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The Inc!uotr1lll 'i'ra'n4oa Lot, 1964 VIl8 enacted witll the broad a1r:l3 

of reduoiJl{J the sldlletl r.:nni1CMl1' llho:::tl'al1 111 1r:Id>.1stry ood lml'1'Ovina 

productivity. It la the author'o contention that the [u,t as it ia 

currently' be1.nc interpreted will not afioot the trnining r-ra.ct1ces, of (l 

larao nu.'Jber ol: lrnportllI1t OOliIpllDies si{;nifioantly enOUZb to aDh1cve the 

foreaoing'll1l'le, despite Il (lI.'Oat nccd to raise the voJ.ue boiDe .)~,>t31ned 

£ran tre4 MDg in such Cllmpnn1oS. 

l'he need for Dn4 orguniootional or1 ter1t tor eetabl1sh1n8 sound 

tra1n1na in a CO!IPI!XIy are di0CU9soU, the national train'ng frar:eworlt 19 

oooB1dered; and IlI1 attempt 10 oc.t1e to vor11'Y the i'oregoil:J(J ola1ms by Illl 

O'Ultdnation in depth of the trn\nirtg praot1ces of El "tro1n1nfl oriented" ceQiUl!l­

size chamlosl cotIpan:f. 



Zn recent yaare tiuJ !ovc~t in !nfuatrial troWina in the united 

[~ ha6 in01"e:l98d ~ mul thcl'O 10 n:) Ccubt that tile 1noreased 

iJlveat::cnt 1(3 oosential Q.3 ono ce:ma of ~ tile 0=0::.10 atate of 

the nation tllrw{::l ~a1nu too qual1ty ot ita vor".dDIJ poznlatioll, its moot 

ioportant. natural resource. );ha Xnd:l3t1'1al '&'ro.t.nitlg Aot 01 Iilrch, 1964, 

trc.nslatcd into 1811 the GoverI:ment 'a fl.ooZlOsals tor s8CU1'iDg aD 1L:;rrogernent 

in the !r':lUIlt and quality of traiD1nJ CIld a DOl'O e~table <l1st1'1but.1on of the 

coat of~. ....116 Govemnent throuah thio .lot ended the nation's 

ld.oaez-ta1re !ltt1tu~e to tra.1.ninJ ana !lI:ll1e tlmi nS DU aa unavoidable 11 C1)st 

for inCl1v1dual 1'1ms os are 1'IllI materials, or wacos anll. oale1'1os, or 

inveat:nent in r~ant, equivment GIld buUt!1Ilgs. 

1'00 ctud,y reported hG1'O l"OpreSC!l~S an exa=:tlnatlon of the training 

praotlCS(3 of Cl ohdcol ~ Yith (l view tol 

1. I;stablishiDa ,,;hether the 1964 i">ot hao had, or 00 it is being 

!ntorprete1 is w.oly to h:wo, any im:paot u;:;on those tra'lnine 

p::'llctiees, and 

2. .'l.SlI8o:Jin3 the O'J.rt"El1lt voluc ba1!lJ o~ea fro:! t;>airl1ng in tl!e 

co~ and tllroueh th10 cubjeotlve .1Ua...,"'I3BCllt. of t:r.'D1n1ns 

ovaluntina t!lo need for IlIl!i moot l'eal1Bt1o X'Olo of an Industry 

1'ra1n1n(l Bo::l.rd. 

Cona1.derablo oriticic:l ha.a been oado of the ~otriel tra1n1ng syate:l 

which llas GE'OW out of tb.!3 19U4 not !Alt Il roV1ew of the Uterature reveals 

iihnt very law i'llatual oaaa atutlies of the indiv1Cual fims foming ita base 

have been rei)Ol."t.od. ~e tcncla to be Il ep:eut (e:J1 of opinion expressed 

t11.thout roi'orcnco to fc.ato. Until trtuti1e3 in dep+..h ora unclerta1tcn all:) 

opin1onCJ can be b::uJod upon ~actual c:roo;;.o2'OOto evidenco 1n iDrnat1'y, 

nodii'1cition o~ tho am at.i.D.J eyate!:J to better achieve the oosirable IJ1r.ll3 of 

the llot·u1l1not be £ounCed O'.l reality aauo1deroticma. Zt i~ the c:ut:J.or'o 



hDve toot the atuq will be OCC!l flooD thia constructive Viewpoint and that 

it wUl be the forerunner of r.JIlDY oin110r depth atuc1iell, thereby pem1tting 

Cl body 01' evidence to be aocumulated cbout tile state 01' training generally. 

It must be stressed at the outset that this otwq baa been undertaken 

in a "tre'ning oriented" company, 1.e. a COIllpaD,Y vh1ch has reooen1eed the 

need tor lndustrial trainina tor a consLdernble period of tima and 

endeavoured to meet that need. ..,h18 bsLng the case the tra1ll1ng 'bIlSGl1ne' 

ls high c:>mpared to D:lllt compan1es In Dr1tish indufltr7. It i8 against 

this background that criticisms of the exl.at1ng compaIl,y pl'Ilctice need to be 

oonsLdered. HlMmJr, vhat aloo noeds to be strellsed ill that this is the 

CIl&HI with a lorge nUDber ot ch8!:l1cal companies, beClll1lJ8 of the nature ot the 

industry, and despite thio the a1CIfJ at the Industrial Training /,ot are no 

leSD valid for the chemical lndufltr7 then they 61'8 for o:;q other industry. 



1 •. 

Jib. RlPUg?;p:AL hbV\XIJniG SlIM)), 

1.1. 'bhp fint4.onM l~Oad. 

'rhe atol'f of the Cr1t1sh eC:lIltmy throu$ the 196010 ls a fdlicr ono. 

In relation to overseas ClIDpet1tora onr P'03l'8SS in gott1na core output to 

juotify core inrut has lote anch to be clesh'eCl. fllthough tho ClOUIltry boo 

been erow1nu ata faater rate then over before in its b1atory, 0V8'1!3 other 

Cll:lp31'able oountry in the Uilrld aecTlS to 1;e do1Dg better. 
1 

The basic Q1aease 10 ololll'ly dlQ.{lllooablel Et la that tb1e ClOUIltry 

10 not, cnd for Q long t100 h4s not beon, suMo1ently CIO:!I!)Otitivo in 

world carimtSI our costa ont1 prices have tended to rise !!lOre rapidly then 

ou~ COl'lpetltors end are nov do1ng 30 at an increased rate. Since 1963, 

tho output per !'!an hour in llIIl11ufa.otur1llg 1rlc1tuJtr1 rooo less in Dr1ta1ll tlum 

in O%IY other industr1al1aed countl'f outsS.cle the United Gtates - where out,ut 

per IWl hour le l'!!Uoh greater in absolute terms. In Britain it rose 27 

per cent, in east ~ 44 per cent, in Fran08 4J per cent, in Italy SO 

per cent, and in Japan by 102 per csnt. In the St.\ne period our increase 

in industr1al produotion et 23 per cent vao the liJWGst of any industr1allsed 

countl'fl lt contrasts \11th l22 per cent in Ja~, 61 ~ oent in the 

l;otherlanda end 44 per cent in tJoat Clel'!:1an7. 01rnUarl.y our IIIl(JO coat 

per unit ol' outrut bao r1cen IlIDrO than any other indUstr1al1aed COUlltry. 

It rose by 20 per cent as ~ \11th 4 r.er cent 111 Jor;tm, G per cant in 

t:ast Gerr:umy, 9 per cent in Frfll'lCO, 10 per cent in Italy and 13 per cent 

in the United State~. In the result a1nco 1963 our ohsre of annufcotved 

exports ho.o follcn more than crr:J otllelo industr1ol1sad CllWltl'f. In 1963 lt 

11100 15.4 par cent. to-do.v it 10 untler II r.cr cent. 

'lharo ls no o1ngle or oonplote anGWer to tho CJlIlstion of v~ the 

Dr1t1oh eC!OllO!W hall ohow t.l1is atGatly loos of c:l!:pl.ltlt1vcneas c:nJ:)32'eU tl1t!l 

other countrios. However, ono ecoentiol. requirement to !'CUreD" the 



D1tunt1on iD to raise tho produot1v1ty of each m:m employed, 1.e. the 

eoono:do offeat1'1B1lflSS of hu::um cL:Ulu, by introdua1n8 l.e.bour-savin3 

equipment, by der.loy1nz labour more eoonom1cal.ly cnd by improv.l.ng the 
2 

cll111s of ind1viduul workers. 

There haa been Oil f'ollure in Dr1t1oh infinstry to ar1tioally Ilvprwiae 

tho way tlO usa our IWllpower. ':!b.:I.o Y/ill 111eb11ghtad in the a~emical 
j) 

induotry by Il particular otu.dy, t!1e results at Q calculation aluM.ng bOY 

r.nny l'ltI!1 Il typioal [,:\oricnll aonr.~ would rec;uire to produce the same O1ltrnt 

e.o a theoretioal D1"1 tia1l fim \.'1 tll lOll eI:lr,loyees be11lB tabulated bale''': 

[umber of O!:lployees 

i:r1tisb t.llo1'1OOll am 
firm ue1ng B1'1 tisb us1n3 [lDoril.Ulll 

size production size procluot-
UZI1te ion units 

oA on (ino. cuperviuion) 4S 39 22.5 
ontrol le.borutoriee 5 3.5 2 

laintennnco and utUities 21 12 9 
orAS olerical end 

rulm4 "' Ration 16 9 6 
there (~, d1spatoh, 

ete) 10 0.5 0.5 

~otal 100 64 Ij) 

?o aob1eve the ob3ective of icproved produat1v1ty Il rllIl3e of oo:nr.lenen­

tn1'7 r::casurea ia oaoential. In:1uatry llIIlat be ready to invest in technolo­

c10ally advnnaed equipment, and the traee unions te pemlt the new oa.a111nea 

to be i\1lly utilised. 110vernent of 1e.bour to ~ and successM 

int7:nstr1os cnd 4rruJ hc.s to be fc.aU1tatcd, and every effort rnrul.e to helV 

CIlJll.oyce9 to nilvlmce to 001'0 aM 1 J ed onr1 l'OlJllOtls1ble vork. 0Ve1'nal:ming 

and undGrCI:lployncnt ouet be c11uc~d, ao ca to release valuable altiUs 

for more protL"uotive cnd Wmvniif DG \101'1:, elltl trot n~ DIl r:I!lCt be extended r:no 

lmpl'Ovedo 



3. 

