEI L.S. plus BA in other disciplines,
20.1% are TEI graduates, 0.7% BA in L.S, 31.7% BA in'any discipline except
Library Studies, 2.1% YWCA Library School Diploma and 37.4% a High School
Diploma.
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"~ A number of proposals for the reorganisation of the existing programme have
been voiced. In his assessment of existing library schools Palmer concluded
that:

“This programme should provide some personnel for school and public libraries,
but is an inadequate programme for the preparation of university and special
librarians"40.

The establishment of a university level library school has been a matter for
controversy also among the Greek library community. The Greek Library
Association and others4! suggested the adoption and expansion of the existing
training programmes within TEl. Because there is no legislation for such a
move university libraries proposed the operation of the university level
department at the University of lonion42. The recommendations of foreign
experts4® and the presures of Greek librarians led to the establishment of a
graduate programme at the lonion University in Corfu. Only in 1993 the
"Department for Librarianship and Archives” at the lonion University, admitted
its first students. As a result Greece is last among members of the European
Community in establishing a university level library and information school.
There are a number of reasons for this situation. Most of those responsible for
taking decisions in government or academia hold librarianship in low esteem.
As a result librarianship is not recognised as a séparate profession and the
government fails to see the importance of creating a university level school of
library studies. For an individual to become a member of the teaching staff in a
university department he or she must hold at least a Ph.D. degree and be a
Greek citizen. The fact that there are no persons with such qualifications
makes the operation of such a department very difficult.

3.6 Professional development and in-house training

Professional development activity in the form of meetings and conferences
devoted to topics on librarianship and information work are organised by the
Greek Library Association (EEB), the National Documentation Centre and
occasionally by other organisations such as the Technical Chamber of Greece.
Almost all such activities take place in Athens. Universities pay travel
expenses and a daily allowance to members of their library staff to attend such
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meetings. In many cases real expenses are far greater than the
compensations given. As a result library staif are reluctant to participate.

Library staff who hold a university degree, are civil servants and have at least
five years in service may receive a one or two years’ leave for completing library
and information studies abroad. The Senate is responsible for the approval of
the leave but a ministenial confirmation is needed. Library staff who belong to
the Special Administrative and Technical Staff may be granted a sabbatical
leave to pursue postgraduate studies. In order to cover differences in living
costs between Greece and abroad the university pays the individual a double
salary. However if the individual has a fellowship from a Greek or: foreign
institution he receives less than double his salary.

In the eyes of a new member of staff the university library is a complex
organisation. Working in such an environment he tends to feel frustration and a
sense that what he is doing is isolated and meaningless. A university library
may run a programme to explain its structure, the relationships of departments
and applied procedures. Induction training of new library staff results in greater
understanding of library procedures and a confidence that working in a library
contributes to better education and research in the university, and it helps
trainees to become part of the group socially44. For Greek university libraries
procedures and means for orientation of library staff are very rare. Only 3
libraries (University of Crete, Central Library of the University of Thessaloniki
and the Central library of the University of Patras) provide new staff members
with an orientation in respect to the organisation, services and facilities of the
library in which they are going to serve. In-service training is achieved by
observing how their colleagues perform their duties or through a series of
experiences in different departments of the library.

No Greek university has a staff manual with detailed descriptions of all
administrative and operational matters of the library. Lack of a staff manual and
orientation affects the ability of new library staff to perform their duties in an
efficient way. The final result is to create staff with little interest in their job and
inefficient in its duties. The great majority of libraries leave new library staff to
find their own way without any formal training and orientation. No proper
instruction in their specific duties is given. In such cases new staff are not
given even a general view of the duties they have to perform. Only the libraries
at the Universities of loannina, Thessaloniki and Patras reported staff meetings
to discuss matters related to their job, such as decisions on library policy,
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introduction of automation, new services etc. In universities with departmental
structure staff meetings are the only way for direct communication between the
university librarian and the library staff.

3.7 Professional associations and trade unions

University librarians in Greece are members of the Association of Greek
Librarians, “Enosi Ellinon Vivliothekarion” (EEB). As in the case of other library
associations in other European Union countiries EEB has special groups
devoted to the interests of academic librarians. Recently there has been a
move for the establishment of an Association of University Librarians. The first
meeting took place at the University of loannina in 1992 and the second in
1993 at the University of Patras.

There are no trade unions in Greece solely for library staff. Library staff belong
to the trade unions acting in the institution they serve. Library staff who belong
to the administrative category are members of the trade union of the
administrative staif of the university while special administrative and technical
staff belong to the special administrative and technical staff trade union. At a
national level local unions of the administrative staff belong to the federation of
the university administrative personne!, “Omospondia Diikitikon Hipalilon
Anotaton Ekpedeutikon idrimaton” (TTOAM-AEI) and local special administrative
and technical staff unions in the federation of the Special Administrative and
Technical Staff of Greek universities. Both federations are members of the
Federation of Civil Servants (AAEAY).

3.8 The Budget

Universities in Greece receive their funds directly from the State. Only a very
small percentage of university funds are received from commercial firms,
research institutions or research funding organisations in the form of research
grants and contracts. Occasionally universities receive non-recurrent grants for
improving their administrative infrastructure. University budget is divided into
two parts, one for operational expences (TakTik6g ) and the second mainly for
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constructions (Anpéoleg Aandveg). The university library is not concerned
with the source of its income as all library funding is provided by the university
mainly through the operational budget of the university. Together with the
usual funding, libraries may receive non-recurrent funds for specific needs such
as automation or construction of a new library building. In many cases the
library is competing with other university units for such funds. Possibilities of
success exist only for well prepared projects, presented with sound arguments
and based on adequate information and estimates. Personal contacts and
proper communication are key factors for the success of a library's projects. In
such cases the librarian personally and the library as a whole tests his
reputation and standing within university. As the standing of the library within
Greek academic community is low, and the majority of the library staff have little
experience in report writing, proposals for non-recurrent funds - especially for
the introduction of less traditional services - face difficulties in gaining approval
by the decision making bodies. In fact only a few libraries, those at the
universities of Crete, Patras, loannina, lonion and Technical University of
Athens reported funding for such projects.

Another possible source of library funds is through research grants given for
projects financed by the Greek government or the European Community. In
order to participate in such projects libraries have to sacrifice resources,
whether of staff, time or finance, to get anything from the granting body. The
fact that research projects are directly or indirectly related to the use of modern
information technology and that most Greek university libraries have no
qualified staff, resources and technical expertise means that they are at a great
disadvantage compared with the rest of their European Union counterparts
when participating in such projects. Only the university libraries of Crete,
Patras and loannina have participated in such projects.

Library income may come from donations of wealthy and well-disposed
individuals, national trusts or research institutions45. Almost all Greek
university libraries - especially those of Athens and Thessaloniki - have
benefited from donations of library material but no library has ever reported
donations of money46. Income from penalties to borrowers, e.g. fines levied for
late return of books, or for losses of material, is very small. In fact most
ibraries have no such income at all. This does not mean that there are no
losses of library material or delays in returning borrowed books. The reason is
that in most libraries there are no procedures for claiming and encashment of
money by the library. We have found libraries where library users want to pay
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for the replacement of library material lost by them and the library can not
accept the money because there are no procedures for doing so.

Greek university libraries have never attempted to quantify funds in terms of a
university's overall spending. Even in the case of creating a new university or
university department, where an estimation of the library budget is fairly easy,
there is no such formula. Libraries are struggling for funds like any other sector
of the university and in many cases the library is given lower priority than other
educational units. In all university fibraries in Greece the estimation of funds
needed is very difficult. The lack of a clear policy on collection development
means that a university librarian is forced to rely only upon his previous year's
figures as a guide. Based on those figures the university librarian simply asks
for a percentage increase using as an argument the inflation rate, the
devaluation of the Greek currency or the establishment of new departmental
libraries. This haphazard method of expenditure ptanning assumes that the
expenditure of the library in previous years is a reasonable reflection of the
actual needs of the university. However, since in almost every previous'year
libraries were underfunded, and the library has never received the full amount
requested, the inevitable result is permanently underfinanced libraries. ‘Sucha
strict and highly bureaucratic accounting system creates imbalances, in the
allocation of library funds to the library as a whole, and to different expenditure
sectors proportionately4’. In situations like this the university librarian must be
able to inform and warn the university administrators of the possible .
consequences of unbaianced and unreasonable financing. The administrative
structure of the university and the position of the university librarian within it
does not offer ciear channels of communication between the library and the
university administrators. But even where there are such channels of
communication, through a library committee or through personal contacts, the
librarian needs accurate estimation of funds needed for any library operation.

3.8.1 Budget Management

Among Greek universities there are differences in the procedures for allocating
library funds to their educational units. The most common is to divide funds
equally among each department. Allocation of funds in an equal proportion to
each department or sector does not take into account important factors such as
the special characteristics of scientific subjects, the need to buy text-books and
reference material, and the overall development of the university library
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collections. In some cases funds given to a department are related to the
influence that this department has on decision making bodies rather than its
real needs.

Departments with only one departmental library spend funds centrally through
their library. Most departments allocate funds'given to them in their sectors.
Many sectors allocate funds given to them equally to their teaching staff. Any
member has the right to use a part of it without any consultation with other
members. In any case funds are spent almost exclusively by the teaching staff.
In universities with more than one library, funds are allocated to existing
departmental or sectorial libraries. The aim is to ensure that all needs of the
departments are met as fairly as is financially possible. Decisions on these
allocations are taken by the Senate and the Faculty Board.

The way funds are allocated affects the attitudes of the teaching staff towards
libraries. Faculty members tend to assume that library material ordered by
them is their "property” and members of a sector or a department assume that
they have property rights and authority on library matters. This attitude creates
resistance to any attempt for change such as the establishment of a central
supervision and financial administration of all libraries in the university. In such
cases library users among the university staff use available resources for
fulfilling their own personal needs and pay no attention to a comprehensive
development of library collections and provision of funds for building adequate
library collections for use by undergraduates or postgraduate students. In a
number of cases the allocation procedures create conflicts between
departments and sectors. The main concern of members who have been given
an amount of money to acquire library material is how to spend "their" money
before the end of the fiscal year. They believe that:

"We must spend the money as quickly as possible otherwise we shall lose it"48,

Allocation practices and lack of control on acquisitions prompts those users with
the privilege of ordering library material to think in terms of cash rather than of
needs. The main concern becomes how to order more books within the
available budget rather than how to buy the most important titles for the
development of the library’'s collection. In many libraries there are no funds left
for ordering text-books or reference books. Where the university has an
undergréduate library, it creates a special expenditure sector for the acquisition
of material for this library. Universities with centralised or co-ordinated library




86

structures have created a special expenditure sector for the acquisition of
reference material. However money allocated for such purposes is very little.
The result is that Greek university libraries are very weak in reference material
and in books of general interest.(See special chapter).

Subscription to periodicals presumes that the library has to spend annually an
increasing amount of money for this and for every year to come. The library
must be sure that money will be available to pay its subscriptions even if it
receives less than adequate resources. All Greek universities estimate needed
funds for periodical subscriptions on their previous years' figures. In
universities with a central or co-ordinated library structure their periodicals fund
is included in the first allocation of funds to the library. Funds for periodical
subscriptions are administered by the acquisitions department. In universities
with an uncoordinated library structure each library has to divide funds provided
to it into two parts, one for books and one for periodicals. Some universities
apply both procedures. The University of loannina applies a central
administration of periodical subscriptions to medical and natural science
pericdicals, and an uncoordinated administration of periodical subscriptions for
the humanities periodicals.

Due to price increases coupled with inadequate financing, there are many
libraries which have been forced to stop buying books for some years in order
to find the money to pay periodical subscriptions. In such cases arts and
humanities departments are in an unfavourable position as they are dependent
on books vis-a-vis science departments which depend rather more heavily on
the up-to-date-ness of periodical publications. Cancellation of subscriptions is
another way of coping with the lack of funds. However if it is easy for the
librarian to send fewer book orders it is almost impossible for him to decide
independently which periodical subscriptions to cancel. The inability of libraries
to decide on periodical subscriptions while at the same time lacking the funds to
pay for them leads to libraries being in debt to booksellers and publishers. A
vicious circle develops whereby a library, unable to meet the previous year's
debt, must stay with the same supplier for the current year in order to pay off
the previous year's subscriptions - but this simply creates yet another debt for
the following year. Thus libraries are trapped, and they lose the ability to
change their periodicals suppliers or to look for more economical ways of
acquiring library material.
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In interlibrary loans and the use of on-line information retrievai services the
university pays the overheads (telephone charges, postage etc.) and the user's
educational unit such as sector, clinic or laboratory pays the Database
Producer. Due to lack of data and applied practices there are no figures for
these kinds of expenditure. From personal contacts with the directors of the
libraries we conclude that this kind of expenditure is about 5% of the
acquisitions expenditure.

Staiff of Greek university libraries receive their salaries from state money paid
by the university. There is no provision for salaries in library funds. Running or
operational costs such as for stationery, postage, telephone charges, furniture
and maintenance are covered centrally by the university budget.

3.9 Collection building

Collection building in an efficient way is closely related to the fundamental
principles of the existence of any university library. According to The American
Library Association:

" A written collection development policy statement is for any library a desirable
tool which enables selectors to work with greater consistency toward defined

goals, thus shaping stronger collections and using limited funds more wisely"42.

The acquisitions policy equals the planning of the library "s inputs and as such it
is determined by the library’s final aim. A university library may have a written
policy or at least must bear in mind a positive policy for the building of its
collection. This policy may describe various levels of collecting intensity, and
there must be agreement among all parts of the academic community that
selection will be an aim in the overall development of the university collections0.

There are many factors affecting the collection building within a university. The
most important of these are the courses offered and the research interests of
the faculty; the educational and research responsibiiities of the parent .
educational unit; teaching practices; the proximity of the library to other library
collections; and the extent to which the library co-operates with other libraries in
sharing library resources.
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Collection building policy must be accompanied by specific selection procedures
to guarantee the effective fulfilment of its purposes. A well grganised selection
procedure is a key element in the creation of an adequate collection, since it
affects library spending and the intellectual importance of the library. lll-chosen
titles mean a waste of library funds, and unsatisfied library users. Selection
requires a good knowledge of existing literature in a number of scientific
subjects. Library staff may be employed in the selection process only if they
are subject-specialists. That presumes that the library employs highly educated
staff with research interests apart from their educational qualifications. Close
co-operation between the library staff and the faculty is vitat in selecting library
material. The fact that in Greek university libraries there is a lack of subject
specialists affects the participation of library staff in the selection process.
Selection of library material is left aimost exclusively to the teaching staff.

The responsibility of any university library in the world is to keep up with the
literature in the university's fields of study and to fill any gap in the existing
holdings. An investigation of library collections in Greek universities proves that
there is no balanced development of all fields of study. Even in departmental or
sectorial libraries some subjects are covered sufficiently while others are
neglected. Inadequate funding, poor selection practices and the way funds are
allocated are the main reasons for existing gaps. The only "method” for filling
gaps in a particular research area is the appointment of new members of the
teaching staff whose research interests cover the neglected subjects. New
courses of teaching may disclose gaps in the holdings of the library. Even then
the library cannot fill the gap in its collection as it is up to the faculty to do this.
The practice of allocating funds to each member of the teaching staff results in
the belief that money has been given for personal spending on material related
to their research topic, and so the library collection may remain weak in a
particular subject for years. If a library wants to stimulate demand in order to
maintain a balanced acquisition programme it must have established proper
procedures. In Greek university libraries at present there exist no such
procedures. Generally library staff have no clear picture of the strengths and
weaknesses of their library’s collection. When they do realise that their library
is weak in a particular subject they must refer to the library committee - if any -
or persuade individual members of the faculty to make recommendations. It is
up to these individuals to fill in reqdest forms and to hand them to the library.
Where library funds are allocated personally or to educational units, members
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of the teaching staff are very reluctant to sacrifice "their" money for the
development of the library's collection outside their own research interests.

Every university library must aim to satisfy the library needs of undergraduates
as well as of research students. As a rule libraries in Greek universities do not
pay proper attention to the needs of undergraduate students. There is no
consultation either between libraries and departments at the start of research
projects undertaken by research students or courses offered. in any case
students have to ask members of the teaching staff for help.

A university library needs to acquire both broadly and in depth. The library
must be in a position to cover both the educational and the recreational needs
of its users. The lack of a clear acquisition policy, the way library funds are
allocated and financial needs mean that Greek university libraries cannot even
think about covering the recreational needs and the cultural development of
their users.

The starting point of any selection process is the examination of existing
literature in subjects covered by the library and their availability for purchase.
General or specialised bibliographies and publishers’ catalogues give
notification of the existence of a title, its price and information on its availability.
For selection of foreign publications larger libraries use foreign national and
commercial bibliographies. However in most libraries these publications are -
seldom used. More use is made of publishers’ catalogues which are sent to the
library. Most libraries receive either directly or through booksellers a vast
amount of publisher and bookseller information on available titles. Some retain
these catalogues in a well-organised file of such information, but maost libraries
treat it simply as advertising material and pay no attention to it. Publishers and
booksellers have realised that most libraries do not pay proper attention to their
catalogues and so are sending them not only to libraries but to university
departments, sectors or even to individual members of the teaching staff. The
result is that in some departments it is usual to find a member of the teaching
staff ordering books of a particular publisher simply because his name is
included in the mailing list of that publisher. References from books and
articles are used extensively for the selection of library material. In many cases
this practice leads to the acquisition of old and useless material.
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For the selection of Greek material there is but a limited number of selection
tools. According to Mairi Papagiannidou:

.. in bibliography matters we are at the bottom of the table amang developed
countries"S1.

A number of attempts at bibliographic control of Greek publications have
previously been made by government bodies and individuals. Such a
bibliography of books written or published by Greeks is the four volume
“Bibliographie Hellenique, ou Description Raisonnée des ouvrages publiés en
grec par des Grecs aux XV et XVI siecles”2. “Bibliographie Hellenique, ou
Description Raisonnée des ouvrages publies par Grecs aux dix-septieme
siecle. 1884-1903"; and “Bibliographie Hellenique, ou Description Raisonnée
des ouvrages, publiés par des Grecs au dix-huitiéme siécle”s3, and “H
EMNviKA Biphoypapia™4.  For retrospective selection there exist “The
National Bibliography"s®> and “The Greek Bibliography"¢ edited by the
Bibliographical Society of Greece. lts use is for retrospective coliection building
as the 1972 volume appeared in 1875, 1973 in 1976 and 1976 in 1977. The
arrangement is by broad Dewey category and full bibliographical information is
given. For foreign librarians the Greek National Bibliography is valuable as a
cataloguing aid%’. As this work is based on legal deposit, only about 50% of
material published in Greece is registered. The incomplete character of the
National Bibliography makes it a tool of limited value. The only annual trade
bibliography in Greece is "EAAnNvika BigAia” (Greek Books) published by the
Greek Association of Publishers and Booksellers with the financial support of
the Ministry of Culture, which includes information gathered by booksellers and
publishers. This bibliography has reached its second issue recently but is
"obviously incomplete"$8 as many important publishers are not inciuded. A
Bibliography which does try to be complete is the bibliography of the Magazine
“Ixveutng” (Ichneftis) which is based on research among publishers. There are
also a number of special bibliographies such as the Bibliography of the 19th
century published by the Bibliologico Ergastiri and the bibliographies of Elitis,
Ritsos, Kavafis and Seferis, and others. Book reviews exist in a number of
journals such as the monthly Diavazo ‘AiaBalw”, a specialist journal devoted to
books and literature, “20yxpovn Exknaideuon”, “To pdéd" a monthly children’s
periodical, “"EukA£idNg” published by the Greek Mathematical Society, “AvTi” a
fortnightly politics review and the newspapers “Bnua’, ‘EAeuBeportunia”, ‘Ta
Néa” and “KaBnuepivn™
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The practice of employing members of the teaching staff to assist the university
librarian in his selection as in other European university libraries is unknown in
Greek university libraries. The only task given to library staff is to ensure that
items selected for acquisition are not already in the collection, and to provide
more accurate bibliographic information if needed. In some libraries the
librarian may turn down an order if the requested material is already in stock.
The university librarian has no power over the seiection process in order to
ensure that a balanced acquisition policy is implemented. The development of
the overall collection of the university in a balanced way is left to the research
interests of the faculty. Where the university has more than one library this is
supposed to be obtained through the inbuilt specialisation of the existing
collections. In most libraries, members of the teaching staff are free to order
any title they want. The only presupposition is that the library or their
educational unit has the money to pay for such orders. Most departmental and
sectorial libraries send an order only if there is an approval by the director or
the assembly of the sector or department. In 23 {(15% of those answered)
libraries their library committee plays a role in acquisition by checking proposals
for acquisitions. In universities with co-ordinated library structures the main
concern of the central library is the proper spending of library funds. The
acquisition department accepts any order for acquisition until it runs out of
funds, in which case the librarian will call a halt, deférring any further order until
the next financial year. A harmful result of this practice is that material needed
urgently might not be provided in time.

For most university libraries the cost of subscriptions to periodicals is higher
than the cost of acquisition of new books. This fact alone is enough to show
the need for wise selection of periodicals. In universities with a central or co-
ordinated library structure any department may request a new periodical, but it
is up to the university library to take the final decision which will be based on
the availability of funds. [|n uncoordinated library structures decisions on
periodicals are taken by the educational unit, sector or department in which the
library belongs. In cases where all library funds are allocated to departments or
sectors, the ordering of any new periodical needs the approval of the sector or
the department. Decisions are taken without any consultation with other
libraries. The only concern is the availability of library funds. This freedom to
order new periodicals may result in duplications of subscriptions within the .
same university. This happens not only to periodicals of a general character
but also with expensive periodicals. In many cases libraries have to re-evaluate



92

their collections, or cease the purchase of books entirely>9. There exist many
techniques for conducting a review of periodical subscriptions. Three of them:
a} the utilisation of a purely subjective judgement; b) utilisation of circulation
records; and ¢) devising systems that are as objective as possible and which
take into consideration all important and measurable factors are the most
common among university libraries®. There are no specific techniques
common to all Greek university libraries. From contacts with a number of
libraries we conclude that most libraries use subjective judgement and
circulation records as the means of deciding which cancellations must be made.

Most libraries acquire their new stock through local or foreign booksellersé?.
Every year or two a library will issue a call for tenders, and the firm offering the
most economical conditions will be chosen to supply material to the library. The
legislation that obliges libraries to call for tenders obliges them also always to
choose whichever firm adds the smallest surcharge on top of publishers’ price.
A small number of libraries purchase library material directly from publishers
instead of using an intermediate. These libraries believe that direct acquisition
is a better way of purchasing library material because it arrives faster and at
reasonable prices. For a direct acquisition programme to be successful there
needs to be a well organised and productive acquisitions department which
must be staffed by a foreign language speaking staff. Correspondence with a
large number of publishers both in Greece and abroad inevitably raises
telephone charges and postage, while payment of many publishers needs a
well planned financial service both in the library and in the university. Given
that most university libraries are inadequately staffed and lack well organised
acquisition departments, direct acquisitions are not without problems. From
personal contacts with staff in libraries which apply the direct method in their
acquisition we found that the argument for speedy delivery seems to be justified
more easily than the financial one. In cases where needed library material is
published by less known publishers, book suppliers must make more effort and
have a greater knowledge of the book trade at home and abroad. Local library
suppliers are usually only small businesses with limited capabilities and
expertise in the book trade. As a result there are times when they are unable
to identify ordered material or they make no efforts to provide such material
because it does not provide sufficient profits. Foreign suppliers offer better
economic terms and promise better services. However Greek university
libraries seem to be reluctant to use foreign suppliers. Most libraries have not
the expertise to prepare proper international calls for tenders and to follow all
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bureaucratic procedures needed. Among library staff there is an insufficient
number of staff able to speak a foreign language and to communicate with
foreign partners easily. But the most important reason seems to be financial.
Many university libraries are in debt to local booksellers. In order to change
their suppliers libraries need to pay off their debt and the cost of current
acquisitions during a single fiscal year. For libraries deep in debt it is extremely
difficult to reach such a happily prosperous position. The majority are trapped
into remaining with the same bookseller for years.

Another method of acquisition is the “blanket order technique”, an arrangement
under which a vendor is authorised to send a copy of each publication of
research significance, within certain restraints or with certain exceptions. There
are no university libraries in Greece using blanket orders for selection and
ordering of all library material they need. Only some libraries use a standing
order to acquire specific book series. The "on-approval” technique is employed
by many university libraries in Europe and the United States. Using this
technique, the library decides to order a book after its examination. Some
publishers - especially foreigners - have tried to introduce this technique in a
number of libraries but they have failed. The main reasons were both the lack
of library experts to evaluate the importance of such books, and selection and
acquisition procedures.

Long delays are evident in the acquisition of library material from publishers
and booksellers. In their calls for tenders libraries lay down a specific period of
time for delivery of both Greek and foreign material. However in most cases
book suppliers fail to comply with this requirement. Delays in receiving ordered
material seem to be common in all university libraries but there are no available
data on this matter from all universities. In order to estimate delays in receiving
ordered books we examined a sample of 250 titles ordered by the University of
loannina libraries. This exercise revealed that the average time elapsing
between ordering a book and its arrival in the library is over 8 months, and in
some cases mare than a year might go by. Delays result in unsatisfied library
users. As Mrs Tsivakou expressed it: |

"The procedures which must be followed by libraries in the acquisition of new
library material are very slow and frustrating"62.

One result of such long delays is that a library cannot possibly be in a position
to estimate its annual expenditures correctly. The acquisition programme has
all the appearance of a gamble. If the book supplier works fast and provides
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CHAPTER 4

University libraries in other European countries

4.1 Library policy and planning

Most other European countries have determined and implemented national
library plans for the development of their library infrastructure. In some
European countries an information policy was also set up’. National planning
affected the development of university libraries by giving to them specific roles
within the national infrastructure of each country's libraries2. The Nordic
countries have been notable for library planning, both on a national and a
Nordic scale. Numerous committees and working parties have been set up, by
ministries or by library associations to investigate both general and special
aspects of libraries. Offices and advisory bodies are the machinery for library '
planning. NORDINFQO, which is funded by the Nordic Council of Ministers, has
a general oversight and co-ordination over Nordic Countries. In the
Netherlands the “Nederlands Orgaan voor de Bevordering van de
informatieverzorging (NOBIN)" was established in 1971 by the government in
an effort to develop a national information policy. In 1975 a library councii was
set up to co-ordinate the national library policy (Bibliotheekraad)3. In the UK
there is no written library policy but bodies such as SCONUL formulate
guidelines for university library development. The British Library also plays an
important role in the development of libraries in the UK*.

In Germany the Bibliotheksplan'73 determined four different types of libraries
(libraries with stage 1 to stage 4) with specific roles and policies on
acquisitions, co-operation, administration and servicesS. Libraries with stage 1
functions are designed to supply immediately the most frequently requested
books and other information sources. Libraries with stage 2 functions are
expected to meet the more speciatised and advanced demands in all fields.
Libraries with stage 3 functions are expected to stock in particular all the
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monographs in German that are relevant to leaning and research and a critical
selection of those in foreign languages. Libraries with stage 4 functions are
expected to provide the general supraregional coverage of literature and
information by acquiring comprehensive stocks of works in all fields of learning
including highly specialised research literature. and information material from
home and abroad. University libraries belong to a certain type and have
specific roles. Since the Bibliotheksplan was published, structural and
development plans for individual regions have reflected the suggestions of the
plan. The higher education commissions of the ministries in Landers issued
guidelines for the collection developments in the new universities in 1960’s and
early 1970's®. In many instances those local plans were accepted by others
and created a national policy. An overall plan for Academic Libraries was
developed for Baden-Wirtemberg in 1875 which determined their collection
development policies?.

For years university libraries in italy were organised without recognised policies
on the role of the central and departmental libraries®. However during recent
years action has been taken for the implementation of a specific policy and a
plan for the development of a national library service (SBNj is under
development. This plan was the first agreement between State and Regions in
this field?.

In order to encourage the use of research published in universities, the
automation of the university libraries, expansion of co-operation and reduction
in the dualism of the university libraries and the libraries in educational units
(Unites d’ Enseignement et de Recherche) attached, in most cases, to former
faculties, the French government implemented a national policy on university
libraries'0, Since 1968 a number of reforms have been implemented with the
integration of university libraries with universities and the creation of central co-
ordinating bodies. From 1982 until 1989 the Direction des Bibliotheques, des
Musees et de l'information Scientific et Technique (DBMIST) in the Ministry of
National Education, was responsible for implementing this policy’!. Since 1989
university libraries are under the “Sous-direction des Bibliotheques™ which
assumed the role of the DBMIST.

For years the government and decision making bodies in Portugal failed to
realise the importance of information and libraries in the development of the
country. The country had no national library policy; this resulted in waste of
resources, inefficient methods of work, the existence of different bedies with
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the same objectives and performing the same tasks, and lack of co-operation
and co-ordination between even similar institutions'2, However during recent
years some measures have been taken for the creation of a national policy on
library and information such as the formation of library networks, development
of communication infrastructure for on-line communication, etc.

In many European Union countries offices, committees and library councils
exist for the planning and building of their national library and information
infrastructure. The Deutsche Bibliothek Institute (German Library Institute)
founded in 1978 is the central institution for the development and services in all
libraries in Germany. The Institute is financed by the Federal Government and
all Federal States jointly, and it is commissioned to conduct development
projects, to create standards and specifications, to develop and produce central
services and to offer continuous professional training. Another institution with
great influence on university libraries in Germany is the Deutscher
Forschungsgemeinschaft (German Research Society) which initiated the
construction and ensured the continuing financial support of the hierarchical
network of inter library lending, the financial support of model projects, support
of library research and advice in professional and political library problems. The
Wissenschaftstrat (Advisory Science Council) has also issued many regulations
at a federal level on the development of learned and scientific libraries in
learned institutions (1964); core collections in universities (1985) and
recommendations for repository library space for university libraries {1986). In
Denmark the Danish Library Bureau has supported the development of libraries
and the establishment of a national Iibfary policy while library provision in
universities is under the direction of the Advisory Council for Research Libraries
which is recognised by the Ministry of Cultural Affairs!3. In an effort to co-
ordinate better all library activities these two bodies have recently combined
and today a central council is responsible for the development and co-operation
between Danish Libraries.

University libraries in other European Union countries have realised the need
for the discussion of matters of particular concern to them. For this reason they
have created bodies for the exchange of views by those responsible for their
administration, on policy matters, and to present their corporate opinions to
outside bodies. It is believed that such opinions are more accurate and carry
greater weight thus than when expressed individually. As a result of this in a
number of European Union countries there are associations and Standing
Conferences of university librarians. In the United Kingdom the Standing
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Conference of National and University Libraries (SCONUL), founded in 1950,
aims to promote the work of the national and university libraries. Today
SCONUL plays an important role in studying problems facing the university
~ libraries. In the Federal Republic of Germany academic librarians established
their own association (Verein Deutscher Bibliothekare e.v. (VDB)), founded in
1900, with the statutory purpose of fostering contacts between German
librarians, and to watch over their professional interests, to assist in the
exchange and extension of their professional knowledge, and to promote the
work of academic libraries ; for this purpose they form a working group of
academic librarians (Arbeitsgemeinschaft der Hochschulbibliotheken )4, In the
Netherlands the chief librarians of all universities are members of the State
Advisory Committee on Library Affairs. In Belgium the Conference of
University Libraries, founded in 1972, has been fruitful in the field of interlibrary
contacts and of coliection development!S. The library associations are playing
an important role too. According to Bowden:

“effective and dynamic library developments have taken place where there is a
strong and effective library association™16.

In most European Union members, library associations such as the Dutch
Association of Librarians in the Netherlands and the Library Association in the
UK are consultative bodies on library matters and played an important role in
the development of libraries and librarianship in general not only nationally but
also internationally.

The importanAce of collecting statistical data on their libraries has been
acknowledged in most other European Union countries1?. Special services and
statistical units have been set up for the collection and analysis of data on
libraries. In the United Kingdom there are a number of services 8, invoived in
this activity such as the SCONUL, and the Library and Information Statistics
Unit (LISU) at the Loughborough University. In Denmark, and in other Nordic
countries, the National Library authority publishes annually a series of library
statistics for Research and University Libraries. In the Netherlands annual
statistical reports of academic and research libraries are published by Centraal
Bureau voor de Statistiek (Central Bureau for Statistics). Since 1974 similar
reports have been issued in Germany by the Deutsches Bibliotheksinstitut.
The need for specific standards in the collection of library data in order to be
useful for comparison purposes has been realised by many countries, and so
national library authorities, library associations and international bodies such as
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the UNESCO and 1SO have published standards and guidelines for the
collection of valid and reliable library data'®.

4.2 Organisational structures and management

There are two main organisational patterns of library structures in European
Union universities. The centralised structure, which is composed of a Central
university library and few - if any - branch libraries under the control of the
central university library. Such a structure exists mainly in the United
Kingdom20 and lreland and to a lesser degree in universities in Belgium,
Denmark and the Netherlands and the new universities in Germany.

In the old universities in German and in most French, Italian, Spanish and
Portuguese universities on the other hand, a decentralised structure has been
applied. There are different variations of this structure but the main pattern is
one of a main university library with a number of departmental libraries which
have different degrees of freedom in their operation. In most cases
departmental libraries are tasked with

"... the provision of research material for senior academic staff in order that they
might have such material immediately at hand, without the necessity of going to
the University library"2!.

German universities created a series of libraries (Seminar or Institutbibliothe-
ken) completely independent. Each of these libraries was to serve the work of
one department22. University professors consider the autonomy of their
institute libraries very important and imposed this structure23 but soon after the
Second World War older German universities started changing their library
structures. University administrators realised the need for a central university
library and today in older universities library provision is accomplished by a
“two-track” library system, with both a central university library and
decentralised libraries occasionally combined into larger units (Institute
Libraries). By a number of concrete recommendations they improved the
operation of their library systems through reduction of the purchase of multiple
copies, creation of union catalogues and periodical lists, adoption of standard
cataloguing rules, opening of departmental libraries to non-members and
establishment of large textbook collections24. Today older German universities
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have a main library and a number of institute libraries. The university and
institute libraries are heavily used both by the teaching staff and the students,
but the university library is mainly for home loans and the institute libraries for
reference purposes. Acting in this way, one part of the system is being
complemented by the other. As a resull of this action central libraries became
large storehouses of knowledge satisfying thousands of requests in their
reading rooms or through interlibrary loans. Increasingly the director of the
Central Library has come to be regarded as the librarian of the entire University
with his responsibilities for all library matters laid down by university
legislation2%. The realisation that the fragmentation of university libraries in an
uncontrolled way has many undesirable effects made new German universities
abandon the traditional departmental organisation and move to physically and
organisationally unified libraries. So, since the establishment of the university
of Bochum in 1965, all universities in Germany have created unified library
structures. Where physical limitations make the existence of decentralised
book stocks unavoidable those collections are still organic parts of the main
university library. Today most new universities have a central library where
library services for the entire university are provided, and only in some does
there exist only a central processing service and departmental libraries.
Progressively the processing units are moving within one of the larger units and
form the kernel of the central university library. So what is evident in German
university libraries is a move towards the centralisation at least of services and
away from the traditionally independent departmental and institute libraries26.

In Portugal the old universities have a number of departmental and faculty
libraries while the new universities have a central library only. In order to
improve library services provided and to achieve greater efficiency of their
services every university library set up a department (Documentation and
Publication Service) responsible for the co-ordination between departmentai
libraries and the supervision and in-house training of the staff. The automation
of the library and the compilation of a university's union catalogue ars also the
responsibility of this service2?. In Spain centralised services within universities
include interlibrary loans, the development of the union catalogue, the
development of special collections and the library automation28. In the
Netherlands the older university libraries consist of a central library with a
number of departmental ones. Departmental libraries have their own budget
but acduisitions and cataloguing of all books is undertaken by the central

L
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library. In new universities there exist either only one central library or a central
library with branch libraries which are under the control of the central library.

Large dispersion of collections exists in ltalian universities. However since the
beginning of the 1980's many attempts have been made to improve their
efficiency. The most urgent need was felt io be the unification of small
collections or at least their co-operation. |In most universities attempts were
made to group together libraries at various levels2®. Due to local and technical
reasons, however, as well as resistance from certain professors, not all
attempts succeeded. During recent years the tendency is for each university to
establish a co-ordinating office in order to centralise the management and
administrative services and to unify the technical services and library
procedures. According to Solimine:

“the solution to this problem cannot depend on centralisation but on other torms
of co-operation which will uphold the principles of autonomy and centralisation30.

On the average in each French university there exists a central library and
about twenty BUER (Bibliotheques d'unites d’Enseignment et de Recherche)
libraries. However since 1970 moves for centralisation took place and all
libraries were legally integrated into the university, as a comman service, and
placed under the authority of the president of the university who delegates part
of his duties to the library director. Where several universities existin the same
urban area, an inter university library was formed and the different universities
are represented on its joint council®!. A number of recommendations are being
implemented aimed at the creation of a union catalogue in each university, the
development at each university of a comprehensive and coherent collection
policy and the reorganisation of the procedures for the allocation of funds32.

During recent years the increasing complexity of university libraries and
budgetary pressures have forced university and library administrators in other
European Union countries to pay increasing attention to matters of
management. The appropriate organisation of academic libraries is now
considered to be one of the most important aspects of library management.
University libraries continue to experiment with different organisational
structures, attempting to balance the desire for the best possible services to
users with the reality of a finite amount of money to be spent on these services.
The debate over which of”ganisational structure is better still continues.
However there seems to be a general view that the operation of many small
libraries within a university is a waste of resources (money, material and staff)
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and that at least some co-ordination is needed. Efforts for changes exist in all
other European Union countries33. Based on their needs and topical conditions
today many universities in the European Union are moving to a rationalisation
of their services by grouping together existing departmental libraries at least on
a faculty basis. Recently in a number of universities in the UK a new
information entity, the integrated information centre, is emerging with a mission
to provide informational and technical support to the faculty and staff of the
university34.

4.3 University administration and the library

Today in many European Union countries universities are in the middle of
drastic changes to the way in which they are founded, make their decisions,
and organise themselves, and university libraries are also involved in this
process. For instance British universities are in the process of finding the best
way of linking the library with the decision making bodies. In most universities
this link is formed by a library committee. In most cases the library committee
includes representatives of teaching staff, and students as well as
representatives of library staff. Its normal role is to advise the librarian and the
Senate on library policy or as in Scotland to play a more active and executive
role, with greater control of finances and decision making. During recent years
this picture is changing and some universities have moved towards establishing
a single committee to handle policy and resource allocation for the library,
computing service and media services35.

The basic administration practice applied in most European Union university
libraries is the setting up of departments within libraries according to function.
The University library divides its work and services up into broad areas such as
technical services {cataloguing, classification and processing), public (reader),
services and administrative activities, such as order, repair, extension, etc. For
years this organisation structure was thought to be a logical way of organising
activities and services as it ensures that the proper attention is given to the
basic functions while it provides more specialisation and efficient use of the
staff. However due to new developments which are taking place new
administrative practices are increasingly being applied. The participation of
staff in decision making is today common in many university libraries while
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other techniques such as team management and matrix structures are being
implemented.

Nowadays most European Union universities with centralised or decentralised
library structures are moving to a unified Iibréry management with one chief
librarian responsible for the management of all library provision within the
university. In most European Union universities library commitiees have a long
and honourable tradition and are generally one of the standing committees
created by university charters or the university Senate. University library
committees are in most universities responsible for policy determination,
literature provision, co-ordination between central and departmental libraries
and implementation of projects which affect the operation of all existing libraries
such as library automation, new library buildings, etc38.

