
Input\BP222 1 Output\BP222 1

Design Station 1 2 3 n \ BP222 1

Design Changes

Proposal Drawings

Design Station

Station Design \ Unit Cycle Time \ Tooling Layout

Customer's Standards

Sales Checklist

Sales Order

Proposal Drawings

Overall Process

Correspondence

Check Anomalies in Information

Customer's Standards

Correspondence

Proposal Drawings

Sales Order

Sales Checklist

Workload of Section

Complexity of Project

Initial Mech Design

Clarify Anomalies Distribute Initial Mech Design

In Process Sketch

Proposal Drawings

Customer Drawings

Design Initial Layout

Resource Commiitment 5

Check Anomalies in Information \ EA2221

Input\EA2221

Check Anomalies in Information

Related Forms

START

Resource Commitment

Input\EA2222

Resource Commitment 2

OutputEA2221

Anomalies

Resource Commitment 3

Input\EA2223

Clarify Anomalies \ EA2222

Output\EA2222

Anomalies Clarified

Output\EA2223

Distribute Initial Mech Design \ EA2223 Initial Mech Design Distributed

Resource Commitment 4

Input\EA2224 Output\EA2224

Design Initial Layout \ EA2224

Advanced Planning

Contract Details

Proposal Drawings

Initial Layout

Resource Commitment 6

Input\BP222 2 Output\BP222 2

Advanced Planning \ BP222 2 Budget Check \ Time Estimates \ Init Stocklist \ Sub Contractors

T3 Availability

T3 Time Analysis

ta\l 4

ta\u 4

T3 Time Required

T3 time Commitment

tr\l 4
tr\u 4

time available \ lower limit
time available \ upper limit

H1 Availability

time required \ lower limit time required \ upper limit

H1 Time Required

H1 Time Analysis

H1 Time Commitment

ta\l

ta\u

T1 Availability

tr\l

T1 Time Required

T1 Time Analysis

tr\u

T1 Time Commitment

ta\l 2

ta\u 2

H1 Availability 2

H1 Time Required 2

tr\l 2

H1 Time Commitment 2

H1 Time Analysis 2

tr\u 2

ta\l 3

ta\u 3

T2 Time Commitment
T2 Availability

T2 Time Analysis

tr\l 3
tr\u 3

T2 Time Required

T4 Availability

T4 Time Analysis

ta\l 5

ta\u 5

T4 Time Commitment

tr\l 5
tr\u 5

T4 Time Required

Progress Monitoring Model (BP222) [PAGE-1]

- 1 -



Ref X12 005
Check Station Design

Resource Commitment 9

Input\EA2227

Review Design \ EA2227

Checklists X12 000 \ X12 005

Output\EA2227

Design Changes & Decisions

Review Design

Check Station Design \ EA2225

Input\EA2225

Resource Commitment 7

Resource Commitment 8

Initial Layout

Output\EA2225

Station Design Checked

Input\EA2226

Collect Information and Organise Meeting \ EA2226 Information \ Meeting Organised

Collect Information and Organise Meeting

Output\EA2226

Resource Commitment 11

Input\EA2229 Output\EA2229

Dist Changes and Decisions to Departments \ EA2229

Dist Changes & Decisions to Departments

Changes & Decisions Distributed

Overall Process

Resource Commitment 10

Input\EA2228

Minutes of Meeting \ EA2228

Form B3879

Output\EA2228

Minutes

T5 Availability

ta\l 8

tr\l 8

T5 Time Required

T5 Time Commitment

T5 Time Analysis

tr\u 8

ta\u 8

H1 Availability 3

ta\l 6

ta\u 6

H1 Time Analysis 3

H1 Time Commitment 3

tr\l 6
tr\u 6

H1 Time Required 3

H1 Availability 4

tr\l 7

H1 Time Required 4

H1 Time Commitment 4

H1 Time Analysis 4

ta\l 7

tr\u 7

ta\u 7

ta\l 10

ta\u 10

H1 Time Commitment 5
H1 Availability 5

H1 Time Analysis 5

tr\l 10
tr\u 10

H1 Time Required 5

H2 Availability

ta\l 9

H2 Time Commitment

ta\u 9

tr\l 9

H2 Time Required

H2 Time Analysis

tr\u 9

Progress Monitoring Model (BP222) [PAGE-2]

- 2 -