'i:he probloo of r:rudn1Cli.ng too o~ot1VCl1eoo of the lebour f'orco 10 in 

o CCllSO ultlootely one 0'1 training. 'the intrex."uQtion of neu plant ~ 

requ1re the rotroin1ns of the Emiat.1D.B wrltara. R\'l>oodepl.oynent t:lI.\V depend 

p::!1'tly on the ab1l1ty of thooo redcployed to I!lII.Stor enother job, and til10 

abiUty \11ll aaoot certoi.nly be {l1'Ctltlll" if early eWcotion and tra'n'na 

have been broa.d-based end thoroU(lh. 

The manpower '{lap'. therei'oro, reflects, to an 1.!Jjlortent extent, a 

tra.1.n1.nu .. and ro'tra1.n1.ng .. '(lap', \11th the associated need to onoura that 
4 

coreMly developed ald.lle arc appropriately uGCd. UOloaD the 'gall' to 

010300, throueb ouffio1ent attention to both of tlwso factors, it wUl 

have inoreaoinBly soriouo consequences for the country'a econo:llio jJrOwth 

and lts SIIl"IIiVol Ql3 a lee.d1na 1nduotrial power. 

1.2. ~he ConneD? 119ad, 

In tamo of the .id.oro-eCOllOI:lic oov.l.r(lJlOODt of cnch fim, ei1rectora and 

top rumacero cuet rccol.)llise that oound and wall-DDgan1oed training 10 eoential 

to the arouter effic1ency and profitabillty of an unCertak1ng. A co~'a 

ovorall objective ia to uoe roOOU1'COO, tnclu&.na human 1'eGOU1"coa, in an 

opt1cu::l wrr;, so that the oompaD1 does n:lt waste the total resources of the 

con::nm1ty and at the IIOIJ8 time ooma 0. reaPMablo roturD on invost:lOllt 0Z!d 

The best reaultD con ~ 

be obtained if canagero reuard cont1nuouo and aoun~baseU tra1n1n{l as a 

voluable econor.4.o activ.l.ty and as an eosential i\motion of the job of 

!:lIUUlgeOO!lt rather than cs a oociol ~ty. 

tJany Illl!llagO!:ICnte View the oatabliohment of ay~t1o tra1nSna as an 

a&:lod expense, rather then CD an 1nvest::!cnt. 'iho relatiOllohi!7J of sound 

cduoo.tion cnd tra1n1nc to iOl)1'OVOd ).ll'Ofit CDl'fl1nD ia one tbot ia seen 

0100rJ,y by only a few c.dvcnoed ama. Xt 10 ~tted1y not alw~ en 

caay relaticmship to doconatrato, but there llIUat ba few OaGOD where it 

doco not Clldet. 



Slnce training tends to bo on inveetnent, 2.t muat be viewed f'rom the 

long terc. 'Ehb aeaZ1S 1Ia1t1ng tar ita benofltll, and DaIlY canagenenta are 

understandably ov81'llhell:ed by chort term events 6I1d de02.s1ona. ";0 Cl:lll't 

\IBste Ume on traSn'ng Won w'vc (jOt to eat produatlon out' ia a 

corl!!!Ql'\ly he!l1'd retl81'k. It 009 have SOlID juat1flcaUon, but only in the 

short term. 

Induatry flnds a ~tf fron good industrial tm1n1ng ~~ a better 

qualif.i.e4, llO1'8 flexible IlJ1d morc adjustable vort.-t0J'C8 iD torms ot arenter 

eff1c1en~ ond b1{lh81" produot1vlty. The highly CIOIJpeUUw Ilatuzoe ot 

to-dq'o I:!a1"ket place dll!lllJlda toot oaoh f1m obtains en opt1= return on 

2. to human llIIaeta cnd UI IlIIJ.Ilt be recotiDi sed that aound 6I1d melllliD6M 

tra1IIing 16 one ot the bllll10 rc~to for aob1ev1ng tld.a opUmum. ' 

The 1\moUan ot training iD meet1ng the 1ndividual need will be 

diBCIIllIeed 10 chapter two throuah ocno1d81"aUon ot the bllll10 tar coUvat1on 

of empl.o)1ees. 
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PUWN HOTIVA'llOi! 

s. 

Todq unaprl are .ee!dng a thaOl'7 ot .. ~ mU .... tion vhlch, WC 

applied, will lctaotit1 the worlG-toroe v1th the ~ end obtain ltl 

OOM1t.eat to oo~ obJecti""s, Tb.,. vent eIIIpl"1Ms vbo are pnpuoed to 

work towards hiah pert01'llllnoe goale, espl.oJeel who ere v1ll1q to be 

fied.ble md to accept clullp .. the 8peed ot te,.,.,ololloal deftlollMDt 

10""..... Tile aiatenoe o~ 00 ~ approachel to mtiTation auaeats 

the ooap1ex1ty ot the probln and ~ taotorl are capable ot IIOUTat1q 

II1tuation and oan be oontrolled 111 .oaa aeuure by the 00IIpCI7; othl1" faotor. 

h ..... th.u or1a1n 10 the 1od1Y1c1ual .. ploy .. In hi. boM, or 111 hi. ool8UD1ty 

and are b810nd the OOIIpeD7t. oontrol. Also, tha .. tor.,.. that mtiTate a 

pI1"lIOIl todq !Iq be ot little value .. lIOtiTator. nut .anth or nut year. 

F\mtiaMntal to the 81100111. ot 8'lI'3 plan tor mU .... ting eapl.oyHa 1. tb8 extent 

to vb1ch the 1ntaodad !IOt1vators IIHt the need. ot the 1nd1Y1dual. npl."JMs 

£er whoa the)' are dell1ped. 

In thi. ohapter the ball1. ot lIOUYaUon will 1n1tiel.ly be d1eou .. ed .. a 

.. enl ot developLq alrta1n OOI1oeptS that v1U 1l1uatrate the worth ot 

intended mU .... tor. md -pbasla1nc the role which aound tra1n1n, can plq. 

2.1. Th. B,p' pt "p1j\yttl9P. 

The etud1 ot mU .... tion .tt .. pt. to en111ft' the * ot human bebaY1our. 

Why 40 people behaVe a. th.,. do7 MotiVated behaY10ur has three d1at1ngu11111lc 

oharaotft11t1oe. F11'at, IIOUvated bebav10ur 11 mata1ned, 1.e., lt perll1at. 

tor relatift17 long par1od. ot t1IIe. aeOOlld, lIOt1vated bebaY10ur 18 

d1reated toward the aoh1evllllflllt ot a COal, and t~. lt le behuiour 

relUlt1ni trom a felt nead. 

Thu. asa ".ut ot porce1Y1ng a need, a taoa101l or 1JIbalance 1. created 

v1tb1n the 1nd1Y1dual that lecila to actiY1tie. 1ntended to reduce the tll1a101l 



tbno O1"Cated. 

[, Perco1vod 

tJood -~ Teno1OD 
(I:OU vat.1n8 

~o1'OO) 

__ ." Aotivity ___ "ROtLuotlon of 
Y Y''l'ena1on 

(Aollievc::cnt of Goal) 

Hence U the eUarto of oruani.catiOllo to IllOtlvnte e:Jtployeeo are to be 

DUOcosotUl Il18ZlIlgOIIIOIt r:JWJt o1ther create felt needo ~d.tb1n the 1nd1viduel 

or offer a OIlanB of oatls1':11ni; noodo olre~ in e:1stence ~tb1n the 

1nd1vidJlpl. tlbat are the f\mtl.a::1cntel ncedo of 1W1'i 

IlUIlOrotlS oyatens have been developed for the alasa111oaUon of human 

neocis, rcnz1nc tron those that atte::pt to exp101n ell hunan lIOt1vatlon as the 

rosult of cat1e1)1na one 00010 nood or drive to o1ooo111ooU"-:,,", that 11811 

25 or 1:01"0 oeparate needs. Hcruover, ODe of the ooot useM and w1e~ 
6 

quoted olao3ifiootions is that dovelopcd by tlnl3lou. yho suggested that 

bumen needs are or3cnieed into a caries ot clU't'erent levels, - a hierarab/7 

of loportllJ1oe. The QScsndinB ordor of importcnce of this hierarchy ls as 

follOVlJ 1-

1. ](hyel010gloel tlcods 

2. :Jcl'ety needs 
(Hocurity, order) 

-

[;Ola!lgl.n{;n05S and love -
(~ffcat1on,ldanUf1ootion) 

l-:W la bAIli9 needs are p!:l1oiolo;Jlcal, e.6. 

hUll{ler, th1rat, aleep Dlld GO on. Uhen 

tllase are satiefied they are replc.ced by 2. 

rofleoting his t'lea1re fQr, IJ1'Otection against . 

~'()r or dep1.vat.ton. '£'hese, in turn, 

\!hen ootlsfled, are rez-.luced by 3, aoo1el 

needs. 

CWC3Cll'1OUIlllCi:D and his des1re to belonG to 

(l (l1'OUP, to {l1ve anU recetve 1'riendsll1p 

ad to ca:oalGte hs,p1l.y with people. 



Eateu Ueeda -
(suooeaa, aelt-Nspeot) 

5. Selt AatualJ.aaUon 
(dealN tor selt­
fUl.n.~t) 

-

7. 

ego1et1c needs, Nlated to our 

del1re for aelt-eaten and eelt­

respeot. vh1ch are &tfeated by our 

standinl, l'8J'1tat1oo, and our need 

tor reao&D1 t100 and apprec1at1oo. 

t1nally, ind1v1dual. haft a rand 

for nlt-f\il.f1la1ent vh10h la bound up 

with the1r "f1eva about the pIZ'pOae ot 

lite and le a retleotion ot tbe1r 

urge tor aelt-deqlopDlnt and to be 

Ol'8Ilt1ve in tile broadest sanae ot the 

woN. 