The increasing cost of running a university library has forced many universities
and government bodies in most European Union countries to pursue cost-
effectiveness in all aspects of library activity. Special units for providing
answers to such matters have been established. In the UK the Library
Management Research Unit was established in 1969. The aim of the Unit's
research programme was to assist university library staff to obtain the
management information they required for ensuring the most efficient use of
their resources, for measuring the effectiveness of their existing services and
for planning future developments. The Standing Conference of National and
University Libraries (SCONUL) also developed a set of measures of
expenditures and library operations to determine the adequacy of university
library funding and to help libraries negotiate for improved funding3?. The
emphasis on performance measures of universities is based on unit costs and
ratios, and attempts at comparative assessment of inputs and outputs in
university libraries have been made. The Centre for Interfirm Comparisons has
produced ratios for many aspects of library operations and the SCONUL has
developed its own statistical database which enables the relating of library
finance and operations. The need for reorganisation of university libraries has
been faced also by university libraries in other members of the European
Union38. The links of university libraries with computing and media/audio visual
services are developed in other European Union universities. {n the U.K. in 45
of 148 libraries there has been an organisational convergence with
computing/IT services32. In the U.K. in 116 of 157 university libraries have a
published mission statement of their aims and objectives and 99 of 153 have a
published strategic corporate plan40.
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4.4 Library Funding

In European Union countries most of library funding is done from public funds.
However in some European Union countries such as the UK, France and
Germany there is a tendency for university libraries to turn to other sources of
income from library activities and services they provide. UK university libraries
are very active in this area4!. All libraries raise money from photocopying,
fines, on-line searches and some by offering services to external users. Many
university libraries are pursuing an active policy of fund-raising, especially with
commercial firms, philanthropic foundations or from former students. Old
libraries such as the Bodleian library in Oxford University have anincome from
bequests, endowments, and trust funds. The assimilation of French university
libraries into a business environment started in 1974 with the BUTC
(Bibliotheque del' Universite de Technologie de Compiegne) as a pilot study.
Moving to this direction French libraries increase the resources contributed by
the library's activities and services provided. In order t0 solve problems
generated by copyright rights the French government imposed a special tax on
photocopy machines and funds collected in this manner are redistributed to the
publishing field through an acquisition subsidy to libraries. In Denmark a
percentage of research money is given to the library to cover the cost of
acquisitions and services when a research grant application is made. Some
university libraries in the UK, Denmark, France, Germany and the Netherlands
specialise in specific scientific areas and offer paid consultancy services.

Each European Union country has its own practices in funding university -
libraries. In order to improve the efficiency of library spending most European
Union countries established specific procedures for the allocation of funds to
university libraries and in libraries within universities. There are two patterns of
government funding of university libraries: a) directly to libraries and b) through
their parent institutions. The first pattern is applied partly in Germany, France
and Denmark and the second in other countries. In the UK funding of libraries
is done by the universities after receiving their funding from the Higher
Education Funding Council. In Germany funding of the library budgets is done
by supportive authorities. Development projects, large investment and supra-
regional collections are financed by the Ministries of Research and Technology,
Education and Science, and the German Research Society. Building projects in
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college libraries the librarian takes the decision on material fund allocation44.
Some university libraries in European Union countries have a policy to spend a
specific amount of their budget on students’ material. In Britain the Parry
Report suggested the use of such a method based an a "model” library budget
submitted by SCONUL45. For a model library of medium size universities the
Parry Report concluded that a university has to spent about 6% of its budget on
library provision. However there are differences between the needs of old and
new universities and between the departments within a university, and any
standard proposed must take into account all such factors which affect funding
requirements.

4.5 Staff

In general, staff in European Union university libraries are divided into
professional, academic, para-professional and supporting gradeé. According to
their tradition and organisational structure each country applies its own
practices in recruiting and promoting library staff. The ease of movement from
grade to grade differs from country to country. However as a general rule, in
order to attract specialists and to recruit library staff with better qualifications,
university libraries in most other European Union countries apply modern
techniques for selecting the proper candidates and offer special salaries and
ranks according to their qualifications.

In traditional British university libraries a number of the professional staff hold
positions related to existing academic grades and form the academic-related
library staff. In French university libraries all library staff are part of the unique
personnel system and administered by the Direction des Bibliotheques in the
Ministry of Education. In universities with 13,000 to 16,000 students sixty to
eighty people are employed, with a director, who belongs to the professional
staff of the libraries, aided by the administrative and accounting service. Each
section of the library is directed by a librarian of “conservator” rank and has four
to six assistant librarians, two secretary-typists and six to eight attendants or
stack assistants46.

The status of the library director varies from country to country. In British
universities the library director (University Librarian) is recognised as one of the
senior officials of the university, in some cases has the status and salary of a
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professor, in some universities has a seat in the Senate and influence on the
decision making4’. Other European Union countries such as Germany and
France are moving in this direction48.

With the German university libraries being a prominent example many
European Union universities employ subject specialists among their staff49,
Subject specialists in German university libraries are highly qualified. Their
duties include administrative and reference duties and the selection of books in
their chosen fields of interest®0. Many UK university libraries also employ
subject librarians. They are usually responsible for liaison with specific
departments and their library representatives, but the exient of their
involvement in collection development varies, even within the same library®!. In
the UK and other European Union university libraries reference librarians are
employed in order to instruct library users in library use, and to answer inquiries
on library use and library material and information officers with a main duty,
according to Maurice Line, being that of: '

“sgeing that users are served with the information they require; they are usually
subject specialists, they reach out to the user in person (in contrast to sitting at
the reference desk in the library), they are user-oriented rather than book-
oriented"2,

With a prominent example of the British universities, university libraries in other
Eurapean Universities are becoming part of the Information Services of the
university. In this intergrating enviroment were the library is united with
computers new staff structures have been appliedS3. The use of computers in
libraries resulted in the creation of posts of systems librarians in many
European universities>4.

4.6 Library education

In most European countries the establishment of schools of library and
information studies has a tong tradition. Within existing educational systems
there is a variety of programmes and schools offering library and information
studies®Sd, while in some other countries independent universities of library and
information Science have been establishedSé.
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In the UK library and information education is provided in 16 higher education
institutions37. In Germany there are 21 institutions {universities, colleges of
advanced technology and special library schools or teaching institutes) which
offer library courses58. Spain is moving closer to other European Union
partners with the establishment of university level library schools which provide
training of library and information professionals®®. Information specialists and
library professionals are educated and trained in France by various routes,
which are organised by universities and other higher education institutions®0. in
Portugal library studies are available at the Universities of Coimbra, Lisbon and
Oporto. Studies in the Universitdade de Coimbria have been undertaken for 10
years now, while the Lisbon programme started in 1983 and Oporto in 1985.
The three universities admit over 100 students per year and offer library,
information and archivist courses®!. The universities of Coimbra and Lisbon
also offer postgraduate programmes. University level schools which provide
undergraduate and post-graduate library education exist also in the
Netherlands and Belgium®2. In Denmark library education is provided by the
Royal School of Librarianship which has a 3-fold role: to educate and conduct
research within the areas of librarianship and information science; to provide
training; and to offer a continuing education programme®3, Library education is
given also to teacher-training colleges®. In all other European Union countries,
professional organisations, and government bodies offer continuous education
and training of library staffés,

User education is another area to which university libraries in other European
Union countries pay attention®® while the inter-communication of university
library staff in most European Union member states is done by the publication
of library and information science journals, courses, meetings and
conferences®’.

4.7 Collection development

Collection building practices have received special attention by university
libraries in most European Union countries®8. Most university libraries in other
European Union universities retain collections of all forms of library material
from books to audiovisual material. For instance maps constitute a valuable
collection for many European Union university libraries®®. Collections of theses
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are available in every university library in the UK, Ireland, France and Germany.
In many European university libraries there is a great deal of activity related to
patents. In the UK with the participation of the British Library there is a network
of libraries to provide local access and general patent reference collections,
backed up by a document supply service’0. Government and other legal
publications also receive special attention?1.

In a number of European Union countries such as the UK, Germany, France,
Ireland and Italy some university libraries act as national libraries and have legal
deposit privileges or are responsible for building comprehensive collections in
specific subject areas.

Library provision to students is today a main task of the university libraries in all
other European Union universities. A few examples of separate undergraduate
libraries exist but most university libraries have established special short-loan
collections within the main library, comprised of multiple copies of the books
most in demand by students. This is a practice applied in many European
Union university libraries and in almost all university libraries in UK?2, German
universities provide multiple copies of the most heavily-used books arranged
separately in a "Lehrbuchsammiung” (Text-book collection). In most
universities these libraries comprise about 30,000 to 80,000 volumes on
average. The same pattern is followed in British universities with the
establishment of large short-loan collections within central libraries.

Among different European Union countries there are differences in the physical
access to collections. With the exception of a very few libraries, UK university
libraries have their collections open to their users. Open access applies also in
Danish, Dutch and in new university libraries in Germany. OlId university
libraries in Germany, France, Spain, Portugal and ltaly have their éoilections
closed to the public. However the tendency is for moving from closed to open
access. The preservation and conservation of library collections is an important
activity in many European Union university libraries?3,
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4.8 Bibliographic tools

In all other European Union countries a number of tools for the bibliographic
control and support of library activities and services such as cataloguing,
subject access and interlibrary loans are available.

National Bibliographies are an important tool for reference, selection and
acquisition of library material. All other European Union countries have
developed national bibliographies?®. During recent years all European Union
countries have started the retrospective conversion of their national
bibliographies to computer readable forms?5.  in Portugal the National
Bibliography (Boletim de Bibliografia Portuguesa) published by the Portuguese
National Library started in 1935. In 1987 the creation of the national
bibliographic database (PORBASE) was started with the co-ordination of the
National Library of Portugal. A project for retrospective conversion of the
National Bibliography of Portugal is in progress’é. In Belgium the "Bibliographie
de Belgique "Belgish Bibliografie 1875-" started in 1959. It is published in
monthly issues with an annual index by the Bibliotheque Royale. In Italy the
Italian National Bibliography has been avaiiable on-line since 1975. All Nordic
Countries have good and up-to-date national bibliographies, produced from
machine readable databases by the national library often in cooperation with
the Library Bureau of the country’7. Subject bibliographies and tools for the
bibliographic control of different forms of material are common in most
European Union countries. Tools for the bibliographic control of other forms of
material such as government publications’® and dissertations have been
developed. In the UK, due to co-operation between most universities and the
British Library there are available tools for the bibliographic control of theses
and efficient procedures for their lending. Aslib publishes the “Index to Theses”
while the British Library publishes the “British Reports, Translations and
Theses”. In Germany the "Jahresverzeichnis der Hochschulschriften” keeps
records of theses and the Deutsche Bibliotek has issued the National
bibliography of theses since 1971. In France the national bibliography includes
a section for Theses. The "Service des Enchanges Universitaires” in Sorbonne
is responsible for the distribution of French Theses to foreign libraries while the
Bibliotheque Nationale is the centralised deposit library of theses. University
libraries are deposit libraries on a subject basis. In the Netherlands theses
have been listed under institution in “Catalogus van academische geschriften in
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Nederland verschemen” since 1924. In Spain, Belgium, Denmark and Portugal
theses are included in their national bibliographies. The development of union
catalogues of periodicals has been for a long time a common practice in most
other European Union countries. Tools for the selection and acquisition of
audio-visual material exist in most other European Union countries’®,

In Italy the National Library Service (SBN) aims to accomplish the bibliographic
control of all Italian publications in a decentralized way and to create a system
for collection sharing. In Belgium the two High Councils for the public libraries
{French and Dutch speaking) are acting as coordinating committees and have
taken several initiatives for the development of standards for descriptive
cataloguing, development of thesauri and shared cataloguing®9.

Centralised cataloguing with the use of on-line services is an old tradition for
university libraries in the UK8', Germany82, and France83, In most other
European Union countries university libraries increasingly are using co-
operative services such as the OCLC, Nationa!l Bibliographies, Bibliographic
" and union catalogues for the cataloguing of their library material. The Anglo -
American Cataloguing Rules are used by many university libraries but
European countries have developed their own cataloguing rules in addition.

In Germany the 'Prussian Instructions' for cataloguing and filing are used by
most university libraries®4. In Portugal the Portuguese Cataloguing Rules were
published in 1984, based on AACR2. The international rules and standards
covering library practices have been accepted by most university libraries in
Spain. I1ISBD and AACR are employed for cataloguing. A Catalan translation of
the ISBD also exists. National MARC formats are used in automated systems
(IBERMARC, CATMARC, and DMARC). As part of their national planning of
libraries some European Union countries have adopted specific classification
systems for the classification of documents in their university libraries®s. For
bibliographic access a number of national standards have been developed, in
many cases translations of the Library of Congress Subject Headings. For
instance in Portugal university libraries use a Brazilian translation of the Library
of Congress Subject Headings.
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4.9 Services .

University libraries in other European Union countries have moved towards
making reader services their primary objective. The setting up of machinery for
mediating between the research worker and the vast amount of library material
by establishing current awareness services, information services for information
retrieval from external databases and selective dissemination of information are
included in the reference services of many university libraries in other European
Union countries8. Most University libraries in other European Union countries
are active in on-line information while in some countries biomedical libraries are
.particularly active in on-line information provision®8’,

Training of scientists and students in the use of libraries is already a tradition
for many European Union universities. In the UK the need for proper education
of scientists in the use of a library was demonstrated by the University and
Research Section of the Library Association in 194988, Today most university
libraries in UK have a programme of educating students in the use of the library
and :

"...it is no longer exceptional to find departments making time available for library
staff to give to their classes formal instruction that is specially tailored to their
subject interests and their level of attainment"89.

A common practice for all European Union university libraries is to publish
instructional leaflets aiming to introduce their readers to ways of getting the
best use out of the library, their obligations and rights, library regulations, the
use of catalogues, etc.

4.9.1 Library co-operation

Formal links to facilitate the exchange of publications and the administration of
reciprocal lending among university libraries are a common practice among
. university libraries in other European Union members®2. For many European
Union countries co-operation among university libraries has a long tradition.
Interlibrary lending is the main activity in library co-operation. There are three
patterns of organisation of library networks: centralised, semi-centralised and
decentralised®!. For historical and organisational reasons European countries
choose one of these three forms of organisation®2.
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In the Netherlands document supply is based on a national system for the
supply of scholarly literature and a regional system for supplying a wider range
of material mainly between public libraries. The university libraries play an
important role in document supply of scientific literature®3. The central body for
interlending in Iretand is the Library Council which maintains and operates a
central library and promotes library co-operation. The Committee on Library
Co-operation (COLICO) advises the library Council on matters related to library
co-operation. In 1930 almost 120,000‘documents were received and 20,000
supplied by the libraries in Ireland?4. Local and regional co-operation is also
usual in other European Union Countries and university libraries have been
invoived in library activities in their local area such as the production of union
catalogues, bibliographies, organisation of mobile libraries and interlibrary
loans?S.

The recognition that library budgets do not allow university libraries to be self-
sufficient in developing comprehensive research collections has led many
European Union countries to share out acquisition efforts among different
university libraries. In a number of European Union countries such as
Germany, France and ltaly a national acquisition policy is in action%. In
Germany university libraries participate in the co-operative acquisition plan
(Sondersammigebietsplan), a supra-region system of resource sharing. Within
this system specific libraries have been characterised as Central Back-up
libraries (Zentrale Fachbibliotheken) for interlibrary lending activities®7.
Following the example of Germany, France has developed since 1980 a
national co-operative acquisition netwark. The so called CADIST (Centre @'
acquisition et de diffusion de I' information Scientifigue et Technique)
constitutes a network of twenty major libraries which are funded by the
government for the acquisition of documents within specific areas. A number of
tools are available for supporting interlibrary activities such as the Union
catalogue for Serial Publications (Catalogue Collectif Nationale des Publications
en Serie) (CCN), the Pancatalogue and Teletheses®8. In 1988 the ILL traffic
between university libraries was 480,000 documents®. CADIST aimed also to
reinforce already existing national roles for some library collections with special
funds and the creation of national acquisition committees'%0. A number of
efforis of this kind have taken place also in Britain but with the exception of
specialist initiatives, co-operative acquisitions have not been very successful
and the British Library became the main source for library interlending'®'. In
Belgium there are a number of projects for exhaustively maintaining periodical
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collections, collection development (co-ordination of periodical cancellations),
shared cataloguing, and the development of cataloguing, subject and machine
readable bibliographic formats. A number of bodies such as the national body
of funding of research projects (FNRS/NFWOQ), the conference of University
Libraries, the Flemish Interuniversity Council (VLIR), the ‘'Comite de
concentration des bibliotheques biomedicales™ and the joint council of Flemish
universities have been involved in these activities'92. In Spain the union
catalogue of periodical publications with more than 100,000 titles from 1,500
libraries is the main tool for supporting interlibrary co-operation103,

Transfer of material from one library to others may give an opportunity to other
university libraries, especially those of more recent foundation, to augment and
improve their stocks. Such activity goes on in other European countries. In
Britain, with the co-ordination of the British National Book Centre and later the
British Library, many university libraries benefit from this activity.

In some countiries National libraries play an important role in library co-
operation and document supply. In the UK the British Library is a prominent
example at a European and international level as it is the principal depository
for British Copyright publications, producer of the national bibliography, central
institution for interlibrary loan, major developer and operator of computer-based
bibliographic and other information services, and the country s main source for
the support for research in library and information science04,

4.10 Computer Based Networks and Automation

Use of computers in library functions has a long tradition in most other
members of the European Union. Today automated library systems are
common in all other European Union countries. In the UK national and local
library bodies are promoting library automation and computer based
networking. Since 1987 the University Grants Committee has financed a
. project for linking libraries, and a similar'p'olicy is being pursued by the
government bodies concerned with libraries95, Today a number of local
automated library networks are operating. The most important regional
networks are the Birmingham Libraries Co-operative Mechanisation Project
(BLCMP), the South West Academic Libraries Co-operative Automation Project
(SWALCAP), the London and South Eastern Library Network (LASER) and the
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Scottish Libraries Co-operative Automation Project (SCOLCAP). On a national
basis the British Libraries Automated Information Service (BLAISE)} makes
available the British National Bibliography in machine readable form and serves
libraries with the UKMARC database. The use of the Joint Academic Network
(JANET) gives libraries in the UK the opportunity to search all available Online
Public Access Catalogues (OPAC) and many other bibliographic databases. So
far connection to JANET gives access to maore than 61 UK university library
OPAC106 Germany is developing seven regional automated library networks
for on-line cataloguing and information retrieval purposes. The most successful
of these are the library system for Nordrhein Westfalen with 30 participating
libraries, and SOKRATES in Bavaria with 30 university and research
libraries'%7. France adopted a centralised approach to its library networks with
the development of a union catalogue intended for interlibrary loans and
cataloguing'8. In order to help the interlibrary loan service in 1982 the
DBMIST implemented a union catalogue of Serials (CCN-Catalog Collectif
National Informatise des Publications en Serie} by merging previous
catalogues. The university libraries constitute the main framework of this
system. In 1988 the CCN included the holdings of 2,600 libraries and
documentation centres. In the area of monographs each university library
reports its acquisitions to the Catalogue Collectif des Ouvrages Etrangers
(since 1994, called Biblographie National de France) which is administered by
the National Library of France (BN). A database of dissertations has existed
since 1982. In 1988 it included 110,000 titles with an approximate addition of
16,000 titles each year. The most ambitious project is the creation of the
“Pancatalogue” an on-line catalogue of monographic holdings of all university
libraries109, in Italy library networking is under development in a number of
universities while the National Library Service (NLS) aims to create a national
library network (SBN) for sharing cataloguing records among libraries and for
management purposes'10, In 1989, 30 libraries were involved in this project!*1.
A number of networks are in aperation such as COBBUL (Latium Universities)
and SBN'12. Smaller European countries have also developed computer based
library networks. As in the case of larger countries a variety of solutions have
been developed. In the Netherlands the co-operative of Dutch university
libraries and the Royal Library created a consortium for a Project for Integrated
Catalogue Automation {Pica). Today Pica offers on-line shared cataloguing,
interlibrary loan facilities and local systems for library automation and plays a
central role in library networking in the Netherlands13. In 1992 the central
database of Pica included 6.5 million titles, accessed by 1,000 terminals. The
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participating libraries are: 125 for on-line shared cataloguing, 150 for on-line
retrieval services and 270 for interlibrary loans. The system has an average of
125,000 transactions per year with 1,250,000 publications catalogued yearly.
In 1990 Pica libraries were connected to SURF, the research network of the
Dutch Universities, and began the development of the open library network by
giving libraries direct communication to other libraries for on-line search,
cataloguing, interlibrary loans, and by offering a wide range of services such as
electronic mail, file transfer, bulletin boards and connection to other networks.
The reasons for the growing role of Pica in the Dutch libraries were: the small
area of the country, the quality of communication facilities, and financial support
by the government?'4. In Belgium an ambitious program, initiated and funded
by the Ministry of Science, and aiming at a national shared cataloguing program
similar to the Dutch system, Pica, started in 1975. In 1977 the VUBIS system
of the Free university library in Brussels was designated to implement the
national bibliographic database. In Portugal’s and in Spain’!€ with the firm
support of their National Libraries automated library networks are under
development. In Portugal the National Library took the initiative to develop the
infrastructure for both networking and library automation. The network mode!
chosen includes the c¢reation of a central database in the national library and
on-line-access to it by all participating libraries. Those libraries may at a later
stage develop their local databases by transferring data from the central
database to local systems117.

University library automation has a long history in many Europen countries.
University library automation began in the UK in the mid-1960s. In 1933 almost
all university libraries have automated their operation and all have access to
external systems particularly commercial databases available on-line, and
through available networks to the library catalogues of other libraries. A
number of libraries have also been involved in the development of library
software which later became commercial systems. In many UK universities the
information technology services committee coordinates efforts and plans for use
of computers within university and helps libraries in their efforts to introduce
new information technologies. In Denmark the Roskilde University Library has
used automated cataloguing systems since 1977118, Today most university
libraries in Denmark are automated and connected to a national network. In the
Netherlands university libraries started automating their operation in the early
1970s. Today almost all libraries have automated their operation and are
connected to national and international networks. Attempts at automation of
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university libraries in Italy started during the 1980s with the development locally
of library automation software. Because most of these attempts failed most
libraries moved to commercial products. Today many universities have been
automated or are in the process of automating their operation with the main
effort being to create union catalogues of collections in individual
universities19. Today most automated libraries are in the university sector.
Library automation in Belgium started at the university of Liege, by the end of
19605120, |n 1972 the university library of Antwerp (UIA) started a batch
processing system. The automation project in the Catholic university of Leuven
resulted in the development of the DOBIS/LIBIS system which is a commercial
library software used by many other libraries. VUBIS software was also
produced with the collaboration of university libraries. Today most university
libraries are automated and a university library network has been created'2!. In
1987 of the 33 universities that exist in Spain 18 begun automation using
commercial or in-house software. Compared with other large European Union
countries automation in French university libraries started late, in 1983. The
DBMIST have developed two computerised aids, one for cataloguing
(MOBICAT), the other for lending (MOBIPOP), and introduced them into
university libraries. DBMIST assumed responsibility for further development of
the Systeme Integre pour les Bibliotheques Lausannoiser (SIBIL) program.
With the help of these tools and commercial software, a number of university
libraries have been automated so far while others are in the process of
automation’22,  Automation in German university libraries started in Bochum
university library in 1967123, In 1986 54 out of 57 libraries were in the process
of automating their services!24,

Among European Union countries there are differences in the development of
the electronic information industry between more and less developed countries
(Greece, Spain, Portugat and Ireland). However developments are taking place
also in less developed countries and especially in Spain, lreland and
Portugal'?5. New forms of new information media such as CD-ROMs are used
today by most university libraries in European Union countries.
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4.11 Library Buildings

Library collections in many European Union universities are housed in buildings
which are in most cases the most impressive constructions within university
campuses. In most universities and especially the new ones, university library
buildings are constructed with the use of modern techniques of designing and
planning'26. In UK universities library buildings fall into two main classes: the -
older universities have large reading rooms with separate stack areas, while the
newer and more common group have an open-plan with mixed shelving and
seating. In most libraries there are precautions against theft and mutilation of
library material, for directing users in using the library etc'2?. In Germany the
new library buildings are an indication of ideas on library organisation as they
are designed to act as the central libraries of the whole university. Libraries in
old universities are housed in old impressive buildings while new universities
have built modern ones'28. In Belgium the library of the University of Ghent is'
housed in a modern library built in 1947 by the well known architect Henry van
de Velde. The library buildings in the universities of Liege and Brussels are
also impressive.

Some European Union countries have developed standards on area provided to
each library user. In the UK the UGC's 1976 report on Capital Provision for
University Libraries?22 set out norms for library space requirements, which have
been followed by the UGC (now HEFC) ever since. The basic norm was
calculated at 1.25 square metres per full-time equivalent student (half for
shelving, one-third for seating, and the rest for administration}. According to a
directive published in 1962 French university libraries had to provide at least an
area of 1.5m2 / student. Due to increase in student population this figure was
0.87m2in 1984 (0.63m? in Paris and 0.95m2in the provinces).
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CHAPTER 5

Methodology

In order to answer the research questions and test the hypotheses of the
present study, analysis of the situation of university libraries in Greece
individually and as a whole was needed. The use of the systems approach to
organisations was found to be proper for the purposes of the study. This
approach facilitates the development of an overall framework that integrates the
various facets that are involved in understanding a library system. It allows the
researcher to consider the major forces and variables both in the external
environment and within the system that have a major bearing on how and why
a library acts as it does. It also allows the establishment of an integrating
framework to identify factors which have an impact on a library system.

University libraries in Greece are affected by the same factors and operate
within the same educational and cultural conditions, have organised their
services in similar ways and have similar purposes. The result of this is that all -
libraries in Greek universities as a whole may be seen as a system similar to
that presented for an individual library.

5.1 Systems approach

In everyday language “system” is a vague word, applied to any complex thing
that is organised in some way, but which is difficult to specity precisely. For the
purposes of this study the term will be applied to any collection of interrelated
and interacting components which work together in an organised manner in
order to fulfil a specific purpose or function. A component, or part of a system
is called a sub-system.

The use of this definition implies several ideas. First is the concept of
interdependency. The parts that make up a library are interdependent. If a
change occurs in one part or set of parts such as internal library procedures or
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staff structures, it may affect all other parts of the system. A second implication
is the concept of holism. This concept requires one to consider the
performance of all aspects of the system when introducing changes into one
component of the system. A third concept implied by the definition is
synergism. This refers to the interactive effect of the parts of the system
working together. The actual interactions of the parts create an effect which is
greater than the effect of the parts acting separately. The key concept is that
as each part of the system performs its role, it enhances the performance of
other parts and hence the total performance of the system. Closely related to
the concept of holism is the analysis of sub-systems within a system as sub-
systems are groups of functioning elements within a larger system. The
determination of sub-systems depends upon the desired level of abstraction at
a given point for a desired type of analysis. Determining what is considered the
system and what are considered the sub-systems depends upon the purpose of
our analysis.

One major advantage of a systems approach is that its holism enables one to
consider an organisation as a whole. The elements of the organisation are
clearly specified and changes in one element can be traced through the system
to determine their effect on systems performance and output. Sub-systems
interface with the broader system while the system's interface with its
environment is explicitly considered. The flow of inputs through the input-
transformation- output process is clearly depicted. The sources of inputs and
outputs are specified. The role of feedback in the system is given the
importance it deserves. Thus predicted consequences of changes made to an
input or to the transformation process can be stated more clearly in terms of
how these consequences affect other inputs, other parts of the transformation
process, outputs, users of outputs, and the quality and type of feedback. The
systems approach also allows for model building and so graphic presentation of
ideas is made easier. By focusing on flows and interrelationships of elements,
we can develop models that better express the operation of the system. These
models may be expressed as a flow diagram or as a set of equations.
Variables are specified, and the relationships among them are made explicit.
Since model building is the first step to empirical research, hypothesis
generation and testing are facilitated.
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The approach also allows for quantification of relationships between elements.
Using a systems approach each individual university library may be represented
by a system model. This model was used because it conveys the idea that
libraries are made up of parts which interact with each other for some purpose
or reason. Greek university libraries as a group may also be represented by a
similar system model. A model of a university library is given in Figure 7.

Systems may be either dynamic or static. A static system is one in which no
change takes place, while a dynamic system is one whose state changes over
time'!. University libraries change over time and are thus dynamic systems.
However, for a given time interval at a given level of analysis, they may be
considered rather static.

A disadvantage of a systems approach is that can oversimplify organisational
relationships. As a systems approach relies heavily on conceptual and
analytical models and we may not be able to express adequately ali the
relationships that are developed, models of organisations tend to be
oversimplifications of the reality. For this reason models developed from a
systems approach :

“Should be considered as tools for understanding a complex reality rather than as total
representations of reality™2.

5.1.1 Systems environment

Any real system of any nature will rarely, if ever, be self-sufficient. Each
system interacts in some way with other systems and is therefore a component
in a wider system. One way to conceptualise the interaction of a system with
its environment is to use the micro-intermediate-macro environment
distinctions3.

By using the systems approach, we are better able to explain how libraries
interact with their surroundings. Using the micro-.ntermediate-macro approach,
the relationship between the library and its environment becomes a series of
interchanging processes.




135

Fig. 8: Library environment

Macro Environment
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The micro environment is the system itself. The intermediate environment is
the system or network of systems that connect the system to its macro
environment and macro environment is the total surrounding of the system.

The micro environment of the library includes : a) the library's mission and the
types of work undertaken to accomplish the missions and objectives of the
library; b) library structure, organisational design and c) the human factors such
as interpersonal relations that exist within the library: role behaviour,
motivation, perception and leadership. Each library has an organisational
structure, applies specific management practices and has an internal culture.
All these are part of the micro environment of the library and affect the library’s
performance.

The intermediate environment includes systems such as the university in which
the library belongs, the material supply system (book-sellers, publishers etc.),
the postal and telecommunication systems which are the means for
communication between the library and its environment, the technology system
and its products and services, the service system which provides services to
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the library such as personnel services of the university and utilities (electricity,
heating etc.).The pressure-group system made up of various pressure or power
groups and the relationships they hold with, and the effects they have on,
university libraries (unions, civic groups etc.).

University libraries exist within a macro environment that exerts considerable
influence on their composition and operation. The macro environment is made
up of at least three major systems: economic, educational and cultural. The
economic system affects costs of both input and outputs; the educational
system influences the roles given to the library; while the cultural system
influences the roles, norms of behaviour and the values sought by library staff
and society itself.

5.1.2 Inputs- Processes-Outputs

Systems interact with other systems, and hence with the rest of the world, by
means of inputs and outputs. The inpuls represent the influence of the rest of
the world on the system, and outputs the influence of the system on the rest of
the world. In most cases outputs from one system become inputs to other
systems.

Input-output analysis involves the examination of a flow of material, ideas,
concepts, money, people and so on from beginning to the end and through the
system. This analysis has six facets, as follows4:

i, Determination of inputs.
ii. Determination of sources of inputs.
iii.  Determination of the transformation process
iv. Deterrpination of the outputs
v.  Determination of the users of outputs
‘ VI Determination of feedback process

Inputs are the major and minor resources coming into the system. They are
what the system must have to operate. Library inputs consist of essential
resources such as: financial resources, library staff, buildings, equipment,
library data, ideas etc. As the aim of this study is not simply to describe but
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also to explain the operation of Greek university libraries, a functionalist
approach is followed; that is, libraries are looked at in terms of structures,
processes and functions in order to understand the relationships between these
components and to have a better representation of the real situation.

The transformation process is the process that works on the inputs. It changes
the inputs, hopefully, by adding value to them. It does this to prdduce outputs
or the end results of the system. These outputs are then used by the
environment or by other systems or sub-systems. In university libraries cutputs
are services provided to library users while outcomes are the impact of the
outputs on the library "s environment.

5.1.3 Feedback

Feedback can be generated from the users of the outpuis and from other
external sources, or it can be generated by an internal source within the
system. Feedback is provided to the system that may change the inputs and/or
transformation process of the system. In university libraries feedback is
generated by opinions of users, for changing or providing specific services.
Libraries inform their users about their functions and then ask for user
feedback.

5.2 Performance evaluation

The analysis of system behaviour is aimed at predicting the output which
occurs as the result of given inputs. The input-output relations for a component
or system may be thought of as a cause effect relation, with input regarded as
cause and output as effect. Output can thus be treated as one or more
dependent variables, with inputs as one or more independent variables. The
analysis to determine the input-output relations proceeds typically by
progressively breaking the system into simple components and sub
components. The performance of each component and in particular the way it
transforms its own input into output, can then be studied separately. |f the
behaviour of a component is too complex for direct analysis, it is broken into
sub components. From a systems perspective, evaluation of libraries may
examine inputs, processes, outputs, or outcomes. Evaluation of outcomes is
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the most difficult part of any evaluation exercise and for this reason, as Hernon
and McClure express it:

“Typically, the library as an orgamsatlon fanls to consider the cutcomes or impacts of its
programs on the environment">.

Performance measures are used mainly to assess the extent, effectiveness,
and efficiency of library operations and services. They can assist in
determining the degree to which the library accomplishes its goals and
objectives, and in demonstrating library effectiveness to funding and decision
making bodiesS.

Library effectiveness is defined as the achievement of library goals. The fact
that university libraries have many constituencies, with different needs and
demands, makes the development of a unified set of goals difficult. For this
reason we measure effectiveness by measuring the quantity and quality of
services provided to the library s main user groups. Evaluation is based also
on inputs and processes (technical and reader services). Evaluation of inputs is
done in relation to the purposes they are intended to serve and the needs of
the academic community. For this study we assume these measures will place
upper limits on the outputs’.

Evaluation can take place at the level of the library sub-unit, the library, or a
library system. The measures used in this study assess the performance at the
level of library system. The following quantitative and qualitative measures and
techniques have been used:

a.  For evaluation of inputs and outputs

i. Library funding/ Library user (FTE student and teaching staff)
ii.  Volumes / Library user (FTE student and teaching staff)

iii. Total additions to the library

iv.  Total additions / Library user (FTE student and teaching staff)
v.  Acquisitions expenditure / Total library budget X 100

vi.  Acquisitions expenditure / Total university budget X 100

vii. Total library expenditure / Total university budget X 100

vili. Staffing Expenditure / Total library expenditure X 100

ix. Staff/Library users

x.  Staff/ Total book stock
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xi. The fill rate.

b.  For the evaluation of processes

i % of users in individual libraries and all university libraries for which
a particular library service is available.

¢.  For the evaluation of availability and services

i Separate studies in individual libraries
ii. Services provided

d. Library accommadation

i Seats/ Users
ii. Area/ Users

In order to estimate the future trends we investigate the trends of a number of
performance indicators over a number of years.

In evaluating the adequacy of an individual library or a group of libraries one
obvious criterion is the size of the collection. One reason for this is the
importance of the collection to all library activities and the fact that the collection
is something measurable and so may easily be used for purposes of evaluation
and comparison. In inter-library comparisons, even if all other factors which
affect library provision are equal, we expect that the greater the coilection the
larger the likelihood that it will contain a particular item sought by a user. There
is evidence that there exists a positive correlation between the size of the
collection and a number of library objectives: collection completeness,
document availability, browsability, circulation as a measure of utilisation,
reading and awareness8. Those objectives depend also on the current
acquisitions and on appropriate acquisitions. This is especially true in academic
libraries®.

However in any attempt to estimate the minimum size of the collection needed
we must take into account a number of factors. The most important of these
are: ‘

i. Student population, its composition (undergraduates and postgradu-
ates) and their socio-economic and intellectual background.
ii. The general intellectual climate. '
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ii. Size of the Faculty. Their specialisation, involvement in research
and their attitudes toward library use.

iv. Number of departments.

v.  Number of courses.

vi.  Proportion of practical (laboratory} work to theoretical courses.

vii. Methods of teaching. Extent and use of textbooks. Reading
assigned. Independent study.

viil. Geography of the Campus. Single or multi-campus universities.

ix. Proximity to metropolitan areas or to other large libraries.

The adequacy of a library's collection is related to and also affected by the
characteristics of scientific subjects covered, existing and annual book
production nationally and internationally, the needs of the curriculum, and
educational practices. Only a few of these factors can be easily and
meaningfully measured. The result is that quantitative evaluation of collections
is based on a limited number only of factors affecting the required size of
collection.

A number of studies have proposed quantitative formulae for estimating the
adequacy of academic libraries10. Efforts to reach an agreement on standards
based on the size of the collection in any meaningful way, or on guantitative
criteria for determining the sufficiency of any library collection’’ have not found
many advocates. By examining the existing literature on this subject we
reached the conclusion that the opinion expressed by the British Association of
University Teachers that:

"To estimate the size and nature of the collections which would make a library adequate
is extremely difficult, although the experience of established libraries provides
guidance"!2,

gives a final answer .

Proposed formulae are based on a context very different from Greek
universities. Any attempt to estimate the adequacy of a Greek university library
by using those formulae will give misleading results as they will not take local
conditions into account. For all these reasons the importance of the overall size
of a university library's collection as a measure of adequacy is indicative only
and must be used very carefully. For people working in university libraries it is
not the size only which influences the quality and importance of a collection.
However, for many university administrators, faculty members and funding
bodies the size of a library’s collection in absolute number of volumes or book-
titles is a symbol of strength and sufficiency. Statistical agencies in Greece and
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abroad use absolute numbers as measures of library adequacy'3. Another
method of estimating the adequacy of a collection for comparison purposes is to
count books per capita. However for an individual library the book per capita
index may be a meaningless and very simplistic formula to use in calculating
the minimum or optimal size of the collection as it does not take into account
the quality of the material and differences in bibliographic support needed by
different categories of users'4. Despite such problems in comparing of
university libraries we may suppose that the distribution of material and its
quality is similar and that "mean” library users have the same needs for
bibliographic support. '

For the assessment of the efficiency and effectiveness of library processes
such as cataloguing, collection access and library services, quantitative
measures could have been applied only by conducting a number of different
user studies in each individual library. As this was impossible a number of
individual libraries were used as models for estimating the performance of the
library system of Greek university libraries. For the assessment of
performance, library staff in all libraries were asked by means of a
questionnaire to evaluate the quality of these services and to give reasons for
their performance. Similar information was collected from library directors
through personal interviews.

The comparison of Greek university libraries with those in other European
countries was selected as another way of measuring the performance of Greek
university libraries.

5.3 Collection and analysis of data

For the purposes of this study library statistics are very important as they are
the main source for developing quantitative library performance indicators.
Data on library collections, library expenditures and library use, together with
management information are very important for the purposes of this study.
Library data are also a vital part of administrative activity in individual libraries,
library planning and library studies. In individual libraries library managers may
use available data to make timely decisions about budgeting, staffing, hours of
opening and a variety of internal library activities!5, while in a national context:
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“Valid, reliable, and timely statistics about libraries...are essential if our nation is to plan
eflectively for the utilisation and development of that vast learning resource” '8,

In order to be useful and to represent the quantities which they measure, data
and information collected must comply with two basic requirements: they must
be both reliable and valid?’. Eve'ry effort has been made to collect as much and
as accurate library data as possible. in any aitempt to collect library data on
libraries in universities the treatment of small collections is important. For this
reason two basic questions have first to be answered. The first is the nature of
a collection to be counted as a library, and second the nature of data to be
collected for central and small libraries. The unit of measurement of collections
- whether it would be volume or title or metre of shelves- is also important as it
influences the indicators developed!8. For the 'purposes of this study
collections which complied with the UNESCO definition of libraries were
counted as libraries :

“Irrespective of its title, any organised collection of printed books and periodicals or of any
other graphic or audio-visual materials, and the services of the staif to provide and
facilitate the use of such materials as are required to meet the informational, research,
educational or recreational needs of its users™19.

By using this definition and the definition for library collections housed outside
the main library of the American National Standard for library statistics:

“An auxiliary library service outlet with quarters separate from the central library of a
system which has a basic book collection of books and other materials, a regular staffing
level, and an established schedule"20,

we found and collected data needed for the study.

