
CheckSheets & Drawing Sheets

Bed

Sales Order

M\C Specification & Drawings

Prepare and Clean Bed

M\C Specification & Drawings

Schedule

W Axis Assembly

Sales Order

Assemble W Axis Assemblies

M\C Specification & Drawings

Sales Order

Schedule

Hardened Strip & Filter Blocks

Assemble Hardened Strip & Filter Blocks

Sales Order

M\C Specification & Drawings

Saddle & Slider

Schedule

Assemble Saddle & Slider
Schedule

Input\EA2331

Resource Commitment
START

Process

Prepare and Clean Bed \ EA2331 Prepared Bed \ Partially Filled Chklist & Timesheet

Prepare and Clean Bed

Output\EA2331

Assemble W Axis Assmblies \ EA2332

Resource Commitment 2

Input\EA2332 Output\EA2332

W Axis Assemblies Fitted \ Partially Filled Sheets Asseble Hardened Strip & Filter Blocks \ EA2333

Resource Commitment 3

Input\EA2333

Parts Assembled \ Partially Filled Sheets

Output\EA2333

Assemble Saddle & Slider \ BP233 1

Resource Commitment 4

Input\BP233 1 Output\BP233 1

Saddle & Slider Assembled \ Partially Filled Sheets

time available \ lower limit

T1 Availability

time available \ upper limit

time required \ lower limit

T1 Time Analysis
T1 Time Commitment

time required \ upper limit

T1 Time Required

ta\l

ta\u

T1 Availability 2
T1 Time Commitment 2

tr\l
tr\u

T1 Time Analysis 2

T1 Time Required 2

ta\l 2

T1 Availability 3

ta\u 2

T1 Time Commitment 3

tr\l 2

T1 Time Required 3

tr\u 2

T1 Time Analysis 3

ta\l 3

ta\u 3

T1 Availability 4
T1 Time Commitment 4

T1 Time Analysis 4

tr\l 3
tr\u 3

T1 Time Required 4

Progress Monitoring Model (BP233) [PAGE-1]

- 1 -



Column & Plumbing Accessories

M\C Specification & Drawings

Schedule

Sales Order

Table \ X Axis Slider

M\C Specification & Drawings

Schedule

Sales Order

Headstock \ Y Axis Slider

M\C Specification & Drawings

Schedule

Sales Order

Hydraulics

M\C Specification & Drawings

Schedule

Sales Order

Resource Commitment 5

Assemble Column & Plumbing Accessories \ BP233 2

Assemble Column & Plumbing Accessories

Input\BP233 2 Output\BP233 2

Column & Plumbing Assembled \ Partially Filled Sheets

Resource Commitment 6

Input\BP233 3

Assemble Table & X Axis Slider \ BP233 3

Assemble Table & X Axis Slider

Table & X Axis Slider Fitted \ Partially Filled Sheets

Output\BP233 3

Resource Commitment 7

Input\BP233 4

Assemble Headstock & Y Axis Slider \ BP233 4

Assemble Headstock & YAxis Slider

Output\BP233 4

Headstock etc Assembled \ Partially Filled Sheets

Resource Commitment 8

Input\EA2334 Output\EA2334

Hydraulics & Full Debugging \ EA2334 Hydraulic Fitted and MC Debugged \ Partially Filled Sheets

Hydraulics & Full Debugging

ta\l 4

ta\u 4

T1 Availability 5

T1 Time Analysis 5

tr\l 4
tr\u 4

T1 Time Required 5

T1 time Commitment 5

ta\l 6

ta\u 6

T1 Time Commitment 6
T1 Availability 6

T1 Time Analysis 6

tr\l 6
tr\u 6

T1 Time Required 6

ta\l 7

ta\u 7

T1 Availability 7

T1 Time Analysis 7

tr\l 7
tr\u 7

T1 Time Required 7

T1 Time Commitment 7

T1 Availability 8

ta\l 8

ta\u 8

T1 Time Commitment 8

T1 Time Analysis 8

tr\l 8
tr\u 8

T1 Time Required 8

Progress Monitoring Model (BP233) [PAGE-2]

- 2 -



M\C Specification & Drawings

Schedule

Sales Order

M\C Specification & Drawings
Bedway & Saddleway Guard

Schedule

Sales Order

M\C Specification & Drawings

Toolchanger

Schedule

Sales Order

M\C Specification & Drawings

Schedule

Sales Order

Pallet Stands & Pallets Serial Noteplate

M\C Specification & Drawings

Schedule

Sales Order

Overall Process

Resource Commitment 9

Input\EA2335 Output\EA2335

Assemble Bedway & Saddleway Guard \ EA2335 Guards Fitted \ Partially Filled Sheets

Assemble Bedway & Saddleway Guard

Resource Commitment 10

Input\EA2336
Output\EA2336

Align Machine \ EA2336

Align Machine

Machine Aligned \ Partially Filled Sheets

Resource Commitment 11

Input\BP233 5 Output\BP233 5

Set Up Toolchanger \ BP233 5

Set Up Toolchanger

Toolchanger Assembled \ Partially Filled Sheets

Resource Commitment 12

Input\BP233 6

Assemble Pallet Stands & Pallets \ BP233 6

Output\BP233 6

Pallets etc Assembled \ Partially Filled Sheets

Resource Commitment 13

Input\EA237 Output\EA2337

Engrave & Fit Noteplate \ EA2337 Noteplate Fitted \ Partially Filled Sheets

ta\l 10

ta\u 10

T1 Availability 9

T1 Time Required 9

T1 Time Commitment 9

T1 Time Analysis 9

tr\l 10
tr\u 10

ta\l 5

ta\u 5

T1 Availability 10

T1 Time Analysis 10

tr\l 5
tr\u 5

T1 Time Required 10

T1 Time Commitment 10

ta\l 9

ta\u 9

T1 Availability 11

tr\l 9

T1 Time Required 11

T1 Time Analysis 11

tr\u 9

T1 Time Commitment 11

ta\l 11

ta\u 11

T1 Availability 12

tr\l 11

T1 Time Required 12

T1 Time Commitment 12

T1 Time Analysis 12

tr\u 11

ta\l 12

ta\u 12

T1 Time Commitment 13
T1 Availability 13

T1 Time Analysis 13

tr\l 12
tr\u 12

T1 Time Required 13

Progress Monitoring Model (BP233) [PAGE-3]

- 3 -