Thia theory proYide. an e~ 1IIportant and use~ conceptual 

1"r8ll8W01'k provided lt 111 ncogtl1sed IUJ a .00.11 and that lt 1a not intended 

to 1111117 that the elllll1'lcoe and B~ ot need. tollow a r:lgld pattern. 

The UlIltat10n ot the tbeor11a that lt appeare to provide an OTe-a1IIIpl1fled 

aolut1oo to what 18 re~ an ... tt~ oompla probl... IIwuD. daa1rea and 

aap1rat1ona are ooo~ed and in~od and there I!1'e IWI7 reversala and 

subBU tuUon. ot neada. 

There 18 probably no UD1vereel motivator tor all .... !dnd. nor 1. 

there a s'asle moUvating torae tor any ooe lndividUal. Need. are relet1ft 

in the1r stl'Wllth and lt 111 not neoeesary to eaUaf7 • "lower" need ~ 

bet ore a "hip""- need 1!187 !IIIerge and operata aa a lIOt1vator. Needa are 

felt pondne1l7 and IIIJ beOOM IIOtivatora alooS with the otller needa, nom 

thnnib the earlier needa are not oompleteley aaUstled. The oo!llpl.a1t7 ot 

the problem ot IIOtlvatl00 can be 1\I1ly eeen when lt la real1eed that tile leYela 

at vb1ch thia interplq ot needs comnenoea ... ariaa troa one p8l'8OD to another, 

that the a1sn1i'1canoe ot each need al:JO Varie., and that with1n the lame 

person the relat1" depee ot IIIltiotaotlOO and the a1cn1flcance ot each need 



8. 

alllO Y&r1 troa t1M to UM. In addlUOIl, there an tactor. otlutr thm 

the YUiUle oharacte1'llUo. ot the baIlo nuda that 1ntlUlllce .,UYatico, 

such u a pel"1ICID'I 8hluaUOIl ot hi -MU mcl h1l interpretaUOIl ot hll 

IIIlYironMnt. 

The toreaoiDl d1louaalOll ot need. hu bMn ,8I1eralin nat.ure _to lt 

11 r:-rUnent. to the indulltr1al altuaUOIl. It IlllUlltl that thI oriter1a 

vb1ch lIIIIlapMllt.. UN as t.ba bull ot t.ha1r vi •• cm -plo1M .,UY&Uco 

(in puoUaular the rall of -11) an l1Id.tecl and the indultr1al cr1roDJIent. 

1. Hltrl0ta4 .. a naalt.. 

peopll'l lower l.nl. 1111cl1 mcl t.be7 do 11 t.tl.e, DOlI" toill1 t::JUl17, to 

"Ua1'7 the hlgher nHdl ot ind1 vidual. in the a.pl.o,..:lt 11 twltion. 

2,..,. MotintiSll - Mr. Dtm7. 

An lmportant cl .... lo~t ot th1. concept ot till "hilrar0h7 ot nllcll" 
7 

,has bIII1 pr,pGUDclIcl lr7 HVllIIr" baMd UJICIIl dapth latll"Y1. 1tud1 •• v1th 

enC1neerl and &COOIIIlt.ata. Hersbe1'l dltte1'lllUatal lIItvam tacton vb10h 

lead to .aUltaat.101l in the 1nduatr111l a1tuaUco - ".aUIU.r'" or 

IIOU .. tora - and tho •• W10h oont.r1bute 11t.tl. to laU.taotlOll but areata 

teel.1ngl ot truatraUon and unhappl.ne •• - "d1 .. atia1lerl" 01' nh1l1en1o· 

tactorl. 

He found that experlence. whioh areata poalti" atUtude. toward work 

ar1 .. boo. the job ltHlt end t\mCUOIl •• IIOthator.. Tb ••• ino1daDt. an 

allOo1atlcl v1t1l t"l.1nc1 ot Hlt-iIIpl'av I lilt, aoh1.. ent, IIld tIut dealn 

generatlcl are ot a mat.1~ l.oa& duraUOIl aDd Haalt in 1aorauad 

producUYlt7. Th. llOOIld Ht of factor. nlatlcl to JIl'C)duoUYlt7 co the job 

are condition. peripbarMl to the job ltMlt. Pq, vorldq cond1UCDI, 

00IIp8I11 po1107, _cl the qual1ty ot 1alperv1td.0Il are all part ot the 

env1roaaent ot work but peripheral to t.ba tukI of the job ltlllt. WheD 

then taotora an 1naaequa_ they f\mat1cm .. dl ... Ulfter.J but vhID 

Inataed the7 are bnlan1c 1n ohauter la 



9. -

that their presenoa ao.kee It posa1blo tor the IIIOtivators to funotionJ 

poa1tive teel.1nis U'OWMId by the .. per1pheral ooncU.tiODe ot work, such 

as a vord at eI1C01ll'BC_t ft:ooII a aupenillOl' 01' an 1I1ore ... :1.n PK:I. 

are relatively br1et 111 duration. f.nother flnd1na ot Harsb81','e ~ 

ls a1gn11'1cant. llhc emplo)tees are 111~ mot1vated ond f'I...nd thebo jobs 

1I1tereat1ng and ohalleng1ns they ere able to tolerate oonl1d8rable dia­

aat1stactlon er1B11lg tram the peripheral t.;.Qtors'; work, but the revv .. 

18 ililt true. A fUll meawre ot all hRi8ll10 tactors does not III8ke the 

300 1.n~st1ng. 

One obvioua Um1tat1on ot &erzberg1s work ls that bis 1'.1b3eat. "' ... 

Iprotesl1onal' level. The concept has been broadened tbrouih most 
8 

eMployee aategor1es by Dr.!!.Scott r:yer. ond tile reault. ot Ills stwq are 

Note that the s.nnlr a1rale - lIIOt1vat1ooal 

need. - aontil1lls those tactors cl1reot17 related to the job, vl111e the other 

o1rcle 18 ooapoaed of ma1ntenenae neede. funplo1"' seek lat1.taatlon 

111 the area ot ma1.ntenence neede - thoS8 factors per1pheral to the job 

It .. lt - when the rnot1vat1onal neede ct growth, aob1evement, relrpOl181h1Ut,. 

ond recognit1on 01'8 not satiltf:l.ed. The relatift importance of ma1nteDenOl 

neede dbrinSshee vhan mot1vational needs are sat1ef1ed. 

2,4. 'Ih. tre1p' pI Roll. 

Hence there ls a very ap~ont Ilued tar tIII:llllement. to turn tbe1r 

attention to the poa1t1ve IIOt1vatlng factore auoh Ba aoh1 .. ement, the work 

1 tseJ.f, and re.pcna1b1l1 t,., and to develop pol1a1el at "job enr1cbllent" 

vl110h will fuli1.1 theBO require:1anta. The importance ot the tra1.l.l1n, 

t\mot1on 10 redly apparent 1n the Ught of this dilOUll1on, SOlIlId train'n, 

provid1nU one meens by vhloh tho GOt1vat01's can be pt'aot1oally appUed 111 

the 1IIdustr1al a1 tuat1an. Twa tl'll1D1nS 1. Ol'I1Cl1al1i' people are to be 

given the fullest opportUD1t1ee to giw ot the1r beet to tbe1r werk. 

Hovevar, the 1\mot1on cannot bo vieved in isolat101l. It ia not a panacea. 



10. 

It la one of Q nunbor of 1ili'luenceo on product1ve port'Ol'GOlce, econo.:lio, 

toclmid, acln1lliotrativo cnd ooa:i.ol, wh10h 8l'O all ~to of Q 

d1ao1pl1ncc1 OIlilaaaoent but nm:.o of ulUah ocn be effec:rt1ve in il3olat1on. 



11. 

3,1. f\ fe;qon - Crnt;ad l\gh4zlYY. 
9 

'i'l!o ~rn?n$n(J l.\moticm 200 no~>uc:l!\.o" ill illlture, 1.0. crocomcj I>'ll~ 

people, Q [,!lint tlll1ah woo otroOGCtl. in t:1O r.revioua chavta". Et ia OJ:6 

of 11 11~ oS? ilU'lucnooa tf',;1ch, ut1llCC1l cor""\.j~, c:m :inp'i7V'O tlla 

r;crfOl'mnco of ttw 1niliviCual ot U~~.· ':lluo t.ho oW of t::c1n:'.oJ 10 t::> 

[lQQ1~G ottituaeD, Cl) tiJ.nt in(!F1(lllLI Q oo:l t::tlr"il 10 tto co:Jt cCOIloru.oc1, 
10 

ci't'lalent c.ilU GUtioZo.otory wlI,1. :::::: '.t>lo i,;00l'cJ. aila 10 ccc:::Vted 1t 

follovo tbat troiJIiDa ~ co.t104'J ~'Oc1 Ilceil.:J. It ClOC Do bc:.;C!l u;:on t!lO 

ncot1s of people to MfU the 30';;0 for uh1cll tl,ooW1OZ 10 U:::cOODCli7. 

UzIleaa tho int1iv:i.cluol ill w,s t1OZ':.dnG envil'auuent iD cccn to bo ~ 1'0001 

point of tL"mn1nG thon tl:o valv.o ott:.Wct1 ~ tzoo1n1na cunnot o:?proaal:l the 

optiOlU. 'i?4'o\ nJ na !'lllat 00 j/Cl.'J;w,.cw~ C:l that traicco3 bcro:te e:mfic1cntq 

CW1'i1 C<lXlQgCr otonda to 10::;0 if t:,o ~f'om:nco of tio GU1;..~tl:lo 
11 

aooo ooC ~ up to otc.ndo1'a. .:0 Gtant10 to loco outplt, v.ootiGo, };Oa3i~ 

oonoy cnd OV'...ntuolly bio 30b. 

HelJ[,O!lD1bi..lity i?or J;01'f~ COC!la ttorof'o.."O tbat tho ~ ~11 also 

bo helCl c.ooountablc for om!.l:lIlJ ioi:o.t 1:10 CU:::OrGioatoD l!...-vo tta llecco::lal'lT 

roaourooo, inol~ tiliUlo Qi'.:,1 l!:!waleu..ru, Co o.ttG1n the ro.;..i5.rc:l atil!lr1~roa. 