Most Greek universities have many library collections with an autonomous
operation. This fact made the task of data collection more difficuit. The only
printed source for finding information about libraries in Greek universities is the
universities’ annual publication called “Enetnpic (Epetiris)”. As most of these
publications have no special chapter on libraries any bit of information related
directly or indirectly to libraries and library activities was collected using these
sources. Using those printed sources and oral information from library staff and
members of the teaching staff 226 units which complied with the above
definitions in all 17 Universities in Greece were discovered?!. Of these libraries
81(35%) are housed in laboratories, 36(16%) in sectors, 9(4%) in Facuilties, 38
(17%) in Departments, 51(23%) are seminar libraries (Spoudastiria) and
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11(5%) are “central libraries” and 2 (1%) Undergraduate libraries. An
estimated number of 132 small collections in different educational units are also
in operation. Data on library types are given Appendix Il. Libraries in each
university are given in Table 3.

Table 3: Libraries from which data collected

University Libraries
ARISTOTELIAN UNIVERSITY OF THESSALONIKI 17
ATHENS AGRICULTURAL UNIVERSITY : 1
HIGHER SCHOOL OF FINE ARTS 1
MACEDONIAN UNIVERSITY OF ECONOMIC AND SOCIAL STUDIES 1
NATIONAL CAPQDISTRIAN UNIVERSITY OF ATHENS 53
NATIONAL TECHNICAL UNIVERSITY OF ATHENS 8
PANTEIOS UNIVERSITY OF POLITICAL AND SOCIAL STUDIES - 1
TECHNICAL UNIVERSITY OF CRETE 1
UNIVERSITY OF CRETE 3
UNIVERSITY OF ECONOMIC STUDIES OF ATHENS 1
UNIVERSITY OF 1OANNINA 19
UNIVERSITY OF PATRAS 5
UNIVERSITY OF PIRAEUS 1
UNIVERSITY OF THE AEGEAN 4
UNIVERSITY OF THE IONION 2
UNIVERSITY OF THESSALI 2
UNIVERSITY OF THRACE ' 8
Total 226

For assembling data on collections the basic unit used was the volume.
Whenever possible a direct count of collections were done, but in cases where
this was impossible an estimation based on measurement of shelves was
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calculated using a mean number of books per metre for this. For the collection
of data a structured questionnaire was constructed22, Closed questions were
used for collecting information from concrete questions for which a choice of
possible answers was possible and to make the filling of the questionnaire as
easy as possible. All libraries were asked to complete all the questionnaire.
During the analysis of collected data we realised that this practice created some
problems in the accuracy of data as some central libraries provided data for
collections of small libraries which are under their control. This resulted in a
careful measurement of data and especially those for collections and
acquisitions.

Completion of the questionnaire for the universities of Athens, Thessaloniki and
loannina was done by personal visits. Those visits took place in 1991.
Collection of questionnaires from the universities of Crete, Patras, Thessali,
Thrace and lonion was done by mail. Questionnaires were despatched in
February 1991. All universities replied but some libraries - especially those in
which questionnaires were sent by mail- did not answer all the questions. An
explanation given for this, was that not all receivers were familiar with library
terms and did not know how to reply and that answering of specific questions
need the existence or collection of statistical data which were not available in
the library. The number of libraries which answer any particular question is
given in the analysis of the data. Every attempt was made to collect the most
up to date information. For this reason any information about new
developments such as automation, buildings, new legislation etc., which took
place after the collection of the data were interpolated into the collected data.
An English translation of the questionnaire is given in Appendix |.

The fact that most libraries were unable to provide financial data for the whole
university resulted in sending a new questionnaire to the Rectors of all
universities asking them to provide data for the whole university budget on
acquisitions of books and periodicals, binding and operational costs. 13 out of
17 universities replied. Data for the rest of the universities (University of
Patras, lonion, Crete and Thessali) were collected by telephone. Financial data
on the operational costs of all universities, and data on numbers of students
and teaching staff were collected with personal visits from the statistical unit in
the Greek Ministry of Education and Religious Affairs. During the analysis of
data collected with the first questionnaire we realised the need for data on
library buildings which were not collected from the first questionnaire. For this
reason a new questionnaire was sent to 80 libraries in 1991. 73 (91%) of them
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replied. With interviews with the directors of the University Libraries of 13
universities we clarified answers received with the use of the questionnaires.
The interviews took place in 1992. The overall response rate is fully adequate
to explore trends and features of the situation.

The software used for analysis of data is Microsoft Works for Apple Macintosh
DBMS. Using this a data base with all collected data was created. As this
software was suitable for limited statistical analysis only, data from this was
grouped and analysed using the MYSTAT statistical software for Macintosh and
CA-Cricket Graph for the creation of graphs.

For comparison of Greek university libraries with other European Union
university libraries a large amount of data from university libraries in all
members of the European Union was needed. Collection of all these data
would need the realisation of large separate studies for each individual country.
At the same time the differences in economic development, educational
practices and library tradition among all these countries could lead to
misleading comparisons. For this reason a different approach was followed.
By using a number of different sources: national and international statistical
services, and mainly bibliographic sources, we collected library data and
information which would give as far as possible an accurate and valid picture of
the development of university libraries in each particular country. In cases
where available data could be used for the creation of performance indicators
which would be comparable to similar indicators developed for Greek university
libraries, such performance indicators were constructed. In order to estimate
whether Greek university libraries are moving closer to or further from other
European Union countries a trend analysis was made and comparisons of such
trends were done.

in comparisons of library performance the mission, goals and objectives of each
library must be taken into account. During the collection and use of the data we
were aware that local conditions and decisions about measurement methods
may make data non comparative between libraries23.
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CHAPTER 6

Results of the study

Inputs
6.1 Staff

As a service institution the university library needs sufficient staff, in number
and in quality, to provide effective library services. Inadequate staffing affects
services offered and it is logical to expect that below a certain point the fewer
the staff the less they can meet demand and perform library procedures in a
proper way. Data on staff size in Greek university libraries are presented in
figure 9.

Fig. 9: Number of library staff
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Analysis of data shows that 69 (32%) libraries do not employ library staff, but
only a "responsible person”who is a member of the faculty upon whom falls the
added responsibility of taking care for the library, 49% employ one person only,
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10% two persons, 4% three persons, 2% four persons and 3% more than five
persons. In many one-person libraries this person carries the key to the room
where books are kept and students or other interested persons must use library
material within the library only.

Every university library is not the same, and there is no general rule to be
applied to every university library. The size of the library, its organisational
structure and the services it provides determine the minimum number of staff
needed. As a result absolute numbers of staff are not accurate indices of
adequacy in staff. Staff per users is a better indicator as it 'gives a quality
indication in the quantity it counts. Data on this indicator are given in figure 10.

Fig. 10: Library users/ staff
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The mean value of users/ library staff in all Greek universities is 792 with
Standard Deviation 1023 and Range 75- 4365. The large standard deviation |
and range shows that there exist large differences in staffing level in Greek
University libraries. From figure 10 we see that libraries with decentralised
structure such as those in the universities of Thessaloniki (4365 users / staff)
and Patras (1570 users / staff} have less staff compared both to one-subject
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universities and to new universities. Analysis of data shows that this is not
because they applied a better staffing policy but because the number of their
users is small.

Analysis of selected data shows that more than 95% of senior library staff hold
degrees in Social Sciences or Humanities, and only 5% in Science. Lack of
library staff with a technical background affects the ability of libraries to
introduce new information technologies. More than 95% of library staff are
females giving Greek university libraries one of the highest percentages in
Europe!. There are currently (1993) only 8 (3.4%) librarians with an MA or
M.Sc. degree in library or information studies employed in university libraries.
Analysis of available data shows that only 24% of library staff have received
formal library education of any form2. There are differences among Greek
universities on the percentage of their staff who hold library qualifications. The
general picture is that new universities employ more educated statf compared
to old universities. Data are given in figure 11.

Fig. 11: Staff with library education
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At a time when European un-iversities have understood the need for granting
privileges in order to attract the best qualified university graduates for their
libraries, Greek universities have made no efforts to follow the same direction.
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There have been no attempts at giving academic status or faculty ranks to
library staft in Greek universities, whereas there are many such cases in other
European Union university libraries. Contrary to practices in other European
university libraries, the main criterion for promotion in Greek university libraries
is years in service. The result is that senior positions are occupied by untrained
librarians and most of them are employed in positions insufficient for their
responsibilities. Contrary to practices in other European Union university
libraries3, in Greek university libraries there are no actual posts of reference
librarians, information officers or system librarians. The only tasks which
members of most libraries would be able to carry out are to assist library
clientele on how to use the library’s catalogue, where to find bibliographies and
indexes - if any - and to answer simple questions. The challenging tasks of
giving assistance to students during the preparation of their term papers are
unknown in most libraries.

Library administrators and funding bodies in other Western European countries
understand the fundamental importance of library staff and develop
management techniques and practices to develop their staff. Staff
development moves far from conventional training in order to give staff the
opportunity to diagnose and solve problems faced in practice?.  Staff
development in Greek university libraries on the contrary is on a very primitive
scale.

6.2 Library funds and expenditures

Analysis of financial data shows that library expenditure represents a high
percehtage of universities’ operational expendituress. During the period 1986-
1991 Greek universities spent about 17% of their operational budget on
libraries. This figure gives libraries a high position among expénditure sectors
in universities. In figure 12 a trend analysis of library expenditure as
percentage of universities' operational budget is presented.
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Fig. 12: Trend-analysis of library expenditure as percentage of universities
operational budget (excluding staff).
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Source: Statistical Service of the Greek Ministry of Education

From figure 12 we see that the trend is that increase in library expenditure in
one year is followed by a decrease in the following year. In 1987 library
expenditure counted for 21 % of'university expenditure and in 1988 for 13.6%.
An explanation of this tendency is that every year almost all Greek university
libraries have a debt. As a result universities are increasing their allocation to
libraries to cover previous year debts.

In aii universities the cost of purchasing new books and paying periodical
subscriptions represent the largest percentage of library expenditure. Data on
costs of acquisitions of books and subscriptions to periodicals for the period
1986 -1990 are given in the Appendix II.

In order to estimate the financial capabilities in Greek university libraries and for
comparison purposes we must take into account the inflation in Greece during
the period of the study, the devaluation of drachma compared to foreign
currencies and the mean price of Greek and foreign books. In table 4 the Book
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Price Index in Greece derived after an analysis of University of loannina
acquisitions is given.

Table 4 : Book Price Index (Based on University of loannina acquisitions)

index Year

1985 1986 1987 1988 1989 1990 199 Mean
Greek Books 2156 2459 3113 3816 2940 2081 3037 3086
Foreign Books 3500 4500 6000 8000 9000 12000 15000 | 8286
(Estimated Data)
Mean 2828 3480 4556 5908 5970 7040 2018 5542

During 1985 to 1992 inflation in Greece was + 142 %. At the same period
Greek drachma was devaluated compared to ECU by 242 %. Data on infiation,
dra / ECU relationship and changes in consumer prices is given in tables 5 and
6 and figure 13 bellow. Those data show that if we take into account the
inflation and the devaluation of the drachma., the purchasing power of Greek
university libraries is decreasing in real terms. '

Table 5 : Inflation in Greece

1984 1985 1986 1987 1988 1989 1980 1991 1992
19.2 231 164 | 135 13.7 204 18.5 16.2
100 119.2 142.3 158.7 i72.2 185.9 206.3 225.8 242

Source: Bank of Greece
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Table 6 : ECU/ drachma

1985 1986 1987 1988 1989 1930 1991 1992

105 137 156 167 179 202 225 254

Source: Bank of Greece

Fig. 13: Increase in consumer prices.
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Figure 14 presents the total cost of acquisitions for a number of universities
which presented accurate data.
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Fig. 14 : Total cost of acquisitions.

1.0E+09

9.0E+08 —

8.0E+08

Cost in DRA

7.0E+08 =

6.0E+08 —

5.0E+08

1986
1987
1988
1989
19907
1991

YEAR

Total cost of aquisitions in the libraries of
AUT, AAU, HSFA, MUES, NCUA, NTUA,
PUPSS, TUC, UESA, Ul, UPES,

UTHR (In 3 libraries)

(The mean value of drachma compared to £ during this period was 300 dra=£ 1. )

From figure 14 we see that total cost of acquisitions was increasing steadily
during 1987-1989. The tendency was changing in 1989.

The trend of acquisitions for each university library is given in figure 15. From
figure 15 we see that the trend analysis in each university is different from
others. There are universities such as those of NTUA and Ul which have a
increasing trend but in most others increases were followed by decreases.
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Fig. 15: Trends of acquisitions during the period 1986- 1993.
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Another area of library expenditure is the cost of binding. Expenditures on
binding for the period 1986-1990 are given in the Appendix Il. Cost of binding
represent a percentage of 3 to 8% of periodical acquisitions. However there is
not a general pattern of binding expenditure. There are large differences
between universities. From figure 16 we see that each year Greek Universities
spend less funds for binding.
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Fig. 16: Trend- analysis of cost of binding as % of periodical acquisitions.
{Graph is given in log-scale for readability)
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Analysis of data and personal communication with library staff in different
universities show that the estimation of funds needed for binding is based on
periodical volumes completed during a year or according to previous year’s
expenditure. As a result of inadequate planning and lack of funds binding
finance is not enough for binding of all completed periodical volumes. In
universities with co-ordinated structure or one central library only, binding funds
are administered centrally or allocated to departmental and sector libraries.

During the period 1986-1921 eleven Greek University libraries spent 1493.4
million dra for acquisition of books and 3088 million drachmas for periodical
subscriptions (figure 17). Those figures show that subscriptions to periodicals
cost more than two times the acquisition of books. Greek university libraries
spend almost 67 % of their acquisition budget for periodical subscriptions and
33 % for books. On the contrary in the UK and in old university libraries those
figures were in 1987, 60% for periodicals and 40% for books®. This is also an
indication of under financing as Greek university libraries have to spend every
year less money for acquisition of books in order to keep their periodical
collection alive.
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Fig. 17: Allocation of library funds between books and periodicals during
1986-1991

{ Data for the universities : AAU, AUT (excluded from 1986), HFSA, MUES,
NCUA, NTUA, PUPSS, TUC, UESA, Ul, UPES. )

In figure 18 the trend analysis of acquisitions of books and periodicals for the
University of loannina Library is given. From this figure we see that the cost of
periodica'l subscriptions is increasing while the cost of book acquisitions is
decreasing. it is of interest that in 1990 the library made only a few acquisitions
of books and did not pay its suppliers. The same pattern exists in all university
libraries in Greece.

Greek university libraries spend very little on undergraduate collections. In
figure 19 expenditures on undergraduate collections for the university of
loannina are given. Analysis of data for this university show that expenditure
per student does not follow a specific pattern. In some years the increase was
more than the inflation. However the devaluation of drachma shows that the
money spent for such collections is decreasing.



159

Fig. 18: University of loannina acquisition of books and periadicals.
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Fig. 19: University of loannina expenditure on undergraduate collections
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Greek university libraries spent very little money on reference material. In
figure 20 data for the University of loannina are given. Despite increases in
some years the money is very little. '

Fig. 20: University of loannina expenditure on reference material in 1985-

1991.
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In table 7 below library expenditure at the University of loannina is compared
with total University expenditure. Those figures show that almost all library
expenditure is given for acquisitions. This mean that there are no funds
available for introduction of new services.

Table 7: University of loannina Library Expenditure compared with total

University Expenditure.

Index 1985 1986 | 1987 | 1988 1989 1990 1991 | Mean
Library Exp./ Univ. Exp. * 18 15.8 14.8 14.2 13.8 11.8 148 | 14.74
100

Acquisitions / Univ. Exp. 17.24 | 15.13 | 14.31 13.9 12.77 1.2 14 14
*100
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Mean cost of acquisitions per user is presented in figure 21 below. Data for
each university are given in Appendix Il. From figure 21 we see that if we take
into account both the inflation and devaluation of drachma and the
establishment of new departments during the period 1986-1990 the spending
on acquisitions in Greek university libraries worsened during this period.
Available information on cancellations of periodical subscriptions shows that the
situation is getting worse each year. In figure 22 and 23 trends of acquisition
expenditure for the University of loannina library are given.

Fig. 21 : Mean Cost of Acquisitions/ Active Library User
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Fig. 22: Trends of acquisition expenditure at the University of loannina library.
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From the above figures it is evident that the expenditure on both book and
periodicals acquisitions is decreasing in real terms. This means that the
acquisition ability of Greek university libraries is deteriorating year after year. In
the UK the mean increase in budget was in 1991/92 . 25.7% for books, 14.4.%
for periodicals, 16% for other and 10.5% for staff’. If we take into account that
inflation in the UK was much lower compared to inflation in Greece we reach
the conclusion that the acquisition ability in Greek University is worsening
compared to UK university libraries.

In table 8 and figure 24 data on expenditures in Greek and UK university
libraries in 1990 are presented. From these figures we may see that Greek
university libraries spend three times less money compared to English
equivalents. This is an indication that Greek university libraries are seriously
under financed. If we take into account that in the UK, libraries receive about
4% of universities’ expenditure8 we have also an indication that not only
libraries but also the universities are under financed.

Table 8: UK university library expenditures

Costof | Costof | Costof | Other Total Total non | Costof | Costof | Costof ; Cost of
Books/ | Per./Al | Binding/ | Cost/All | Acquis./ | pay. Book/ Period./ | Books/ | Per./
All users All users | users All users| Exp/user | Stud. Stud. Acad. Acad.
users Stafi staff

£ 47 £65.5 £8 £24 £1125 | £134 £51.25 | €734 £676.7 [ £826.2
12690 17685 | 2160 6480 30375 36180 18962 | 19818 | 155709 | 223074

In 1989 French university libraries received according to criteria 37.5
Fr/iregistered user plus 60,000 Fr/ working unit in letters and Law, 180,000
Fr/iworking unit in medicine, 240,000 Fr/working unit in Pharmacy, 300,000
Fr/Working unit in Sciences. With these criteria the universite de Technologie
de. Campiegne with 1965 registered users received 943,688 Fr with a mean
556 Fr/user®. Comparison with Greek university libraries show that French
University libraries receive two times more funds per user than Greek university
libraries.
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Fig. 24: Expenditures in Greek and UK Universities.
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6.3 Collections

The university library is the main university agency for collecting and organising
knowledge for effective use by the faculty and students. As such it must
attempt: a) to collect and present to its users, as much information material as
possible in order to fulfil their needs, b) to offer sophisticated information
services, and ¢) to assist students and academic staff in the use of the library
and in the use of bibliographic resources. Working in this direction the
university library provides services for all members of the academic community, -
giving them direct access to the recorded knowledge which has been
accumulated through human history. The form of library material needed by
the faculty is affected by the nature of scientific fields. As a rule science
departments need more periodicals than books, while humanities departments
need more books. However, the character of a university library does not imply
the absence of books and periodicals of a general nature for the fulfiment of
both the educational and the recreational needs of its users.
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An important step in maintaining a library's collection efficiency is the library’s
invento'ry. A thoroughly organised inventory is the only way to achieve a clear
picture of a library’s collection. 1t will show the number of volumes actually held
in the library and other information such as missing volumes, misplaced library
material, etc. The production of an inventory is a rare practice in most
university libraries in Greece, and so there are no accurate data on library
collections in Greek university libraries. The relevant question was answered
by 189 libraries; Among these, only 23 (12%) have made an inventory of their
collection during the last 5 years. This means that most of the statistical data
collected for this study are approximations of the actual collections. The
impression we gained is that in most cases the actual size of collection is farger
than the one given by the libraries themselves.

In order to estimate the adequacy of library collections in Greek universities we
used an indirect method. We compared the total number of collections in
Greek universities with those of Denmark. The student populations in these
two countries are almost equal while we may suppose that much the same
topics are covered by their various universities. We assume that the
differences in national languages do not affect library collections to any large
extent because the bibliography of most subjects taught in universities today is
international. Total book collections in Greek and Danish universities are given
in table 9. From this table we see that collections in Danish University
libraries are both larger than those in Greece and cover all forms of library
material.

Table 9: Collections in Danish(*) and Greek university libraries.

Country Baoks & Mss. Printad Microfo- | AV Doc. | Graphic | Cartogr| Electr | Cther Total

Ser. music ms Daoc. . Media | media units
DK Stock | 4903361 | 19461 | 95155 | 373924 | 541004 | 276875 | 45214 | 8t 4974 | 6261053
DK Adds | 124199 | 16402 | 1856 31022 | 459468 | 8110 672 14 179 641222
GR(*") | Stock | 1994024 | 20000 2014024
GR{**} | Adds 56000 56000

("} Figures would be much higher if we included data for other Higher Education Institutions

Source: Forskningsbiblioteker (Danish Research Library Statistics), 1989. Copenhagen:
National Library Authority, 1990,

(**) Estimated figures
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Collections in some other European countries are given in table 10. From
tables 9 and 10 we see that contrary to practices in university libraries in other
European Union countries, Greek university libraries are very weak in collecting
material other than books and periodicals. For most Greek university libraries
collection of theses, standards, patents and audio-visual material is unknown.

Table 10: University Library collections in some European Countries

Country Year Books (000) Microforms AV material Other Library
material
DK 1987 7801 1317700 51091 646130
FL 1986 10108 1097900
IR 1984 3955 131957 132743 10
NL 1987 22177 1266000
NR 1987 B375 475744 376122 3501173
PRL 1987 3784 33138 15173 106039
SW 1984 15364 218246
GR1991 1994 20000

Source: Unesco. Educational Statistics, 1993.

6.3.1 Text-book {Student) collections

Among the collections of a university library there are books such as text-books
and other library material assigned by the teaching staff in their courses, for
which there is a heavier demand. Libraries deal with this material in a number
of ways, for example by buying muitiple copies, creating special undergraduate
libraries, or creating special short-loan collections or reserve book service within
the library. In 201 libraries which answered the relevant question, 152 libraries
retain material which is relevant to students’ needs. Of those 139 (69%)
libraries retain a collection of text-books written by members of the educational
unit (sector, department, school) in which the library belongs, while 57 {28%)
have no such collection. In 68 libraries the student collection has less than 100
volumes and in 84 libraries more than 100. 102 libraries (50%) include in their
student collection text-books from other universities. The number of such
collections differs. |n 89 (44%) libraries the student collection has less than
100 volumes and 13 (6.5%) have a collection of more than 100 volumes.
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Among university libraries in Greece there is no common practice on how to
provide such collections. The Universities of loannina, Thessaloniki and Athens
have created separate undergraduate libraries called students’ reading-rooms
“Phitittka Anagnostiria”. The collections of these libraries are mainly text-books
and material suggested by the teaching staff for use by the students. Their
collections also include reference material such as encyclopaedias and
dictionaries. These undergraduate libraries amount to 1.35% of total book
collections in Greek universities. Data on undergraduate libraries are given in
the Appendix Il. Analysis of available data shows that the largest such library is
in the University of Athens. The "Students’ Reading Room of the Students’
Club” is located in two separate places in the centre of Athens. It occupies an
area of 1200 m2. With a budget of 4,000,000 drachmas ( £15,400 ) in 1991
the library has a collection of 12,000 books. The mean number of students who
visit the reading room every day is about 40 with a maximum of 120 students10.
The library has a staff of seven and it is open from 8.00 a.m. until 8.00 p.m.
The students may borrow material only for use in the library. The physical
appearance of the library does not provide a friendly environment for the users.
The Central library of the University of Thessaloniki has two separate reading
rooms {one for students and one for the faculty}). In the University of loannina
there is a small separate undergraduate library in the administration building.
Undergraduate libraries house collections of textbooks, lecture notes and
reference material. The inspection of the collections and interviews with library
staff revealed that most (more than 70%) of the material in these libraries is old
and “useless”, covers only part of the curriculum and its location is
inappropriate.

Many libraries, especially those devoted to science subjects, divide their
collections into two parts. One contains text-books and books written in Greek
and the other part foreign language material. Some libraries put on reserve
some essential titles from which students may select a few books at a time to
study. In most cases these books are text-books similar to those assigned to
students by the university.

6.3.2 Reference Collections

The reference collection of a university library includes books for consuitation
and bibliographical instruction such as dictionaries, encyclopaedias, indexes,
abstracts, yearbooks, directories, etc. The maintenance of a reference
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collection in any library is vital to the provision of reference services. The
reference collection is intended to meet the needs of the faculty and students.
As such it must be developed in accordance with the needs of the library’s
users. The library must have determined the scope of its reference collection
and the process of its development. For this purpose it must make a definite
allocation of funds for appropriate acquisition as the development of a reference
collection is a continuous process, involving a certain amount of discarding
obsolete materials as well as of growth. According to Lyle'?, there is a relation
between the size of the library and that of its reference collection, and a need
for the reference collection to cover broader subjects than the specialised ones
covered by the rest of the library’'s collection.

In 203 libraries which answered the relevant question there is neither a clear
policy an developing their reference collection nor on what reference sources to
collect. Libraries with physical centralisation have a specific location within the
library in which to house their reference collection. in universities with many
libraries every library is free to purchase reference sources without any
consultation with other libraries. In those cases users face many difficulties in
locating and using existing reference material in the university. No one library
reported the existence of written criteria for weeding out and maintenance of its
reference material. The most common unwritten criteria for weeding are
related to age and use of materials. Systematic evaluation of reference
collection is unknown in Greek university libraries.

The way funds are allocated affects the comprehensiveness of the reference
collection in a library. If funds are allocated to every member of the faculty
personally there are no funds left for the library to develop its reference
collection. If a library wants to develop its reference collection the library staff
have to ask for help from a member of the faculty. The decision to buy a
particular reference work is taken on financial grounds rather than on the desire
to create a comprehensive collection. This inefficiency in the application of
procedures for allocating funds to provide the necessary sources of reference
has forced libraries to look at alternative methods. Only 5 Greek university
libraries have a separate fund for the purchasing of reference sources; for 67
(45%) libraries the only existing reference material they have are
encyclopaedias and dictionaries.
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6.3.3 Special Collections

The collection of a university library may include rare and irreplaceable books,
manuscripts, letters and other sources with archival value or material which
requires special treatment!2. This material comprises the special collection of
the library'3. A special collection may become very impartant both to the library
and to the university. Special collections which cover a particular subject in
depth may attract scholars, enrich the university as a centre of learning,
stimulate research or even be the reason for setting up a new department?4,

Old editions of recognised authors, manuscripts, and material of historical
interest represent the majority of special collections in Greek university
libraries. Special collections originate often as a donation or a bequest. Almost
all special collections in Greek libraries are books gifted or bequests to the
fibrary. In 210 libraries which answered a relevant collection 12 (5.7%)
reported a manuscript collection. Some libraries, like those of the university of
Crete in Rethymnon, the central library of the University of Thessaloniki and the
"Spoudastirioc of Modern Greek History” at the University of loannina have a
policy of enriching their special collections by purchasing rare books or private
collections which cover specific subjects. Because of financial constraints, no
library can ever aspire to a comprehensive collection of all the available material
on a particular subject. Only a small number of libraries have realised the
importance of such collections. For most libraries the development of special
collections is not an appropriate function for a university library. Moreaover, in
Greece the repository function of university libraries, and their duties to share in
the preservation of important printed material, are almost unknown. The
Universities of Thessaloniki, Crete, Athens, loannina and Patras hoid the maost
important special collections in terms of number of volumes, and homogeneity
of subject that they cover. Those collections are housed in 12 libraries (4 in the
University of Thessaloniki, 4 in the University of Athens, twa in the University of
loannina, one in the University of Crete and one in the University of Patras). In
the University of Thessaloniki library collection of manuscripts started with the
establishment of the university. In 1939 it included 40 codex and 60
documents of the 18th and 19th centuries’>. Since 1945 the collection has
been enriched by gifts, purchases, and the seizing in 1960 of codex,
manuscripts and hand-written gospels stolen by criminal dealers in antiquities
from Mount Athos. The main collection of manuscripts is housed in the central
library. A small number of manuscripts are held-in the Spoudastiria of the
School of Theology, Philology and Roman Justice. The most important special




170

collections in the University of Thessaloniki are: The Forest collection of
Samios, the Economics and Law collection of Deligiorgis, the collections of A.
Svolos, A. Papanastasiou, K. Konstantinidou, A. Christomanou, M.
Triantafillidi (9,000 volumes), the German Government collection, the University
of Oxford collection and the collections of |. Tricoclou, G. Streit, A.
Delmouzos, A. Siskos and USA Library of Congress. The University of Crete
has 16 special collections. The most important of them are: Caonis collection
with 2,000 volumes on Classical Archaeology and Ancient Greek Art, Moatsos
collection with 2,000 volumes on History, Architecture, Literature and Folklore
in Crete, Spyridakis collection with 2,000 volumes on Folklare, Orlandos
Collection with 7,000 volumes and 4,000 reprints on Classical and Byzantine
Archaeology, Prevelakis collection with 6,000 volumes on Art History and
literature, Melrier collection with 1,400 volumes on Modern Greek Philology,
Arvanitidis collection on Byzantine and Othoman history, de Simony collection
with 2,000 volumes with many travellers' texts of 17th, 18th and 19th centuries
and Diktaios collection of 5500 volumes on Modern Greek Literature. The
University of loannina has 4 special collections.

Special collections require security and protection from theft and fire, as well as
proper climatic conditions such as controlled temperature and humidity18.
Library staff must inspect the material reqularly to prevent damage from insects
or mildew. Special collections in Greek university libraries have never been
afforded the treatment they deserve as part of the national heritage'’. Greek
universities pay little attention to handling their special collections in a proper
way. Demands of collection maintenance are neglected or ignored. The only
preservation techniques applied are binding, and housing such collections in
locked cabinets. Lack of properly trained staff, financial difficulties and lack of
policies on how to preserve old and fragile material are the main reasons for the
existing situation.

In universities with decentralised structures proper conservation is adversely
affected by the library's fragmentation. In most libraries collections of rare and
old books are shelved with the library’'s general collection. Where there are a
large number of rare and old books libraries separate and shelve them in locked
cabinets. Should old books have their covers destroyed libraries will send them
for binding together with periodical volumes without taking or demanding any
special precautions. Some libraries catalogue and treat their special collections
in a way similar to any other collection while others have not even catalogued
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these collections. If the special collection is a gift libraries produce special seals
in which they include the name of the donor.

6.4 Categories of Material

A number of ways for analysing the stock of a university library have been
proposed. In general the division of stock in a university library may be based
on: a) the dual role of the university: teaching and research!8; b) the function:
Reference, Curricula, General and Research'®, and c) the physical form (type)
of the material20. For the purposes of this study we analyse the stock of Greek
university libraries using elements of ali of the proposed ways. First we
examine those parts of a library's collection which have specific common
characteristics such as collections devoted to students' use, reference and
special collections. The rest of the stock, which comprises the main core of any
university collection used for fulfilling teaching and research needs of the
university, is divided according to the types of the material, into books,
periodicals, newspapers, theses, pre-prints, reports, microforms and audio-
visual material, maps and atlases, pamphlets, clippings, and government
publications.

6.4.1 Books

Up until now no studies have been made to estimate the importance of the
overall library collection in measuring the adequacy of Greek university libraries.
The Greek library community seems to share the view that the absolute number
of volumes determines the adequacy of the library. In answer to a question put
to 40 senior library staff members on this matter, only 5 expressed doubts on
this.

Data on size of collections of books in Greek university libraries are given in
Appendix Il. The operation of many smali libraries is evident when we analyse
the collections to existing departmental libraries. Data on this are presented in
figure 25.
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25: Size of collections in Greek universities.
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Greek university libraries provide few books to their users. Among Greek
universities there are also differences in the number of books provided per
regular library user. Figure 26 presents the situation in all universities. Those
figures show that small and single subject universities are in a better position
compared to old and large universities. Analysis of this shows that this is due
to the fact that new universities have small faculty and student population
rather than large book collections. '

A factor which affects the use of collections is the language of the collection.
Analysis of data show that in 171 libraries: 18 have most of their material
written in Greek, 140 in English, 5 in French, 7 in German, 1 in [talian. Analysis
of size of collections shows that 45% of material in Greek university libraries is
in Greek, 35% in English, 10% in French, 5% in German, 3 % in ltalian and 2%
other language.

Fig. 27: Main language in library collections (>= 50% of collection)
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Fig. 28 : % of collection in different languages
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6.4.2 Periodicals

Periodicals are the main means for the rapid communication of research
findings and for keeping the faculty, researchers and postgraduate students
informed on research which is taking place. Their position in libraries is
therefore very important. An adequate periodical collection is an indispensable
tool for the research role of the university. Maintenance of an adequate
periodical collection is a primary task of any university library. Periodical
collections are given in figure 29. From this figure we see that there exists a
positive correlation between the size of periodical collection and size of the
university.
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Fig. 29: Periodical collections
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The number of periodicals available for subscription is related to the particular
characteristics of research topics. Topics with a national audience such as the
history of Greek folklore are covered by a smaller number of periodicais
compared with internationally oriented subjects such as mathematics and
medicine. The available financial resources also play an important role in
building comprehensive periodical collections. In order to be meaningful any
interlibrary comparison of periodical subscriptions must take into account at
least these factors.

A close examination of data reveals that in most scientific subjects Greek
university libraries cover a large percentage of available periodicals. However,
the fact that there is neither a national policy nor co-operative collection
development leaves the Greek research community with a clear lack of many
other periodicals they need.

For many subjects the importance of a periodicals collection is related not only
to the number of subscriptions but also to available back issues and their
continuity. It has been almost impossible to analyse the starting dates of all
periodical subscriptions in Greek universities. However an examination of the
“periodical collections of the Universities of Thessaloniki, loannina and Patras
produced evidence that the older the university the older its periodical




176

collection. To estimate the mean value age of back files of periodicals we
propose the formula

N

Z vi

BF ==L —
N

N = Number of subscriptions
vi = Volumes of the periodical 1

Where we do not know the total number of available volumes but only of bound
volumes, instead of N we put ¢cN where ¢ is a constant of the collection equal to
the mean number of bound volumes produced by every periodical of the
collection. By applying this formula to the periodical collection of the University
of loannina we found that the mean age of its periodical collection is 22.5 years
(c = 2). Available data did not permit us to apply this formula to the periodical
collections of other universities. For this reason we applied the subscription-
starting technique, in which we divided the time into three : a) prior to 1971,
b)1971-1980 and ¢} 1981-, and counted the number of subscriptions started
during each interval. In a random sample of 25% of periodical collections we
found that in the University of loannina 33% belonged to the first interval, 50%
in the second and 17% in the third. By using the same technique in the
University of Patras collection we found 31%, 42% and 27% respectively. If we
accept this as a sample of the periodical collections of all universities in Greece
we must conclude that almost 70% of back issues of periodicals have a life of
less than 20 years.

Lack of back issues of periodicals is thought to be a serious problem for
libraries. In 134 libraries which provided data on reasons for unsatisfied
demand for material, 50 libraries (37.3%) rate the lack of back volumes of
periodicals as a serious problem for their services; 16 of them rate this as the
first reason for dissatisfaction among users, 14 as second, 13 third, 3 fourth, 3
fifth and 1 sixth. Closer examination of available data shows that new libraries
face serious problems in providing bibliographic support because their
periodical collections are so new. Analysis of collected data shown that:

a) Central libraries subscribe to 3179 periodicals with a mean value of 289
periodicals and standard deviation=196.5. Of 11 libraries which provided data,
7 subscribe to more than the mean value and 4 to less. In B libraries which
provided data on bound volumes there are 69,500 volumes with a mean value
8,687.5 and 36 volumes per subscription.
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b} The 43 Seminar libraries {Spoudastiria} which provided data subscribe to
3,487 periodicals with 81 subscriptions per library and standard deviation=95.
14 fibraries subscribe to more than the mean value of subscriptions and 29 {o
less. This figure shows that Seminar libraries subscribe to the largest number
of periodicals and that they also hold the largest collection of bound volumes of
periodicals. In 35 such libraries which provided data there are 105,895
volumes with 3,035 volumes per library (standard deviation=3,673), and 34
volumes per subscription. The large deviation shows that there is a large
dispersion of data and many differences between libraries.

¢) The 7 School libraries which provided data subscribe to 3,023 periodicals
with a mean value of 432 subscriptions per library and standard deviation=274.
Four libraries subscribe to more than the mean value and 5 to less. 6 libraries
hold a total collection of 90,600 bound volumes with a mean value of 15,100
volumes per library and standard deviation=13,827 and 36 volumes per
periodical. The large value of the deviation means that there are large
“differences between libraries.

d} In 23 Departmental libraries which provided data on periodical subscriptions
there are altogether 1874 subscriptions with 81.5 subscriptions per library,
standard deviation=78. 10 libraries subscribe to more than the mean value of
periodicals and 13 to iess. In 12 Departmental libraries there are 38,283 bound -
volumes giving a mean value of 3,190 volumes per library, standard
deviation=4407 and 38.5 volumes per periodical.

e) 36 Sectorial libraries together hold a collection of 1,422 periodicals with 41.8
subscriptions per library (standard deviation=73.6). Seven libraries subscribe
to more periodicals, and 29 less than the mean value. For assessing the
collection of periodicals we counted the volumes in 30 libraries. These libraries
retain a collection of 26,852 volumes with a mean value 895 volumes per library
(standard deviation=874.3) and 19.4 volumes per periodical.

f) 73 laboratory libraries together hold a totat of 1,096 periodical subscriptions
with a mean value 15 subscriptions per library and standard deviation=15 (22
libraries have a collection larger than the mean value and 51 less than the
mean value). Despite the small number of collections laboratory libraries retain
large collections of bound volumes. in &1 libraries which provided data there
are 63,232 volumes with 1,037 volumes per library and standard
deviation=1136. 22 libraries have more than the mean value in bound volumes
and 33 less, while the number of volumes per periodical is 67.8.
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periodicals included in Ulrich s Directory. This gives a high satisfaction rate for
the users of this library. 1t is, however very risky to extrapolate this data to all
university libraries in Greece. Collected data reveal that for many libraries the
small size of their periodical collections is a serious problem. Of 134 libraries
which answered the relevant question 32 rate the small size of their periodical
collection as the first reason for dissatisfaction among users.

Today an increasing number of abstracts and indexes are available in electronic
format - either on-line or on CD-ROMs (Compact-Disks Read-Only Memory).
Only a very small number of libraries (4 %) include CD-ROMs in their collection.
A closer analysis of existing CD-ROMs revealed that very few titles (mainly the
MEDLINE, 25% ) are held in Greek university libraries.

Pamphlets dealing with current affairs and other ephemeral material may be an
important source material for historical and sociological research. Only 16
libraries in Greek universities are collecting pamphlets. Usually this material is
stored in filing cabinets, arranged in folders alphabeticaily by subject. There are
no indexes of current or old Greek pamphlets.

6.4.3 Theses

As a prerequisite for the award of higher degrees, theses are to prove that a
candidate is capable of doing and writing original research. In many cases
theses are an important source of information as they often contain
investigations of an advanced level and reflect the writer's attempts to extend
the limits of knowledge in a particular subject area. A number of theses appear
in the published literature as journal articles or monographs particularly in the
field of social studies. However most theses remain unpublished and are
treated as a special form of literature subject to certain restrictions on
availability and use. Therefore theses are important resources for a library.

From collected data we see that in 210 libraries which answered a relevant
question 143 (68%) include a collection of theses. In most cases these are
theses given by the educational unit in which the library belongs. With the
exception of the central libraries in small universities no library is attempting to
create a comprehensive collection of all theses submitted in the entire
university.
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The bibliographic control of Greek theses is almost non-existent as there are no
printed indexes of theses. Only recently has the National Documentation
Centre of Greece started to create in its computer a database of theses.
Directories of theses from other countries are held only in a very small number
of libraries. From available data is appears that only one library subscribes to
“Index of Theses” and three libraries to “Dissertation Abstracts”.

6.4.4 Newspapers

Newspapers have a long tradition in modern Greece. Even before the start of
the War for Independence in 1821 a number of Greek newspapers were
published in other European countries24. Bibliographic access to Greek
newspapers is not an easy task as their bibliographic control needs the use of a
number of publications. Information concerning currently published
newspapers may be found in the “Annual of Greek Press"5. This publication
includes information related to identification, descrip'tion and location of most
daily and non-daily Greek newspapers and serials. However, a number of local
and professional newspapers and journals are not included. There is also an
absence of the various publications of the Greeks who live abroad<6. The most
comprehensive bibliographies of newspapers are "Contribution a l'etude de la
presse Helenique by Constantine Zilemenos (Paris, 1967) and G. Koukas,
"Bibliographia tou Ellinikou Tipou 1465- 1982" (Athens, 1982). An important
source for identification and location of newspaper titles is catalogues of deposit
libraries. The only such catalogue for a major national newspaper collection is
"Katalogos tis Bibliothikis tis Voulis” V. A' Efimerides Ellinike and V. B’
"Periodika Ellinika" (Athens 1900). This work has been superseded by the
work of P. Christopoulos "Efimerides tis Periodou 1790-1970 sti Bibiiothiki tis
Boulis ton Eflinon" which includes more than 5000 titles.

Despite the fact that back files of newspapers represent an important primary
source, mainly for historians and political scientists, libraries in Greek
universities pay little attention to the collection and preservation of
newspapers.The only deposit libraries for newspapers in Greece are the
National Library and the Library of Parliament. Of 212 libraries only 24
subscribe to a national or foreign newspaper. The total number of subscriptions
is 109. Data on newspaper subcriptions are given in Appendix .
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Newspapers are shelved with current periodicals on flat horizontal shelving.
For many librarians the maintenance of newspaper files seems to be a major
headache. Consequently they do not show any enthusiasm for building
newspaper collections. As in the case of periodicals, microfilming of back
issues of newspapers is almost unknown. No library reported use of
newspapers in CD-ROMs. There is no co-operative programme in Greece for
newspaper collections at all. Clippings from newspapers or periodicals dealing
with current affairs may be an important source material for historical and
sociological research, yet no library reported any involvement in such activity.
There is no Greek newspaper with monthly or annually cumulated indexes.

6.4.5 Pre-prints and R&D Reports

Distribution of research findings before their publication in formai media of
scientific dissemination such as periodicals or books is becoming common in
many scientific fields. For some scientific subjects pre-prints are already a form
of the literature (if not the formal literature). According to the American
Physical Society Task Force on Electronic Information Systems, “In some fields
like high-energy Physics and High-Temperature Superconductivity, they are
perhaps the dominant form for dissemination.”?

Libraries in universities and research centres attempt to bring order to the
haphazard accessibility of pre-prints. For this reason they have created special
pre-print collections, pre-print catalogues and pre-print connections with other
libraries throughout the world. R&D Reports characterise the special libraries
since these libraries collect reports from around the world that are relevant to
their interests, but they are also responsible for storing and disseminating the
reports issued by the organisations in which they belong. In order to put the
world of reports in to some sort of order, libraries need uniformity in report
numbering and consistency to help the librarian and the reader?®. A few
libraries in Greece are .involved in pre-print activities. Of 218 libraries which
answered the relevant question 28 {12.8%) include in their collections pre-
prints and technical reports received from other universities. In 18 (8.2%)
libraries dissemination of pre-prints and technical reports is included in the
library's functions. Of these libraries report numbers are allocated in an
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arbitrary fashion without reference to existing series or to any standard format.
There is no bibliographic control of Greek R&D reports in any form.

In many cases scientists want to know what conferences, meetings and
symposia are going to take place internationally. There are a number of
sources which provide such information. Greek university libraries pay little
attention to providing such information for their users. Very few libraries
subscribe to announcement publications. The university of Economic Studies in
Athens subscribes to "Forthcoming International Scientific Conferences”, the
University of Thrace to "World Meetings” and the Technical University of
Athens to “Scientific and Technical Proceedings”.

6.4.6 Patents & Standards

A patent is a certificate given by a government to the owner of an invention
granting him the exclusive rights with respect to his invention for a limited
period of time. In many cases patents are an important source of information,
consequently libraries are involved in accessing patent documents and making
this information available2®.

Patents and patent-related information services are unknown in Greek
university libraries. An examination of the union catalogue of special libraries in
Greece revealed that there is no library in Greece with a subscription to any
patent related-journal such as the "Official Journal of the European Patent
Office” and the “Abstracts of the European Patent Specifications™.

Standards are formal rules designed to cover such topics as testing,
terminology, definitions and symbols, performance, construction, and codes of
practice. The purposes of standard spacifications are to simplify the production
and distribution of products, to ensure uniformity and reliability, and to specify
degrees of quality and levels of safety. According to C. P. Auger “Standards,
like patents, are an important feature of any advanced industrial society, and
the various collections available, at national and international levels, are clear
evidence of the role they play in the manufacturing and commercial world"30, -
As in the case of patents, collections of standards do not exist in Greek
university libraries. Even catalogues of standards produced by major standard
producers such as the British Standards Institution, the Deutsches Institut fur
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Normung (DIN), the Association Francaise de Normalisation (AFNOR) and the
International Organization for Standardization (ISO) are almost unknown. The
only catalogue of standards found in a university library is the “DIN-
Mitteilungen” at the Technical University of Athens.

6.4.7 Maps and Atlases

Maps are an extremely important source of information for geologists,
geographers, astronomers, social scientists and historians. They may be
supplemented by books presenting graphically certain physical and statistical
data which are difficult to present verbalily, or they may be an important source
of information in themselves.

The Hellenic Military Geographical Service, established in 1889, is responsible
for the topographic mapping of Greece and has published complete map series
in different scales. Geological mapping of Greece is carried out by the Institute
of Geology and Mineral Exploration (IGME), while the Forest Research Institute
is producing maps for the evaluation of land capability of the more hilly areas of
the country. There is no bibliographic control of such maps published in
Greece. The only source of information about existing maps is publishers’
catalogues. There are difficulties in acquiring maps directly from state agencies
as these agencies have not developed commercial activities3'. Most of these
libraries hold a collection of 5 to 100 maps and the majority fail to catalogue
them. They simply arrange maps as part of their reference collection in
counter-height cases or in rolls. In most libraries atiases are part of the
reference collection. In most cases atlases in Greek are translations of foreign
publications.

6.4.8 Government Publications

Government publications such as census reports and other statistical
handbooks, proceedings of parliamentary sessions, reports of investigative
committees, legislation, regulations etc. are a valuable source of information for
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political scientists, historians, sociologists, business and ecanomic researchers
and even for laymen.

Government publications are very rarely found in Greek university libraries.
Most libraries give low or no priority at all to these publications. Lack of
specialists on the various kinds of government publications and lack of
bibliographic control make any effort at comprehensive collection of such
publications very difficult. The most common source for new acts of parliament
and presidential decrees is the Continuous Codes of legislation “Diarkis
Kodikas Nomothesias". This source is held in 36 libraries. However even in
these libraries there is no comprehensive file of this publication.

6.4.9 Non-print material

Among the media of storing information microforms {(microfiims and
microfiches) play an important role. Microfilms in rolls of 35 mm are used
mainly for preserving files of periodicals and newspapers, for the reproduction
of rare books and manuscripts, and for the economical acquisition of rare
material. An important use of microforms is in the publication of lengthy works,
newspapers, or of highly specialised material such as theses and reports.
Despite problems related to their use microfilms stilt play an important role as a
storing medium32, By producing microfilms of their periodicals back files
libraries may save an enormous amount of space and spend less in binding.

The practice of microfilming library material for preservation is unknown in
Greek university libraries. No university library has the necessary equipment or
staff to create its own microfilms33. There are no indexes to existing microfilms
of Greek material. Selection of foreign microfilms is done by means of
publishers’ catalogues. Libraries buy microfilms of Greek material from abroad
or from Research Institutions such the Institute for Byzantine Studies and the
Library of Parliament.
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Fig. 30: Non-print forms of library material
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Analysis of collected data show that libraries in Greek universities pay little
attention to microfilms. This is due to the fact that their collection of periodical
back files is small; there is no policy for developing comprehensive periodical
collections by replacing bound volumes with their microfilm equivalent, nor have
the staff any experience in the acquisition and use of such material. Only 5
(2.5%) libraries have noteworthy collections of microfilms. Most microfilms in
these libraries are of rare material such as old manuscripts. Microfilming of
periodical collections is almost unknown in Greek university libraries. As
existing collections of microfilms are very small, libraries pay little attention to
their proper cataloguing and physical organization.

Microfiches have more advantages than microfilms. Their use is easier as they
are readily available for direct reference. Production of microfiches is unknown
in Greek university libraries. Of 198 libraries which answered the relevant
question only 4 (2%) reported the existence of a considerable microfiche
collection. Microfiches in these collections are mainly foreign book-catalogues
and periodicals.

Coiour or biack and white slides are used in a variety of teaching activities. In
medicine, astronomy, arts and social studies slides are important educational
means. There is a tendency for a wider use of slides in Greek universities.
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However the role of libraries as a depository for slides is limited. Faculty
members produce or buy slides for their own use and keep them in their offices
or in a common room of their educational unit (Sector, Clinic, Laboratory)
instead of in their library. On the arts side slides are produced in many cases
by photographing book pages or art objects, while in medical studies, slides are
either bought or are produced by direct photography. Of 198 libraries 24 (12%)
reparted holdings of slides in their collections but there are no available data on
the numbers of slides in these collections. No libraries reported the possession
of prepared programmes of slides linked with sound tracks or tape cassettes.

Films used in education are mostly 16 mm or 8mm wide. In the educational
process of some courses mot'ion-pictures or video tapes may play an important
role. Films, video tapes and slides are valuable media for showing cultural
events, historical events or lectures. Of 198 libraries 8 (4%) maintain a film
collection. Qrganising a film collection needs proper equipment such as special
shelving for vertical storage of the reels of film, special climatic conditions etc.

Music librarianship is very rare in Greek university libraries34. There are no
catalogues of Greek audio-visual material for collection building. As a rule
acquisitions are based on firms' catalogues only. Of 198 libraries 29 (14.6%)
include a music material (cassettes, video tapes etc.) collection. Music rooms
within libraries are unknown in Greek university libraries.

There are a number of teaching devices which may be used for educational and
research purposes such as motion pictures, slides and overhead projectors,
video-recorders and television. A modern university library may have some
responsibility for storage and circulation of such instructional media. The library
may also be responsible for production of slides and transparancies for
overhead projectors needed for education purposes. A university library may
also be in a position to supply audio-visual material for curriculum and
recreational purposes. A library may have a special room to house musical and
visual material such as records, cassettes, compact disks, video tapes and
listening equipment such as TV's, video players, and cassette players.
Nowadays the importance of motion films as teaching devices is reduced.
Video-tapes tend to be the only audio-visual material used for educational
purposes. Only 9 libraries reported possessing their own video-tape
collections. Twenty nine libraries reported computer software in their ¢ollection.
Available data do not permit evaluating the role of libraries in these types of
activities. However, from contacts we have had with libraries we conclude that
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libraries in Greek universities play but a slight role in these kinds of activities.
For many libraries such activities have nothing to do with libraries but are the
responsibility of the educational units only35.

6.5 Library Buildings

The importance of library buildings is obvious, regardless of whether one is
thinking of teaching and research needs of the university or in terms of library
expenditure. According to Metcalf:

“A poor building can seriously handicap students and professors; a good one can
contribute to the intellectual heaith of the whole institution....a poorly planned and
constructed building may force a library, year after year to spend much more on
operation and maintenance than would be required by a better one."36

At present only the Central Library of the University of Thessaloniki is housed in
a building designed specially as a library. In this university after a series of
meetings of a professorial committee construction started in 1964 but ten years
had to elapse before the library could begin to function as intended. This library
has four floors, two of them underground. It is 14.4 m high, covers a surface of
2,910 m? and has a volume of 54,000 m®. The library has a number of reading
rooms and 18 carrels. Library catalogues are on the ground floor. On this floor
there is also a lecture room. There is a room for the display of new books, five
reading rooms, a room for reading of microfilms, and a room where photocopies
can be made. The University of Crete is also in the process of constructing a
separate library building in Rethymnon. Plans for the construction of library
buildings exist at the Technical University of Athens, the University of Patras
and the University of Thessaly. All other university libraries are housed in
adapted buildings.

In comparison to other European universities space per library and library user
is much lower in Greek University libraries. Space per library is two times less
compared to UK universities and three times less compared to Danish
universities. Space per library user in also lower. Greek university libraries
provide 0.3 M2 per user while in UK university libraries it is 3.5 times more37.
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Fig. 31 : Library space per university
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From figure 32 we see that small and new universities are in a better position
compared with old and large universities.

Fig. 32: Area/User
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Greek university libraries provide a very small number of reading places for
their users and especially for students. In a Greek university one library seat is
provided for 32 library users. The comparable figure for UK university libraries
was in 1991/ 1992 one seat for 8 users38. Data on users per seat are given in
figure 33. From this we see that new and small universities are in a better
position compared to old and large universities.

Fig. 33: Library users/ seat.
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131 ( 58%) libraries have reading facilities close to their coilection. Separate
reading rooms for use by students exist in the universities of Thessaloniki,
Athens, loannina and Panteion. In the university of Thessaloniki there are two
reading rooms, one for students and one for scientists. The students’ reading
room holds a collection of textbooks and other material related to their studies.
The scientific reading room is for use by members of the teaching staff and
other scientists of the University of Thessaloniki. Students and other scientists
have to have special permission from the director of the library in order to use
the scientific reading room. The main reading room of the University of Athens
(Student' s Club) has seats for 1,100 in a total student population of 62,854 and
35,884 active students. The Spoudastiria in the School of law have a total
surface of 792m? and seats for 198 students in a student population of 13,167
students or 4,027 active students3®.
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The furniture industry in Greece does not find the library market large enough
to invest in the production of furniture designed for libraries or in the
development of modern shelving systems. As a result of this the interior of
most libraries is very poor in terms of specialised furniture, quality and
aesthetic?0, Planning of library buildings as part of the whole campus
development and fitting them in with the surrounding buildings and environment
is something so far unknown to Greek universities4!. Other members of the
European Union on the other hand are developing new university library
buildings using modern techniques of design and planing42.

6.6 Library Management

By contrast with practices in most other European Union university libraries,
management practices in Greek university libraries are out of date, and this,
combined with very low efficiency, makes the development of university
libraries difficult. Unlike in other European Union universities directors of
libraries in Greek universities have very little power in the everyday running of
existing departmental libraries.

Of the 150 libraries that responded to our questionnaire, 107 (71.3%) have
library committees. For 87 (81%) of these libraries the term library committee
means one or two members of the teaching staff who have been given the
responsibility by the educational unit in which a library belongs to take all
needful actions in order to solve the problems of the library. The analysis of
data shows that most seminar, sector and laboratory libraries belong in this
category. In most departmental libraries the department creates a library
committee with three to five members. The role of library committees is not
clear in all libraries. The general feeling is that these committees play a role of
liasison between the library and the department. However, many library
committees do not forbear to interfere in the everyday affairs of the library and
in such cases the library committee acts as an administrative rather than
advisory body. In many cases this interference creates hostility from the library
personnel. In most libraries the librarian’s role is to present the topics for
discussion only and not to participate as a full member of the committee.

By contrast with the situation in Greek universities, university and library
administrators in universities of other members of the European Union have put
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the improvement of communication and co-ordination of existing library
collections as one of their first priorities#3. Most European Union universities
with decentralised library structures are moving towards a unified library
management through one chief librarian rather than collegial directorship. A
central library committee is responsible for policy determination, literature
provision, co-ordination between central and departmental libraries and
implementation of projects which affect the operation of all existing libraries
such as library automation, new library buildings, etc44. By contrast with
practices in university libraries in other European Union countries no university
library in Greece has prepared even a mission statement of its purpose, aims
and objectives. The Universities of loannina, Patras, Thessaloniki, Athens and
Technical university of Athens have, however, not even a central library
committee. '

6.7 Organisational Structures

Existing organisational practices of libraries in Greek universities make their
division into categories difficult. We may distinguish four patterns of
organisational structures*5: a) Physically and operationally centralise:
b)Operationally Centralised; ¢) Decentralised, but still co-ordinated and
d)Uncoordinated, decentralised. In table 11 the universities and their
organisational patterns are given.

From table 11 we see that only the single-subject universities have a physically
and operationally centralised structure. It is noticeable however that due to
historical and educational reasons even in those universities there still exist
many small collections outside it. Limitations on space and on personal
decisions have played an important role in this. In some universities there has
been provision for a centralised library structure since the early years of their
establishment. The University of Economic Studies of Athens is typical among
universities with only one library. According to its organisational chart the
university has only one library

“.. with its own budget for acquisitions, binding of periodicals and purchase of
library furniture and has its own reading-room™46,
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Table 11: Patterns of Organisational Structures.

University

Organisational Pattern

ARISTOTELIAN UNIVERSITY OF THESSALONIKI

1.Operationally Centralised
(Acquisitions, Union catalogue)

ATHENS AGRICULTURAL UNIVERSITY

Physically and operationally
centralised

HIGHER SCHOOL OF FINE ARTS

Physically and operationally
centralised

MACEDONIAN UNIVERSITY OF ECCNOMIC AND SOCIAL
STUDIES .

Physically and operationally
centralised

NATIONAL CAPODISTRIAN UNIVERSITY OF ATHENS

Uncoordinated, decentralised.

NATIONAL TECHNICAL UNIVERSITY OF ATHENS

1.Operationally Centralised for a
number of libraries.

2.Uncoordinated, decentralised
for a number of libraries.

PANTEIOS UNIVERSITY OF POLITICAL AND SOCIAL STUDIES

Physically and operationally
centralised

TECHNICAL UNIVERSITY OF CRETE

Physically and operationally
centralised

UNIVERSITY OF CRETE

1.Operationally Centralised in
each campus.

2. Uncoordinated,
decentralised.

UNIVERSITY OF ECONOMIC STUDIES OF ATHENS

Physically and opsrationally
centralised

UNIVERSITY OF IOANNINA

1.0perationaily Centralised for a
number of libraries
(Acquisitions).

2.Uncoordinated, decentralised
for a number of libraries

UNIVERSITY OF PATRAS

1.Operationally and physically
Centralised (Central library)

2. Uncoordinated, decentralised
{Departmental libraries)

UNIVERSITY OF PIRAEUS

Physically and operationally
centralised

UNIVERSITY OF THE AEGEAN

1. Operationally Centralised
(Acquisitions}

2.Uncoordinated, decentralised.

UNIVERSITY OF THE IONION

1. Operationally Caentralised
(Acquisitions} -

2.Uncoordinated, decentralised.

UNIVERSITY OF THESSALI

Uncoordinated, decentralised.

UNIVERSITY OF THRACE

1.Operationally Centralised in
each campus.

2. Uncoordinated,
decentralised.
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Operational centralisation of some activities - mainly acquisitions - exists in
seven universities. In this form of organisation the university has a number of
departmental libraries scattered around the university campus or campuses but
certain operations are performed centrally in a single place by library personnel
responsible for the various units of the system.. Local conditions and historical
reasons have created various types of such centralisation. In seven universities
there is only one acquisition department responsible for the acquisitions of most
library material. In the universities of loannina, Patras and Thessaloniki this
service is housed in the “central library”. In the universities of loannina, Patras,
Crete, lonion and Aegean the acquisitions department is responsible for the
financial administration of the acquisitions of some departmental libraries oniy.
In these universities departmental libraries are also ordering their acquisitions
by themselves. In the University of Thessaloniki centralised operations include
also the development of a union catalogue. In the Universities of Thessaloniki
and loannina the Central library is also responsible for the operation of the
undergraduate library (students’ reading room) of the university. In the
Universities of Patras and the National Technical University of Athens there are
main university libraries which retain the general objects of teaching and
research needs of a large part of the university, and departmental libraries in
other different buildings. In the University of Thessaloniki the material is bought
and processed by the main university library in conformity with the library's
system and their use is supervised by a member of the university library staff
seconded to the departmental library, or the departmental libraries are run by a
secretary of the department.

Co-ordinated decentralisation is the system that has to be followed by all Greek
universities*’. However existing legislation does not determine the exact role
of the central university library and its connection with departmental libraries. In
practice every university has been left free to apply its own co-ordination in its
libraries. The degree of co-ordination differs among universities. For instance
in the University of loannina the “Central Library” has power over only some
departmenia! libraries. The universities of Crete, loannina, Patras, Aegean,
lonion, Thessali and Thrace have a partly co-ordinated structure while the
University of Athens have made- very little effort to co-ordinate the operation of
their libraries. In universities with co-ordinated decentralisation, library services
are provided by both the main and departmental, sectional or laboratory
libraries which may or may not be treated as branches of the central library. In
the University of Thessaloniki 3 out of 17 libraries are under the control of the
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university librarian. In the University of Patras the university librarian has
authority over only two libraries. In the University of Crete, Aegean, lonion, and
Thessali existing libraries have loose dependencies upon each other. All these
libraries are under the supervision of the central university library and the
university librarian. Their budget is administered centrally. Departmental
libraries communicate with library suppliers and publishers through the
acquisition department of the central library. If there is a union catalogue for all
university library material these libraries must justify any order for material
which is already held in another library of the university.

The authority of the main university library and the university librarian over
library staff in departmental libraries differs. In the Universities of loannina and
Thessaloniki only some of the departmental libraries are under the supervision
of the university librarian. In Athens Agricultural University, Higher School of
Fine Arts, Macedonian University, Panteion University, Technical University of
Crete, University of Economic Studies of Athens and University of Piraeus the
university librarian has an overall control over existing library collections and the
library staff. '

Uncoordinated decentralisation prevails in the university of Athens and partly in
the Universities of loannina, Thessaloniki, Patras, Technical University of
Athens, and Thrace. In this system the university has a number of libraries
attached to sectors, clinics, labs, university departments and professors’ offices.
Each library has its own acquisition policy, organises its material in its own way
and applies its own requlations and library practices. The material of individual
libraries is organised according to different systems and is underrepresented in
‘any union catalogue. In the University of Athens there is no central service at
all but only a number of independent libraries. The University of Athens is the
most characteristic member of this organisational structure. In this university
there is a lack of any form of co-ordination between libraries, not even a
knowledge of what libraries exist in the university. In answer to a question the
Director of Studies replied that "He does not know where the libraries are in the
university"48. Each of those libraries is running independently of the others.

In almost all Greek universities existing libraries and library collections do not
form an integrated library service. For library provision the main role is given to
departmental libraries with a central library - if there is one - in a secondary role.
Contrary to the Greek situation, universities in otner European Union countries
created central libraries which became large storehouses of knowledge
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satisfying thousands of requests in their reading rooms, and in local and
interlibrary loans. Departmental libraries - if any - are supplementary to the
central library.

6.8 Physical Organisation

The absence of barriers between readers and library material is today a
common practice in modern university libraries. By giving open access to their
stacks libraries give readers the opportunity to go directly to the shelves, to
compare books dealing with the same topic, and to select from them according
to their needs and interests. Free access is the opposite of the closed stacks in
which users select books from library’s catalogue and apply for them at the
circulation desk. Data on access to library stacks is shown in table A19 in
Appendix Il.

The analysis of coilected data shows that of 208 libraries 138 (66%) keep their
stacks open to their readers and 34% closed. Libraries with closed stacks are
mainly in sectors (35 %) and in laboratories (57%). Most of them are small
collections of less than 1,000 volumes (81%) ; (12%) have a collection of
between 1,000 and 5,000 volumes; and 5(7%) libraries have a collection of
more than 5,000 volumes. Only one library (Central library of the University of
Thessaloniki) has a collection of 300,000 volumes. The main reason given for
having their stack closed is the lack of library staff to supervise the library.
Almost all of these libraries are operated by a secretary or member of the
teaching staff who keeps the keys of the library room. Larger libraries keep
their stack closed in order to maintain great security of the material and
because the classification system they use does not provide any help in open
stacks.

6.9 Centralisation vs. decentralisation

There are two underlying theories in the organisation of libraries in universities:
a) bringing the Ilbr'ary users to books in large central libraries and b) bringing
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the books to the users. The first applies in large central university libraries and
the second in decentralised library structures.

In Greek universities, there are no large central libraries. In 11 universities
there are libraries named Central. Of those, 7 are the libraries of single-subject
universities and 4 are in multi-subject universities (universities of Thessaloniki,
Patras, loannina and National Technical of Athens). In universities with
decentralised structures it is the housing of technical services and co-ordination
functions - if any - rather than the importance of these libraries which gives
these libraries the term central. The central library of the University of
Thessaloniki houses the collection of old and obsolescent material, students’
reading rooms, and the technical services (acquisitions, cataloguing and
information services). The central library of the University of loannina houses a
small reference collection only, and is responsible for acquisitions and for the
operation of a small students’ reading room. In the Central Library of the
University of Patras is housed the collection of some subjects only, and it is
responsible for only part of the university's acquisitions. The same situation
obtains in the central library of the Technical University of Athens.

The Encyclopaedia of Library and Information Science defines the
Departmental library as:

“A subject collection in an academic institution, housed either in a separate room
of the main library or in some building outside the main library and administered
either as a part of a centralised library system or as a part ot the academic
department it serves"49,

Speaking on the purposes of small collections in universities Carl White
expressed the view that:

“The seminar library is designed best to serve the private interests of a small
group, whereas we now live in a day when library service must, in fairness to all
scholars and all taxpayers, be planned to serve the greatest good of the greatest
number at minimum cost™s9.

Libraries in Departments, Faculties, Sectors or even "professor's offices” are
common in most universities in GreeceS!. In most cases these libraries are
specialised subject collections housed in different buildings within the university
campus. Contacts with many such libraries revealed that their main purpose is
to fulfil the library and information needs of members of a department, sector or
laboratory. In most cases these libraries are almost autonomous units operated
by the educational units independently from the rest of the libraries of the
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university. Many have their own acquisition policy, a specific annual budget
and apply their own library regulations while their library material and library
work is organised without any consultation with other libraries within the
university or the central university library.

In order to be operational, every small collection, regardless of its size, needs
staff, equipment, material and organisation of its services. As a result
duplication of staff, material and processes are unavoidable. Where there are
shortages of library staff - as is the case in most universities in Greece - this
insufficient staff is allocated to many small libraries. The dispersal of staff
creates problems of morale, supervision, and communication. Staff shortages
and a lack of properly educated library staff mean that the quality of technical
services and organisation of material in those libraries is low. Paucity of staff
also affects times of opening and services provided. The supervision of many
small libraries is deficient and this results in serious losses of material.
Together with those practical problems there are also other substantial
problems. Modern science is characterised by interdisciplinary scientific
subjects and the boundaries between scientific subjects have become unclear.
in all universities in Greece researchers have to visit many different libraries in
order to gain access to the whole university collection52, At the same time
many departmental and seminar libraries do not lend library material to
members from other educational units of the same university. In such cases
users from different departments or educational units face many obstacles in
using library material from different libraries. As a result of this they press
“their” library to duplicate library material or refrain from using other libraries.

One of the consequences of having many small libraries operating in a
university campus is unintentional duplication of materials and efforts. The
autonomy of the departmental libraries in book selection results in the
acquisition of multiple copies of expensive library material in the same
university by several libraries and, similarly, multiple subscriptions to the same
periodicals. In decentralised library structures, the provision of students’
material is more difficult because of the waste of money due to duplication of
acquisitions and the operation of many small libraries. In order to have an
indication of duplication of material in Greek university libraries we organised a
separate study at the libraries of the Department of History and Archaeology in
the University of loannina. In this department there are in operation 3 libraries
(Spoudastiria). Those libraries are located on the same floor in the same
building. In a random sample of 500 books from the "Spoudastirion of Modern
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Greek History” we found that almost 20% of the sample was also in the
collection of the “Spoudastirion of Medieval Studies”, and 5% in the
“Spoudastirio of Folklore Studies”. In a similar study for the reference collection
in the same departmental libraries we found that there is also a serious
duplication of reference material.

So far there have been no specific policies established on the role of the
Central Library and Departmental Libraries. The university librarians and the
Greek Library Association have expressed the view that the government must
produce the necessary legislation which will determine this role and the
communication channels between the central and departmental libraries. In
cases where a university library has to live with libraries which are not under its
control it must try to create ways of improving the relationships and obtaining
some form of co-operation®3. In most Greek universities the communication
between library units within the same university is poor. Contacts with library
staff in libraries of different universities have shown that in universities with
decentralised organisation of their libraries there is a need for regulations and
procedures for the improvement of the communication and co-operation of the
libraries in each university. The annexation of collections by specific
educational units creates many problems for the university librarian and the
university administration. Almost every important decision relating to
departmental libraries must be approved by the teaching staftf who supervise
those libraries. As there is no clear allocation of responsibilities and authority
between the university librarian and the teaching staff, there are in many cases
conflicts of view between the university librarian and members of the teaching
staff34, ‘

In co-ordinated library structures there are considerable delays after the arrival
of new material in the university in forwarding it to the departmental libraries.
This is due to inefficient internal procedures in the acquisition departments, to
paucity of staff, or even to the staff's low productivity. Analysis of such delays
at the University of loannina shows than the mean time for the transfer of
library material from the central to departmental libraries is more than a month.
Where there is centralised cataloguing of all university acquisitions delays may
become very serious. For instance the central library of the University of
Thessaloniki is under continuous pressure to stop creating its union catalogue
because of serious delays in forwarding books from the central library to
departmental and sectorial libraries. These delays affect the development of
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union catalogues. A similar service at the University of loannina stopped trying
to create a union catalogue in 1983 for the same reason.

The foregeoing paragraphs on departmental libraries reveal that the
departmental organisation of libraries in a university has a number of serious
and undeniable drawbacks in library and information provision. Those
drawbacks resulted in the belief that central libraries are a better way of
organising libraries in Greek universities55. This view has also been expressed
by university librarians in other European countriesSé.

However, the creation of larger libraries is not without problems. Members of
the teaching staff are very reluctant to approve any move from small collections
to larger ones. The main argument for the existence of small collections
attached to sectors, laboratories or clinics is the convenience they offer to their
users. For teaching staff sectorial or seminar libraries are treated as personal
libraries and many of them remain strongly attached to the system for this
reason. There are cases which justify the resistance of the teaching staft to
any attempt to create larger collections. In large campuses or universities
dispersed in buildings located in different parts of a city it is evident that it is
mare convenient for the Faculty to have the material they need near their office
rather than in buildings far away. In fact such a situation exists in the
universities of Athens and loannina. In departmental libraries we have better
communication between users and the library, a personal service for the user, a
convenient use of the library and a more self-assured and confident staff. The
nature of these collections also affects the possibilities of their embodiment into
larger collections. If the matenal is of a very special subject there are justified
reasons for its remaining near the users.

This organisation creates serious problems to researchers. Speaking of the
problems facing a researcher in a multi-library structure, Prof. Beis expressed
the view that:

“The search for bibliography in such a library system is a journey full of surprises
and troubles. Magazines are dispersed among a number of ‘Libraries’.
Universities must move to more centralised systems and must create a national
system of university and research librariess’.
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The provision of library material for students is an important function of the
university library if the library is going to play its educational role within the
university. According to Maurice B. Line:

“Undergraduate provision must therefore be rated as the first priority of a
university library™s8.

Separately housed undergraduate libraries were conceived primarily to provide
services to undergraduates. Such libraries are to provide services and
collections to correspond to the academic needs of the undergraduate
curricutum. As such they must be relatively small, flexible collections that
should reflect the curriculum. The establishment of separate undergraduate
libraries devoted to the task of simplifying and centralising services to
undergraduates has been a controversial matter in academic librarianship.
There are advocates and opponents of this practice®®. Greek universities have
applied different policies on this matter.

Library Processes

6.10 Acquisitions

The size alone of the collection gives only an indication of the adequacy of a
library to meet user needs. The rate of collection growth is also a very
important measure of the adequacy and vigour of the library. The rate of
growth may be considered in terms of number of volumes or percentage
increase®0. In order to evaluate library collections using collection growth we
used responses supplied by 88 libraries. Between them, they reported a total
collection of 1,103,273 volumes (mean value =12,537 and standard
deviation=27,867) and 43,013 new acquisitions in 1991 (mean value =534 and
standard deviation=1,318). Those figures give an annual increase of 4%. |f we
exclude libraries which started operation in this year the increase rate became
3%. These figures show that libraries in Greek universities have a very slow
increase of their collection. The increase in libraries which cover scientific
subjects is even smaller because many libraries had to stop oidering new
books in order to save money for subscriptions of périodicals. New acquisitions
correlate with available funds and the state of library development. New
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universities have a large increase in acquisitions during their first years. in all
Greek universities but mainly in old universities the increasing cost of
periodicals and the increase of the periodicals/books ratio have serious effects
on the renewal of book collections. Student provision is also affected since
students rely mostly on books rather than on periodicals. A trend-analysis of
acquisitions at University of loannina library is given in figure 34.

Fig. 34: Trend-analysis of acquisitions (University of loannina Library).
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It is of interest to show the acquisitions of specific departmental libraries. Such
an analysis shows that in the library of the Physics Department during the
period 1973-1991 new acquisitions were about 200 books/year. It is evident
that this figure is very small for the subject covered by this library. The same is
true for almost all departmental libraries in Greek universities.
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Fig. 35: New books/ Student in 1985-1991 (Data for the University of loannina)
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From Fig. 35 we see that renewal of students' collections is very small and that
provision of material to students in Greek libraries is very low.

A number of university libraries may save large amounts of money through
formally agreed rationalisation of their acquisition policies. There is no such
activity among university libraries in Greece. Occasionally such proposals have
been voiced but so far no such scheme has been implemented in Greece.

6.11 Access to Collections

The essential functions of any university library are to acquire, organise and
assist in the retrieval of bibliographic and other material. Effectiveness in the
acquisition and retrieval of materials depends directly on the system of
bibliographic control used to organise them. Bibiiograp'hic control will be used
_in this chapter to include descriptive cataloguing, subject cataloguing and
classification.
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6.11.1 Cataloguing

For every library, regardless of its size, the catalogue is the most important aid
to its use. The catalogue is the key to a library's stock and a point at which the
user starts the systematic exploration of a library’s collection. Library
catalogues may be found in a number of physical forms such as book, cards,
COM (Computer Output Microfiches) and in computer memory. Data on form
of library catalogues in Greek University libraries are given in figure 36.

Fig. 36 : Form of library catalogue
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Depending on how cards are arranged the card catalogue may take the form of
a dictionary, a divided, and a classified or systematic catalogue. In a dictionary
catalogue the arrangement of all main entries such as author, subject, title and
forms of literature are combined in a single alphabetical order. Dictionary
catalogues are easily maintained and are used in small or medium size
libraries. Such catalogues exist in 37 libraries.

As libraries and their catalogues grow the dictionary catalogue becomes difficult
and complex to use, so the divided catalogue, which in most cases consists of
“two files (author-title and subject), has been introduced in order to overcome
the difficulties faced by users of large dictionary catalogues. Divided
catalogues exist in 34 libraries.
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The classified or systematic catalogue has similarities with divided catalogues
but subject entries are arranged according to the classification system symbols.
This catalogue resembles the subject section of the divided catalogue in that it
offers several class numbers for a single book provided that more than one
subject will lead to that book. To be effective the catalogue must be
supplemented by an alphabetical subject guide which leads to specific
classification or shelf numbers. Classified catalogues exist in 39 libraries.

COM catalogues may be seen as a variation of the computer printout
catalogue. In this case printing is done in a microform instead of on paper.
COM catalogues may be reproduced easily but we need to produce a series of
COMs each time we want to update the catalogue. COM catalogues are
unknown in Greek university libraries. Computer based catalogues exist in 27
libraries.

Of 212 replies 184 (87%) libraries have a catalogue of their periodicals. Almost
half (43%) of them maintain this catalogue on cards, 46 (21.6%) in book form, 4
(2%) by cardex, 14 (7%) in computer memory, and 48 (23%) in other forms.
However there are 28 libraries (2 in the University of Athens and 19 in the
University of Thessaloniki} without a periodical catalogue. Fifty libraries include
the lack of library catalogue among the main problems they face. Ranking of
their answers in given in figure 37.

Fig. 37: Lack of catalogue as library problem
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Cataloguing of library material follows local as well as international rules. Of
184 libraries which answered the relevant question 82(44.5%) do not follow any
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cataloguing rules. Cataloguing is based on personal experience and personal
decisions. As a result of this practice catalogues in these libraries are not
consistent with any determined rules. 57(31%) libraries use the AACR |,
30(16.3%) use their own cataloguing practices but try to follow international
standards, and 15(8%) libraries use other standards. In many libraries the
quality of their catalogues is low. Data for 40 libraries which include the quality
of their cataloguing among the problems they face are given in figure 38.

Fig. 38: Insufficient cataloguing as library problem
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Cataloguing is affected by the library's structure. In universities with centralised
structure the cataloguing department of the central university library prepares
and maintains the union catalogue for all library material. Among universities
with more than one library only those of Thessaloniki, Crete and Aegean have
created such a union catalogue. However, the University of Thessaloniki has
reported that, because of the reduction in staff numbers, their library has been
experiencing serious backlogs, and all processing is very slow. The University
of loannina was forced to abandon development of its central catalogue in
1983.

In the universities of Thessaloniki, loannina, Patras, Thrace, Thessaly, lonion
and Aegean, departmental and sector libraries cataldgue their own material. In
these libraries card catalogues are typed, filed and reproduced without any
consultation with the central university library. The result is that in the same
university the user may find a diversity of catalogues. There are libraries which
are very scholarly in their card -production, providing on a card as much
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information as possible, while others follow a simplified practice giving basic
bibliographic description only.

Any library needs filing rules to enable users to find their way to entries. For a
catalogue to be manageable by the average reader an intelligible order is
needed in the physical organisation of main entries. Data on main entries are
given in the Appendix II.

Organisational structures affect the relative importance of a library’s catalogue.
Where the library has a small collection its users - in most cases a handful of
scholars - tend to be very familiar with the material already. They go directly to
the shelf rather than to the catalogue. In such cases there is little pressure for
creating well organised catalogues.

6.11.2 Subject Access

From data collected we found that Greek university libraries use a wide variety
of classification systems. In universities with more than one library, and
especially in universities with an uncoordinated library structure, almost every
library has developed its own classification system quite independently without
taking into account the need for conformity with the university's other libraries.
Almost all libraries make free use of the classification system adopted by
amending it to suit the circumstances of the individual library. in 187 libraries
with a classified collection 65 (35%) libraries use international 'systems. Ot
them 22 (34%) use DDC, 11 (17%) use UDC and 32 (49%) use LC, two
libraries use the classification system of the United States National Library of
Medicine. 120 libraries are using rare classification systems developed in-
house or imported from other libraries. Of these libraries 42 (35%) arrange
their collection in the stacks by establishing their own subject categories. In
most of these libraries categories are general without further divisions. 4
(3.3%) use accession numbers as location symbols, 13 (11%) arrange their
collection according to the author's surname, 5 (4%) use as location symbol the
first letter of author's name followed by a number which shows the number of
books in this particular letter, 26 (21.6%) use a letter to indicate a subject area
and a number which shows the number of books.in this subject, 20 {16.6%)
have created their own classification schemes which they think “is suitable for
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the characteristics of their collection”, 9 (7.5%) libraries use an old German
classification scheme called "The jumping numbers scheme”.