D. D!J.lla(le1" 10 thua ros:;cma1blo f.~l' <D~~ tOOt bis ~otc3 0.."'G ~q.Uat­

o~ t~J. ~o wG;rima:!.I.lll!t;;r D.o c:J:J.:.J.:)t <1oloJo.oo, Glnco ~o met take 

£ioal roCl=Git.1l1 t;7 1?al' tlw3.r l.X"''':l?oc.:~:J.co. 

itoa;cnaiMllt17 rill' <mca'2nJ (:,V)'i) c:i'xJ:;.:;wotco ere aLc.;.:.:otol;7 t~ 

c!oca not CIl:::ll t!lo.t a CllZlOflOl' IJlltftJ eCl.! ~ V rot ~ DJ:z:r:cl. traloio;:; L!1c:;:::Jlf, O!' 

tllot to r.:uot {1ea1do v2lnt ~:b 0;: iu~O"'u.tr.:n clJ.:ll1 be tlcctl. Ccr.cOVCl', 

orum tlC!1a..,1"(ll' I (} M.ntr::t'1 I."OOl:;;::lO.1tnllS tio::J i:'Ol' tr~ ore 'ColD 



a) "e laIown the irtlllU1ard. of pert01'llWloeJ 

b) eneu.re that hi. subord1nate. are adequatel7 trained to obtain the. 

stmdardeJ 

0) deo1de the tra1n1n1 requ1reIII!I1t. of hi. lIUboJ:d1n.tea, 

d) decide how the7 ahall oaJ.'1'7 out the1r work. 

e) decide 111 what vq thq ehall be trained, 

t) requeirt additional help 1n 1nstruot1en; 

,) enlU1'e.-oath tnn.ter from tra1n1ns to vorklnB en the 30b aDd 

'rice-wra, 

h) aon.ten~ IIII1ntain • tra1.n1ng-or1.entecl approach when ~dl1n1 

subord1natea. 

Unle .. e.ch JUDaC8r reoolJ!1 ... that tra1n1n, 18 ........ nt f\aot1on 

and thi. ph110so~ permeates throulbout the 00IIIpalQ', • further ma,1or _111. 

mat. tor auboptill181n1 the value ot trat"' DI. The aooeptanoe ot the 

i"oreao1n& rellpOlll1b111tie. II1I1t also be apparent at all lrfe18 ot the 

00IIpcl7 hierarohT, buecl upon the to1'l&llat1on ot • IIOIIJld pol101 and 

ev1deoe ot. oo.s.ttecl attitude at the 'top'. It .enlor aanac-nt 1. not 

convinced that tra1n1n1 111 ot 'rital 1IIIportanClS, than thi. attitude v1U 

quiokl7 be RD_ by thaH .t a lower 1..,.1. It 111 theretore ellHDtia1. 

to adopt pract1oal. u&alrea vb1ch plaoe clear reeponl1b111ty for traSn'", 

upon the ~t .t "'W'Y lonl. 

3,1, th' Role pt tb. Tre'p'O' O(A .. , 

It ha be_ lUlPated abaTe that the degree ot tra1n1ne rellpOllll1b111ty 

which can be deleptecl to .0000000e' elM by • lI8D8Ier aooauntable tar the 

pert01'll8DC8 ot hi. lIUbo1'd1nate. 18 1n ra~ rather l1m1tecl. It 1. 11m1ted 

ch1etJ.y to re8pCXllib111 ty to CtJrr1 out traS"' D& and tor dirtermS n1 DI tre' D' "I 
.etbode, topther v1th the need tar overal.l. oollp8D1 oo-ordlnat1en and reoord 

Hovner, the .. rellpClllll1b1l1tiell require. load deal ot t1ae IIDd 

Ilpeo1al1118d Imovledp end 1n any ~ ot reuonable 111 .. a CaM v1U 

ex1l1t tor a ~al1Hd tra1D1ng departlllllt. Hq1a 11e. a Trt'1 real denI" 
that tn3D1DI !Iq beocae too IIJl8cial1I11Cl, too lsolated, md too 810Ia 



o~ on enp1re in 1 ts own right. Tills danger can be reduoed if' the 

tre1ntna departalll1ts task ls constantly viewed cs the provision of U m 9l' 

to the requiremants ot operatianal ~t. 'l'he Central Training 
12,13. 

Ccnmo1l 10 a report statel-

"The ~ot1on of the COl:IpIlDY "'rei n1 ng Officer ls to provlde • 

aery;lpe of ltnowledge, adv1oe, o1:1ll, end add nt atration which will enable 

the ~ to Mm 1ts rB8pODo1b1Uty. OOllplllly tra'n1.nll poU011s a 

IIIIltter tor menegllllll1t, end the lmplementation ot that po110118 nor:naJ.ly the 

reapooll1bU1ty of both Una end statf mrullijJ8IJIIllt, 10 oo-operation with the 

Trn1n1ng Of£1Ol1'.o 

Tlmo when a 1IIln8ge1' delegates tra1n1n8 to El training officer, be 

delegates ~ a proportion of Ills rospona1b1Ut1 1'01' the trmm.r:J tmlotion !UI 

a whole. The aotual divlsion of tallks will vary from one IJ1tuation to another, 

of oourse, but the pr1na1ple tl:.nt one can delepte onl1 a portion ot 

respona1blUty probabl7 appl1«' to _at any fUnot1on 10 anyl:1nd of 

orgon1sation. 

3,4. Th. TrgipipB Gyatp. 

lIav1ng pla0e4 the 1Undamrmtal baala of trainSPS cnd its Pl'aotic~ 

appUcation 10 perspeotive lt 10 noli necessary to eqm1ne the ~ot1on 10 

terms at what llatuoJ.ly lIIlet be done 10 any given ClOlllpany. The COZl08m hare 

18 with the 681l8ral1ty of the tra1 nina function and 10 establ1~h1ng a 

COl!DOIl baa1c8 eQual.4' appUcable to ~ trn1n1na a1tuation. 

Uince 11 start should be !Wlo frru e1ruI, the first general talk 18 to 

ldentify tra1n1ng noeds. Uhcn this hll8 been done, a po11o;r has to be 

fomulnte:-. to meet them. l.:etcllcc cono1derlltion lIIl3t than be gi.ven to the 

impll!1OOl'.tation of the policy and [iIln.ll.y, oothods must be found by which tt. 

f'lft'eot1 vene3s of the tra1 oi ng CIlll Lo 1'1flasured. 

It ls lmportant to rememher that the80 tour oa1n to.sks 0:' at~s w1U not 



be oarr1ed OIlt in 'laouoJ ~ \J1U be dooe in the ocmtext (It what l'cart.i.n 

hn8 terned eoo1al tnotOl'lI, vh1ch impon certe1n llIdtll or aonetra1nte. 

Ocnstra1rlte w1.11 be i!lpOsed by the polJ.a1ee ot the Induat17 Training 80SI'd 

oonoemed w1.th the particular vo1'ld.ng orgWl&tion, IUI vel.l all b7 national 

legllllation. EL 8econd factor is the ext.etenee of th8 educnttOl181 system. 

To lnte81'8te t1'ldni ng v1th further education, the V01"Id.ng orglUlil&t1on met 

cake Ml U88 ot the educational syster\ nnd rlc:MIta1.l ita efforte v:lth what 

the ayaten can proftde. 'L'he last III!I1n aoa1al factor 111 the vorklng 

orcan1eation itself, VII do not liTe In au ideal world where the traSn1n, 

IIftd education need. of the lntl1v1dual v.Ul. alwa,yD ~ match thou of 

the ol',an1.ation vb10h aaploy. hilll. 

The four II81n step. and the three broad type. of aoa1al faotorll 1.1l1oh 

provide the context of itll operatiOl1 can be est out aa ahow In dgure 2. 

'i.'h18 '1nfo1"!";&tlon loop' way 01' Jooldng at the tre1n1ng tbnotion .ervea to 

draw att8lltion to the tollov1ng 111portan\ po1nt •• 

(1) The allee.aaent ot training eUeat1T81leall le II88!l all a crua1al 
-

ata&e wh1ch provid88 'feedback 1nf01'llation' 

(2) t:lth 'teedback' the trai n1ng tunotion becoae. dynsm1o, leading 

to constont 1'Ooo6Xlidono.tion ot needlJ, 1'8-i'omulatlon of polloy 

OI1d review of the tra1n\OB prooe •• itself. 

(3) There 111 a tvo-w~ lnteraction between the V81'10118 stAps Imd 

the eoalal factor. vh10h provide COft8trs1nte on bov the7 are 

14. 

oarr1ed OIlt. The., oonatre1ntlJ 111'8 not permanent and 1ntlex1ble, 

1J1n0ll thIt1r polio:!.eo rnd r;rov1l11ool1 v:lll ohange alJ aore 'trainSn, 

inf01'lllltion' beCOlllllII ava1lable. 

fhc vork1ng organisatioo lC'aotor 11J pert1cular to 8lJ':1 COl'lp~, ita goale, 

pt'OOII •• elJ, po11a1ea and pe1'aCl1bel [1l"Ucti0ll8 provi01ng the ooorltre1ntll. 'Ille 

other BOa1al faotora t01'll1ng the tre1n1ng i'raMVork v:lll be t'I18OU8aed tully 

ln chapter 4. li\Irthar ooo81clerotiOll will now be I1ven to the four IIIII1n 



l.i. 

Iltepa 11:1 the tre1n1ni sylltel:l, though 1 t mst be stressed I18Il11l that fI'ffI%7 

step in the appl1oats.on ot the qstem 1. l1IIlted 111 10IIII ve:t by the 8OC1al. 

f'aotora end that ""1'7 step taken \I1U provide 'f'oedbaak' vh10h \I1U in 

turn modify the.. taator •• 

iJaa1o~, training nuds ~ be Ueterm1.Ded by f'1nding out what ill 

so1ng on nou end mntoh1Dl this lIt!a1nst what IIhoulcl go an, n010l and 111 the 

~ture. The cap gins clues to the k1nd ane. amount of" trs:l n1 pg needed. 