There is not enough information to explain the origins of all uncommon systems
employed. There i1s evidence that most of them are imported by faculty
members who have spent time abroad, or the schemes have been developed
internally. Regardless of what classification system is in use it is important for
the library to have a clear policy on library classification and to produce
instructional material for the education of its users. With the exception of
international classification schemes there is no information material for the
diversity of classification systems in use. Only a few libraries have produced
brief information leaflets describing the classification system in use or giving a
list of subject categories. Where a library uses a home-made classification
system there are no updates or even written rules of the system. When new
staff come to the library they have no written instructions on how to classify
new acquisitions. As the inventors or importers of these systems had no clear
appreciation of all matters related to proper classification of library material,
they introduced systems which were inappropriate for the library in which they
are applied. For instance, systems proper for closed stacks may be in use in
open ones and vice versa. A more detailed study of these schemes shows that
43 libraries with open stacks use schemes that are originally intended for
libraries with closed stacks. In all those libraries the user needs to have
specific bibliographic details to access the collection, while the catalogue must
be supported by well organised catalogue entries in order to provide subject
access. In most of these libraries however the catalogue is in a primitive form.
Moreover subject access in those libraries is at a primitive stage. In most cases
the user has to go to the stacks, to find, on his own or with a librarian's help the
general subject category in which the book he is looking for probably belongs,
and then he must look at all available books in this subject to find one related to
the specific topic he was looking for.

From available data we found that in 46 libraries which reported the use of
subject headings, 23(50%) use published subject headings (19(83%) the LC
Subject Headings and 4(17%) the Sears), 10(22%,) libraries produce subject
headings using entries from the classification system they use, 6(13%) produce
their own subject headings, and 7(15%) use different sources such as the lists
of subjects compiled by abstracting services or research institutions.
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Any attempt at creating subject headings within an individual library is a difficult
task. In the case of Greek libraries this task is even more difficult as it is related
to many aspects of library development in Greece. For instance in fields such
as mathematics, physics or chemistry, mast scientists publish their research
findings in foreign languages. In those scientific fields there are not even
official translations of scientific terms, and this makes the creation of subject
headings in Greek for such subjects very difficult. Another problem is the lack
of library staff with expertise in creating thesauri in different scientific fields. As
a result of these difficulties most libraries organise their catalogues in a
classified form or use subject headings in English. In-house produced subject
headings are in most cases simple lists of subjects without any attempt to be
comprehensive, and without cross-references or word relationships.

6.12 Bibliographic Tools

For a considerable number of libraries in Greek universities perception of the
impartance of following library standards is very moderate. In most of these
libraries there is no a real appreciation that library processes such as
cataloguing is an expensive process and that early mistakes may create the
need for revisions which may need a disproportionate amount of time and
effort.

Realising the importance of having standards in guiding readers in the use of
library catalogues, many countries have their own standards on filing library
cards and catalogue entries. Despite the fact that in Greek libraries decisions
on how to fill library cards are more crucial because of the differences between
Greek and Latin alphabets, there is still no generally accepted standard for filing
catalogue cards. University libraries follow one or other of two technigues in
filing catalogue cards for Greek and foreign language material. Many libraries
create two card catalogues, one of foreign and one of Greek material, while
others use as a basis the Latin alphabet and insert the cards of the Greek
material in it. Most of these latter libraries follow the phonetic equivalents of
the Greek letters rather than the national standard of transliteration of Greek
letters to Latin.

No matter what form the catalogue takes, there must be a means of using the
library's stock through subject access. Published subject lists, or those
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produced in-house, are used to assign subject reference on catalogue cards in
a standard way. So far there have been no published subject headings in
Greek81.

In Greece there are no official cataloguing rules or standards for descriptive
cataloguing. A translation of the first edition of the Anglo-American
Cataloguing Rules does existé2 but only few libraries use them. The fact that
this translation takes no account of the special requirements of the Greek
language makes their use difficult.

Centralised cataloguing is an old tradition for many university libraries in
Europe. Many European university libraries may use centralised cataloguing
services for ordering ready-made catalogue entries on-line or printed. With the
use of such services libraries reduce the routine and time-consuming work of
cataloguing. This kind of joint effort for providing centralised cataloguing on a
national or district scale is unknown in Greek libraries. Centralised cataloguing
is unknown in Greek university libraries. The only libraries in Greece able to
report the use of international services are the libraries at the University of
Crete and the library of the Physics department at the University of
Thessaloniki. Those libraries buy catalogue cards and MARC records from the
Library of Congress and OCLC.

Tools for bibliographic control of publications are almost non-existentin Greece.
It is not far from the truth to say that Greece has no national bibliography as
known in other European countries. By contrast, all other European Union
countries have well developed national bibliographies. The existing state of its
National Bibliography gives Greece the lowest position among European Union
countries. The bibliographic control of Greek theses is almost non-existent as
there are no printed indexes of theses. Directories of theses from other
countries are held in only a very small number of libraries. From available data
it is found that only one library subscribes to “Index of Theses” and three
libraries to “Dissertation Abstracts”. Only recently has the National
Documentation Centre of Greece started to create in its computer a database of
theses. The legislation determines that every candidate is responsible for
sending a copy of his or her thesis to the National Documentation Centre of
Greece but only a small number of candidates are doing so. Contrary to other
European Countries where there are tools available for the selection and
acquisition of audio-visual material®3 there are no such tools available in
Greece. '
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The creation of union lists of the holdings of several libraries, descriptions of the
resources of a number of libraries and the maintenance of union catalogues in
multi-library systems are important means for supporting library cd-operation
and networking. We have seen already that of all the universities with
decentralised library structure only the University of Thessaloniki has a union
catalogue. In all other universities there are no union catalogues of any form.
As a result bibliographic access to material, even within an individual university,
is very difficult. Recently the universities of Thessaloniki, Patras, Crete,
Aegean and single-subject universities have produced union catalogues of their
periodical collections. On a national level in 1985 with the help of UNISIST
there was started the creation of a union catalogue of periodicais held in Greek
research librarigs. In its fourth edition in 1992 this catalogue included the
holdings of periodical collections of 103 libraries®4. Among them were the
libraries in the universities of loannina, Thessaloniki, Thrace (Faculty of
Engineering), Technical University of Athens, University of Economic Studies of
Athens, Agricultural University of Athens and four departmental libraries of the
University of Athens. A computerised version of this catalogue is available on-
line in the Greek National Documentation Centre. Despite raised expectations
the creation of a union catalogue has not speeded up library co-operation
because it was not followed by formal arrangements for co-operation. As a
result the union list has an informational value only as it is not part of a plan for
the development of a library network®S.

There are no comprehensive directories of Greek university libraries to help
scientists to identify existing libraries. The only available source is a list of
special libraries in the Athens area which includes some academic libraries®8.
A list of university libraries exists also in a published reporté’. Descriptions of
library resources may be a valuable source for informing scientists of areas of
special strength as well as any special collection held in individual libraries.
Greek university libraries, however, have no such descriptions.

6.13 Binding

The nature of a periodical with its sequence of issues published each year and
the need for fast and easy retrieval of information from its back file creates a
need for proper binding. A good-quality binding will prevent any loss of
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separate issues, extends the life of a journal, and speeds up the finding of
needed information. Binding must take into account a number of requirements
such as the type of the material and its use. It may be permanent - with hard
covers for each volume - or less expensive "flush binding” in which the volume
is trimmed flush with buckram on the spine but not on the sides, and with a less
durable end paper and hinge construction.

In 206 libraries which answered a relevant question 134 (65%) bind their
periodical collection. All of them employ permanent binding. 72 libraries -
especially those with a small collection of periodicals - do not bind their
periodicals. Most of them store periodicals in file-boxes. Lettering of bound
volumes follows the same pattern in all iibraries. In most cases there is an
abbreviated journal title, plus volume and year. Where a volume is bound in
more than one cover there has to be an indication of part of volume, or of
pages.

Binding is closely related to preservation of other library material such as old
books and newspapers. Despite the fact that most libraries are concerned with
the binding of periodicais very little attempt is made at repairing old or
paperback books.
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6.14 Library Automation and Networking

The fact that libraries have to maintain large files of bibliographic records and to
follow specific operational procedures makes them an “ideal” place for the
introduction of information technology in their processes and services. The use
of computers in libraries may contribute positively in solving operational
problems and can help to provide more, and more reliable, services to their
users. The first attempt at the introduction of computers into a university library
in Greece was made at the University of Thrace in 1977. The aim was to
produce catalogue cards using MARC records supplied by the Selective Record
Service of the British Library8. Due to financial difficulties this project stopped
some years later.

Analysis of data provided by 220 libraries revealed that 149(67%) have
~introduced computers in their services. Of these libraries almost all use
computers for word processing and the development of small data-bases.
Twenty five libraries have automated some of their library functions or are in
process of automation. In most libraries the hardware in use is a
microcomputer. Only 35 libraries have more than one terminal connected to a

large computer. The most serious attempts at the introduction of automationin -

libraries have taken place in the universities of Crete, the University of
Economics and Finance of Athens, the Technical University of Athens, the
central library at the University of Patras, the Library at Panteion university, the
University of loannina, the Macedonian University of Social and Economic
Studies, the lonion University and some departmental libraries at the University
of Thessaloniki. Some attempts at the development of library software were
originated in university libraries. The Computer Centre of the University of
Crete in co-operation with the university library has created a library automation
software package produced in Greece. A similar attempt took place at the
University of Patras library. The National Documentation Centre developed
library automation software which is running on a microcomputer. This
software has limited capabilities. As a result it is used by departmental and
small collections rather than university libraries. So far 23 libraries in
universities have taken a copy of this software. A number of libraries in
universities are using also the library automation sofiware provided by
UNESCO. The University of Economic Studies at Athens and the University of
loannina have taken funds from the European Community to install software
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and hardware. Both universities are in the process of automation of their
libraries.

In contrast to developments in other member states of the European Union
Greek university libraries and Greece in general have so far suffered a
noticeable delay in the process of automatiﬁg information services and of
implementing library networks®®, Unlike practices in other European Union
countries no university library in Greece has so far automated all its services
and operations. Library networks like those in other European Union countries
are also unknown. There are not available data on how much Greek university
libraries spend on computer system development and information technology.
However the state of their automation show that spending on this is very low
compared to other European Union countries?0.

Outputs

6.15 Circulation

Circulation of library material is a basic service provided by every university
library. The tasks of the circulation desk are similar in every library regardless
of its size and location. A good circulation service needs an efficient charging
system. The system must work with a reasonable speed and economy and
must be capable of showing easiiy what books borrowed are due for return, and
what an individual borrower has on loan from the library. Of 184 libraries which
gave data on the loan system they use, 103 {56%) use the pocket system, and
of these 56 (30%) use one bookcard, 30 (29%) two and 17 (16%) three book
cards. 15 (8%) libraries use loan slips. 62 {(34%}) libraries use a book in which
they register loans. 3 (2%) libraries use a computer for the support of their loan
system. Only one library uses a lightpen and barcode reader to register loans.
11 (6%) libraries retain the |ID cards of students during the borrowing period.
Of the 207 libraries which answered a relevant question, 187 (90%) pay little
attention to overdue books and 53 (28%) concentrate on the number of books
allowed to each user.

Not all users in Greek university libraries enjoy eqﬁal borrowing status. Both
the number of volumes they may borrow and length of loan time are related to
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the user's position. In most libraries members of the teaching staff may borrow
library material. However many libraries impose obstacles to the borrowing of
books by students?!. Of 218 libraries which answered the relevant question,
202 (93%) lend material to faculty members, while only 109 (50%) permit
borrowing by undergraduates. The circulation of the text-book collections is
different. Of 107 libraries 78 (72%) circulate text-book material and 29 (18%)
do not circulate them.

Most libraries have no lending policy. Of 218 libraries only 67 (31%) have a
lending policy in which they determine categories of users and borrowing rules.
In most libraries faculty members may borrow as many books as they want for
an unlimited period of time. The examination of library regulations in 67
libraries which lend books to students shows that most of them allow students
to borrow up to five volumes for two weeks at a time. Faculty members may
borrow up to thirty volumes for six months, or for an unlimited time period.
Data on library regulations are given in the Appendix Il. Due to the lack of
proper library regulations or control on borrowed material, members of the
faculty tend to think that books are their own property. In many cases books
change hands without notice to the library. This situation makes the recall of
borrowed material very difficult. As a result only very few libraries have a
reservation service. -

Among library users there are some who remove books from the library without
following the library rules on borrowing library material. Thefts - the permanent
removal of books from the library by a reader - and illegal borrowing - the
temporary removal of books without completion of the necessary formaiities -
are problems faced by many university libraries. There are no data on
offenders in university libraries. In most universities there are no procedures
and means of reporting and punishing library offenders. Replies given by
library staff show that theft and mutilation of material is a serious problem for
many university libraries in Greece. From discussions we had with library staff
from different universities we estimated that around 15% of library collections
are missing. As a detailed census in Greek university libraries could show the
magnitude of the problem this probably explfains why only a few libraries are
doing a stocktaking of their collection on a regular basis, and the reluctance of
university officers to speak freely about library material losses.

Some libraries try to prevent and detect theft and illegal borrowing, either by
examination of readers’ belongings at the exit, or by having readers leave their
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cases and coats in a cloakroom outside the control point. The installation of
detection devices for reducing losses is a common practice in many European
university libraries. Only 7 university libraries have installed such devices, and
only the library of the University of Crete in Rethymnon has installed a closed-
circuit TV.

Lack of statistical data on foans prevent us from estimating the vaolume of book
lending in Greek University libraries. Analysis of loans in three libraries at the
University of loannina (Physics, Mathematics and Folklore) shown that annual
loans per Academic Staff in 1992 were 30 books and loans per student 2
books. Comparison with data from UK university libraries show that Greek
students borrow 13 times less material than UK students??.

6.16 Reference and Information services

In every university library there is always a need to provide reference and
information services to its users. Through reference work library staff act as
interpreters of their library's material and especially of the reference literature
held in the library for consultation. '

Well provided reference services form an important element in the success of
the library as a whole”. For new-comers to the library the reference service
provided may be an important reason for the acceptance of the library as an
integrat part of the educational process.

Among library staff in Greek university libraries there is no general perception
that reference service is an important function of libraries. As a rule Greek
university libraries follow the traditional view of Mackenna that:

"For the university librarian...assistance to readers is to an unusually large degree
a matter of providing the necessary facilities to enable readers to solve their own
problems by their own efforts" 74,

in most Greek university libraries reference work is at a primitive stage or else
completely non-existent.

Data on reference services provided are given in the Appendix Il. Of 218
libraries, only 21 (9.6%) provide reference and information services to the
faculty. Of those, 16 (7%) libraries are involved in the preparation of
bibliographies on specific research topics and courses, 2 (1%} in selective
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dissemination of information?> through manual procedures, and 3 (1.4%)
provide services of bibliographic information retrieval from external databases.
Other services provided include suggestions on existing bibliographies or how
to use specific information services. Technological development has enabled
even small university libraries in other European Union countries to provide
information retrieval services to their users. Today the use of on-line
information services is something common in university libraries of other
European Union countries?®; the reverse is true of Greece, where only 15
libraries offer such services. The setting up of machinery for mediating
between the research worker and the vast amount of library material by
establishing current awareness schemes or retrospective bibliography
searching of the available literature is an important part of reader services. Of
218 libraries which answered the relevant question only 3 reported the
operation of a current awareness service.

In many cases a university library is the biggest library in an area and many
individuals, libraries, businesses, firms and organisations call on it for reference
assistance. Modern university libraries may provide reference and information
services to outsiders as part of their daily work. A library provides such
services both for public relations purposes and as fulfilling its main purpose,
namely the unconditional offer of knowledge and information to everyone who
needs it. Reference services to outsiders are very rare in any Greek university
library. On the contrary University libraries in other European Union countries
provide reference and information services to outsiders.

6.17 Library Co-operation and Networking

Networking among all types of libraries is not a recent development. It dates
fram the early recognition that libraries are interdependent and no library can
stand alone in meeting the demands of its users??. According to the FID/DC
working group the establishment of a network of specialised libraries is a main
element of a national system of library and information services78. University
libraries should be part of the national network in order to cover information
needs in specific fields of science and technology’®. Of 208 libraries which
answered the relevant question, 52 (25%) reported some form of co-operation
with other libraries. In 49 (94%) of those libraries co-operation is based on
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informal arrangements between libraries. Only 3 (6%) libraries reported the
existence of formal arrangements for co-operation. 22 {45%) libraries co-
operate with libraries in other Greek Research Institutions, 12 with other Greek
university libraries, 4 with libraries of foreign Institutions in Greece (British
Council, Institute Francaise etc) and 10 with foreign university and other
libraries.

There are many activities in which libraries co-operate. Thompson and Carr80
identified the following: Interlibrary lending, national library initiatives,
interlibrary study facilities, co-operative storage schemes, transfer of material,
local and regionai co-operation, research library groups, mechanised co-
operatives, library research organisations, professional associations.To this list
we may add: information and user information exchange, exchange of staff,
development of service tools, training, co-operative research and co-operative
publishing®1.

Each of these activities has its own merits in improving the services of
individual libraries and in establishing an effective library network. Lending of
material from one library to another:

“is the most important, the most common and certainly, as far as library users are
concerned, the most evidently productive aspect of library co-operation™82.

Comparison on interlibrary loans between Greek and Danish University libraries
is given in figure 39.
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Fig. 39 : |Interlibrary loans.
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From this figure we see that contary to practices in other European Union
university libraries interlending of material from one university library to another
is an activity almost unknown to Greek university libraries. Only a few libraries
reported the lending of material to another library on a “personal basis”, which
means that a library would lend material to a known person of the other library
rather than to the library as an institution. There are no formal arrangements
for interlibrary lending between libraries. In some universities faculty members
receive material from foreign libraries such as the British Library. In most of
these cases this activity is not a part of the library’s services but the interested
person must follow the procedures needed by the lending library. Recently in
some libraries there has been an increase in the sending and receiving of
photocopies of journal articles.

Of 208 libraries 33 (16 %) send photocopies to other iibraries and researchers,
24 (11%) receive photocopies, 12 (6%) co-operate in interlibrary toans and 14
(7%) participate in other forms of co-operation. These figures show that this is
the main co-operative activatity among university libraries in Greece. Data on
activities of library co-operation in Greek university libraries are presented in
figure 40.
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Fig. 40: Activities of library co-operation
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For library staff lack of co-opearation is a serious problem. Analysis of answers
received is given in figure 41.

Fig. 41: Lack of library co-operation as library problem
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The use of resources of one library by users of another:

“Is a logical extension of the idea of all libraries in the country being regarded as
component parts of what is really a national system”83,

This aspect of co-operation does not exist among university libraries in Greece.
In fact, the practice has never been raised. In practice any researcher may use
any library, but only on a personal basis. This means that it is up to the staff of
the library to permit the use of the library or not. In any case the researcher
may use the material only inside the library as he has not the right to borrow
library material or to use any information services. So far there have been no
formal arrangements between libraries for this facility.

In university library practice there are cases in which some may wish to dispose
of material from their collection to other libraries. If other libraries need this
material the donor library sends it directly, or through a co-ordinating agent, to
the recipient. The transfer or redistribution of material needs bibliographical
contral of the items being disposed of and collection of information from
interested libraries with the items they want. There are no activities of
transfering library material from one library to another among the Greek
universities. There are many reasons for this such as the small collections in
most libraries, the decentralised structure of the libraries in large universities,
lack of co-ordination, and legal issues. All these reasons are used to excuse
libraries from participating in this kind of co-operation. '

Existing libraries in a given area may co-operate in providing study facilities for
all library users of their area, establish co-operative acquisition and storage
schemes, and exchange of library staff and consultation. In other European
Union countries university libraries have formal links with other libraries in their
geographical area. Greek university libraries in general do not participate in
any such co-operation. Some libraries such as the library of the University of
Crete in Rethymnon and two seminar libraries in the University of the loannina
reported some form of co-operation with other libraries in their region. Some
departmental libraries reported contacts with other public libraries but only as a
result of personal initiatives rather than as a deliberate policy of the university
library.

Another form of co-operation may be the setting up of working parties and
research groups with members from a humber of libraries to deal with research
on librarianship and information science mattess, library automation,
development of computer software, etc8. There is a very small number of such
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efforts in Greek university libraries. The University of Crete Library has been
involved in a project for the development of library automation software, and
similar efforts took place between the Library of the University of Patras and
private firms. Recently with the financial support of the European Community 4
libraries participated in European Union- funded projects. Among them the
library of the University of Crete co-operated with King’s College Library of the
University of London in a project for retrospective conversion of bibliographic
records and the University of Patras library took part in an education project
with the university libraries of Barcelona (Spain), Tilburg (the Netherlands) and
private firms.

Library networking®> at all levels is being dramatically changed by the use of
technology, especially the computer. With the rise of the bibliographic utilities
and the participation of all sizes of libraries in shared cataloguing and on-line
interlibrary loan transactions, the networking scene has changed. Most existing
consortia are now moving forward with the new technological developments, to
offer other areas of co-operative activity, including circulation and the shared
development of on-line systems. Up till now there are no computer based
library networks in Greece. The only opportunity for a university library is to be
connected through the use of the public network HELLASPAC, to the
bibliographic databases hosted at the National Documentation Centre in
Athens. So far the only available databases hosted there are “The database of
Greek Theses", “The Union List of Scientific Periodicals" and “The Greek
Medical Database (JATROTEK)". Of the134 libraries which answered the
relevant question, 24 are connected or are in the process to being connected
on-line with these databases. Two libraries are connected online and four
reported the use of the European Academic Network for exchange of
information and interlibrary loans. '

By contrast with practices in university libraries in other European Union
countries, in Greek universities there is a lack of acquisition policies. As the co-
ordination of the acquisition policies of different libraries of a country creates the
national acquisition policy, so lack of acquisition policies among individual
university libraries, and lack of co-operation in collection development, has led
to a lack of any national acquisition policy in Greece.
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3.18 Copy Services

Copying machines have had a great impact on libraries. With the use of such
machines library users can reproduce library material quickly and easily, while
libraries improve their efficiency and services. Today photocopying of library
material is thought to be part of a library’'s overall services. However, copying
machines are not available in all Greek university libraries. Of 214 libraries
which answered the relevant question 176 (82%) have a copying machine.

In all libraries photocopying by faculty members is free of charge.
Photocopying of library material by students and scientists from outside the
university is not easy. Among libraries with a photocopying machine only a few
permit students of their educational unit to photocopy library material and the
same applies to scientists from outside the university. The cost of
photocopying led universities to apply different practices for controlling the use
of photocopying machines. Four universities produce special photocopying
coupons. These coupons are given free of charge to faculty members. With
the use of coupons faculty members “pay” for their photocopies. Only in recent
yeras have Greek university libraries started installing copying card machines
for use by external users.

6.19 Hours of Opening

Analysis of collected data on hours of opening of libraries per working day
revealed that of 175 libraries which provided data, 45 (25.7%) are open for five
hours or less, 49 (28%) for six hours, 41 (23.4%) for seven hours, 11 (6.3%) for
eight hours and 29 (16.6%) for more than eight hours. Only 4 (2.28%) of the
libraries are open for some hours on Saturdays and only one library is open for
a few hours on Sundays. We found also that there exists a positive correlation
between the category of the library, and its size, to the hours of opening.
Libraries which belong to smaller academic units (laboratories, c¢linics and
sectors) are open for shorter times than libraries which belong to larger units
(departments and faculties). Physically centralised libraries are among those
libraries with the maximum opening hours. Figures on opening hours from
“other European universities86 show that opening hours in Greek university
libraries are far less compared to similar libraries in other European countries.
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6.20 Stock Use and Effectiveness

For many library readers the existence of a book in the library when it is needed
is the great desideratum and the form of library organisation which can easily
provide it is the one {0 be desired. According to Revill:

"The indications are that ‘availability' may become an expected measure of
academic library performance"87.

The Parry Committee recommended that there should be a high percentage of
immediate availability of material in any university library88,

There are no studies assessing the effectiveness of library stocks in Greek
university libraries. From answers to a relevant question posted to a sample of
28 libraries (12 Spoudastiria, 5 Departmental, 3 Central, 8 Sector) it appears
that in only two were library staff familiar with techniques for evaluation of stock
effectiveness such as “failure rate surveys” and the estimation of library’s
“capability index”. No library was able to report the results of any such survey
and to obtain a precise statement of its failure rate.

In order to estimate the failure rate of Greek university libraries we organised a
separate failure survey8® at three departmental libraries at the University of
loannina (Physics, Chemistry and Mathematics). The aim of the study was to
measure the stock failure rate: namely, the success or failure experienced by
library users (Faculty members) when looking for library material in these
libraries. The results are given in table 12.

Table 12: Overall Failure rate by Facuity

Physics Mathematics Chemistry Totals
Number of [nterviews 56 45 39 140
Titles looked for 72 59 65 196
Titl-es net found a2 25 16 73
% not found 44% 42% 24.6% mean = 37%

An analysis of reasons for failure shows that a high percentage of reader failure
was because needed material was on foan (55%), while 37% was because
needed material was not held by the library.
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Physics Mathematics Chemistry Totals
Books not held by library 9 10 8 27 (37%)
On Loan 21 13 6 40 (55%)
Reader Error 2 2 2 6 (8%}

This study revealed that borrowing practices in these libraries affect to a great
extent the availability of library material and the majority of library users do not
look for certain materials because they know from experience that the chances
of success are not good. The available data on acquisitions and borrowing
practices from many libraries suggest that the same tendencies exist in all
Greek university libraries. During the study we realised that expectations of
users from these libraries were low. It is evident that this affects the availability
found. It is expected that a study which took into account the expectations of
the users would give less availability.

In a sample of 20 institutions in UK the success rate in supplying immediately
on demand in 1991/1992 was 65% for undergraduates, 68% for postgraduates
and 57% for research®. Comparison of these figures with results of the
present study show that success rate in Greek university libraries is lower
compared to UK university libraries.

Another measure for assessing a library's effectiveness is to measure the
“capability index”, namely the library’'s ability to supply the items on a list such
as a library catalogue, a bibliography or a specially devised list. The estimation
of the capability index of Greek university libraries would need the organisation
of separate research which goes beyond the scope of this study. For the
estimation of the capability index the total number of collection, the acquisitions
and comparisons with other libraries must be used.

One way of evaluating the adequacy of a library’s collection is to have the
collection examined by a specialist member of the institution itself or by an
external consultant®’, We applied a variant of the expert judgement method by
asking the directors of libraries to give their opinion on the extent to which the
size of collections held in their libraries creates probiems in the provision of
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effective library services. Of 134 libraries which answered, 56 (43.2%)
expressed the view that the size of their library’s collection was too small to
satisfy basic user needs. From those libraries 40 rank the size of collection as
the first problem of their library, 3 the second, 8 the third and 5 the fourth.
Rating of small coilection of books and periodicals as a library problem is given
in Figures 42 and 43. A closer analysis of data revealed that there is a positive
correlation between the type of library and librarian assessment. Libraries in
small academic units (laboratories, clinics, sectors) have a lower satisfaction
rate than libraries in departments, faculties and universities.

Fig. 42: Small Book Collection as library problem
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Fig. 43: Small Periodical back issues as library problem
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The lack cf statistical data prevented us estii'nating the market penetration in all
Greek university libraries. By using data from six departmental libraries of the
university of ioannina we found that 5 to 15% of students do use these libraries.
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The mean number of students in those libraries was less than 20 per day.
These figures are near to those of the university's dean who estimated that 5 to
10% of students have visited the university library at least once®2. The same
figure was apparent for the university of Thrace®3. In comparison to UK
university libraries where students visit library on avarage 3-4 times/week,94
those figures show that Greek university libraries are used far less than similar
libraries in UK universities.

An obstacle to the use of libraries by students is the fact that in many libraries,
especially in science, almost all material is in a foreign language. As a result,
many students are unable to use this material. To overcome this problem the
Rector of the Technical University of Crete proposed that all students should
know at least one foreign language®s.

6.20.1 Evaluation by individuals

Among both the academic and library community in Greece there is a strong
perception that Greek universfty libraries face many problems and are far
behind the university libraries in other European Union countries. This view is a
general motive in any discussion on university libraries and educational
practices in Greek universities. In 1987 the Rector of the University of Athens
speaking for his university expressed the view that:

“Qur Libraries are insufficient in terms of space, number of books and
librarians™8.

The same view was also expressed by higher government officials. In 1987 the
former Minister of Education had stated that:

“Today there is a serious vacuum in the organisation of our universities. We
know that our universities have no libraries...the knowledge we offer in our
universities is not enough because the bibliographical support we provided is so
small. The student, even if he wants to can not contact the international literature
in his or her subject of study. The university studies in this country need
bibliographic support*97.

Five years later the Minister of Education, speaking in Parliament for the
reforms he was proposing for university education expressed again the view
that: :

“Qur universities have no libraries98.
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A number of library experts have also expressed their view on the abilities of
Greek university libraries to support teaching and research in Greek
universities. After visiting a number of university and other libraries and
interviewing university officials, professional librarians, and other interested
persons in Greece, Richard Palmer concluded that:

"The quality of library services in the country is seriously deficient by Western
standards™®°.

Assessing the library at the University of Thessaloniki the same expert
concluded that if students in this university decided to make use of its libraries
equal to that in most libraries in Western institutions of learning, then the
facilities, collections and services:

“would prove grossly inadequate"!00,

The weakness of collection dispersion is more obvious to observers outside
libraries that are being evaluated. A number of foreign experts evaluated the
situation of libraries in Greece and specific universities and have recommended
certain actions needed to achieve improvements'01,

Within this study library staff were asked to give their opinion on whether the
library they are serving is satisfying the needs of their users. In 157 (69%)
libraries which gave an answer 31 (20.5%) think that their library has not
sufficient operation, (33%) is partly sufficient and 73(46.5%) sufficient. Results
are presented in figure 44.
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Fig. 44: Self-evaluation of libraries.
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6.2t Interaction with users

Bibliographic instruction for library users is an important service provided by
university libraries192, By providing such a service the library helps users by
introducing them to the specialised information resources of the scholarly
disciplines. The instructions of the ACRL Bibliographic Instruction Task Force
in the USA is an example of the importance accorded to students’ familiarity
with library organisation and the principal reference tools193. According to
Thelma Freides, bibliographic instruction may be seen as:

“A practical means of coping with the floods of students, and a way to rescue the
reference librarian from the endless wasteful and mind-deadening repetition of
basic search procedures at the reference desk’104.

A public relations programme may explain what the library is for and point out
the educational needs to which the library may make a real contribution. By
actively marketing its services the library may also reach more potential users,
encourage its use, and work towards becoming an indispensable source of
information for the community it serves105. ' :
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Of 146 libraries which answered the relevant question only 8 (5.5%) reported
the provision of a library instruction programme. Of 187 libraries only 5 (3%)
reported having a public relations programme. There are many reasons for
this. Library staff have no clear consensus on the importance of such a
programme. They tend to believe that public relations has nothing to do with a
library but is an activity confined to personal contacts by senior library staff only.
Only occasionally do libraries use personal contacts with faculty members and
administrative officials to stress the importance of the library and to ask for a
solution to the library’s problems. The result of such a personalised public
relations programme is that libraries remain without any organised activity
aimed at developing a consensus within the university on library functions as a
whole. In cases where there is no clearly authorised allocation for such
contacts, personal contacts result in unhealthy competition between library staff
since many of them see such contacts as improving their personal images and
leading to better treatment in promotions. Data of this study show that
feedback and user instruction has a low priority in Greek university libraries.
On the contrary such activities are important services in other European
university libraries106,

The library structure affects the public relations activity. In universities with
many small isolated units, there are no staff with the necessary expertise or
training, nor is there any funding, to run a public relations activity.

Good communication among the staff of the university library and its users is
assential for achieving good feedback from library users in order to achieve co-
ordination of efforts for the development of the library. In Greek universities
there is a clear lack of communication between libraries and faculty. Faculty
has only a very limited knowledge of its library’s functions or of library staff
activities. In universities with a number of small libraries there is also a lack of
communication between libraries of the same university. Often it is only much
later that decisions and developments which take place in one library are made
known to other libraries. Unlike university libraries in other European Union
countries, where publicity and interpretation of the library’s services is by
means of leaflets, or organised public relations programmes, such promotion is
almost unknown in Greek university libraries. Feedback from users is taken
only in libraries which have a library committee. No university library has
established other means of communication (library bulletin) or organised
separate studies for receiving user feedback. There are no staff bulletins or
library newsletters in any Greek university library. The only method of
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communication between university librarian and library staff is by sending a
personal invitation to each person employed in the library. But even in this
case the possibilities of organising a meeting of all staff are limited. The
existence of two categories of library staff - administrative and special
administrative and technical staff - affects the participation. Special
administrative and technical staff library staff are under the supervision of the
faculty. Even if they have an invitation from the library director to attend a
meeting they must still ask for permission from their library committee, or the
director of the sector in which their library belongs. In many cases teaching
staff have no real consensus of a library’s needs and prefer to have the library
open all the time rather than allow library staff a couple of hours of working time
in which to participate in staff meetings.

Annual library reports are important in recording activities which have taken
place during the previous year (growth of collections, staff and services offered
etc.) and announcing future developments. Only 3 Greek university libraries
publish an annual report. 17 libraries publish library leaflets. No university
library in Greece publishes a staff handbook. Library staff are included in the
general staff directory of the university.

Greek universities publish annually a handbook called "Epetiris”. In this they
include general information on courses offered, university regulations,
organisation of administrative services, etc. In 23 such publications inspected 8
had a small chapter devoted to the library or libraries of the university or
department, while in 15 of them an interested person has to browse the whole
publication in order to discover information - if any - related to libraries.

Seven libraries publish lists of recent acquisitions. They may be published
annually (University of Thessaloniki), monthly or at irregular intervals. The aim
of these publications is to inform library users of what books are being added to
the library collection. Format and arrangement of acquisitions lists varies.
Arrangement according to call number or author’'s name is the most common.
In union catalogues of decentralised libraries there is an indication of the library
which holds a particular book. Many libraries have produced book lists for a
period of time but have been forced to stop it by lack of personnel and
resources. The use of microcomputers seems to offer new hope for producing
book lists.

The practice of publishing library bulletins in order to explain the work of various
library departments and procedures is unknown in Greek university libraries.
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Another medium for interpreting library services is the bulletin board. It may be
used for calling attention to specific library services, special resources or new
acquisitions by displaying book jackets, posters, pictures and other informative
material. Most libraries are using this medium for informational purposes.

A library needs good instructional signs to direct the movement of its users.
Signing in Greek university libraries is very poor. Most libraries have ve'ry few
signs to help library users to find their way about the fibrary. Existing signs are
of low quality and aesthetics. They are produced by library staff or by
professionals with little experience in producing signs for libraries.

Exhibitions of library material may call attention to material belonging to the
library, present celebrations or anniversaries (associated with famous
individuals or events), or display material on a particular subject. Exhibitions of
this kind are very rare in Greek university libraries. 18 libraries reported
permanent exhibitions of old books and other library material.
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CHAPTER 7

Conclusions and recommendations

7.1 'Results of present study in relation to former literature

The present work is a first attempt to study in detail and to evaluate the Greek
university libraries . For the first time in Greece have been compared with
similar libraries in other European countries. For the purposes of this study
data related to all activities of in Greece have been collected and analysed for
the first time.

The study shows that university libraries are complex organisations affected by
many factors. A single performance measure stresses only one aspect of
library activity. Several measures are needed if we want to have an accurate
measurement of library performance. A variety of methods is needed also for
their evaluation. As was mentioned in the literature review some of the more
sophisticated techniques cannot be used easily where the state of development
of libraries is low. This is because demand is in most cases severely
constrained by poor availability. The study found that the state of development
of Greek university libraries is low and in most cases expectations of users of
them are low. I[n Greek university libraries there is also a lack of stated goals
and objectives while their use by both researchers and students is affected very
much by expectations about their ability to meet user-needs. For all these
reasons the study accepted the definition of performance given by Cotta-
Schonberg and Line! and made a general evaluation of their performance?
rather than an detailed evaluation. However in cases where indicators were not
affected by user - expectations a number of performance measures were also
constructed.

The study follows the analysis of Orr3 and Buckland? in order to estimate the
goodness and availability of Greek university libraries . The measurement of
availability ina single day does not give a reliable picture of the normal level
throughcut the year5. This is particularly true for small collections which have a




239

very moderate day use. For this reason the estimation of the availability in the
libraries used in this study was done during a period of a normal term week.

University libraries have an impact on the educational and research
performance of their users, the whole higher education system and hence on
the development of the country. Despite the difficulties of measuring this
impact the study demonstrates that weak libraries have a negative impact on
their users, and that as other studies showb restriction of library provision in
Greece result in both less research conducted around a narrower reference
base. Weak libraries affect also the quality of education provided to students.

The study took the view that the study of libraries in different countries cannot
be done in isolation from the background of the countries in which they have
developed. The physical geography of a country influences its means and
degree of communication of people, while the character of its economy
(agricultural, industrial or service oriented) influences the needs for education
and information. Differences in cultural and recreational habits also play their
role’. The importance that governments and other responsible bodies attach to
libraries, and the availability of resources, impel or retard the development of
libraries in any particular country. The differences of economic growth also
affect library development. All these factors need to be taken into account
when the library system in a country is to be evaluated but most importantly
when comparisons are to be made8. The study was in accordance with the Van
Hou'se, Weil and McClure® view that performance indicators are affected by a
number of library and environmental factors. The most important factors
identified and analysed in this study are:

i. Mistorical and political factors such as wars and political instability.

ii. Economic factors such as economic difficulties and low development
of R&D.

ii. The attitudes of people towards reading and use of libraries.

_iv.  The educational policy in general and in higher education in particular.

v. The educational practices applied.

vi. The free provision of text-books to students.

vii. The perception of libraries and library use by the majority of the
Greek academic community.

viii. The legislation under which universities and their libraries operate.

ix. The organisational structures of Greek university libraries .

x. The administrative practices applied in universities and their libraries.
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xi. The availability of staff capable of increasing the efficiency of existing
services and introducing new services.
xii. The availability of bibliographic tools.

The indicators proposed by the CVP/UGC10 in the UK together with others
have been used in this study. However in order to have a picture of other
indicators, such as availability, separate studies were organised in three
departmental libraries.

The study shows that due to administrative and organisational practices
efficiency as defined by Revill'? and Hernon and MacClure'2 is low in Greek
university libraries . in comparison with the picture presented by Kreyche!3 the
situation in Greek university libraries is changing. The Universities of Crete,
Patras, loannina, Economic University in Athens, Panteio, lonio, Macedonia
and Aigaion and some departmental libraries at the Universities in Thessaloniki
and Athens are in the process of using computers in their operation. Some of
the barriers to telecommunication are also being removed.

Comparison between the results of the study and the figures given by
Krikelas14 show that there is less dispersion of collections in Greek university
libraries now compared with this a decade ago. The study shows also that the
state of Greek university libraries in terms of educated staff has shown an
improvement during recent years. The education program in library schools
today has been improved'S compared with ten years ago16. Bibliographic tools
are still not available in Greek university libraries as Krikelas!” mentioned.
However the use of information technology has helped some universities such
as Panteio, Economic University in Athens, Crete and to a lesser extent Patras
and loannina to develop union catalogues and organise better the bibliographic
control of their collections.

The study found that size of collections as quoted by Krikelas!® were
overestimates of the exact numbers. The study found that the sample used by
Krikelas!® to estimate the language distribution of collections in Greek
university libraries did not give the actual picture if used for the estimation of
language distribution in all Greek university libraries. Krikelas found that 5.35%
of the collection was in Greek university libraries and 94.65% in a foreign
language while this study found that those figures are 35% and 65%
respectively.

The experience we gain from this research has shown that use of
questionnaires remains the main source of data for such studies. However,
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interviews with library staff and users may give a better picture and clarify
points which cannot become clear from the replies to questionnaires. Reports
and articles may be used for the assessment of university library development
in other countries20, For the estimation of the size of the collections direct
counts of collections or shelf space may be used. However in the case of using
counts of shelf space used, an agreed number of books per metre is needed in
order for the data to give a good approximation and be used for comparisons.

The experience we gained from using performance measures in this study led
us to the statement expressed by Van House:

"Much remains to be learned about output measures and their determinants...
Continued methodological development is also needed to ensure that the
measures used are valid, reliable, precise and practical”21.

The character of standards and their inherent methodological problems as
measures of performance??, prevent us from using them for the evaluation
needed in this study. Conspectus?® methodology in measuring the strength
and weakness of collections was not used as this would need collaboration with
library staff in all Greek university libraries and the study of collections in all
libraries. However, the need for co-operation and the financial difficulties
encountered in all libraries show that conspectus is an issue to be addressed
by the Greek university libraries .

The present study found that most Greek university libraries do not provide
their users with a number of services such as reference services, on-line
information retrieval and access to non-print material. This makes irrelevant
any discussion about the evaluation of on-line searches24, reference
satisfaction25, reference transactions?®, remote use of the computerised library
and information networks27 or delays in inter-library loans28.



242

7.2 Conclusions of present study

The study found that the environment within which Greek university libraries
operate is unsuitable for, if not detrimental, to the development of . The main
environmental factors, which are inter- related, are:

i. The lack of recognition by the government of the importance of the
university libraries for education and research and for the development of the
country.

i. The lack of a national plan and policy for library development and co-
ordination of library and information activities. The lack of such policies and
strategic plans for library development has prevented library services in Greece
from developing in accordance with any coherent and comprehensively
considered plan.

iii. The lack of leadership in developing the library infrastructure of
Greece. The National Library might be expected to provide this leadership but
contrary to the situation in other European Union countries the National Library
of Greece is lagging behind other National Libraries in European countries in
helping the development of a national library policy and library infrastructure22.

iv. The educational practices in Greek university education which seems
to be without vision of the development of university libraries. Teaching
methods aiso are antiquated and do not encourage the use of libraries by
students. The allocation of free text-books to students which affects the use of
libraries by students and the attitudes of teaching staff to the use of libraries.

v. The legislation under which Greek universities and their libraries
operate which make difficult the introduction of new information services and
the application of new administrative methods.

The study found that:

1. Under financing is one of the most serious problems facing Greek
~ university libraries . Greek university libraries receive far fewer funds than their
European Union equivalents. Moreover as funds assigned by the government
to universities dwindle in real terms due to high inflation and economic
difficulties, so the purchasing power of Greek university iibraries becomes even
weaker. The study shows also that, due to administrative practices, budgets in
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Greek university libraries are not used to best effect and the purchase of
material is not always cost-effective. In many universities the allocation
practices of money do not help the overall development of collections and have
negative effect on the development of undergraduate collections.

2. Staffing levels in Greek university libraries are very low. Lack of staff
in number and qualifications makes changes in Greek university libraries
difficult30. Lack of staff results also in less efficient library services. As most
libraries are understaffed, their staff are concerned with basic library services
rather than providing reference and information services to users. Lack of
positions for properly educated library staff and specialists in library and
information matters affects also the ability of Greek university fibraries to
introduce new information services and use the information technology. The
internal workings in many Greek university libraries is characterised by
unmotivated staff lacking direction.

3. The study found that because the collection in Greek university
libraries is smaller compared to universities in other European countries, their
book availability is small and as a result of this their capability in meeting user
demands is less. Material other than books and periodicals such as theses,
patents, government publications, pre-prints and non-print material are almost
non-existent. Cancellations of journals, and the limited acquisition of new
journals and monographs is a practice in almost ali in Greece. Binding
practices affect also the physical availability of periodical collections as recent
issues of periodicals may be distant from the library for long periods of time.

4. Availability of collections to students is much lower compared with
availability for academic staff. A comparison of users to available collections
and space revealed that undergraduate collections are unable to play the role
intended for them.

5. Space provided for libraries in Greek universities is little. Comparisons
with other European countries show that space allocated to libraries in Greek
universities is far less than those in other European countries. The interior and
exterior appearance of library buildings is also worse.

6. Collections in Greek universities are almost exclusively used by
teaching staff.
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7. Greek university libraries are used very little by students. In many
libraries, book provision for students is treated as a painful necessity and a
waste of money. Use of libraries by students is affected by the research
character of collections, the small number of Greek books, the lack of text-
books, the short hours of opening, and the lack of space and proper
environment. Existing separate undergraduate libraries are very few and used
very little by students.

8. Greek university libraries offer only a few and of lower quality reader
services. To most library users in Greek universities services provided do not
go far beyond circulation. While libraries in other European universities provide
new information services to their users3’, there have been only a few similar
moves in Greek university libraries. A small number of libraries only, offer
reference and information services to their users. )

9. Contrary to the situation in most European Union countries, where
researchers may use effective inter-library loan systems and enjoy better
communication with other libraries to obtain journal articles or books, Greek
researchers are denied this alternative because very few libraries are involved
in inter- lending activities.

10. The study found that in Greek university libraries there is a lack of an
acquisition policy. Contrary to university libraries in most other European Union
countries there are no links between courses offered and collection
development. In many cases new courses start or even new departments start
operation without the library being consulted or even informed. The same
applies to research projects which are started.

11. The examination of the organisational charts and management
practices in Greek university libraries shows that in most cases: a) The
organisational charts fail to plan properly for contemporary needs; b} There is a
failure to clarify relationships and lines of authority and communication both
within and between departments.

12. Organisational structures applied in most Greek university libraries
affect the span of both control and decision making. The study shows that in all
Greek university libraries the effectiveness of the decision making process is
low. [n universities with a number of libraries in different campuses or buildings
the effectiveness of the management is even lower: Hierarchical structures as
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applied in all university libraries in Greece were found to be not only unhelpful
but actually inimical to existing needs.

13. Collection dispersion is one of the most serious problems faced by
Greek university libraries. In most Greek universities the existence of many
small libraries is an uneconomic and inefficient form of organising library
material and of offering effective library services. In cases of interdisciplinary
research, frustration of researchers who have to visit many small libraries has
been recorded.

14. Delays in providing needed material are usual. This is due to
inefficient internal organisation of work within library systems or in the case of
inter-library requests, is due to lack of proper organisation of library networks
and inter-library arrangements. The study shows that in most Greek university
libraries and especiaily in libraries with decentralised structures the
accessibility32 is low.

15. Feedback from users is low. Greek university libraries are not
effective at marketing their services, monitoring the quality of their services or
at bringing the best out of the people who work for them.

16. In the use of information technology Greek university libraries lag
behind similar libraries in other European countries. The creation of library files
is in most cases the result of personal efforts by some members of the library
staff rather than part of library development plans.

17. The study found that by contrast to the situation in other European
Union university libraries only a few bibliographic tools are available to Greek
university libraries. The lack of bibliographical tools was found to be an
obstacle to the creation of library networks and the efficient operation of
university libraries. Moreover in bibliographic récords, subject access and
machine readable records made so far in Greek university libraries only a few
libraries have followed international standards. Co-operative catalbguing is also
non-existent in Greece.

18. The study shows that in all performance indicators used Greek
university libraries lag behind similar indicators in other European countries.

19. The study found that during the last decade Greek universities have
experienced a change in their structure which has created a more competitive
‘climate. Researchers are expected to participate more in research and to
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produce scientific results more often and more quickly. in the near future,
teachers individually and universities as institutions, are also going to find the
quality of their teaching being evaluated formally. As a result university libraries
in Greece are today challenged by the changing needs and the increasing
demands on libraries imposed by the faculty and students and the changing
ways in which information is accessed, especially with the use of modern
computer technology. The study shows that the state of development of Greek
university libraries does not permit them to meet existing and new demands
and responsibilities. However if needed actions will be taken there are many
opportunities for Greek university libraries to offer more services to their users,
to improve their efficiency, to optimise the use of the total library budget, to
consider ways of earning money from the services they provide33 and to prove
that they are the main organ for the support of research and education activities
in universities. |

7.3 Recommendations and further research

Improvement of the situation of Greek universities needs a number of actions to
be taken by: a) the government, b) the universities and c) the university
libraries themselves.

7.3.1 The Government

In order for Greek university libraries, to play their role as the main organ for the
support of the scientific, technological, economic and social development of the
country34 and to approach their European counterparts, at a national level,
there is a need for:

_i. More funds for university libraries
ii. The establishment of new university libraries
iii. Recruitment of more library staff in university libraries.
iv. More use of libraries in the educational process
v. The establishment of library networks including international contacts.
vi. Better education for university library staif
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vii. A policy for the availability of bublications and funding of some
university libraries to become depository libraries in specific subject
areas.

ix. Development of technical and bibliographical tools.

X. The place of university libraries in the total library system of the
country, and their relationship with the National Library.

xi. The preservation of both print and non-print library resources3>,

It is evident that the fuifilment of all these needs would take a number of years.
For this reason there is an urgent need for:

i. Planning and construction of library buildings in Greek universities.

ii. Acquisition of library material for meeting the needs of both faculty and
students.

iii. Recruitment of library staff with proper qualifications.

1. The money needed for these needs may be given within a co-ordinated
university library development plan to ensure that it is well-spent. The plan
should be for at least four years and needs to have specific targets to
accomplish.

2. After the completion of the library development plan the practice of
allocating free text-books to students should change and undergraduate
provision needs to be the responsibility of the university libraries. The result
will be greater use of libraries by students and hence the provision of better
university education.

3. The most effective way for getting advice and planning properly would
be by means of a National Committee on University and Research Libraries
(NCURL) consisting of librarians, members of the teaching staff, researchers
and the Ministry of Education. The NCURL should be the driving force for
library policy by suggesting to the government any legislation and actions
needed. The NCURL may seek the advice of experts on library matters from
Greece and abroad.

4. The recommendations of the NCURL should also be used by the
government as guidelines for new legislation on matters related to libraries in
general and university libraries in particular. The most important issues are
those related to:

i. Proper library staffing for the successful operation of university
libraries®8. The government needs to give universities permission for recruiting
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staff for their libraries. As the introduction of new information technologies into
libraries would make changes in the ways Greek university libraries are
organised and managed unavoidable, new positions for library staff such as
systems librarians, information specialists etc. will be needed. In order to
provide this staif, changes in courses in library schools are needed.

ii. The professional status of library staff and the university librarian.
The aim should be to raise their status following the example of other European
Union countries such as Britain and Germany.

iii. Criteria for the allocation of funds in university libraries. The
practices in other European Union countries such as France and the UK could
well be used as examples.

iv. The organisational structures of university libraries, the role of
the Central Libraries and its relation with other libraries within university etc.

v. The issues of scientific documentation and dissemination of
information and library networks.

- 7.3.2 The Universities

1. There is a need for a mission statement and a strategic plan for library
development in every university in Greece. The plan should:

- aim to study their priorities, allocation of resources and use of
information technology and in effect to transfer university libraries in Greece
from nineteenth century practices to those appropriate to the arrival of the
twenty first century. Representatives of the whole academic community and
the library need to participate in the development of this plan.

- present the organisational framework of effective modern library
services and be able to estimate the funds for their achievement3”.

- identify areas of mismanagement and propose cost-effective
6perati0n of activities.

2. A major question to be answered by Greek universities is, which
.organisational pattern should they select for the efficient running of their
libraries. What is evident in all Greek universities is the need for better co-
ordination of existing libraries. In every university all libraries need to be under
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the authority and control of the director of libraries, and their staff should belong
to the library staff rather than to the departments or sectors.

3. Greek universities need to move from decentralised structures of their
libraries to more centralised ones. A first move would be the creation of
libraries at least at departmental or school level. The idea of a central library
functioning principally as a nerve centre of a system of departmental libraries
could be the solution for the Universities of Athens and loannina where the
university is located in a scattered campus. The departmental libraries could be
for the support of research needs and the central library for student and multi-
subject material. The unification of as many small collections as possible would
ensure that Greek university libraries are in a position to offer better and cost-
effective services. For universities with many departmental libraries the
merging of departmental libraries into larger units may offer a full range of
services and could be properly staffed.

4. The existing trend in other European Union universities towards
integrating the management of library and computing services may suggest
that Greek university libraries need to consider this development in the future
too.

5. The new demands on university libraries should be accompanied by
extra resources. The addition of more money for every new course, "top-
slicing" of research grants that are likely to result in additional demands on the
libraries as applied in other European Union countries, would help libraries
financially.

7.3.3 The University Libraries
First priority actions

1. University libraries need to present themselves as the main providers -
of scientific information and be in a position to provide it. A mission statement
and strategic plan is needed for all university libraries in Greece. A strategic
planning meitality and thinking among library staff also needs to be developed.

2. All Greek university libraries need to develop collection development
plans, whicih should also include policies for disposals. University libraries have
to play a role in preserving the theses at least of their parent institution.
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3. In order that Greek university libraries can respond to rapid changes
which will occur in their environment as well as in their operation, different
management structures should be looked at, including matrixes, parallel
structures, diagonal structures, etc38. New structures need to be capable of
facilitating rapid response, with maximum involvement and commitment of their
staff. In most universities there is a need for a new structure for their libraries
and a new style of organisation which should then be reflected in a new
organisational chart. As in the case of Nordic libraries Greek university libraries
need to:

" beware of being process-driven, and to think in terms of objectives, both long-
and short-term"3°.

4. Greek university libraries need to take any action to increase their
market penetration and the use of their collections by both faculty and students.

5. As part of a national strategy for providing library and information
services to the research and academic community of Greece the university
libraries need to participate in co-operative activities with other libraries of the
country. The establishment of a national library network is a necessity. Greek
university libraries may influence the way library co-operation should be
developed. University libraries together with large Special Libraries such as the
library of The National Research Foundation and The Centre for Research of
Natural Sciences may be central to national resource sharing schemes.

6. In a context which is going to be increasingly cost conscious, libraries
should show that they are dynamic and market-conscious units of the
university. There is a need for Greek university libraries to become more cost-
conscious, more service- and market oriented.

7. To make their staff the best possible, Greek university libraries need to
find ways of developing their skills through courses, movement of staff from one
position to another, participation in teams, etc. Action is needed to change the
underlying attitudes toward changes in work practices entailed by the
introduction of information technology.

Second priority actions

1. Libraries need to follow changes in teaching practices and take any
initiatives in order to proclaim their potential role in the new teaching
approaches. '
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2. University libraries should create union catalogues of manographs and
periodicals. The creation of union catalogues in all universities would be a good
and useful step towards more centralised library structures.

3. In order to play their future role Greek university libraries should
instruct users in the effective identification and use of information resources;
bring all library resources to bear on the development of students into lifelong
learners; provide access and encourage the use of its resources by residents in
the surrounding communities; maintain a collection adequate to meet users’
needs; and maintain resource-sharing activities so that its users have easy
access to materials not available in the library.

4. In order to improve their finances and to encourage users to use their
services properly, libraries need to identify their basic and "value-added"”
services. The former would be free of charge but the latter may be charged.

5. For most university libraries in Greece a properly organised circulation
service is needed in order to provide efficient and accurate circulation.

6. All Greek university libraries need to improve the management of their
stack and design library instructions for speeding up the use of their material.

7. Every library should collect data related to its activities. The adoption
of standards for the coliection of library statistics for the establishment of
performance indicators is very important if these indicators are to be used for
both decision and comparison purposes.

8. A set of basic performance indicators needs to be agreed for all Greek
university libraries. These indicators need to be consistent from year to year in
order to be useful in comparisons of different libraries and evaluations of the
same library over a period of time. Performance indicators need to be
developed and implemented gradually as tools for justifying resources and for
improving the quality of management and decision making. Since in Greece
there is no expertise in performance indicators and library evaluation,
individuals with such expertise might be commissioned to carry out the task or
at least transfer their expertise and knowledge to the Greek library community.

9. The performance of libraries needs to be evaluated regularly according
to their mission statement using an agreed set of performance indicators.
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7.4 Further Research

Separate studies are needed to investigate in more detail topics analysed in
this study and new ones which are out of the scope of this study.

1. There is a need for a system for monitoring the effects of any steps
taken to improve matters.

2. Availability studies are needed in order to determine better allocation
between subjects, and between periodicals and books. Those studies may also
help in determining a better allocation between provision for researchers and
students.

3. Separate studies are needed to estimate the effects on users of cutting
acquisitions of periodicals and books and to discover reasons for today’s low
level of library use.

4. Research is needed in estimating the cost of acquiring, processing,
binding and housing less-wanted periodicals compared with the cost of
obtaining wanted articles from other external libraries and bibliographic -
services. |

5. More research is needed on the pros'and cons of departmental
organisation of libraries, and administration practices.

6. Separate studies are needed to estimate the library needs of specific
categories of researchers.

7. Separate studies are needed for the estimation of likely effects of
changed leaming methods on libraries in order that libraries can meet new
needs.

8. There is a need to apply specific methodology for measuring library
effectiveness and book availability in relation to at least the two main categories
of users in Greek university libraries; academic staff and students40.



253

References and Notes

T Cotta-Schonberg, M ; Line, Maurice B. Evaluation of academic libraries : with special
reference to the Copenhagen Business School Library. J. of Librarianship and_Information
Science, V. 26(4), 1994 pp. 55-69.

2 Line, Maurice B. The Changing Role of Nordic Academic, Research and Special Libraries.
Esbo: NORDINFO, 1892 (NORCINFO- Publikation 22).

3  Orr, R. H. Measuring the goodness of library services: A general framework for
considering quantitative measures, J. of Documentation, 29. 1973, pp.315-332.

4  Buckland, M.K. Book availability and the library user. New York: Pergamon Press, 1975.

S Ford, G. Approaches to Performance Measurement: Some observations on Principles and
Practice. British J. of Academic Librarianship, 4(2), 1989, pp. 74 - 87.p. 79.

6 Pocklington, Keith ; Finch, Helen. Research Collections Under Constraint: The EHlect on
Researchers, BLRDD, 1987 (BL Research paper, 36); Finch, Helen ; North, Cathy. The
Reasearch Process: The Library s Contribution in Times of Constraint, BLRDD. 1991 (BL
Research paper, 95). '

7 Whatley, Allan H. European Librarianship. In: Rogers, Robert H. ; McChesney, Kathryn
eds. The Library in Society, Littleton,Colorada:Libraries Unlimited, 1984, pp.113-138.

8 Ramsdale, P. A Study of Library Economics in the Eurgpean Communities. Luxembourg:
Office for Official Publications of the EC, 1988 (EUR 11546 EN).

9 Van House, Nancy A.; Weil, B. and McClure, Charles R. Measuring Academic Library
Performance: A practical approach, Chicago; ALA, 1990, p. 7.

10 Committee of Vice-Cancellors and Principlas / University Grants Committee.
University Management Statistics and Performance Indicators, 1987 and 1988.

11 Revill, Don H. Performance measures for academic libraries. In: Encyclopedia of library
and information Science, V.45 (Supplement 10), New York: Marcel Dekker, 1930, pp.294-333.

12 Hernon P. ; McClure, C.R. Evaluation and_Library Decision Making. Norwood: Ablex
Publ., 1990.

13 Kreyche, M. Library automation in Greece: A visitor's perspective. In: Keller D.H. ed
Academic Libraries in Greece: The Present Situation and Future Prospects. London: The
Haworth Press, 1993, pp. 55-67.

14 Krikelas, James. Academic libraries in Greece, International Library Review, 16, 1984, p.
235 - 248,

15 Moreleli- Cacouris, M. Library education in Greece. In: Keller D.H. ed Academic Libraries
in_Greece: The Present Situation and Future Prospects. London: The Haworth Press, 1993,
pp. 39-53.

16 Krikelas, James. Academic libraries in Greece, International Library Review, 16, 1384, p.
235 - 246. .

17 Ibid,



254

[=%

18  Ibi

[=

19 Ibi

20 Line, Maurice B. The Changing Role of Nordic Academic, Research and Special Libraries.
Esbo: NORDINFO, 1992 (NORDINFO- Publikation 22).

21 Van House, N. A. Qutput measures in libraries. Library Trends, 38 (2), 1989, pp. 268- 279,
pp. 277-278.

22 Kantor, P. B. Objective Performance Measures for Academic_and Research Libraries.
Washington, DC: Association of Research Libraries, 1984.

23 Gwinn, N. E. ; Mosher, P. Coordinating collection development: the RLG conspectus.
College_and Research Libraries, 44(2), 1983, pp. 128-140.; Matheson, A. Conspectus in the
United Kingdom, Alexandria, 1(1), 1989, pp. 51-54.

24 Van House, Nancy A.; Weil, B. and McClure, Charles R. Measuring Academic Library
Performance: A Practical Approach, Chicago: ALA, 1990, pp. 106-116,

25 |bid., pp. 100-108.
26 |bid., pp. 96-98.
., pp.79-81,

27 lbid
ibi

28 d, pp. 71-78.

29 Cabral, Maria Luisa . The national libraries of Southern Europe. Present situation and
probable development, 53th IFLA Conference, Brighton, 1987 (94-NAT-3-E).

30 Tsivakou ( University of the Aegean), Proceedings of the 12th meeting of the Council of
Higher Education, Deltio, 12 July 1387, p. 39.

31 Line, Maurice B. Information services in university libraries, J. of Librarianship, 1, 1969,
pp.211-224.; Evans, Susan M. ; Line, Maurice B. A personalized information service to
academic researchers: The experimental information service in the Social Sciences at the
University of Bath._Journal of Librarianship, 5, 1973, pp.214-232.

32 Ford, G. Approaches to performance measurement: Some observations on principles and
practice. British J. of Academic Librarianship, 4(2), 1989, pp. 74 - 87.

33 For a comprehensive review of ways of earning money in a university library see: Line,
Maurice B. The survival of academic libraries in hard times:reactions to pressures, rational and
irrational In: Anthony, L.J.ed. Lines of Thought: Selected papers of Maurice Line, London:
Clive Bingley, 1988, pp.103-114.

34 The guidelines produced by Vickers and Line could be a good start for a systematic
analysis of issues related to this. See: Vickers, Stephen C.J. ; Line, Maurice B. . Guidelines
for_National Planning for the Availability of Publications. IFLA International Office for UAP,
BLLD, Wetherby, 1983. Similar developments in other countries may be used as guidlines for
this. See for instance: Line, Maurice B. The Changing Role of Nordic Academic, Research and
Special Libraries. Esbo: NORDINFO, 1992 (NORDINFO- Publikation 22}.

35 For the establishment of this policy see: Wilson, Alexander. Library Policy for
Preservation and Conservation in the European Community: Principles, Practices and the
Contribution of New Information Technologies, London: Saur, 1988. (EUR 11563).




255

36 For a comprehenshive review of the human aspects of dealing with staif see: Line, B.
Maurice; Kinnell, Margaret. Human resources management in library and information
services. Annual Review of Information Science_and Technology (ARIST), V. 28, 1993, pp.
317-359.

37 For a comprehenshive analysis of matters related to mission statements in university
libraries see: Buckland, M.K., Library Services in Theory and Context, Oxford:Pergamon
Press, 1983. :

38 Johnson, Peggy. Matrix management: An organizational alternative for libraries, J. of
Academic Librarianship, 16{4}, 222-229 p.229.

39 Line, Maurice B. The Changing Role of Nordic Academic, Research and Special Libraries.
Esbo: NORDINFQ, 1992 (NORDINFO- Publikation 22), p.111.

40 The methodologies and experience of similar studies should be used for this task such as:
Revill, D.H. ‘Availability’ as a performance measure for academic libraries. J. of Librarianship,
19(1), 1987, pp. 14-30. and Kantor, P.B. Availability analysis. J. of the American Society for
Information Science, 1976, 27(5), pp. 311-319.




256

BIBLIOGRAPHY

Abbel, R. The West German information policy: Results of the first and plans for a second
government programme. Aslib Proceedings, 38(6/7), 1986, 193-198.

Ackoff, Russell. Toward a system of systems concept, Management Science, July 1971, 661-
771,

ALA. Board on Personnnel Administration. Professional and_Non-professional Duties in
Libraries, Chicago: ALA, 1962,

American Library Association. Resources and Technical Services Division. Guidelines for
the formulation of collection development policies, Library Resources and Technical

Services, 21, 1977, 40-47.

Anthony, L.J. ed. Handbook of Special Librarianship and Information Work, 5th ed., London:
Aslib, 1982,

Anthony, L.J. ed. Lines of Thought:Selected papers of Maurice B. Ling, London:Clive Bingley,
1988.

Arrigoti Cassitte, M.G. Organizzazione delle biblioteche all' interno dell' universita, AlB-Boll.,
20 (3), 1980, 117-127.

Association of College and Research Libraries: Policy and Planning Committee.
Bibliographic Instruction Handbook. Chicago: ALA, 1979.

Ayres, F.H. ed. Information Services in University Libraries in the UK. London: Saur, 1978.

Baird, Henry M. Modem Greece: A Narrative of a Residence_and Travelers in That Country,
N. York, 1856.

Berge, Francoise. Bibliotheque universitaire et universite: I' historie de Toulon, Bulletin d’
Informations de |' Association des Bibliothecaires Francais, 126, 1985, 21.

Bibliotheksplan_‘73 : Entwurfe Umiassenden Bibliotheksnetzes fiir die Bundesrebublik
Deutschland, Berlin, 1973.

Birk, Nancy ; Karageorgiou, Dimitris. Academic libraries in Greece. A new profile, Libri
38(2), 81-93.

Birk, Nancy; Karageorgiou, Dimitris ; Scott, Shafer L. Greek public libraries: An assessment,
International Library Review, 20 (1988}, 5-17.

Blagden, John. Do We really need libraries? : An assessment of approaches to the evaluation
of the performance of libraries, London: K.G.Saur, Clive Bingley, 1980

Blagden, John. ed. Do we Need Libraries? Proceedings of the first joint Library Association
Cranfield Institute of Technology conference on performance_assessment, Cranfield:
Cranfield Press, 1983,

Boon, G.S. Evatuation of the collection, Library Trends, 22, 1973/74, 205-304.
Borm, Julien vag. Library automation in Belgium in 1990, Program, 25(3), July 1991, 241-249.



257

Bossers, Anton. Cooperative library automation and the Pica experience, Alexandria,
1(3),1989, 13-19.

Buckland, M.K. Book Availability and the Library User. New York: Pergamon Press, 1975.

Buckland, M.K. Library Services in Theory and Context, Oxford:Pergamon Press, 1983.
Buckland, M. K. Concepts of library goodness, Canadian library Journal, 39 (1), 1982, 13-18

Budd, John M. Allocation formulas in the literature: A review, Library Acquisitions: Practice and
Theory. 15, 1981, 95- 107.

Buller, Nell. Libraries and Library Services in Portugal, Halifax, 1988.

Burkett, Jack. Library and Information Networks in Western Europe, London, 1983.

Burrows, Toby. British University Libraries, London:The Haworth Press, 1989,

Busse, Gisela von. Struktur und Organisation des Wissenschaftlichen Bibliothekswesens in
der_Bundesrepublik Deutschland: Entwicklungen 1945 bis 1975, Wiesbaden, 1977;

Empfluhlengen fiir die Zusammenarbeit Zwischen Hochschulbibliotheken und
Institutsbibliotheken. Deutsche Forschungsgemeinschatt, Bibliotheksausschu3 , Bonn,

1970.

Fxivn, A.X., MéEa, B.I.  *H_EAAnvi) BiBhioypagia”, 1800-1863, Akadnuia ABnvav,
1939,1941,1957 (3 Volumes) (The Greek Bibliography)

Cabral, Maria Luisa. A Project for retrospective conversion: The situation in Portugal. IFLA J.,
16(1), 1990, 105-108.

Cabral, Maria Luisa . The National Libraries of Southern Eurcpe. Prgsent Situation and
probable development, 53th IFLLA Conference, Brighton, 1987 (94-NAT-3-E)

Cacouris, George M. "Greece. Library education in." in._Encyclopedia of Library and
Information Science. Vol. 10, New York: Marcel Dekker, 1973.

Camovsky, Leon. A Library Schaol for Greece: A prospectus. Paris: Unesco, 1962.

Casey, Michael. The electronic information industry in Europe: An analysis of trends and

prospects in less developed economies. J. of Librarianship and Information_Science,
23(1), 1991, 21-36. :

Centralization and Decentralization in Academic Libraries: A Symposium. Coliege and
Research Librarigs, 22(5), 1961. 327- 340, 398.

Chandler, G. ed. International Librarianship:_Surveys of recent developments in developing
countries_and in advanced librariship. LA: 1972.

Chandwick, Bruce A. ; Bahr, Howard H. ; Albercht, Stan L. Social Science Research
Methods, Englewood Clifis:Prentice-Hall, 1984,

Chase-Dunn, Christopher K. Comparative research on world system characteristics.
International Studies Quarterly , 23,1979, 601-623.

Christopoulos, P. Greek newspapers and their microfilming in the microform unit of the Greek
parliament, Newspaper Preservation and Access (IFLA Publications, 46). London: K.G.
Saur, 1988, 280- 284.

Clapp, V.W. ; Jordan, R. J. Quantitative criteria for adequacy. of academic library collections, .
College and Research Libraries. 26(5), 1965, 371-380.




258

Clavel-Merrin, G. SIBIL and REBUS : a regional cataloguing services in Switzerland,
Frneviere,ance and Luxembourg, Pragram, 26(3), 1992, 259-269.

Clow, David. French library and information careers, J. of Librarianship, 18(2), 1986, 113-132.

Cornish, Graham P. An academic library network for Portugal. Information Management
Report, 1992, 10-11.

Cornish, Graham P. ed. Line on Interlending and Document Supply. Boston Spa: British
Library Document Supply Centre, 1988.

Cornish, Graham P. Europe divided or united? Networking and document supply, now and in
the future, Libri, 44(1), 1994, 63-76.

Cotta-Schonberg, M. ; Line, Maurice B. Evaluation of academic libraries: with special
reference to the Copenhagen Business School Library. J_ of Librarianship and
information Science, 26(4), 1994. 55-69.

Cronin, M.J. Periormance Measurement for Public Services in Academic and Research
Libraries, Washington: Office of Management Studies, ARL, 1885.

Cruz, Maria Jose ; Santoa, Maria Odete. Education and training of library and information
professionals in Portugal. Libri, 40(2),1990, 165-168.

Davey, Peter. Library, University of Stockholm, Architectual Review, 174, 1983, 23- 25.

Davis, Robin J. Laboratory in the library: Archival conservation in Stirling University Library,
Library Review, 36, 1987, 174-178.

Dechamps, Christine. Interlending between academic libraries in France-a review, Interlending
and Document_Supply, 19(2), 1991, 35-38.

Dechamps, Christine. Cooperation and Networking between French Libraries. Libri, 41({4),
262-272.

Decisions of the 1st national meeting of university librarians, loannina, 11-13 May 1992
(Unpublished report)

Demopoulos, J. The history of the National Library of Greece, Int. Library Review, 14(4),
1982, 411- 416

Dempsey, Lorcan ed. Bibliographic Access in Europe: First International Conterence, London:
Gower, 1990.

Dewey, Barbara |. ed. Raising Money for Academic and Research Libraries: A How-to-Do-it
Manual for librarians. N.Y.: Neal-Schuman, 1991.

Di Domenico, G. La Centralizzazione negata, Bibloteche Oggi, 7(1), 1989, 41-48,

Dilger, Mechthild. Dokumentation uber die Beziehungen der Nordrheim-Westfalischen
Universitaisbibliotheken zu den bibliothekarichen Enrichtugen Belgiens und die
Niederlande, Mitteilungsbatt {Verband der Bibliotheken des Landes Nordrhein-Westalen),
27(2), June 1977,155-162.

Dodd, V.S. Development in patent documentation. Aslib Proceedings, 31(4), 1979, 180-180.

Down, Robert B. ; Delzell, R.F. Prolessional dutigs in university libraries. in Branscomb,
Lewis. The Case for Faculty Status for Academic Librarians. Chicago: ALA, 1970. 20-21.

Duino, A.R. Role of the subject specialist in British and American university libraries: A
comparative study. Libri, 29, 1979, 1-19.



259

Dunlap, C.R. Organizational patterns in academic libraries,1876-1976. College and Research
Libraries,1976, 35(5}, 395-407.

Dutton, B.G. Staff management and staii participation, Aslib Proceedings, 25(3), 1973, 111-
125.

East, Harry. Changes in the stafting of UK special libraries and information services in the
decade 1978-1981: A review of the DES census data. Journal of Documentation, 33(4},
1983, 247-265.

Eden, P. ; Feather, J. and Matthews, G. Preservation policies and conservation in British
academic libraries in 1993 : A survey. British J. of Academic Librarianship, 8(2), 1993,

65-88.

Edinger, Joyce A. Marketing library services: Strategy for survival. College and Research
Libraries, 41(4}, 1980, 328-332.

Encycilopedia of Library and Information Science, New York: Marcel Dekker, 1950.

Erens, Bob. Research Libraries in Transition: Academic Perceptions of Recent Developments

in University and Polytechnic Libraries. London: The British Library Board, 1991. {Library
and Information Research Report, 82).

Evans, Edward G.. Management Techniques for Librarians, 2nd ed., London:Academic Press,
1983.

Evans, Susan M. ; Line, Maurice B. A personalized information service {0 academic
researchers: The experimental information service in the Social Sciences at the
University of Bath._Journal of Librarianship, 5, 1973, 214-232.

2ayog, I.;Nanagiwdvvou,T. EMnvikég TNavemomnuakée BihoBnkeg: Opyavwan,
Asitoupyia, Npoontikes. lwavviva, 1990.

Fagg, Josephine Riss ; Nauta, Paul. Internationat Guide to Library and Information Science
Education: A Reference Source for Educational Programs in the Information Fields
World-wide. London: IFLA, 1985 (IFLA publications 32).

Farrow, Catherine. Library and information education in the Netherlands: The undergraduate
Programme, Education for Information, 6,1988, 199-209.

Feather, J. Preservation and Management of Library Collections. London: The Library
Association , 1991.

Feijen, Martin. Pica library systems : The third generation. Program, 25{2), 1991, 14-21.

FID/DC. Working Group.Function and Organisation of a_National Documentation Centre in a
Developing Country, Paris, UNESCO, 1975.

Finch, Helen, ; North, Cathy. The Reasearch Process: The Library 's Contribution in Times of
Constraint, BLRDD, 1991 (BLR paper, 95)

Flemming, Hugh. User education in academic libraries in the United Kingdom. British Journal
of Academic Librarianship, 1(1), 1986, 18-40.

Forster, Edward S. A Short History of Modern Greece 1821-1956, 3rd ed., London, Methuen,
1956.

Freides, Thelma. Current trends in academic libraries, Library Trends: Current Trends in
Reference Services, 31(3), 1983, 457-474. .



260

Fuegi, David ; Ramsdale, M. et al. eds Library Statistics for Policy Making. Report of a
Workshop Held in Luxembourg, 1st Febr. 1988. Luxemburg: Commission of the
European Communities, 1988.

Gabel, Gernot V. Reforms affect French university libraries, Liber News, 17, 1986, 5-8

Gakobo, J. The role of the special collection in the academic library, International Library
Review, 17(1985), 405-418.

Garside, Kenneth. Guide {o the Library Resources of the University of London. London:
University of London, Library Resources Co-ordinating Committee, 1983.

Gattermann, Gunter . Shared ctaloguing networks in the Federal Republic of Germany: Some
problems of planning and Realization, Libri, 1985, .35(3), 191-201.

Gelfand, M.A. University Libraries for developing countries. UNESCO: 1968. (Unesco manuals

for libraries, 14).

Gerhard, Kruse. Patent literature in university libraries:a special form of grey fiterature: an
introduction to a form of literature largely unknown and consequently unused in the field
of science and technology. Inspel , 23(4), 1989, 199- 240.

Gerth, H. H.; Mills, Wright C, eds. From Max Weber: Essays in Sociology, London: Routledge,
1991.

Gonzalez, Jeronimo Martinez. The Research Libraries and the Spanish Library System, 53th
IFLA general Conference, Brighton, 1987, (104-UN-3-E)

Goodall, Deborah. Performance measurement: a historical perspective, J. of Librarianship,
20(2), 1988, 128-144.

Gore, Daniel ed. Farewell to Alexandria: Solutions to_space, growth and performance
problems in libraries. London: Greenwood Press, 1976. :

Gorman, Michael . The organisation of academic libraries in the light of automation. Advances
in Library Automation and Netwaorking, 1, 1987, 151-158.

Griebel, Rolf, Etatsituation der wissenschaftlichen bibliotheken 1987 (The Budget situation in
Academic libraries in 1987). Zeitschrift fur Bibliothekswesen und Bibliographie, 34(4),
1987, 276-282.

Gunn, M.J. User resistance to microforms. Microdoc, 9(2), 1880, 50-58.

Guskin, Alan E. ; Stoffle, Carla J. ; Boisse, Joseph A. The Academic Library as a Teaching
Library: A Role for the 1980's. Library Trends, 28, 1979, 281-296.

Hamburg, M. et al. _Library Planning and Decision-Making Systems. Cambridge, MA: MIT
Press, 1974,

Hannabus, Stuart. The concept of performance: a semantic review, Aglib Proc. , 39(5), 1987,
149-158.

Hannabus, Stuart. The importance of user studies, Library Review, 36, 1987, 122-127.
Harris, M.H. ed. Advances in Librarianship, 9, New York: Academic Press, 1979, 103-137,

Hausen, Ursula. Standards for medical and health care fibraries: Europe, 53th IFLA General
Conterence, Brighton, 1987, 21.3-21.4

Heather, Edward M. University Library Building Planning, Mathuchen: Scarecrow, 1990.




261

Hepworth, P. ed. A Primer of Assistance to Readers. . 2nd ed., Association of Assistant
Librarians, 1956.

Hernon P. ; McClure, C.R. Evaluation and Library Decision Making., 1990,

Heroux, Mariene ; Fleishauer, Carol. Cancellation decisions: Evaluating standing orders.
Library Resources and Technical Services, 22(4), 1978, 368-379.

Hey, O'N. P. Public relations: The soft sell, Aslib Proceedings, 25(10), 1973, 375-380.

Hodge, Billy J. ; Johnson, Helbert J. Management and Organizational Behavior : A
Multidimensional Approach, N.Y.: John Wiley, 1970.

Hodge, B.J ; Anthony, William P. Organization Theory: An Enviromental Approach, London:
Allyn and Bacon, 1979

Holmes, Anne. Traps for young players: Some comments on purchasing Greek material, The
Australian Library Journal, 30, {1981), 124-128.

1SO/ DIS 2789. International Library Statistics, 1983 (Revision of the ISO 2789:1976)

Jetfreys, A ed. The Ar of the Librarian. A Collection of Original Papers from the University of
Newcastle Upon Tyne, Newcastle: Oriel Press, 1973.

Joachim-Felix, Leonhard. Decentralizing national acquisition policies.lllustrations from
European countries, 54th IFLA General Conference, Sydney, 1988, 4.7- 4.10.

Johansson, Eve. Official Publications of Western Europe: Vol.1 Denmark, Finland, France,
reland, ltaly, Luxembourg, Netherlands.Spain and Turkey. London:Mansell
Publishing,1984.

Johnson, Peqgy. Matrix management: An organizational alternative for libraries, J. of
Academic Librarianship, 16(4), 222-229.

Jones, Graham ed. This emphatically British Library: the first ten years of the British Library. 7
Library Review, 32(1), 1983.

Jones, Harold D. Recent trends in West German university library building planning, College
& Research Libraries, 42(5), Sept. 1981, 461-469,

Kaegbein, P. The German University of Library and Documentation Science. international
Library Review, 14(3), July 1982, 343-344.

Kajberg, Leif. Libraries and librarianship in Denmark, IFLA J., 5(2), 1979, 78-90.

Kania, Antoinette M. Academic library standards and performance measures. College and
Research Libraries, 49(1), 1988, 16-23. .

Kantor, P.B. Objective Performance Measures for Academic and Research iibraries.
Washington, DC:Association of Reasearch Libraries, 1984. N

Kaepapiroag, . Ta kard v eoptiv me Mevinkoviasmpidog Tou Mavemomuyioy ABnvwy,
1888.