The "t'tnd1nc-out" tool h the atlllldarll of perf01'lll8llOl tor the Job. 

The reaponll1b1l1t7 tor the IIIl1'YOy rest. \11th the oh1et QXlauUn, 

beoauae 1t is he who IlUllt ultiDl1te4' IIIlIMll' to the board tor the pertol'lllllDCe 

of' all entllo7ees. He ls thCl'8fore responld.ble both for sett1n:J Jtandarda 

of performance 8JId f'or p1'OV1d1ng tra1n1na to enable nployees to .. et the .. 

stendarda. 

The oh1et exeoutiye \1111 nornnlly deleiate to his l:D1d1ate 1I8r1Il.Sft. 

reapooB1b1l1v tor 081'1'11ni out tJ'o 8Ul"V8,. 111 their div1lJ1ons. '.rh.,. 11:1 

tum !IQ' need to request help A-om po1al1_ tro'n1ul IIIld p8rs0IlIl81 

el'il}ll.oyeos an the .. tboda of the 11U1'ft;y. But it the aurte1 tlIld m:; ~n1Ilg 

Bchemes which tollaw are to be offective it is essential that the lI&Ilagement 

should oarry responll1b1l1ty for the maJor deo1a1ons, for It 11 the ... IlI8Dqera 

who \I1U sutter it performanoe does not come up to Gtandard through lack of 

traSn'",_ 

),4,2. fgmJ1't.2,sm pt forldninC l"ol!qy. 

111th ell the facts end eati'7Utea avollnble long IIIld short-term policies 

cum be la1~ doIIn, based upon the ngrecd u/llIesaent ot the OCU:'IID7's a1tuation. 

Dy oonsaiOU8ly oonll1der1.ng 1t3 pr1:;a1!,~e8 ot trainin, Cl mrmagemant detern1nea 

hall, 111 General, training 10IiU be c:tmed onto Oonll1deratlon 1lIl3t be liven 

to such taatora all: 

(1) the priori t;y to be gS.\"Bn to tra".n1.Dg, 



(2) vho in prino1ple w1ll carry out tra1.n1.nsa 

(;3) ¥hat in general v1ll be taught, aDd 

·16. 

(4) the sutn.o1en01 ot the reaouraee aTB1lable in the complllY 

to develop its formal tra1n1ng aoUV1tie •• 

It !lUst be IItre.Md that poliO)' om not be determ1ned in isolation. 

In con,ftmoUoo v1th the needs IiID8lJl1s it 1. a major underteld.n, Gi a 

tellll effort dfomand'ng the att.ntion ot all the fUnotional experts and 

all the top \WUI&81'S as vell. 

1.4.3 • Imp1r'MOta1;i5ll pt Ro"gy. 

The v8:1 111 nov clear t~ deo1s1ons to be made about the train1 ng 

arrangellllllt. neOllsslll'7 to satisty the tra,ning needs ot each indiV1dual 

and to co-ord1natA thes. neede into a oompaoy-v1de progr81l11ll. 

One ot tl,1e problems ls to eetabllsh the priority ot speo1fb needs, 

1.e. it 1s l1ke~. that a nu.bel' of general neede baTe bean idanti1'1ed vhich 

are eqUal.ly lmportent and e~ pr8l1dng. Here aaa1n 8UCh baa10 deo1s1ons 

muet be made at the h1pat level ot aanaaaent. 

Once prlor1tie. ha". been ell'tabl1ebed detailed deo1s1ons om bs taken 

about the location ot tra1 n'n" the tera it ehould take, tbI lengths ot 

train' ns periods, eto., leading ult1mate~ to the eetabl1lhment ot individual 

tra1n1ng speo11'1oation' end departmental end OOIIpaD.J'-v1de plans, related to 

time. 

3,4-4. iLl.' 79$ Pt fCr"'n'ng LU'qti,DD,',. 

The last stage, end perhaps the moat nesleoted in lndU8t1'1, 18 to 

OODl1dll'the lIBans tor rev1ev1ng the ettsoUwne .. ot traiD1ng. ru. 1s 

net en eaey teak, but it training la to be en aooepted eseantial integral 

part ot the bua1Doss, it must stand up to rigorous inveltigation ot it. 

vorth. The dttftaulty is that tra,ning is conOllrned not CDly v1th the 

acqulait10n ot knowledp, but the aoqull1tion ot akUl, aper1ence 
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induatr101 attitudes, involvement in end on appreo1ation 01' 1ndultr1al li18. 

It 1s 1mportant to real1ae that there are Wo aspects to be OCIlll1dered 

undU' the tea 'asses_t' viz. the evaluation ot 1iMthel' a ~cular 

trnin1ns prosranme is vart.'l"hUe, and alllO the valldation ot whether the 

tndn1.ng given haa been aucOtlasi\ll in 1Ich1eV1ng its aim. 'dms 

comprehenll1ft evaluation vUlinolude the asaesament ot. 

(8) 'l'he val1d1ty of the train1ng policy and the rlon to ap!'1Y thb 

policy to the dillOOVfIl'8d lelll'D1ng nHdJ 

(b) the vrq in wh1ch leamcrs are siven optX)rtun1ties to :team end 

ore moti .... ted to learn - 1.e. the tndn1n, ond 1netruotion 

methods, ator1als, II1ds, locations ond levele of fl8O!lle !,'J.T1D1 

the lnatruotioo, 

(0) the ult1Date resultA in terms ot the perfOl'!WlOe ach1f1Yaent 

:11' changed behaviour ot those "ho haTe learned. 

IIss"Sl!l8Dt v1ll genera.l17 inolude the use ot wr1tteD exsr:1nations 

end the ooUeotiOll ot op1n1ollS £ron trainees, instructors and IlIml8IlDIDt, 

end to be valid rau:t 00Ilt1nue over 0. realOllahle period ot tw. 
Here aga1n the 30~tred assessment 18 pnmary 1.e. the post­

tra\n1rl..g evaluation on-th~30b by the reaponll1ble senior. Job pe1"tormanoe 

mat be the baa10 benchmark 01: aG8ess:::llIDt. 

In some areas 1t 18 possl"Jle to make calaulatiOllS ot the benetlts slftID 

by train1n, in flnano.1al terms. i, conll1derab1e bod:1 of apeo1sl1lts IN 

devoting effort to extead1ng this pract10t1 and 1t mat be undsrtaken vhere 

praot1ca1. HOW8V8r, in 11 vast number ot oues the etteote nsnnot be 

quantified dnano1al1y. 

COIlsLderatiOll vlll nOlI be (f1ven to the dflYBlopaant end preaent saope 

of the framework ot the industl'1cl trainS"1 81ateao 
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A gradlllll revolution in 1nt1~eJ. tra1 n1.ns took place dnrtng the two 

decades prior to the Industr1al ~rn'n1ns /let 1964. Dur1n{J tb1s period 

~ progressive orgonisationa, both larGe and SI!Illll end ecr...D at the trade 

UD1ona, lIIade cona1derablo Pl'OJI'IlS3 in 'llic dErnlloDment of thcll> traJ 0111)3 

oyetena. ~b1D developmmt vac £o:Jtored ar-d enC011l'~ by the work ot: cuch 

O1'8atdsations I1S the '[lr1 Uell :'Il:lOciation for COI:::lCl'oial OIlU ,,,i'ustr:1al 

Gaucat1on, the Industrial ;Joa1O"~y, t::3 2r).tioh lnotitute of l:~t 

and the pro1'ess1onal fngivAer.\ng Lnotitution() to mention but Q tw. ~'he 

uith1n ita OVD atlpart:Jonto cnd Gowrnoont Training UGIltre::J. 

!lieauao1on of 1.nduatriol tro'n'ng focuoad no!nly on the Q:;JPl"ent1ccrhlp 

II1stenO first beClllUlO this WO!] t!le oost dco1l?icont fom of vocational 

tro1.n1ngJ oeaonll beoauao the c:Xrentices!l1p b.:Jll faUlld to provide tlJe 

number ot akUled c,ro.ttanen 0Jlrl technicians the COlmtrs' needed. and th.1.roJy 

beonuse of its dei:1a1enaico G.3 C L:othod of trn1D1ne. I1e concem about 

the fJU~ of aldlled 1'I31llJCMll" inQ1'(lIl.ll8d, GO aleo tad ar1t1cic:J of tJa system 

under uh1ch mat crd'tm::en GIld tClCtm101ono were trained. UoOt entice 

b9l1evct'l n~t1cesh1p to be en inofaa1ent and ~t\ll OOCllO cf trainino 

fattered ulth a vorlsty eZ ro3tI'iatianG uh!.ch "lleO it for too 1nf'lex1ble 

to oeet thl) need!! of Q oollOl':l cc~. 

In 1956, 11 ~.mttoo of? ~ :~ot.,"'Y ol? Lobwr '0 national Joint 

I.dv1BOl7 Gouno1l under tho cluJ1rrz"l::::l!p of t~.::Obc1-t Can' (then t'tll'lill':tmt817 

Undoraocratary ef the tiiniatry) UC!:l c::tr:l>l1elled to look into the qucotion 
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of sobool-leavers wq::eoted to ontor ~ labour c:nrket beginning in 1962. 
lS 

~bo 1958 report of the \)urr Co-:.:'llttoo :.-eaffir:Det1 the po:Jltlo;l t:lat. 

(1) '/ocational training WaG the rolo ~'eIijXlDa1b1l1t,. of inCiuflt17J (2) the 

cFprent1oo:;;hip qatem of trldn1u;.; shol.ll!i. be reW ned; an::: (3) a:>Vlm.~t 

ahoultl concentrate its efforts an tlw CXJ:ljl!'lll!on of the .JeUc:l I :;; ~ of 

i'hc Corr report alllO roco;:ncuQ.OO tho c.. 'tlatiOll of El volun'i;:;r,v DaUQ;;lS]. 

UJlIll'(l;ltioeall1p counaU to encoUl'llGo er..:;lolera to praviCe trt1 ID IlU and to 

1ncrcase the nu::iber of 8Pifl'8Iltioea:lip o~o for lahool-lc:x"Ol's. 'ibo 

proPOBalO. 

OGn~d 5. to cfi'orto on eduoatin{l e:1lJ}loyers; 11 ttle ~S:l was tJI8Ile in 

nodem1sing the nation' a tro1nl nil &"l'ClDl."QOOIlto. 

~e lruiuatrial ~ra1n1na CounaU t:lcl, h:lwever, e3t.Jbliail u ~ tell:J 

of tra1n1ng aonaultants, tho 'Zra;1nipg Ldvi8017 :Alrv1ce (1lOV !;now Ill! tile 

InduBtr:lIil ~'re1nfng ;;ervlco), uhicll Q;):Jll CBI>e tovlq un inl1cl:.uilile role 

not 0Dl¥ Ill! allviaor3 to ;Zirnu on \:rn1n1 DS proble1m, but also a.a oxpart 

consultants to the CoUllcil 1taoli'. (1:UO :Induat..""'1al 'I'ra1.D4 o" l.lcrv1ae lulG 

pl~d a oi~i'1cant role uoro r..."'COOtl,v in the i~tat1o:l oZ the 

Industrial 'aoinine i"et by COllt<uOt2.n{J research for aDd tra1nSDii ke;v 

enployccs of the Xnciuatricl ~t'Q:1!J1\1a ,.o~. 

f>!\ inoreaairla blll'1'rl{;O 02 or'! t:i.u:l.G:'l 01' too allc~ out-oi'-dato 

trsSn1.ng s:;rstcl:I, balled for tho a,;.;;r:, t100 on faotual reac~ <lata, oacured 

in the r-or1od froI:l 1950 to 1962. ~ilo wor~ of Q ~ of tlc:mlars Ur.;b-

16 
tl'a!n1og of IIIOnt tlOrl:crs c:o:lciotc;.1 lcr~ o:? nclt~ next to ~;ell1eo n 



from one ot ben1gn paternal enoouragemeut to 0Q8 ot IUUIUJII1n: some 

reapona1b1l1t, tor training in 1ndu1try. 

l'art.ly 111 N8pCI1" to til1s cr1tio1 .. , the OOll8erTati'f1l 00'81 ..... 10 

in the ear~ 1960's adopted the oonaept ot plaD!ting b7 estabUab1ne the 

~ationa1 J:.:OCIlOIIlo IleTe10plllllllt Counoil an:l becaM oo1II!d.tted to an aDIlual 
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growth target or 4 per 081110. The attslllpt to IIe<lIln a hiuhor rate ot 

eamOlll1o crowth without riok1ng SS1'1oo3 lnflation, olear1y dopended in 

part on Ila.v1nc an adequate supply ot akUled aanpower.'t the 88IM t1:1O, 

!lrita1n'a ne£Ot1ationl o'f1lr entr1int."1 the OOll8QD }~nrket increaa1nc , 
OOIIJlIItition in world urketl, and tho need to re-deploy redundant 00&1 

merl and raUv~ IIll pointed to the need tor a IIOl"tI aotift I18Dpowe1' , 
polioy 011 the part ot the GovernIIIant. 

IlIl1'1nc the period l'rom 1960 to 1962, SI'f'Iral poslib1e 1n1tiati'f1l1 1n the 

trs'n1nl deld vera .... "'ned by the GoverruIent. On. 1nnoTation vu the 

lntl'Odllotion in 1960, an a IIIIIll soal.e. ot drst.-;Yl&r apprent101 tralninl 

courses at Go'ftl'mllnt Tn1n'nll Centres whf.ob bad trniou.a4' OOIloen"'ated 

laraely on tras.n1ng the disabled, the .. aen1oeMll and the unemployed. 

or perhaps 8ftI1 greater lonlJ-tern ,gnif1canoe were the stepl'l taken by the 

H1n1etry ot i:cluoat1.on in the late 1950'8 and early 1<]60'. to ux:f1D4 II1d 

NOrlliD1" the Nation'8 further education 81.ttm. '-1h1l .• theM educational 

MIUII11'IS oou1d not 1n thenselvu3 aecure a corre8pOlldillc increaae in 

trainSns opportWlit1e8 they did provide 111 1IIportant st1Jmln8 to the 

deftlo~t ot dqorel .... o.s part ot a aonnd'1 bued vooat'.onal train1n, 

B,1etaa. 

;;till the O8I1tr&1 p:-oblaa romi ned: how to 8IlocurSifl IIOl'I lIIIplo;yers 

to elltab111ih 1I111t8llatio trainSng} bov to 1J'PI'Oft the quaUty ot traJn1ns 

1n 1ndu&tr7J IIl1d hair to Auc08 tlle B1'at.'l The idea ot a tr" nS "I 18YY 

raised by the GoVC'SUillllt on a un1~om baa18 across 1nduIltz7, on the modal 

ot that util:11ed in l11'ance, Vall ~tcna1valy dilouaaed. At 1en(th, howlftl', 

the ClcInruant ~ on a TlI1"1at1.OIl ot the tre1 nt ns 1"'7 oonoept - a levy 

vb10b would not be the •• e tor all 1IIIp1.0111'8, but OIl. vhich vould be 



detero1ned 1odustry-by>o1odustry accordi..ng to the deo101ona ot 10dustry 

trn1n1nB nuthor1t1es. 

A Uh1te Paper Betting aut the case tor aotion and ~ the 
18 

Oovel'llllent's proposals vas ptblisbad in De08mber, 1962. Althouall 

responsibU1ty for 1odustr1al tra1n1nll wan still to rest v1th 1nc1ust1'y, 

the t:h1te Paper gave stronger reoogn1tion to the Government's 10terest 

10 th1s field. After extensive dillCU8sion with 10terested groups 

during the ell1'ly part ot 1963, the Govamllent p1'8BenteCi a bill 10 

Pll1'l1l11l1ent cmbody1ng the Hh1 te Ppper. The bill beOlll:lB law 10 f<!arch 1964 

as the Industr1al 'i.'ra1n1ng l'.CJt. 

Thus the general taUuro of 1oduat1'1 and commer08 to take aot1on on a 

1111'ge enOUBb scale, the exhortationB ot pressure aroups, the o.wareneSB of 

developClents 10 continental. countries IlS a result of the prolO118ed 

negotiatlons on ent1'11oto the CO!:l!!IOIl l:arket and the general 100reaae 10 

cOllIpetitivenese ot 1oternational trade culm1nated 10 the 1964 Training ,\et. 

Although much progress vas made dur1ng the ye81'S lcme01ately prior to the 

[.at the general state ot trsirrl.n.g was atlI!IIIIII1'1sod 10 1963, by the than 

H10lster ot Labour, as followsl 

"He muot nU realise the extent to which sound economlo srowth 

depeDds upon the etflo1ent uoe ot our !'.lOot valuable natural asset -

canpower. Yet the truth ls that till' too many employers give little 

thouGht to the question 01' developing the potential. of those they 

employ. l:&ny provide no training at ell, ~ provide trrdn1nB only 

of a cost peri'\motory ldnd, and cany toraet the apertant part which 

rurther education aan - end I3hould - play 10 the training ef yo1.1JllJ 

people • 

• • • • • .few industries have dowloped any ooanl3 of eneur1ncr that they 



(,'Ot the number of trained people they neeUJ 

enau.r1n{: that all e:JIJllo1era {'.lay their part) 

22. 

tb.el'e ls no vas of 

there has been 11 ttl.e 

contl'ol of the qua11t7 of trainSns. and there have been few attenpts 

to exarJ1ne 111 a or1tical but CCI!lIltruOtive va;g methods and austorul 

of trB1n1nc wb1eb have been 111 operation for SfmJ1"1ll. generations." 

The Industrial Train1 ng ilat 10 what ls techn1~ known GS on 

enabl1n;:: mcaIII.l1'G. It gi.ves the ::.1n1star ot L-abour (llOY the 3ccretary of 

state for Cnp10ymant and froductivity) powers to ostablish Industr1a1. 

Tra1ning 3oo.rds for "aueb acrt1v1ties of ini.!ustry and commercen IllS he 

thinks necessory, and it oets out the duties and fUnctions wb1ch these 

boards a.re to discharge. It preoervBa a d1GC1'Cet sUence, however, on 

auoh mattero as the oonter1t and length of trs,nina, and the standards to be 

aoh1eved. These ore to be dete1'rl1ned b;7 each tro1n1ng bo:l1'd in the llght 

of the part1aular needs and a1roumatonces of its industry, cubjeat to the 

approval and general ovars1ght of the l:1n1ster. 'l'hua thG ::.at establlshes 

nach5n817 encl, gLvoa polIers. it does not deter::dne training pol1cy. 

Very broad in scope, the flat applies to all inclu3tr1os, including 

nationol1eed induotr1es, but excludes Government. The t.ct applies to all 

levels W1 thin industry - for ~t and auporv180ry train1lls and 1'01' 

tho tratnina of technoloc1sts and tecllnio1ons as \1811 as aldlled, se::1-

1ll;111ed ond Run-altllledll workers. ;i'in~, it applics to persons of on 
Ou"es inclutl1ng the tra.1.n1nJ, ro-tro1 D' n3 and further education of adults. 

The {'et has thereforo ohangod the trnining lulb1to ot the nation. 

Trnin1ng llao been taken out of tho realn of tho discretion of the ind1v1dual 

conp:my or induotr1al oreonisation and 00Ile Q joint Govemment/Xndl18t17 

respona1bil1ty with vS,1'tuaJ.4r ave1!9 1ru1ustrial end corncro1lll. establishment 

coopollcd to ~ ito part in c;1v.l.n.;.:, or Po:s1ns tor, tra1n1ng. 



'i'he orgar:ieat1onal whialeo areated to Mf1l the 01Jjeat1w8 of the not 

ara the Induatr1al 1'ra1n1l'lg Doart1s. 'lhe dut1es and pcruere of the ;Joards 

8e det:l.ned 1n the Lat arel 

(a) to prov1da or secure tho prow1s101lot BUtf1a1eot tra1D1ng 

taa:.l1t1es for omrloycee 1n the1r reapeot1ve lndustr1esJ 

(b) to !!lake raoOllD8lldat1ono about the nature, length, standard 

oootent, etc., of troOning for dlfferent oocullfltionSJ 

(c) to pay ..;Toots to e::!p10;vers prov1tl1ng tro1n1ng of an apllfO,ed 

otonclardJ 

(d) to irlpoae n levy OIl employers In tlle1J.' reapeot1.va lndustr:J.es 

1n order to neet the oxpenaeo lnaurred In acconpUahin8 (a), 

(1I) una (0). 