Katayama, Jane. The Library committee, how important is it?, Special Libraries, 74, 1983, 44-
48,

Keller, Dean H. ed. Academic Libraries in Greece : Their Present Situation and Future
Prospects. London: The Haworth Press, 1993.

Kelty, Annette. Interlending in Ireland, Interlending and Document Supply,13(3},1991.83-90.




262

Kidd, Tony. Choosing between suppliers. A British perspective. Library Acquisitions: Practice
and Theoary, 6, 1982, 313-328.

Kilpela, Raymond. The university library commitlee, College and Research Libraries, 29, 1968,
141-143.

Kirkegaard, P. Greece: Library Development. Paris: Unesco, 1964.

Koch, Hans Albercht. Reorganisation of University Libraries: a German case study. LIBER-
Bulletin, 31, 1988, 131-143.

Kohn, Melvin L. ed. Cross-national Research in Sociglogy. Newbury Park: Sage, 1989.

Kolodziejska, Jadwiga Social motivation for reading. 53th IFLA General Conf., Brighton, 1987,
8/14-8/15 (66-READ-3-E)

Koops, Willem R.H. ; Stellingwerff, Johannes. eds. Symposium on developments in
collection building in_university libraries in Western Europe : Papers presenied in a
symposium of Belgian, British, Dutch and German_University Librarians, Amsterdam,
31st March- 2nd April, 1976. Munich: Verlag Documentation, 1977,

Kort, de Jos ; Vermeer, Ellie eds. Proceedings of Telephassa Seminar on Innovative
Information Services_and Information Handling. Tilburg: Tilburg University Library, 1992
137-146.

Kraus, Joe W. Prologue to library co-operation. Library Trends, 24(2), 1975, 169-181.

Krzys, Richard; Litton, Gaston; Hewitt, Ann. eds World Librarianship: A comparative study,
New York: Marcel Dekker, 1983. 27-43.

Krikelas, James. Academic libraries in Greece, International Library Review, 16, 1984,'p. 235
- 246.

Krikelas, James. Education for librarianship in Greece, Library Quarterly, 52(3), 1982, 227-
239.

Lancaster, F.W. li You Want to Evaluate Your Library.. London:The Library Association, 1988.

Lee, J.H. ed. Online Searching: The Basics, Setting . and Management. Littleton, Co.: Libraries
Unlimited, 1984.

Lehmann, Klaus Dieter ; Huttermann, Hildegard eds. Die Hochschulbibliothek : Beitrage und
Berichte. Frankfurt am Main: Klostermann, 1978.

Library and Information Services Council. The Future Development of Libraries: Progress
Though Partnership and Planning. London:H.M.S.0., 1986.

Line, Maurice B ed. Academic library Management : Edited papers of a British Council
sponsored course, 15-27 January 1989, Birmingham, London: The Library Association,
1990.

Line, Maurice B. ; Robertson, Keith. Staff development in libraries. British Journal of
Academic Librarianship, 4(3), 1989, 161-175.

Line, Maurice B. Library management styles and structures: a need to rethink? J.of
Librarianship and Information Science, 23(2), 1991, 97-104.

Line, Maurice B. Libraries for expanding universities, Universities Quarterly, December 1964,
p. 41- 55, 51-52. -




263

Line, Maurice B. The ability of a university library to provide books wanted by researchers. J. of
Librarianship, 5(1), Jan. 1973, 37-51.

Line, Maurice B. ; Kinnell, Margaret. Human resources management in library and information
services. Annual Review of Information Science and Technology (ARIST), 28, 1993,
317-359.

Line, Maurice B. Do we need National Libraries and if so what sort?, Alexandria, 2(2), 1990,
27-38.

Line, Maurice B. Information services in university libraries, J. of Librarianship, 1, 1969, 211-
224.

Line, Maurice B. Libraries in the education process. Library Association Records, 92 (7), 1990,
504- 506.

Line, Maurice B. National interlending systems: Existing systems and possible models.
Interlending Review, 7 (2), 1979, 42-46.

Line, Maurice B. The Changing Role of Nordic_ Academic., Research and Special Libraries,
NORDINFO,1992 (Nordinfo Publikation, 22).

Lopez-Vidrieno, M.L. Biblioteka Madridskogo universitera iz Al' kala de Enares:
organizatsionnaya structure i obscluzhivanie (in Russian) (The library of Madrid
University in Alcala de Henares: organisational structure and services) Bibligtekovedenie
i Bibliografia za Rubezhom, 93, 1983, 42-52.

Loveday, A.J.; Gattermann, G. ed. University Libraries in Developing Countries; Structure and
Function in Regard to Information Transter for Science_and Technology. London: Saur,
1985,

Loveday, A. J. Statistics for management and trend analysis: A SCONUL experiment,. IFLA
Journal, 14(4), 1988, 334-342.

Lyle, G. R. The Administration of the College Library, 4th ed., N.Y: The H.W. Wilson Company,
1974,

Lynch, Mary Jo. Analysis of Library Data: Collection and development Plans for the Future.
Final Repont, 3 Vols, Washington, D.C.: National Center for Educational Statistics, 1984.

‘Lupovici, C. University library funding in France. 55th IFLA Generatl Conference and Council
Meeting, Paris, 1989 (75-UN-2-E).

MacDougal, A.F. ; Wheelhouse, H. ; Wilson, J.M. A Study of Various Aspects of Cooperation

Between the East Midlands University and Polytechnic Libraries. British Library R&D
Department, Research Report, 1989.

MacDougall, A.F. Statistical Series in Library and Information Services: current provision and
future potential, Oxford: Elsevier International Bulletins, 1985 (EIB Report Series).

Machlup, Fritz ; Leeson , Kenneth and Associates, Information Through the Printed Word :

The Dissemination of Scholarly, Scientific, and Intellectual Knowledge. Volume 3:
Libraries, N.Y: Praeger Publ., 1978.

MacKee, M. A handbook of comparative librarianship, 3rd. ed., London: Clive Bingley, 1983.

Mager, K. loTopia tou EAAnvikoU Tonou, 3 touol, 1957-1960.

Marchart, Maurice P. Participation management, job satisfaction and service, Library Journal,
1982, 107(8), 782-784.



264

Martell, Charles. Achieving high performance in library work, Library Trends, 38,1989.73-91.

Martin, J. ; Darby, J. and Kjollerstrom, B. eds Higher Education 1998 Trasiormed by Learning
Technology. Oxford: CTISS, 1994,

McCabe, Gerard, B. ed. The Smaller Academic Library: A Management Handbook. N.Y:
Greenwood Press, 1988.

McCarthy, S.A. Advisory committee or administrative board?, Library Quarterly, 22 (1952),
223-231.

McClellan, A.W. Reading: the other side of the equation. J. of Librarianship, 7(1),1975,2-11.

McConkey, Joan. French university libraries iﬁ 1988, Coll.ede and Research Library News,
49,1988, 739-743.

McFadyen, D. The Psychology of inquiry: Reference service and the concept of information
experience. J. of Librarianship, 9(1), 1977, 38-48.

Meadows, A. J.; Gordon, M. ; Singleton, A. A Dictionary of New Information Technology.
London:Xogan Page,1982.

Meijer, J.G. Aims and functions of national library services, Library management, 8(2), 1987,
3-27.

Menou, Michel J. National information policy in the less-developed countries: an educational
perspective, International Library Review, 23, 1991, 49-64.

Metcalf, Keyes D. Planning Academic and Research Library Buildings, N.Y: McGraw-Hill,
1965.

Meyriat, Jean. La France-a-t-elle une politique de |"information? Aslib Proc., 38(6/7), 1986,
205-214.

Michel, Jean. Education and training of information professionals in France. Libri, 40(2), 1990,
135-152.

Mohr, B. ; Liebig-Markatos, 1. eds. Higher Education in the E.C. Educatignal Guide, 5th ed.,
Commission of the European Communities, 1988.

Moore, N. Library and Information Education in Britain: the scope and European Cooperation.
Libri, 40 {2),1990, 153-157.

Moran, Barbara M. Academic Libraries: The Changing Knowledge Centers of Colleges and
Universities. Washington, D.C.; Association for the Study of Higher Education, 1984.

Morrill, Richard. L. Library service and teacher education in Denmark, Education Libraries
Bulletin, 27(3), 22-25.

Morten, Laursen Vig. Library statistics. For what purpose? 55th IFLA General Council and
Council Meeting, Paris, 1989. (126-STAT-2-E)

MmoumvicTng, F. H Nawbeia Tov evog BiBAiou. To Bripa, 30 Zentepppiou, 1990,
Mpecenko, M. Libraries in Italy: Situation and prospects, Libri, 1980, 164-171.

Muller, Jean. Comparaison de Reseaux d' acces au Document: Les Schemas Décentrlalisé,
Semicentralisé et Centralisé. In; Use of Scientific and Technical Information in the NATO
.Countries, AGARD Conference Proceedings, 337, 1983 . 12/1- 12/9.

Namenwirth, N. De Centrale bibliotheek van d Vrije Universiteit Brussel. Bibliotheekgids, 51
{3-4), 1975, 134-140,




265

Namenwirth, S.M. De Conferentie der Hoofbibliothecarissen van de Belgische universiteits-
bibliotheken, Archives et bibliothegues de Belgique, 50, 1979, 237-260,

Neal, K.W., British University Libraries, Cheshire, 1971.

Neubaur, Karl W. ; Dyer, E.R. ed. European Library Networks, Norwood, N.J.: Ablex, 1930.

Nyeng, P. Danske faglige og violenskabelige biblioteker (4): Roskilde Universitetsbibliotek og
krisen paa RUC, Bibliotek-70, 9, 1977, 195-197.

Orr, R. H. Measuring the goodness of library services: A general framework for considering
quantitative measures, J. of Documentation, 29. 1973, 315-332.

Oyen, Else ed. Comparative Methodology: Theory and Practice in International Social
Research, London:Sage Publ., 1990.

Navralidng, | Xpovikdv Tng MNpwtng NevinkovTasTiag 1ou EAANVIKOU flavemamuiou.
Adnvat : Tunoypageiov “Taiyyeveoia”, 1889.

Manayiavvidou, Maipn. " Kataryiopog BifAoypagiag”, To Baua, 13 Oct. 1991, p. B12.

Palmer, Richard Philip. Towards Improving Librarianship in Greece: Needs, Assessment and
Recommendations, Unpublished Report, 1978.

Panagiotou, Evlambia. University library buildings. A view from Greece, New Library World,
74( no.874), 1973, 81-82.

Papadoperakis, Pericles. The automation project at the Library B of Thrace University.
Praogram, 16(2), 1982, 57-66.

Patent Office. Patents: A source of technical information. St Mary Cray, Kent: Patent Office,
1979.

Paul, William J.; Robertson, Keith B. ; Hertberg, Frederick. Job enrichment pays off.
Harvant Business Review, 47, 1969, 61-78.

Penna, C.V. et. al. National_Library and_Information Services: a Handbook for Planners,
London, Buiterworths, 1977,

Perkins, R.B. ; Parry, R.B. Changing patterns of map availability, 53th |FLA general
Conference, Brighton, 1987 22.2-22.6 (121-GE-2-E).

Plate, Kenneth H. ; Stone, Elizabeth W. Factors affecting librarians’ job satisfaction: A report
of two studies. Library Quarterly, 44(2), 1974, 97-110.

Pocklington, Keith ; Finch, Helen. Research Collections Under Constraint: the Effect on
Researchers, BLRDD, 1987 (BL Research paper, 36)

Portela, Paloma. State of the art in education and training of library and information
professionals in Spain. Libri, 40(2), 1990, 126-134.

Poulain, Martine. Sociclogy of reading and the use of library; some recent studies in France,
IFLA General Conference, Paris, 1989. (16-READ-1-E)

Proceedings cf the 12th meeting of the Councit of Higher Education, Deltio, 12 July 1987.

Proost, Greta M. Resultats de cing ans de restauration de cartes a la Bibliotheque Universitaire
de Gant, LIBER Bulletin, 22,. 1884, 11-14,

Psacharopoulos, George. Efficiency and equity in Greek higher education, Minerva, XXVI
{(2),1988, 119-137.




266

Ralli, T. Performance measures for academic libraries, AARL, 1987, 1-9

Ramsdale, P. A study of library economics in the European Communities. Luxembourg: Office
for Official Publications of the EC, 1988 (EUR 11546 EN)

Randall, W.M. ; Goodrich, F.L.D. Principles of College Library Administration, 2nd ed.,
Chicago. ALA,1941.

Randell, G.A. et. al. Stafi Appraisal , London: Institute of Personnel Management, 1974,

Ratcliff, Neil. Resources for music research in Greece-an overview, Notes, 36(1), Sept. 1979,
50-64.

Rey, Jacquline. La reorganisation et la modernisation des bibliotheques universitaires en
France, LIBER Bulletin, 31, 1988, 99-107.

Revill, D. H. "Availability' as a performance measure for academic libraries, J. of Librarianship,
19(1), 1987, 14-30.

Roberts, N. ; Konn, T. Continuing education and training for academic library staif. J. of
Librarianship, 21(2), 1989, 109-128.

Rogers, R.D. ; Weber, D.C. University Library Administration. New York: H.W. Wilson, 19371,

Rogers, Robert H. ; McChesney, Kathryn eds. The Library in Society, Littleton. Colorado:
Libraries Unlimited, 1984, 113-138,

Ronand, Person ed., University undergraduate libraries: nearly extinct or continuing examples
of evolution? A Symposium, The Journal of Academic Librarianship, 8(1), 4-13.

Z8opwvog, N. Zuvontikn lotopia g Zuyypovng EAAGSog, ABRval: Oepéio, 1975 (Greek ‘
translation of the Historie de la Grece Moderne, Presses Universitaires de France, Paris,
1972)

Ixiaddag, N. Xpovikd e EAAnvikic Tunoypagiag, 3 volumes, 1976-1982.

Saitis, Christos A, The development and reform of university administration in Greece.
International Journal of institutional Management in Higher Education, 12 (1}, 1988, 15-
25.

Saitis, Christos A. A Comparative Study of Some Aspects of the Administrative Systems_of
English and Greek Universities, Doctoral Thesis, University of Hull, 1986.

Schnelling, Heiner. Online public access catalogues in the UK and West Germany present
and future trends, J. of Librarianship, 19(4) Oct. 1987, 244-257.

Schofield, J.L. ; Cooper, A. and Waters, D.H. Evaluation of an academic fibrary's stock
effectiveness. J. of Librarianship, 7(3), July 1975, 207-227.

Sefrai, Alfredo. La Biblioteche universitarie Italiane: un caso di arretratezza e di oscurantismo,
AIB-Boll., 20(3), July-Sept. 1980, 73-89

Seymour, C.A. ; Schofield, J.L. Measuring reader failure at the catalogue. Library Resources
and Technical Services, 17, 1972, 6-24.

Simsova, S.; MacKee, M. A. Handbook of Comparative Librarianship, 2nd ed., London: Clive
Bingley,1975

Simsova, S. A Primer in Comparative Librarianship. London: Clive Bingley, 1982

Simsova, S. Bibliopsycholagical dimensions of reading experience, 53th IFLA General Coni. |
Brighton, 1987, 8/15-B/17




267

Sinn, Karin G. ; Ringshausen, Harald. Die Hochschulbibliothek in den Hochschulgesetzen der
Bundesrepublik Deutschland, DFW, 26(3), 1978, 115-129.

Smith, Evelina L. Areas for Developmeni, Back to Basics: Observations and Recommend-
ations, March 1988, (Unpublished Report).

Solimine, C. Automation and co-operation in Italian university libraries, 53ih IFLA General
Conl., Brighton, 1987 {50-UN-1-E)

StClair, Guy. Visiting special libraries in Greece : A few surprices for the Western librarian,
Special Libraries, 73,1982, 202-206.

Straub, Detmar W. ; Beath, Cynthia Mathis. The integrated information center concept.

Journal of the American Sociely for Information Science, 42(2), 1991,128-131.

Sumsion, John. Survey of Resources and Uses in Higher Education Libraries: UK, 1993,
Loughborough: LISU, 1994 (Occasional Paper No. 6)

Thanopoulou, K. Greece. ALA_World Encyclopedia of Library _and Information Services.
Chicago: American Library Association, 1980, 223 - 224.

Thompson, J. ed.. University Library History: An International Review. London: K.G.Saur,
1980, 92-108.

Thompscen, James ; Carr, Reg. An Introduction to University Library Administration, 4ih ed.,
London: Clive Bingley, 1987.

UNESCO, Questionnaire on Statistics of libraries, Paris, 1991.{ STC/Q/911)

University Grants Committee (Parry Repart). Report of the Committee on Libraries | ondon:
HMSO, 1967.

University Grants Committee. Capital provision for university libraries: report of a Working
Party (Atkinson Report), London, HMSO, 1967.

Urguhart, J.A., ; Schofield, J.L. Measuring readers’ failure at the shelf. J. of Documentation,
28,1972, 233-241,

Van Dalen, Deobold B. Understanding Educational Research, 4th ed., N.Y.: McGraw-Hill,
1979.

Van Der Laan, A. Information palicy in the Netherlands. Aslib Proceedings, 38(6/7), 1986, 199-
204.

Van Der Starre, Jan H.E.. Short report on library and information science educaticn in the
Netherlands and Belgium (Flanders). Libri, 40(2),1990, 158-164.

Van Trier, G.M. Interlibrary lending in the Netherlands, Interlending Review, 10 (2), 1882, 44-
48.

Van House, Nancy A. Output measures in libraries, Library trends, 38(2), 1989, 268- 279.

Van House, Nancy A.; Beth, Weil ; McClure, Charles R. Measuring Academic Library
Performance: A Practical Approach, Chicago: ALA, 1990.

Varloot, Denis. Neuere Entwicklungen im Bereich der Franziosichen Universitatshibliotheken,
Zeitchrift fur Bibliothekswesen und Bibliographie, 34(2), 1987, 113-122.

Vickers, Stephen; Line, Maurice B. |mproving the Availability of Publications: a Comparative
Assessment of Model National Systems, IFLA international Programme for the UAP,
BLLD, Wetherby: 1984,




268

Vickers, Stephen C.J.; Line, Maurice B. Guidelines for National Planning for the Availability
of Publications. IFLA International Office for UAP, BLLD, Wetherby, 1983.

Vincent, Jean-Marie. Europe's universities: organized chaos. Contemgorar_\g European Atiairs,
.3{4), 1990, 43-72.

Westberg, Sven. Qualifications required of staff members at universiity of technology libraries:
A short historical review and a personal assessment of future needs. IATUL
Proceedings, 13, 1981, 91-95.

White, Herbert S. Publishers, libraries, and the cost of journal subscriptions in times of
funding retrenchment, Library Quarterly, 46(4), 1976.

White, Carl M. ed. Bases of Modern Librarianship: Study of Library Theory and Practice in
Britain, Canada, Denmark, T he Federal Republic of Germany and the United States,
Oxtord: Pergamon Press, 1864.

Whitehall, T.; Durbidge, L.G. ; Meadows A.J. Communication between library practitioners,
Library Review. 38(1), 1989, 7-33.

Wieers, J.L. Bibliotheekstatistiek van wetensohappelike bibliotheken (Library Statistics tor
Academic Libraries), Open, 17(6), June 1985, 291-194.

Wilkinson, Billy R. Reference Services for Undergraduate Students: Four Case Studies.
Metuchen,N.J.:Scarecrow Press, 1979, 347-349.

Williams, Martha E. ed. Annual Review of Information Science and Technology, 17, 1982.

Wilson, Alexander. Library Policy for Preservation and Conservation in the European

Community: Principles, Practices and the Gontribution of New Information Technologies,
London: Saur, 1988. (EUR 11563).

Wingate, Henry N. The undergraduate library: Is it obsolete? College and Research Libraries,
39 (Jan. 1978), 29-33.

Woodhouse, C.M. Modern Greece: A Short History. London: Faber & Faber, 1968.

Worman, Curt D. Aspects of international library co-operation, historical and contemporary.
Library Quarterly, 38, 1968, 340-342.

Wright, Cuntis H. The Oral Antecedents of Greek Librarianship. Prova, Utah: Brigham Young
University Press, 1977.

Xpuoiva, EAévn. O BiphicOnkapiog: Eva peco yia nvevpanks avantuln (O bibliothecarios:
ena meso gia tin pneumatiki anaptiksi) , NéoL Opitovrteg, 174, Zemt.- Okr. 1977, 10-12 &
59-60.

Xuereb, P. University Libraries in Southern Europe: Bridging the gap. The LIBER Quarterly, 3,
1993, 277-288.

‘Wayapénouhog, IM. ; Kalapiag, A. Nawsia kat AvantuEn omv EAANGSQ @ Kowwvikh kat
Owovopwn MeAé Tng TpitofdaBuiag Exnaideuons, EKKE, ABrva, 1985




269

APPENDIX |

QUESTIONNAIRE

QUESTIONNAIRE FOR COLLECTION OF DATA
FROM
GREEK UNIVERSITY LIBRARIES
(English Translation)

RESEARCHER: GEORGE ZACHOS, M.Sc. INFORMATION STUDIES
LIBRARIAN AT THE UNIVERSITY OF IQANNINA
452 21 IOANNINA GREECE TEL. (0651)45176 & 45169

AR AT A N R AR R T Ak dd b b A F AR TR RF R iAo dr i b b b e

QUESTIONNAIRE NUMBER

RIS ARSI RISt st ad sl il ettt et d el et sttt ]

UNIVERSITY

UNIVERSITY ADDRESS

LIBRARY

LIBRARY ADDRESS

LIBRARY TELEPHONE NUMBER

SECTION A.

In this section we are collecting information related to the subject coverage of your library and
the size of your collections. .
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A1l. PLEASE INDICATE BELOW THE MAIN SCIENTIFIC SUBJECTS
COVERED BY YOUR LIBRARY MATERIAL
{Please be specific but do not try to give many details. For example write Mathematics -not all
the subdivisions of Mathematics) .

1.

2.

3.

4,

5.

6.

A2, WHAT KIND OF MATERIAL HAS YOUR LIBRARY ?
1. [__] BOOKS
. [__1PERIODICALS
. [__J ABSTRACTS, INDEXES, REVIEWS elc.
. [ ] NEWSPAPERS

2
3
4
5. [_]PRE-PRINTS, TECHNICAL REPORTS
6. [__] MANUSCRIPTS

7. L_1MAPS

8. [__] DISSERTATIONS

‘9. [__] RECORDS, CASSETTES

10. [__] FILMS

11.[__] VIDEO-TAPES

12.[__] COMPUTER SOFTWARE

13.[__]) PATENTS

14.[ ] SPECIAL COLLECTIONS ( Such as a collection of the manuscripts of an
author or on a specific subject)

“15.]_]
16. ]

A3. PLEASE INDICATE BELOW THE NUMBER OF THE FOLLOWING
MATERIALS IN YOUR LIBRARY

(In case you do not have accurate data give the length (in meters )of the bookshelves covered
by your collections. Please give numerically library material which is on loan now).

1. BOOKS  (NUMBER OF VOLUMES) ]
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2. JOURNALS (NUMBER OF SUBSCRIPTIONS) L ]

(NUMBER OF BOUND VOLUMES) [ ]
3. ABSTRACTS (NUMBER OF SUBSCRIPTIONS) [ ]

4. NEWSPAPERS (NUMBER OF SUBSCRIPTIONS) |

5. MANUSCRIPTS (NUMBER) [ ]

6. PATENTS [ ]

7. L1

Ad4. WHAT PERCENTAGE OF YOUR LIBRARY BOOKS ARE WRITTEN IN THE
FOLLOWING LANGUAGES?

1. GREEK
0-10% {___ )} 11-25%{__ }26-50%{_ _ } 50-75%{__} 75-100%{__ )
2. FRENCH
0-10% {___ )} 11-25% {___ }26-50% {___} 50-75%{ _} 75-100% {__ )
3. ENGLISH
0-10% {___} 11-25% (___}26-50%{___} 50-75% { _} 75-100%{__ )

4. GERMAN

0-10% { } 11-25% { } 26-50% { } 50-79%{_ _} 75-100% ( }
5. ITALIAN

0-10%{__ }11-25%{ _ }26-50%{ |} 50-75%{ __} 75-100% {__ }

6. OTHER (Please specify)
0-10% { } 11-25% { } 26-50% { } 50-75% [} 75-100% { }

AS5. ARE THERE IN YOUR LIBRARY TEXTBOOKS AND EDUCATIONAL MATERIAL
GIVEN TO STUDENTS BY YOUR PARENT ORGANISATION?

1.YES[__] PERCENTAGE | ] 2.NO[__ )

AB6. ARE THERE IN YOUR LIBRARY DISSERTATIONS GIVEN BY THE INSTITUTION
IN WHICH YOUR LIBRARY BELONGS?

1.YES[ ]

PERCENTAGE OF ALL DISSERTATIONS GIVEN BY YOUR PARENT ORGANISATION
0-25% {__} 26-50% {__} 51-75% {__} 76-100%{__}

2.NO [}

A7. ARE THERE IN YOUR LIBRARY TEXTBOOKS GIVEN TO STUDENTS IN
OTHER GREEK UNIVERSITIES?
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1.YES[ ] NUMBER OF TITLES [ ]

2.NO [__]
AB_ 1S THERE ANY READING ROOM(S) IN YOUR LIBRARY ?

1. YES[_] 2.NO[_]

AS. IF THERE IS A READING ROOM HOW MANY SEATS DOES IT HAVE ?
(INCLUDED SEATS IN OTHER PARTS OF YOUR LIBRARY IF THEY ARE
PROVIDED FOR STUDYING PURPOSES)

| ]

SECTION B.

In this section we are collecting information on the way yeu have organised your library
material.

B1.1S THERE ANY CATALOGUE OF BOOKS IN YOUR LIBRARY ?
1.YES[__ ] 2.NO[_ )

B2. IF THERE IS A BOOK CATALOGUE WHAT FORM DOES IT HAVE ?
1.[__] CARD CATALOGUE
2.[__] BOOK FORM
3.[__] MICROFICHES
4.[__] COMPUTER MEMORY
501

B3. WHICH OF THE FOLLOWING CATALOGUES HAS YOUR LIBRARY ?
(MAIN ENTRY HEADINGS) .

1. [__] AUTHOR CATALOGUE

2.[__] TITLE CATALOGUE

3. [_] SUBJECT CATALOGUE USING NATURAL LANGUAGE

4. [__] SUBJECT CATALOGUE USING CLASSIFICATION SYMBOLS
(CLASSIFIED CATALOGUE)

511

-B4. WHICH RULES DO YQU USE WHEN CATALOGUING YOUR LIBRARY
MATERIAL 7

1. [__]1BY EXPERIENCE ( NO SPECIFIC RULES)
2. [___] ANGLO-AMERICAN CATALOGUING RULES

3. [___]1 GENERAL PRINCIPLES OF THE ANGLO-AMERICAN CATALOGUING
RULES

4. [ ]1OTHER
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B5. IS THE MATERIAL OF YOUR LIBRARY CLASSIFIED ?
1.YES[__} 2NO[__]

B6. IF YES WHAT KIND OF CLASSIFICATION DO YOU APPLY?
1.[___] SUBJECT CLASSIFICATION
2.]__] FORM CLASSIFICATION
3.1

B7. IF YOU HAVE A SUBJECT CLASSIFICATION WHICH
CLASSIFICATION SCHEME DO YOU USE ?

1.[__] DEWEY DECIMAL CLASSIFICATION (DDC)

2. [___] UNIVERSAL DECIMAL CLASSIFICATION (UDGC)
3.__] LIBRARY OF CONGRESS (LCC)

4.[___] OTHER SYSTEM (PLEASE DESCRIBE)

B8. IF YOU USE NATURAL LANGUAGE SUBJECT HEADINGS IN YOUR
SUBJECT CATALOGUE HOW DO YOU PRODUCE THEM ?

1. [_]J USING LIBRARY OF CONGRESS SUBJECT HEADINGS
2.[__] USING SEARS SUBJECT HEADINGS
3. [_JUSING THE : THESAURUS

4, [ ] USING OUR OWN SUBJECT HEADINGS
5. [__] OTHER (PLEASE DESCRIBE)

B9. IS THERE ANY JOURNAL(SERIALS) CATALOGUE IN YOUR LIBRARY ?
1.YES[_] 2.NO[__]

B10. IF THERE IS JOURNAL CATALOGUE WHAT FORM DOES IT HAS ?
1.[__] CARD CATALOGUE
2.__] BOOK FORM
3.[___] MICROFICHES
4.[__]IN COMPUTER MEMORY
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5.[__ ] (OTHER)
B11. HOW IS YOUR JOURNAL CATALOGUE ORGANISED ?

1.{__] JOURNALS TITLE
2.{__} JOURNALS SUBJECT
3.[__] JOURNALS SPONSOR

4. |

SECTION C.

In this section we ask for information on the status of your library and its user population.

C1. PLEASE INDICATE BELOW THE KIND OF YOUR LIBRARY ?
1. [__] CENTRAL UNIVERSITY LIBRARY
2.[__] FACULTY LIBRARY
3.[__] DEPARTMENTAL LIBRARY
4.[__JUNIT OR LAB LIBRARY

5.1

C2. WHICH ARE THE MAIN USERS OF YOUR LIBRARY ?

1.1 UNIVERSITY STAFF NUMBER | |
2. [__] STUDENTS NUMBER | |
3.[__] SPECIAL PG.STUDENTS {(E.M.Y) NUMBER | ]
4. [___] POSTGRADUATE STUDENTS NUMBER { ]
S L1 NUMBER | ]
C3. ARE YOU COLLECTING STATISTICAL DATA ON THE USE OF YOUR LIBRARY?

YES { } NO ()}

C4. IF YOU ARE COLLECTING DATA WHAT IS THE AVERAGE NUMBER OF
USERS VISITING YOUR LIBRARY EVERY DAY?

{ }

SECTION D.

In this section we want information on the services provided by your library.

D1.1S THE MATERIAL OF YOUR LIBRARY ?



275

[__]OPEN ACCESS [ ]CLOSE ACCESS

D2. WHICH SERVICES DOES YOUR LIBRARY PROVIDE ?
1.[___] LENDING LIBRARY MATERIAL TO STAFF
2.[_ JLENDING LIBRARY MATERIAL TO STUDENTS
3. [__]INTERLIBRARY LOAN
4. [ ] REFERENCE SERVICES
5. [_] CREATION OF BIBLIOGRAPHIES ON SPECIFIC SUBJECTS
6. ] CURRENT AWARENESS SERVICE
7. [___] ON-LINE INFORMATION RETRIEVAL FROM EXTERNAL DATA-BASES
8.1

9.1

SECTIONE
In this section we collect information on your library funding and the organisation of
the services to its users.

E1. WHAT ISSUE SYSTEM FOR LOANS RECORDING DO YOU APPLY IN YOUR
LIBRARY? (Please describe)}

E2. DO YOU HAVE ANY WRITTEN LIBRARY REGULATIONS ?
(In case you have send one copy)

YES{ _} NO {_}
£3. DO YOU HAVE ANY LIBRARY COMMITTEE?

YES{ )} NO{_}

E4. WHAT RELATIONS DOES YOUR LIBRARY HAVE WITH OTHER{(S)
LIBRARIES
WITHIN YOUR PARENT ORGANISATION?
(PLEASE WRITE BELLOW ANY ADMINISTRATIVE RELATION SUCH AS
SUPERVISION FROM A LARGER LIBRARY, etc.)
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E5. WHAT RELATION DOES YOUR LIBRARY HAVE WITH OTHER(S) LIBRARIES
WITHIN YOUR PARENT ORGANISATION ?

{PLEASE WRITE BELLOW RELATIONS HAVING TQ DO WITH THE QRGANISATION QF
THE MATERIAL SUCH AS CENTRAL CATALOGUING. COMMON PROCEDURES FOR
ACQUISITION OF NEW MATERIAL ETC.)

E6. HOW MUCH MONEY DID YOU SPENT FOR ACQUISITION OF NEW MATERIAL
DURING 19897

1. BOOKS { }

2. PERIODICALS SUBSCRIPTION { }

3. FURNITURE, BINDING ETC. { )

E7. NUMBER OF NEW MATERIAL ADDED IN YOUR COLLECTION DURING THE 1
1989 7

1. NEW BOOKS (NUMBER OF VOLUMES) { }

2. NEW SUBSCRIPTIONS OF PERIODICALS { }

E8. IS THERE MATERIAL OF YOUR LIBRARY HOUSED GUT OF YOUR
LIBRARY?

YES { b NO{ }

E9. IF YES PLEASE WRITE BELLOW THESE PLACES ?
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SECTION Z.
In this section we collect information on facilities existed in your library.

Z1. DOES YOUR LIBRARY HAS?
1.{__ )} COPYING MACHINE
2.{___}MACHINE FOR LIBRARY CARDS REPRODUCTION
3.{___} TYPEWRITER
4.{____}MICROFICHE READER-PRINTER
5.{___} MICROFILM READER-PRINTER
6.{ _} MICROCOMPUTER
7.{ }
8.{__}

SECTION H. :
In this section we are seeking information on co-operative activities developed by your
library.

H1. HAS YOUR LIBRARY DEVELOPED ANY CO-OPERATION WITH OTHER(S)
© LIBRARY(IES)?

YES{ ) NO{____ 1}

H2. WITH WHICH LIBRARIES HAVE YOU DEVELOPED CO-OPERATION ?

H3. WHAT KIND OF CO-OPERATIVE ACTIVITIES HAVE YOU DEVELOPED?

1.{__} SENDING & RECEIVING PHOTOCOPIES OF JOURNAL ARTICLES
2.{__} INTERLIBRARY LENDING

3.{__} CO-OPERATIVE ACQUISITION OF LIBRARY MATERIAL

4{ _}CO-OPERATIVE PROCESS OF LIBRARY MATERIAL

5(__1}

6.{__}
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SECTION TH.
in this section we ask for information on library automation activities in your library.

TH1. HAVE YOU AUTOMATE ANY FUNCTION IN YOUR LIBRARY?
YES{_ } WE AUTOMATE NOW | b} ONO{__}

TH2. WHAT PROCEDURES OF YOUR LIBRARY HAVE YOU AUTOMATE?
1.{__ } BOOK CATALOGUE
2.{___} PERIODICALS RECORDING AND LISTING
3.{___} BORROWING PROCEDURES
4. {___} ACQUISITIONS
541}
6.{_}

TH3. PLEASE WRITE BELLOW THE TYPE AND THE TECHNICAL
CHARACTERISTICS OF THE COMPUTER HARDWARE USED IN YOUR
LIBRARY AUTOMATION.

TYPE (BRAND SERIES)

OPERATING SYSTEM

MEMORY CAPACITY

NUMBER OF TERMINALS IN USE

TH4, PLEASE GIVE BELLOW NEEDED INFORMATION FOR THE SOFTWARE
USED IN YOUR LIBRARY AUTOMATION.

1. COMMERCIAL NAME OF THE SOFTWARE

2. OPERATING SYSTEMS UNDER WHICH IT CAN WORK.

3. SOFTWARE ACQUISITION
FROM THE MARKET {___} IN-HOUSE PRODUCTION {___}
TH5. WHAT LIBRARY PROCEDURES CAN YOU AUTOMATE USING THIS
SOFTWARE?
{__} CREATION OF AN OPAC
{___} ACQUISITIONS -
{__} LENDING |
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{__ }LIBRARY STATISTICS
{1}

SECTION .
In this section we want your opinion on the extent to which your library fulfil its role
namely the supporting of the educational and research needs of its users.

11. BASED ON YOQUR LIBRARY USES REQUESTS HOW WOULD YQOU ACCESS
THE OPERATION IN YOUR LIBRARY ?

1.{__} VERY SUCCESSFUL (OUR LIBRARY FULFIL ALMOST ALL OUR
USERS DEMANDS)

2{__} MODERATE (OUR LIBRARY FULFIL A LARGE PERCENTAGE OF
OUR USERS DEMANDS)

3.{___} POOR (A LARGE PROPORTION OF OUR USERS DEMANDS
REMAINS UNANSWERED)
2. WHAT ARE THE MAIN REASONS OF YOUR LIBRARY FAILURE TO FULFIL
YOUR USERS DEMANDS?

(Please show the importance of any reason writing 1st, 2nd, 3rd in front of each one you
select.)

1.{___} SMALL BOOK COLLECTION

2.{___} SMALL NUMBER OF PERIODICALS SUBSCRIPTICN

3.{__} SMALL COLLECTION OF OLD VOLUMES OF PERIODICALS
4.{__ } ABSENCE OF ANY CO-OPERATION WITH OTHER LIBRARIES
5.{___} INSUFFICIENT ORGANISATION OF LIBRARY MATERIAL
6}

7{_}

13. WHAT ARE THE MAIN PROBLEMS (IF ANY) IN YOUR LIBRARY?
1.{__) WE DO NOT HAVE ENOUGH LIBRARY STAFF
2.{__} INSUFFICIENT LIBRARY SPACE
3.{__} SMALL COLLECTIONS OF BOOKS AND PERIODICALS
4} INSUFFICIENT FUNDING
5.{__} LACK OF CO-OPERATION WITH OTHER LIBRARIES
6.{__) EDUCATED STAFF IN LIBRARY & INFORMATION STUDIES
7.{_} LACK OF LIBRARY REGULATIONS

8.1}




280

CREN

4. HOW MANY EMPLOYEES HAS YOUR LIBRARY ?
AU |

5. HOW MANY OF YQUR LIBRARY EMPLOYEES:
HAVE A LIBRARY OR INFORMATION DEGREE? { }
HAVE A UNIVERSITY DEGREE? { }
HAVE A HIGH SCHOOL DEGREE ? { }

PLEASE WRITE BELLOW IF YOU WISH YOUR PERSONAL DATA.
This information is needed only for future contacts with you.

NAME OF RESPONDENT

POSITION

DATE
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APPENDIX Ii

TABLES

Table A1: Categories of libraries

Small
Central Collections
Lab. Sactorial | School Depart. | Seminar (Main) (Not Totat of | Total
University | libraries | Libraries j Libraries | Libraries | Libraries libraries considered | llibraries | Collections
as libraries)
AUT 60 23 2 13 18 1 16 17 133
AAU . 1 19 i 20
HSFA 1 1 1
MUES i 1 1
NCUA 17 8 2 4 21 1 (Studants’ 34 53 87
Reading
Room)
NTUA 4 2 . 2 15 8 23
PUPSS . 1 1 1
TUC 1 1 1
uc 3 3 3
UESA 1 7 1 8
ul 2 6 10 1 (Students 16 19 35
Reading
Rooms)
up 1 3 1 14 5 19
UPES 1 1 1
UAE 4 4 4
UION 2 2 2
UTHES 2 8 2 8
UTHR 2 4 5 <] 11
Totals 81 38 9 38 49 13 132 226 358
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UNIVERSITY 1986 1987 1988 1989 1980
Books Periodicals Books Periodicals Books Pericdicals Books Periodicals Books Periodicals
AUT 37254792 117000000 62521173 136830731 66716630 309927619 108368015 184037000
AAU 5000000 1980000 2280000 T12000000 T16500000 T18200000
HSFA 785150 296705 1432252 423864 2467210 605520 1277921 493344 3316822 631712
MUES 2980000 3710000 2695000 4202000 3218000 6980000 3360000 8640000 3370000 93990000
NCUA 184000000 83331480 100000000 108468686 191686000 83064419 108568000 107127760 151143000 116193976
NTUA 5000000 38000000 10000000 50000000 20000000 65000000 30000000 75000000 34500000 100000000
PUPSS 2600000 5000000 3500000 6000000 15000000 6000000 6200000 9000000 10500000" 13000000 *
TUC 7292271 13990592 7604297 16102248 13297941 17238142 8836368 20665480 10455929 18479323
uc
UESA 5500000 3000000 5000000 6000000 6000000 9000000 7000000 12000000 8000000 15000000
ul 14872099 54893400 19975969 64083043 24108117 68788020 1303404 98219284 117199223
up
UPES 2000000 300000 2500000 500000 2700000 800000 3000000 1500000 4000000 2000000
UAE 2000000
UTHR T37760000 (1) 121881215 (2) 129318023 (2) T39410698 (2) T49251634 (2)

* Approximated Data

(1) In two libraries {technical & Law)

(2) In three libraries (Technical Law & Athletic Sciences)

¢8¢



283

Table A3 : Allocation of libary funds between books and periodicals during
1986-1991 (in million drachmas)

Year Books Periodicals
1986 230.2 2046
1987 189.7 375

1988 3411 394.2
1989 236.4 6422
1980 258 718

1991 238 756

Data for the universities : AAU, AUT (excluded from 1986), HFSA, MUES, NCUA, NTUA,
PUPSS, TUC, UESA, UI, UPES. (Figure for 1991 is an estimation).