'i.'he Boartla therefore proooto trnjnina of desired etalldard, baeed upon 

the1r tra1rd.nu recu l!!!!tlndat101lo ana us1ng the levy- grant powero provlded 

\),:r the [.at. £:ach 1nd1vlrlual Jonrd, with the i:1n1ster's approval, 

<1eterm1ne8 the bash anu rate of the levy In its 1nduatry IIIId the means 

ot coUeetlnl It. t!blle the .'et does not aampel eqilo~8 to trs1n tha1r 

et'!ployees, it does compel them to ~ the levy and to GUpJl4r certain 

informat1on necelOary for ttonpower p] ann' ng. 

'loo def1n1t1on of 1nduotr1oo and the l:etem1nat101l of the !l8lllberah1p 

of Doards are oode by the Jea:'Otory of State for ~:nployment anu l 'roduat1 vl ty. 

The 1\1ll extent ot the growth of the lnWstr1e1 tra1n1nG field will now 

be Ulustratea and the roloo of tho vcr10ua bodlea ex,la1ned. 
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1...2. Ab' map!, Qmp'" pt Otegpm ••• Ipfpm.t4m .d Qb"SeUM •• 

As hall bes IIhowD in the p1'ft1OUB .eot101l, in haent 7ear. the vor1d 

of 1ndultrlal tnlnt nc ha. been cbaaged al.Imat out ot NOOpt101l. Tre1n1n, 

Ottloen end thlllr 811D .... ~. and, with them, the pro'f1dG'. of fUrther 

aDd MIIl-- e4u0at101l, !1Dd th..-lYe. oonfIoonted b7 a I1tuat101l _t1rely 

d1f'teN11t &011 IIIJth1nI kDoIm or exper1enoed bofore. It 18 a I1tuat101l, 

f'urtI1enore, ~ 1. now oh""lin, rap1dl7, .. the Indultr1al Tr"n'n, Board. 

bBOOIII .are nUll8l'Olll _d _re 1molftd with the pract1oa1 vainln, neecla of 

tbe1r 1adwltr1e •• 

The Induatr1111 Train1n, Act ha. pro'f1dad Ue'ntn, with a new UD.e of 

puopo .. , but lt hall al_ oreated a TUt new ooapl._ ot re.ouroe., 1ntormat101l 

end obl1gat101l. vb10b wit be under.tooc1 b7 all 1I1YOW. Th1. 11 Ulu.tratad 

d1agr ... t1~ 111 t1cure 3, the ftxlat101l. of eaob major body be1na 

~ted OIl 111 deta11 below. 

4,a,1.. tb. n,nu1iPr'i e' imp'P!M'\ MId Prpdpgt\ylty CP,E,P) 

(F01'IIII1'17 the H1.n1It17 of Labour). 

The Searet.a17 of state ~r J.iiI~t IIDd Produatl'f1t7 (b.a'f1Dc telten 

ovw troa the to~ H1n11ter ot Labour 111 April, 1968) 11 NBpOIll1b1e to 

Parl1_t for the 1IIpl __ tat101l ot the Act end for the UH of up to £50 

!lSll'OIl of P1bl1o 1IOQe)" SlIIII84 111 the Act Ba the GovemMnt stake in 

1Dduatr1al trat"'n,. 

The secretary of state has axtenl1Te power. over the Induatry Tr"n'n, 

Boards. Hs or aM 11 relpCDl1b1e, OIl the .:l'f1oe ot the interelted 

organil&t.101ls 011 both I1de. of~, tor torId.ng the BoU'd. 811.d allO 

has powe to d1..s.s. tbea it he dec1de. the7 haft pco,ed 1Dadequate. He 

111.0 .e. &rent. to 00Yer the f1rIIt-1"U' ,dm1 niltrat.1 .... ooste ot Indultr1al 

Train1nS Board.. The atewardah1p ot the .. pcotlcolar grIDts 18 .ateguarded 

to a larse extent by the fact that 1.n1t1all7, the IBcretarJ end aenior 



oc1mS nJ Itrators of each Boa1'd are OD eeoandllant troll the : :epertment ot 

Enploymant and Produotl'f1t;r1taeU. 

In some cues the secretary ot Btate 1.sues direoti.,.. OD the 

CODditiODs that BlIJt be lilt betore !!oards IIq Ii" grarlts tor partlGUlar 

types ot tra1n1.DB. He or she has to app1'O" the ovwall leY)' and gl'aut 

policie. ot Boards, aDd, at a more deta11ed ltm1l., the Trldntng BraDch ot 

the D.E.P. ha a oon.tant and ~.t dqo~q role to ~ in enllU1'1ng 

cOlllpatJ.hil1t;r between the pol1a1es ot the d1ttenDt Boards cd between the 

iDtentiOl1 end the l11p18111DtatiOl1 ot the Aot. The D.E.P., like the 

Department ot !;duoatiOll end 3ci.«108 (D.B.G.) and oerta1n other M1n1ltri.s, 

o1so has otf1c1al Assessors sitting 011 Tr~ Boards. 

In addition to promoting induatr1e1 training tbrou&b the Boards, the 

Searetll17 ot State and his ~epart/llBr1t 8leO operata aore directly. For 

exuple, .the D.E.P. pays grants ot 1ts own, - tbrouP 8 Tra1D1n, Doard, or, 

iD the 01IIII ot 1'11'118 not yet oc.1ng under a Board, directly to induatr7 -

tor ptU'ticular tJpes ot trainiDg. 

The De~t also has lts Instructor Trldntn, College. end lts 

GovemMftt Traln'n, centres. It pt'CIDOtes the Training ~11th1n Induatr;r (To.!.I.) 

scheme tor, m8Jnly, tOl'llllllD twnJng. It also advances a nU!llber ot 

plbUoatiOD •• 

Much ot this Departneatsl aotiv1t;1 pre-dates the Act but has be8I1 

greatl)" ItJ.,bW by the r,ot's arrival OD the 3tatute Book. There have beeD 

Govemment Tra1.ll1ng Centres ot Cl kind, tor in.tance, since 1917, and T.:!.I. _ 

sohames vera b1'OUjJht over from the United Gtate. durinc the last war. 

4.2.2. Tb, Cetrol Tq\P',nr QqupMl (O,T,O,) 

This bod;r does not haw en cxecutiV8 role in the lmplemctatiOD ot the 

let, but ls an important and 1ndustr1sll;r experienced partner ot the ;).1::.p. 



It ia a pure~ edv1101'1 bod;y. It atl'l1SI18 the aearetll17 ot state 011 

IJIlch aatterl aa the lOOpe and the nature ot propollld new Tra1n1nc Boardl 

and the t1P811 and .ethod. ot tre1n1nc in need ot encourac_nt t'roa the 

centre. 

The Council adv1 ... the ind1'11duel Boards 011 IUCh utter ... 

tn1rrinl aetbod. - part15\llIl'~ in types ot tra1 n1 nl co-.a to IIOst 

indu.tries and "latiCllllh1pa with .. ob otber and with 'OU1'oel ot further 

educatiOl1. 

The C.T.C .... it. ad'I108 to Bo~ lOCi to 10duetrJ know Plbllo1y 

tbroUCh it. p1bl1cation., 1oalUd1nc it. I'.emoranda end 1t. "port. to the 

ae01'etU'J' ot State (end theoe to PaJ'JJ._nt). 

'lbouIb ~ ID ed'l1I1Ol7~, and thOUIh laold.nc the routine dq­

to-dq contaot with 10dulltrJ and the Board. ot tlw D.E.P.'. Tre1 n'n, Branch, 

the C.T.C. 1. lID 1aportant 1ofiuenoe on both the Se01'etll17 ot State end 

the 1odi'l1dual Board.. In 'lw latter di"otiOl1 the vU .. ot It. edv10e 

ott. llteal! t'roa the tact that 111 1. well plAced to keep the Board. wall 

iDtOl'lll8d on each otbar 'e pro,"ss cd exparicmoe. 

Seotion 2 ot the Act establ1ahed the Counoil, etat1nc. 

DThe M1n1eter shall appo1Dt a Couno1l, to be know .. the C.T.C., 

vhich ahall haft the dnt1 ot advill1nc h1II OD the exerci.. ot hi. 

t\lnotions under thi. Act and co IZ17 otbar utter matine to 

1.nd1atr1al 01' O<aI8l'cial traSnin, which ha l1li1 "ter to it." 

What tha.. gll1eral teras ot retereooe hav. t\l1'lled out to _en 10 

J;&'aot1oe 1a that the Council haa pl.qed a part1oul.ar~ big part to date 

in ad'I1a1ng the SeOl'etU7 ot state co the .cope and ooverap appropriate 

to the 1odi'l1dual Boards tboI!&b, ot oov .. , it v1llbalilw01'lted it,alt out 

ot thi. particular crucial job within a ywar. 
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~he C.~.C.'s advice about common types of trAining, on training 

methods, and on priorities betveen types of trllinlng is of value to both the 

D.1:.P. end the different Boards. ~het the Counall's advice is held in 

hish regard is evident from the ~ in which its pronouncements have often 

had a marked relationah1p to the Secretary of State's own grant making policy 

end to the training end lev;v/grent pol1ales of the individual woal'ds. 

Hepberehl.p of the O.'l.U, 

Section 2 of the Aot laid down, 

oThe C.T.O.shall oonsist of a oha1rman end,­

(a) 6 employer representatives, 

(b) 6 employee representatives) 

(c) 2 members from nationalised industries) 

(d) not more then six chairmen of Doards) and 

(e) l2 other members, of whom s1x shall be appo1ilted after 

oonsultation with the Secretary of State and the l'i1nister 

of I:duoation. 

4.2,'. The Industrial, Trn1n1pa DoGa. 