Table A4: Cost of Acquisitions/Active Library User (in drachmas)

UNIVERSITY 1986 1987 1988 1989 1990
ARISTOTELIAN UNIVERSITY OF 4407 5630 10404 7972
THESSALONIKI

ATHENS AGRICULTURAL UNIVERSITY 4207 1308 6557 9065 9800
MACEDONIAN UNIVERSITY OF 2525 2573 3777 4412 4912
ECONOMIC AND SOCIAL STUDIES

NATIONAL TECHNICAL UNIVERSITY OF 5082 7058 9970 12240 15696
ATHENS |

PANTEIOS UNIVERSITY OF POLITICAL 1820 2245 4916 3492 5364
AND SOCIAL STUDIES

TECHNICAL UNIVERSITY OF CRETE 27850 42943 | 48037 59241 57525
UNIVERSITY OF ECONOMIC STUDIES 2380 3060 4147 5227 6327
OF ATHENS

UNIVERSITY OF IOANNINA 11983 14160 15092 18195 20751
UNIVERSITY OF PIRAEUS 609 791 921 1178 1571
UNIVERSITY OF THRACE 7108 4060 5414 7228 8259
MEAN 7602 8260 10446 13068 13818
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Table A5: Cost of binding* (in drachmas)

University 1986 1987 1988 1989 1990
AUT 5650000 | 4000000 | 12182103 | 14205000
(4.8%) (2.9%) (3.9%) (7.7%)

AAU 200000 320000 280000 . 420000
(10%) (14%) (2.3%) (2.3%)

HSFA - - 174070 178293 203129
MUES 676000 453000 426000 362000 976000
(18%) (10.8%) (6%) (4.2%) (9.7%)

NTUA 1300000 1000000 | 2000000 | 5000000 | 5000000
(3.4%) (2%) (3%) (6.6%) (5%)

PUPSS 400000 500000 600000 700000 | 1000000
(8%) (8.3%) (10%) (7.7%) (7.6%)

UG 1088719 2207066 | 2277572 1416746 | 1528797
(7.8%) (13.7%) (13.2%) (6.8%) (8.2%)

UESA 500000 700000 1000000 1000000 | 1300000
(16.6%) (11.6%) (11%) (8.3%) (8.7%)

ul 2918140 2855136 1962048 | 9340185 | 7059190
(4.2%) (3.4%) (2.11%) (8.34%) (5.5%)

UPES - 200000 . 250000 -
(0%) (25%) (0%} (10.8%) (0%)

UTHR 1000000 2150000 | 4194958 | 4299936 | 1299144

* In brackets the cost of binding as percentage of pericdical subscriptions

Table A6 : University of loannina cost of acquisitions

Year Increass in Increase in Increase of Inflation Devaluation of Drachma to

Book Expediture for | expenditure for | (g} ECU

expenditure Pericdicals all

(%) (%} acquisitions(%]
1986 18.7 256 233 23.1 137 30.5%
1987 205 6.7 13.8 16.4 156 14%
1988 10.5 7.4 9 13.5 167 7%
1989 20 42.8 30 13.7 179 7%
1990 14 19.3 16.7 204 202 13%
1991 378 22 30 19.5 225 11.4%
1892 23 15 18 16.2 251 11.5
Total 86- | 144.3 1428 141.8 1228 94.4%
92
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Table A7:University of loannina:Expenditure on undergraduate collections.

Index 1985 | 1986 | 1987 | 1988 | 1989 1990 | 1991 | Mean
Expenditure/ 64 144 17 168 176 317 346 176
Student in drachmas

Expenditure/ 0.3 06 0.06 0.6 0.6 1 1 0.6
Studentin €

Expenditure on .03 .06 .005 05 06 2 07 .06

textbooks (™} /
Student

(™) Prices of Greek Books

Table A8: University of loannina: Expenditure on Reference material.
(in drachmas)

Index 1985 1986 1987 1988 1989 1890 199 Mean

Total 70998 289442 88861 176647 93721 300888 | 975766 | 285189

Cost

Total
Cost For 13 52 16 30 16 53 170 50
Ref.
Material/
User

Table A9: University of loannina acquisitions (hnumber of volﬁmes)

School 1987 1988 1989 1990 1991
Philosophy 4039 4427 4201 4459 5283
Medical 1949 798 17 274 238
Natural 439 1093 379 524 421
Sciences

Totals 6427 6318 4697 5257 5942
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Table A10: Book collections (1991)

UNIVERSITY BOOK COLLECTIONS
Volumes Estimated volumes
)
AUT 664640 700000
AAL 5200 6000
HSFA 16000 17000
MUES 30000 35000
NCUA 421570 450000
NTUA 125000 130000
PUPSS 51224 51224
TUC 5000 5800
Uuc 170000 170000
LUESA 50000 56000
81} 124933 145000
UP 22033 85000
UPES 22000 25000
UAE 5000 8000
UION 27500 28000
UTHES 19520 22000
UTi_'l R 41300 60000
TOTAL 1800920 1994024
MEAN 105936 117296

{* ) Inctuded

the small collections.
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Table A11: Book Collections in library size

Estimated | Books/
UNIVERSITY | - 1000 | 1001- {5001 -| 10001 (300001 [100001 | Number of |number of | Users
5000 [ 10000 - - - volumes volumes in| {1989)
30000 [100000 1991
AUT 48 53 10 7 1 1 664640 | 700000 13.5
AAU 1 5200 6000 26
HSFA 1 16000 17000 34
MUES 1 30000 35000 4.1
NCUA 11 20 11 9 421570 450000 73
NTUA 3 1 125000 130000 13.4
PUPSS 1 1 51224 51224 76
TUC 1 5000 5800 8
uc 1 1 170000 170000 38
UESA 1 50000 56000 6.6
ul 1 7 6 2 1 0 124933 145000 18.6
upP 1 2 1 22033 85000 77
UPES 1 22000 25000 6.5
UAE 2 2 5000 8000 6.7
UION 27500 28000 59
UTHES 19520 22000 82
UTHR 1 2 41300 60000 8
TOTAL 61(29%) [89(42%) [31(14.6) [22(10%) [89(3.7%){1{0.5%) | 1800920 (n | 1994024 Mean=10.3
212 libraries)
Mean libr.
Collection=8485
volumes
Table A12: Distribution of book collections in languages
UNIVERSITY GREEK ENGLISH FRENCH GERMAN
<50% | 250% | <50% 250% <50% >50% <50% | 250%
AUT 49 5 37 75 77 1 82 15
AAU 1 1 1 1
HSFA 1 1 1 1
MUES 1 1 1 1
NCUA 34 6 24 23 27 2 19 5
NTUA 4 1 3 4 4
PUPSS 1 1 1 1
TUC 1 1 1 1
uc 2 1 1 2 3 3
UESA 1 1 1 1
Ul 12 5 10 7 16 11
up 4 4 2 1
UPES 1 1 1 1
UAE 3 1 1 3
UION 1 1 1 1 2 2
UTHES 2 2
UTHR 3 1 2 1
TOTALS 121 [19(9%) | 79(38.5%) |126(61.5%)| 139(68%) | 3(1.5%) 129 20
[)
(59%) (63%) | (10%)
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Table A13: Periodical collections

UNIVERSITY TITLES OF PERIODICALS | VOLUMES OF PERIODICALS”
AUT 4000 105000
AAL 64 4500
HSFA 60 2000
MUES 500 7000
NCUA 2933 104025
NTUA 1300 50.000
PUPSS 500 8500
TUC 310 5000
ucC 1472 61500
UESA 480 10000
Ul 1143 23000
up 1034 8000
UPES 70 5000
UAE 323 5000
UION 258 6000
UTHES 250 3000
UTHR 712 7312
Total 15409 364887

* In libraries which provided data.

Table A14: Text-book collections

STUDENT COLLECTION STUDENT
UNIVERSITY |REPLIES | FROM EDUCATIONAL UNITS OF THE SAME COLLECTION
UNIVERSITY FROM OTHER
UNIVERSITIES
YES NO >100 | <100 | YES NO
AUT 115 BO(77%) 26(23%) | 8(7%) | 55 63 53
- (48%) | (55%) | (46%)
AAU i 1 1
HSFA 1 1 1
MUES 1 1 1 1
NCUA 47 26 (55%) 21(45%) | 3(6%) | 18 21 28
(38%) (60%)
NTUA 2 2 1 1 1
PUPSS 1 1 1
TUC 1 1 i 1
uc 2 1 1 2 2
UESA 1 1 1 1
Ui 17 10{59%) 7(41%) 7{41%) | 7(41%) | 9(53%)
up 4 1 1 3
UPES 1 i 1
UAE 1 1 1 1
UION 2 2 2 2
UTHES 2 1 1 1
UTHR 2 2 2
TOTAL 201 139 (69%) 57 13 89 102 100
(28%) | (B.5%) | (44%) | (50%) | (50%)
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Table A15: Abstracts and Reviews

Abstracis, Indexes
AUT 26 50
AAU 1 6
HSFA 1 1
MUES 1 5
NCUA 14 37
NTUA 4 17
PUPSS i 4
TT1UC 1 6
uc 2 21
UESA 1 5
ul 8 20
up 4 12
UPES i 3
UAE 4 10
UION 2 3
UTHES 2 3
UTHR 2 4
TOTAL 75 207

Table A16: Dissertations Collections

UNIVERSITY

REPLIES

Libraries with a
collection ot
dissertations

ARISTOTEL'AN UNIVERSITY OF THESSALONIKI

a3

ATHENS AGRICULTURAL UNIVERSITY

1

HIGHER SCHOOL OF FINE ARTS

MACEDONIAN UNIVERSITY OF ECONOMIC AND SOCIAL
STUDIES

NATIONAL CAPODISTRIAN UNIVERSITY OF ATHENS

37

NATIONAL TECHNICAL UNIVERSITY OF ATHENS

PANTEIQS UNIVERSITY OF POLITICAL AND SOCIAL
STUDIES

TECHNICAL UNIVERSITY OF CRETE

UNIVERSITY OF CRETE

UNIVERSITY OF ECONOMIC STUDIES OF ATHENS

p—ry

UNIVERSITY OF IOANNINA

UNIVERSITY CF PATRAS

UNIVERSITY OF PIRAEUS

UNIVERSITY OF THE AEGIAN

UNIVERSITY OF THE IONIAN

UNIVERSITY OF THESSALIE

UNIVERSITY OF THRACE

B LS I oS O B -

TOTAL

210

143
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Table A17: News-paper collections

LIBRARIES WITH | NUMBER OF

UNIVERSITY NEWSPAPER NEWSPAPER
COLLECTION TITLES

AUT 7 45

AAU

HSFA

MUES

NCUA 2 8

NTUA 1

PUPSS 1 10

TUC 1 2

uc

UESA 1 4

ul 5 19

upP 2 4

UPES 1 1

UAE 1 8

UION

UTHES

UTHR 2 8

TOTAL 24 109

Table A18: Library Staff

UNIVERSITY| LIBRARIES NUMBER OF LIBRARY STAFF TOTALS 222“
0 | 1 2 3] 4] 5] 6 7 |
AUT 118 51 [ 55 | 9 2 1 84 | 4365
AAU 1 1 4 465
HSFA i 1 3 152
MUES 1 1 3 306
NCUA 53 15 29 | 5 4 51 698
NTUA 4 1 1 1 1 10 536
PUPSS 1 1 4 1095
TUC 1 1 5 120
uc 2 oa 14 290
UESA 1 1 4 908
Ul 18 12 | 3 i 21 268
UP 4 1 2 i 5 1570
UPES 1 1 2 1273
UAE 4 4 8 148
UION 2 2 4 136
UTHES 2 2 4 75
UTHR 4 2 2 5C 12 471
TOTALS 214 69 | 102 | 22 | 9 | 4 1 1 4 227
32%| 49% | 10% | 4% | 2% | 0.5%]0.5%| 2%

Mean=792 Standard Deviation=1023 Hange=75—436£J

a:(7,11) b:(3+2+1) ¢c: (8, 8)
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Table A19: Stacks

UNIVERSITY REPLIES OPEN CLOSED
AUT 115 60 55
AAU 1 1
HSFA 1 1
MUES 1 1
NCUA 47 36 1
NTUA 4 4
PUPSS 1 1
TJC i 1
uc 3 3
UESA 1 1
ul 17 15 2
up 4 3 1
UPES 1 1
UAE 4 4
UION 2 2
UTHES 2 2
UTHR 3 3
TOTALS 208 138 (66%} 70 (34%)

Table A20 : Library area in Greek universities.

University AreainmZ {7)
ARISTOTELIAN UNIVERSITY OF THESSALONIKI 18644
ATHENS AGRICULTURAL UNIVERSITY 1000
HIGHER SCHOOL OF FINE ARTS 250
MACEDONIAN UNIVERSITY OF ECONOMIC AND SOCIAL STUDIES 450
NATIONAL CAPODISTRIAN UNIVERSITY OF ATHENS 13398
NATIONAL TECHNICAL UNIVERSITY OF ATHENS 2500
PANTEIOS UNIVERSITY OF POLITICAL AND SOCIAL STUDIES 800
TECHNICAL UNIVERSITY OF CRETE 500
UNIVERSITY OF CRETE 2500
UNIVERSITY OF ECONOMIC STUDIES OF ATHENS 1000
UNIVERSITY OF IOANNINA 5000
UNIVERSITY OF FATRAS 2500
UNIVERSITY OF PIRAEUS 1000
UNIVERSITY OF THE AEGEAN 1500
UNIVERSITY OF THE IONION 800
UNIVERSITY OF THESSALI 700
UNIVERSITY OF THRACE 2300

(") Estimated figures.
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Table A21: Library area in Greek, UK and Danish Universities

Country

Univ. libraries
{Universities)

Service points

Total area

Area/ univ. libr.

Areal service
point

Danmark

5

14

46660

9332

3333

UK

53

6104

Greece

17

211

54842

3226

152

Table A22: Catalogue form

UNIVERSITY

REPLIES

WITHOUT A
CATALOGUE

CARD

BOOK

COMPUTERIZED

MICROFICHE

ARISTOTELIAN
UNIVERSITY OF
THESSALONIKI

115

10

76

25

19

1

ATHENS
AGRICULTURAL
UNIVERSITY

HIGHER SCHOOL OF
FINE ARTS

MACEDONIAN
UNIVERSITY OF
ECONOMIC AND
SOCIAL STUDIES

NATIONAL
CAPODISTRIAN
UNIVERSITY OF
ATHENS

33

10

NATIONAL
TECHNICAL
UNIVERSITY OF
ATHENS

PANTEIOS
UNIVERSITY QF
POLITICAL AND
SOCIAL STUDIES

TECHNICAL
UNIVERSITY OF
CRETE

UNIVERSITY OF
CRETE

UNIVERSITY OF
ECONOMIC
STUDIES OF
ATHENS

UNIVERSITY OF
IOANNINA

17

1]

UNIVERSITY OF
PATRAS

UNIVERSITY OF
PIRAEUS

UNIVERSITY OF THE
AEGIAN

UNIVERSITY OF THE
IONIAN

UNIVERSITY OF
THESSALI

UNIVERSITY OF
THRACE
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Table A23: Cataloguing Practices

UNIVERSITY

BY
EXPERIENC
E

AGLOAMERICA
N
CATALOGUING
RULES

FOLLOWING
PARTLY
INTERNATIONA
L STANDARDS

OTHER

ARISTOTEUAN UNIVERSITY OF
THESSALONIKI

49

28

14

12

ATHENS AGRICULTURAL
UNIVERSITY

1

HIGHER SCHOOL OF FINE ARTS

MACEDONIAN UNIVERSITY OF
ECONOMIC AND SOCIAL STUDIES

NATIONAL CAPODISTRIAN
UNIVERSITY OF ATHENS

19

15

NATIONAL TECHNICAL UNIVERSITY
OF ATHENS

PANTEIOS UNIVERSITY OF
POLITICAL AND SOCIAL STUDIES

TECHNICAL UNIVERSITY OF CRETE

UNIVERSITY OF CRETE

UNIVERSITY OF ECONOMIC
STUDIES OF ATHENS

UNIVERSITY OF IOANNINA

UNIVERSITY OF PATRAS

UNIVERSITY OF PIRAEUS

UNIVERSITY OF THE AEGIAN

UNIVERSITY OF THE IONIAN

UNIVERSITY OF THESSALI

—y

T %) Ry Y Y Y

UNIVERSITY OF THRACE

Table A24: Catalogue Entries

UNIVERSITY

AUTHOR NAME

TITLE

SUBJECT
HEADINGS

CALL
NUMBER
Na 56 1o
B35

ARISTOTELIAN UNIVERSITY OF
THESSALONIKI

85

33

39 18

ATHENS AGRICULTURAL
UNIVERSITY

1 1

HIGHER SCHOOL OF FINE ARTS

MACEDONIAN UNIVERSITY OF
ECONOMIC AND SOCIAL STUDIES

NATIONAL CAPOBRISTRIAN
UNIVERSITY OF ATHENS

13 5

-NATIONAL TECHNICAL
UNIVERSITY OF ATHENS

PANTE!OS UNIVERSITY OF
POLITICAL AND SCCIAL STUDIES

TECHNICAL UNIVERSITY OF
CRETE

UNIVERSITY OF CRETE

UNIVERSITY OF ECONOMIC
STUDIES OF ATHENS

et 1A

UNIVERSITY OF ICANNINA

—_
w

UNIVERSITY GF PATRAS

UNIVERSITY OF PIRAEUS

UNIVERSITY OF THE AEGIAN

el el B

—|=lw|;

WUy N XY BN
—_— |~

UNIVERSITY OF THE IONIAN

UNIVERSITY OF THESSALI

UNIVERSITY OF THRACE
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UNIVERSITY BOOKS PERIODICALS
FACULTY STUDENTS | FACULTY | STUDENTS
MEMBERS MEMBERS

ARISTOTELIAN 12 65 52

UNIVERSITY OF

THESSALONIK!

ATHENS AGRICULTURAL i 1 0 0

UNIVERSITY

HIGHER SCHOOL OF FINE 1 0 1 0

ARTS

MACEDONIAN 1 0 1 0

UNIVERSITY OF

ECONOMIC AND SOCIAL

STUDIES

NATICNAL 45 13 16 0

CAPODISTRIAN

UNIVERSITY OF ATHENS

NATIONAL TECHNICAL 4 2 0 0

UNIVERSITY OF ATHENS

PANTEIOS UNIVERSITY 1 1 0 o

OF POLITICAL AND

SOCIAL STUDIES

TECHNICAL UNIVERSITY 1 1 o o

OF CRETE

UNIVERSITY OF CRETE 3 3 0 0

UNIVERSITY OF 1 1 0 v}

ECONOMIC STUDIES OF

ATHENS

UNIVERSITY OF 15 10 8 0

ICANNINA

UNIVERSITY OF PATRAS 4 4 2 0

UNIVERSITY OF PIRAEUS 1 1 1 0

UNIVERSITY OF THE 4 4 4 0

AEGIAN

UNIVERSITY OF THE 2 2 2 0

IONIAN

UNIVERSITY OF 2 o 2 0

THESSALI

UNIVERSITY OF THRACE 4 2 1 0
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APPENDIX Il

List of libraries which provided data.

UNIVERSITY LIBRARY

MUES BipAloBrikn Mavemotmpiou Makedoviag

HSFA BIpA0BAKN Avintdng Zx0ANg Kailawv Texvav

AUT BifA081kn A’ YIoTopEQ Tou KTAOKEWAOTIKOU Topea

AUT BighoBrikn Epy. Akiviing OdovTwng MpoagBetkig Tou Topga MpooBeTikng

AUT BipAoBkn Epy. AuneAoupyiag tou Topéa dutng Napaywynis

AUT BipAioOnkn Epy. AvaiuTixng kan Mepiaihovikng Xnueiag

AUT BipAodnkn Epy. Avatopiag tou Topea Avatopkng kat NMadoioyikig
AVATOUIKNG

AUT BiBAwoBNKN Epy. AcTpovopiag

AUT BiphoBnkn Epy. Biokoyiag- Epy.l'ev. Biohoyiag

AUT BipA0onkn Epy. BlOAOYIKAG Xnueiag

AUT Bihwobnkn Epy. Bloynueiag

AUT BBk Epy. BoTtavikng

AUT Bighonkn Epy. ESagoloyiag tou Topéa eyyeiwv
BeAtwoewv, Edagoroyiag ko Mewpy. Mnxav.

AUT B3AoBnkn Epy. ESagopnyavikng kit Qepeeiwdews Tou Topeq
MewTEXVIKNG MNXavikhg

AUT Bipawodnkn Epy. Epapuoopévng Zwohoyiag kal NapacitoAoyiag Tou Topga
duToNPOJTAGIQg

AUT BiBA08nKN Epy. Epappoopuévng Geppoduvapkng Tou Topéa Evepyelakou

AUT BiAotnkn Epy. Egnpuoopévng Puoikig '

AUT Bi3hobrixn Epy. latpwiic Quowkiig Tou Topea Aktivohoyiag-laTtpikig
DuaiknG-NANPOYOPKNAG.

AUT BiBAI0BNKN Epy. laTpodAoTIkAG KAt TOEKOAOYIQS TOu Topea Avatopiag kal
MaBoAoykrg Avatopkng

AUT BipAoBfkn Epy. IoToAOYlag-EpBpuoioyiag kat AvBpwnoAoyiag

AUT BiBAtoOnkn Epy. Kataokeuns Zuokeuwv Agpyaowy Tou Topéa Evepyeiakou

AUT BipA0Brkn Epy. Mnxaviknig twv Peudtwv tou Toped Evepyetdkou,

AUT BipAhoonkn Epy. MikpofoAoyiag

AUT BiAodnkn Epy. OS0ovTIKAG XEPOUpYIKNG

AUT Biatolnkn Epy. Odovrikig MaBoAoyiag kal Qepaneutikig Tou Topga
OdovTtoBepansuTikoU

AUT BigA0onkn Epy. OdovTikng kal Avwtépag MNMpoabsniki|g Tou Touga
MpocBenikig

AUT BiAioBrikn Epy. Odovroyval. Xewpoupyikhg tou Topéa NaBoAoyiac kKai
Xepoupyng Z1opartog

AUT BipAloBnkn Epy. Odonoliag tou Topéd Zuykowwviwv kat Opydveaong
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UNIVERSITY LIBRARY

AUT BiBAwodnkn Epy. Owodoukns Tou Topéa EOTnung ki Texvoroyias Twy
Kataokeuwy

AUT BiBAwoBrikn Epy. Opyavikig Xnueiag

AUT BipAloBnikn Epy. Opyavikng Xnuikng Texvoroyiag

AUT BiBAwoBrkn Epy. OpfodovTikig Tou Topga OpBodovTKAg Kan
MNapodovToAoyiag.

AUT BipAwo8nkn Epy. Texv. MewAoyiag tou Topéa Mewtexving Mnyavikng

AUT BipAwoonkn Epy. Texvoloyiag Maiaxtog tou Touéa
Fewpy.Bounyaviwv, Enomiung kat TexvoAoyiag Tpogipwv

AUT BipAodnikn Epy. YdpauAkng tou Topéa Eyyeimv BeAnwoewv, EdagoAoyiag
kat Tewpy. My avikng )

AUT BiBAodnkn Epy. Yyiewvng tou Topéd BioAoykawy EMuotnp@v kat MpoAnmkng
latpwnig

AUT BigAa00nkn Epy. ZwoAoyiag

AUT BigAo0nkn Epy. MeveTiknig kat BEATIwWOEWS Twv DuTwv

AUT Bigho8nikn Epy. MNeviknAg kal Avopyavng Xnpikng Texvohoyiag

AUT BigAo8nkn Epy. Mewpyiag tou Topéa dutikig Mapaywyng

AUT BipAoonkn Epy. Mewpyikng Xnpeiag tou Topea dutwng Mapaywyns

AUT BigAho8nkn Epy. Aaoikig Botavikng

AUT BiBhoBnkn Epy. Aackng Owovopikng Tou Topéa Ixediaouod kar Avartuing
duotkwy MNMopwv.

AUT BiphoBnkn Epy. Aaoikng Mevetiknig

AUT BipAwoOnkn Epy. Aaow®wv Bookotonwy Tou Topgd ABadonoviag kal
Onpapdrwv

AUT Biphoonkn Epy. Aacokopiag kat Opevig Y8povouwng tou Topéa AAOIKNG
Mapaywyng-MNpootagiag Aaowv-dugikou MepBAliovTog,

AUT BiAwoBniKn Epy. Asvrpokopiac tou Topéa dutixig Napaywyne

AUT BipAoBnikn Epy. Acuikamv Mnxavav Tou TOpEd ZUyKOWwVILY Kal
Opyavwong _

AUT BipAobrikn Epy. MNadoAoyiacg kaw MNadoioyixns Avatoukns tou Topéa
AvaTopIkhg kal MaBoAoy g Avatopiag

AUT BipAoBnkn Epy. NpoAnntikng Odovriatpikng kal Napodovtohoyiag Tou
Topea Odovnknig xal NapodovroAoyiag

AUT BigAwBrkn Epy. ZIdnponayous IKupodEuatog Tou Topéa Eruamung kau
Texvohoyiag Twv Karaokeuwv

AUT BipAtofrixn Epy. Zranxn¢ kdi AuvapikAg twv KAataokeuwv tou Topea
Ermothiuneg kat TexvoAoyiag Twv Karaokeuay

AUT BipAlcBrikn Epy. Zroxeiwv Mnxavav tou Topéa KataokeuaoTikou

AUT BiAtoBnxn Epy. ZropatoAoyiag Tov Topéa MNadoAoyiag kal XepoupyIKng

: 210pHaTog
AUT BiBAoBrkn Epy. Zuykowwvtakniq TEXVIKAG Tou TOHEN ZUYKOLVWVIRY KOl

Opyavwong.
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UNIVERSITY LIBRARY

AUT By3AoBiAkn Epy. Zuamnuatikis Botavixng

AUT Bipa08nkn Epy. uawoynueiag

AUT BipAloBnkn Epy. QuaioAoyiag Tou Topéa PuocAoyiag-dappakoloyiag

AUT BBAloBRKn Epy. dugoioyiag,Opeews kat Egappoopévng AaTpopng
Aypotkiv Zawv Tou Topea Zwkng Napaywyng

AUT BipAlodnkn Epy. dutonaboAoyiag tov Topéa dutonpootagiag

AUT BiBAL0BNKN Epyaisiopnyavav kal Auvapliking Tov Mnxavwv Tou Topga
KaTagkeuaoTikos

AUT BiAoBnkn Epyact. Atopkng kai Mupnvikis Puokng

AUT BipAodnxn Epyatikou Aikaiou

AUT BiA081Kn KAvikig QPA 1oy Topéa AwgBnripwy Opyavwv kat A’
Neupohoyikic KAwvuaig Tou Topéa Nevposmompodvuv Mg [aTpkig 2x0ARS

AUT B(RAI0ORKN KMVIATPIKAG ZX0ANS

AUT Biphodnkn TEGAA

AUT BifA081kn Tunuarog Aypovopwv katl Toroypdguwy

AUT BipAwBnkn Tunpatog ApITEKTOVWY

AUT BiBA0S1KN TufjpaTog BioAoyiag

AUT BiBA0BTKN Tuhpatog HAEKTpoAGOYwV Mnyavikev

AUT BipAloBnikn TpAparog Magnpatikov

AUT BBA08nkn Turfpatog Xnukav Mnxavikov

AUT BRA0BNKn Tunpartog MewAoyiag

AUT BipA0BNKN TpAHATOS PUCIKNG

AUT BiBA0BNKN Tunuatog Pucikmv Kat Madnpatikav Emotnuoyv

AUT BiBA0BNKN Topéa Apxaiohoyiag ko loTopiag me Téxvng

AUT BiphioBikn Topea Biounyavikng Aoiknong

AUT BigA08nkn Topéa Epnopkou kat Oovopikow Aikaiou

AUT BiphoBrixn Topéa HAsktpovikng kat H/Y

AUT Biphobnxkn Topéa HASKTPOVIKIG KAl YTIOAOYIOTOV

AUT BigA0bnkn Topéa Metewpohoyiag-KAtpatoAoyiag

AUT BipAwBrkn Topéa OwoAoyiag

AUT BAI0BAKN Topéa TRAEMKOWVWVIQV

AUT BipAobnkn Topéa YSpavAwns kaw Texvikng Nep@BaAiovtog

AUT BipAloonkn Topéa FaAMKNG AQyoTeEX VIS

AUT BipAo8rikn Topta MeveTikhg AvanTuEng kaw Mopakrig BioAoyiag.

AUT BiAoBnkn Topta Mevikng kar Avepyavng Xnpeiag

AUT Biphodnkn Topéa Mew@uokng

AUT BigAobnkn Topta Madaywykng

AUT BIBA0ONIKN Topéa ZUyKOENS K TEXVOAOYIAS Aaokwy MNpoloviwy.
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AUT BIBAIBRKN TOUEQ PAPPAKEUTIKAG XNUEiag

AUT BigAoBikn Topéa dAocogiag

AUT BipAobrkn Topga Wuxohoyiag

AUT BiBAobnkn M Epy. Topéa Egappoywv CDiJolKr’]q

AUT BBM0BMKN Meppavikoy TURUATog

AUT BiA081kn OeohoyKnNg IX0ANG

AUT BighoBrikn Aaoypagpidag

AUT ‘BipAobnkn Nawaywyiket TuRpdtog Nnmaywyowyv

AUT Bipaognkn Newpauanikne appdkoAoyiag

AUT BigAwodnkn epy. Aicubgmoneg Opeviv YSATwY Tou TOUEQ AQODTEXVIKGV
Kat Yﬁpovouu«i)y Epywv

AUT BeAwodnkn Tou Epy. Mewpyiknig Mnyavoloyiag Tou Topea Eyyeiuv
BeAtwoswv Edapoioyiag kat Mewpyikng Mnxavikng

AUT Kevrpwr BipAosnikn A.MN.C.

AUT Znoudaotniplo AyyAwns Mwooag kat AoyoTexviag

AUT Zrnoudagipio AgTKOU Axdiou

AUT Znoudaocthplo Bulavnivig ka1 Megawviknig iotopiag

AUT ZnoudaoTnpio IgTopiag (NewTEPNS KaL ZUYYPOvNG.

AUT srioudagtiplo ItaAkng Mwooag kaw Aoyotexviag

AUT IoudacTipo KAAaokng AoAoyiag kal Apxaiag lotopiag.

AUT Znoudagmpo Mnyavikng

AUT 2noudaotpo Owovopikwy Emotnuoy

AUT Znouvdactipwe Touéa IoTopiag,dhodgogiag kat KowvwvioAoyidag ou Akaiou.

AUT Znoudactipio Topéa Megawwvikmv kat NEOEAANVIKY Znoudav

AUT Znoudactipo Touéa Flowikav kKal EykAnuatoioyikwmy Emomuiv

AUT Znoudactipto MaAkkng FAwoCcoAQYIag

AUT ZnoudactApo I AwSooAOYIag

AUT Znoudaompo Anpooiou Awaiou

AUT Znoudacmpo AleBviv Znoudav

AUT 2noudacTmiplo OewpTikng PUoKNG

AUT Inoudagmpio NOMTKAG Alkovopiag Tou Topea AoTIKOD,ATTIKOU
Akovouwoy kan Epyatikou Awaiou

AUT 2noudaompio NMawdaywykou AnpoTkig Exknaideuvong

NCUA Bigaobnxn Epy. Avopyavng Xnueiag tou Turpdtog Xnpeiag

NCUA BigAw8nkn Epy. Avahutikig Xnueiag

NCUA BigAo8nkn Epy. AgTpogpuoikng kal Agtpovouiag Tou TUALaTog PuUoKng

NCUA BigAlo8nkn Eby. BioAoyirig Xnueiag mg latpnis LXoANg

NCUA ByAwBrkn Epy. Brognxavikrig Xnpeiag Tou TpRpartog Xnpeiag
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NCUA BigAobrikn Epy. Botavwng tou Tuiuarog BioAoyikou

NCUA Bi3hiotnkn Epy. HAekTpovikig Tou Tunuatog duoikng

NCUA BighwoBnkn Epy. latpodikaotikng kal ToEkoAoyiag g laTpudic ZXoANg

NCUA Bigrwoenkn Epy. Kapatohoyiag

NCUA Bighwodnxn Epy. MetewpoAoyiag Tou Tunuatog ucikng-Topéag Puoknig
Egapuoywv

NCUA BigAw0dnKN Epy. Mnx.-Puokng Z1epedg Kataoraans tou Tpiuatog Guoikng

NCUA BeAwdnkn Epy. Opyaviknig Xnpeiag

NCUA BipA100nKn Epy. ZwoAoyiag Tou BioAoykou Tunuatog

NCUA BipA0oBnikn Epy. NaBoAoykng Puoioioyiag e laTpkng X 0AG

NCUA BigA1087kN Epy. Nepapatikhig Avatopiag mg latpknig ZXoAng

NCUA BiBAW0BNKN Epy. MNepapaTikig PappakoAoyias e 1aTpnig ZXoARg

NCUA BipAoBnxn Epy.Newpauatikig WuyxoAoyiag

NCUA BipAw08nxn laTtpkig ZX0ANG

NCUA BipA108nKn Tpniuatog PapuakeuTIknG-PapUakeUTIKAGTEXVOAOYIAG

NCUA BiBAwobnkn Topea Bioxnueiag Kuttapiknig kat Mopiakng BioAoyiag kai
FeveTkng Tou BloAoywou TufuaTtog

NCUA BiA081ikn Topéa OwoAoyking Ta§wvounong tou BioAoywod Turiuatog

NCUA BihoBrikn Topéa OpukTtodoyiag ka Tletpoioyiag Tou TuApatog MewAoyiag

NCUA BigAo8nkn Topéa Xnueiag Tpowipwy

NCUA BipAwoBnkn Topga Mewypagiag-KApatoAoyiag Tou TpApatog Mewioyiag

NCUA BigAwoénkn Topéa Anpooiov Aikaiou, NopikiRG ZxCANg

NCUA B(aAw08ikn Topéa ebBviov Znoudmv Nopiking ZxoAng

NCUA BipAwBnixn Topga Nupnviknig Puowng Kal ZToiEwdewy Zopatdivy Tou
Turiparog QuaKng

NCUA BB 08Nk MewAoyikow TuRuaTtog

NCUA BiBA0ONKT QeohoyIKNAG ZXOAMC ABrviov

NCUA BigA08nkn Nawdaywyikou Tpriuarog Anuotikig Exknaideuong

NCUA loTopikd Znoudacmpo

NCUA lTaAwd Inoudagmipo

NCUA Mabnuatikd Znoudagmpo

NCUA Nopké Znoudagtipo

NCUA MaAAKS ZnoudacTtiplo

NCUA Mav/k ABANTIK BIBAOBAKN TEGAA

NCUA ZrnoudaoTtniplo Ayyhkng Mwooag kgL PAoAoyiag

NCUA - ZnoudaoTnplo Apxaohoyiag

NCUA Zroudaotiplo Bulavtivig kat NECeAANVIKIG PIAOAOYIOG

NCUA Znoudaomplo Epnopikoy kai Nautikou Akaiow, NOUIKAG ZX0ANG
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NCUA Znoudaothpe Epyatikot Awaiov Nopxniq 2x0oAng

NCUA ZnoudacTtnplo Iotopiag Aikaiou, NOHIKAS ZX0ARS

NCUA Znoudacmplo KAaowknig dlAoAoyiag

NCUA Irnoudaotnplo OSovTiaTpKnG IXoANG

NCUA Zrnoudaatnpio Owovouwol Tunuatog NopKng ZXoAnNS

NCUA Znoudaothplo Topéa Naddywyxns

NCUA Imoudaotnpo Meppavikig MGooag kat PAoAoyiag

NCUA Irovdaotnplo T AwoooAoyiag

NCUA Irnoudactnpo Aaoypagiag

NCUA Znoudactnplo Nowvikwy Ermompov NopKng £xoAng

NCUA Znoudaamplo ZuoTnuaTiknig GeoAoyiag

NCUA Znoudaotnplo PAOgoYIag

NCUA PoimTikG Avayvootmplo Mav/kng AEoxns

NTUA BipAwoonikn E.M.IM. Mapdpmpa Zwypapou

NTUA BiAwoBnkn Touéa Awiknoews kal Enixewpnowakig Epeuvag Tprpatog
Mnxavordywv Mnxavikwv

NTUA BipAoBnkn Mewdetikng Tunua Toroyp&gwy.

NTUA K.BiAwofnxn E.M.11.

UESA B(RAL0ONKN Owovopwou Mav/piou

AAU BBAL0OAKN Mewpywou Mav/yiou

UTHR BipAwoonkn Nopkng

UTHR BIBAL0ONAKN [aTpkic XOAIQ

UTHR BBA10BAKN [NOAUTEXVIKNAG ZX0ANS

UTHR Naveruomaxn BipAodnkn TEQAA

UAE BipAwoBniikn Nav/piou Ayaiou

Ul BipA0BRKN laTpkou Tunpatog

Ui BigAofnkn Tunuatog Maénuatikav

Ul BipACERKn TURNATOS DUCIKAG

ul BipAcBnkn Topéa Wuyohoyiag

Ul BipAoBikn Xnuxou

Ul BigAodnkn Nawdaywylkou TuRpatog Nnruaywymyv

Ul BigAtoonkn NMadaywywkoo TuRpartog AnpoTikAS Exnaideuong

U Kevrpikr) BiBAoO1kn

] NeogAhnvikd Inoudaocmplo

Ui Znoudactmplo Procopiag

W]l 2noudadTnplo ApXaoAoyiag

Ul Znoudaothpto lotopiac Newtépuv Xpdvuv

ul 2noudactiplo KAac. ®hoAoyiag kat Apy. lotopiag
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ul Znoudaoiplo Meoauwvikig EAANviKNS ®oAoyiag xal Bulaviivhg lotopiag

Ul Zrioudactriplo NwocoioyAlag

ul ZnoudacTipo AQoypagpiag

ul 2noudaotnpio Nawdaywykng

Ul B1pA0BNAKN laTpkAG- HPdKkAE

uC BiA1081ikn HpakAgiou

uc BipA08nAxn Nav/uiov Kpning- P£Bupvo

1] BiAwoanxn H/Y & NMAnpogopikng & 1.T.Y. Tou TpApatog Mnxavikwyv
HAekTpOviKY YTIOAQYIOTGV KAl MTANPOPOpIKAG

uP B1BA0BNKN TuApaTos PuoIKig

uP Kevipwr Bi3Ao8rixn

upP BRAoBrKn OMACNM

UPES BiphoBrkn Blopnxavunig Ixoing Nepaa

PUPSS Kevrpn BiAwbnkn Navteiou Nav/yiou

TUC BiBAwBnKn