The powers veoted in the Secretary of state for Employmant end 

Produotivity mq be great, end the advisory role of the C.T.O. mq. be 

vitally importent, but the essential change brought about by the Act has 

been the creation of the Training Boards. It is through the Boards thet 

the Act has to be made to work. 

The effect the Boards have on industry with their levy/grant policies 

and their training reooI:!lll6llciations and their advice and guidanoe generally 

must decide what the t.at means in prllCtice. The Boards ere the real 

inotruments of the 1\ct. 

Hhen deald1ng the industrios to be covered by Doerds, the Secretary 

of State (advised by the C.T.O) ahoved early preferenoe for industries 

that either had a key national. economio importence or had existing 
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fI1T8Dg_ts relatlnIT e~ adaptable to the spirit of the "at. 

l"Urtblr Board. haTe theD been establ11lwd on the t'rinae. at the .arl1er 

Boards. 

" .... hip pr Bo.". 

Ueabers 111"8 appo1Dtee. at the S.cretary at Jtate (after CCllIlultatlon with 

the appro)rlate bodie.). TM largest group1ncs on each Board !l1'8 equal. 

IIMIIIbers at -.pl.oyer ancl _plo;yM, the actual 1lUIIber. Ta1'11nc fro. Boud to 

Doard. l::aoh Board allO hall a •• 11er group at eduoatlonal .amber. from 

loosl .ducatIon authoritie., coU.p., 8114 lOaIItlae. urJiverllltIe •• 

Gonrnaent A ... HOrS allO lilt on each Board, the .. C)OII1ng troa the 0.1::.1'., 

the l.B.S., the :.loottllh ~oatlon nepe1'taeDt III1d ~ other Goftrnaent 

Departllll1t cl--s to ha". a spec1al interest iD particular board .. 

gpytrep .d Si. At RpnnJI. 

During the period linoe th. J.ot 2a Boards haft beeIl e.tabl1sbed, 

cOVft'1Dg l'OUIbl7 16 d1l101l out ot the total volk1Dc popll.atlon ot 24 1IIl1l101l, 

and ~ n.ar~ aob1evinC the aats intentIon of ocn..s.a, all industrie. sod 

vorkll1" OIltlllde Ocmtmaent Departasnts, proteslienal ccnlllltlng tlm., snd 

eelt-empl.Q1ed people. 

The Ii .. ot Doard. 't'ari •• greatly. At the one extreme J;;ng1neer1nc 

DOverS IIOrII than 3t 1I11l1on vorkll1's, while at the other mreae Board. l1ke 

Carpet, Cbll Air 'Lranaport, l·lan-eede nms 8I1d Water ~upply 00ftr SO,O)O 

vorker. or 1 .... 

It 11 laportant to note that 1Joard. cover "sstabl1sbMnte", not 1'1raI, 

and each •• tabl1sb111111t deals ~ with the Board coftZ'1Dg the eatabl1l1bmant'. 

maJor interest. But ooe 00IIpaD;1* or f!.ra nth IIOrII than one lDduItrial 

establ1~t or unit in lII01'e than ono lndultr7 IIIlght f1nd it .. lf dealing 

\11th IIIOre than oae Doard. 

rule 18 industrial catering vhere the Hotel and Caterirlc Board bu 

reapona1b111t7 for indu.trial canteana .te. 
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It IIhoul.d a1ll0 be noted that ~ the OIle-Board-per-establl8haent 

rule la fint tor 18"f1/srant purpose. there 18 iaportant tlex1b1l1v In 

tra1n1nS ltselt In that Board. m&1 use each other's traln1ng reOlllllDllndatiOll •• 

Board. mIl1 also tor. jolnt oo.l ttee. tor part1cular p11"JlO .... 

Trn'n'R' Pp"qi'" 
"01101.. on tra1n1n, vU'1 great11 between Board.. ::lc.e lIave beea 

able to prodUce tra1n1na reOOlllD~tiOll. qu1ckl7; other. bave touncl 1t a 

looger jcb. Sou haft .stab111Md group train1n8 .cbeM., and ICIH haft 

Bet up trsin1ns oentn.. 30IIII han Ht up ext.ll1ft reClonal struotures 

to get close to the sras. root. ot thI1r lndultr7. other. have tound lt 

lION teal1ble or etteotive to work large17 trOll headCfU&1'tera. Most Board. 

have taclt1.d the operator and cratt end ot thl train1nS spectrum first, 

but BOlle have also ude 1nroad. OD menag..ent train'ng. 

Lny/srant pol101e. allO 'Ya't7. The 1..". 1. nOl'lll8ll7 u:pre.Hd as a 

percentap ot the ~ll tor e&Ob establ1l1h111ent, tak1n, into account 

salar1.. and t... !Ut vell sa vage.. OoIIe Board. haft ade an ear~ impact 

with a relatively hich levy, vh1.1e othera have tavoured a more gradual 

approach, either beoau .. they vanted to p:oduce train1n, recommendation. 

before levy1nc hilblY or because thl)' vanted to condition their industrie. 

to the riaour. ot thI Act more gradual.l:r. 

ThOUih grant polic1e. "8%7 - not CIllJr In total IIIIOUDtll ava1laltle trom 

the 1"7, but allO accord1.ng to whether sranta are beeed on pertormance 

rating, speo1fic, per capita, or ~ othlr ot the poll81ble tol'l!lllu - a 

constant thread rllnning thrOU8h all grant po1101ell 1. provided by the lead 

ot the grant po11cy ot the D.;';.1'. 1tHlt. Host Board. not CIllJr paSII 011, 

but alllO Il1lgIHI1t, grant tor such act1v1tiell !Ut atra ott-the-job tra1n!n" 

tra1n1ng officer and lnatructor tru1n1ngJ the ipdustr1al train1 n, period. 

ot aandv1ch oourse., and re-tra1n1ng. The Searetar;r ot Gtat. ~ alllO 

lntluenoe 'l'ra1n1nc Board. grant policie. by IIIlcb provislons ea a general 



direotive that crant III8Y not be g1ven for 01'ni't tra1n1ng 11' it is not 

accompan1ed by either ~ releaae or block relell8ll ~ther eclucation 

(it they are ava11a.ble). 

/+,2.4, 'Ott Qt'll'J1?pt p' 4dnOO'i\on 'Pd smtpO' 'P,M,y,). Tb. 

lIa the Secretary of Stata tor :.;mpl.olUllt and f'l'Oductiv1t7 ia to 

induat1'1.al tra1ll1n, 110, Gove1'llllllllltall1, the :>ecretll1'1 of stata tor 

Dduoation end Sc1l11oe 11 to t\lrther education, but in a mch IIOre 

perm1aa1Te and 1Dd1reot wrq. (The Jcottiah Education De~nt in 

Scotland). 

In abort, an essential d1tterenoe betveen the or,an1a1D, of induatr1al 

trai nin, and the organla1n1 of ~er education 18 that the l'J.i>.P., under 

the Induatl'1al 'l're1n1n,llot, has direct reapona1b1l1tiea tor prov1d1ng 

1nduatr1al training, or aeld.n! that It 18 prov1decl, throughout the UD1 ted 

r.1ngdom, throuIh the Induatr7 TrainS D, Bo81"da IDd 1 ta own Tra1n1n, Branch. 

l"urther education, on the other hand, 18 admiP1aterecl lIore indirectl7 

IUId pem1aa1vely from the D.E.S. end the Scottish B.D. This le large17 

beaau.ae local education authoritiea, eleotad locall7, have a b1gb dearee 

of autonolll1in the pro'l1a1ona made tor further education, as tor achool 

education. furthermore, the;V make the. proY1a1ona though a system buUt 

up and sometime. jealOll8l7 guarded - by generations ot practioe and 

lea1s1atlon, not throU!.:b the clean sweep of a eingle piece of legiclation 

111:e the Industrial Trai n1ng [lot. 

~l1th un1vera1ty courses, too, It ls the universitiea thel!l881ws who 

are almost entirely respona1ble f.or the detail of individual courses, 

Un1versit1 Grants COlllll1ttae v11l1ne. 

l:ducatlon other than at universities Is pro'l1decl through the looal 

eduoation authorities and financed partly by local rates and partl7 b1 the 
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cduCD.t1on a.uthorlticQI cu:;;.~ea b;7 ,:Co.;iou:Jl ildvloo17 .:l=l!ila. 

IJovc:.otholoo:l, it rO'..:LJin:J t..""UO that fu initiative ill ibr".Jlor educat1an 

10 very (;:lCl'l in the hondo 02 ~o lo~ ctlucnt10n c.:.uttoritica cnd the looal 

teolmioal COlleg03, r:nrt1cul.o;:>l:7 ot the aruc:lal grass root;) of the :u.nh 

botuOOl1 1ru1uotr:l.ol tro1n1ng and &-thar o(;uoation. It 1s at loaal level 

that t!:e majority 01' the COur30J tj]ot b:1ve to be 110::00 anoi 1ut6l'lWVetl tJ1th 

industrial troiping at cmu:'t crul Cco;;ma:lGll lovel and, 'TOry ir=.1Ort:mt, 

aoioG f;;) .t:l1'OUilh LUlJ.-t1co oaut';)C;) 0'1 :1.ntcgrated industrial tl'af.lling ana 
au-tllo::, cllncation. ':'bie t:;;r.a 02 CWllllGe:l611t IlruJ f.l'O::llered i\1rthor now 

~lnt the r'.oth:xl ol.' p~ for ouCll ootu'aoa haG 'been llationalieed by the iJ.~.J. 

on tile balld.o oZ 6O~ of 1ntct;:,'atci CO<lrceo being reakouc:l (lC 1n4uot..-1al 

training (tl.l.th the uranto r.ollOY 0;;' tho rolGVcJlt JoGl'd usuaJ.l;1 a~~ 

to it) anU tho other IJJ:- l1ount.in{; od lxxl.u[l pcl.tl Zor - 0.0 :<;\u>th0l' caucai;iO!.). 

7.l0 i:1{J ex&./,)lcC) oi crrw'"h 1u ~o tyz;o of OOUl'Ga have beon oue-year 

00l-t1n9 couraeo ol? COIi!;J..uoo cC:Ucut:l.an Cllll 'i:raioiu;; to tl!o opcoiZicati,clll 

L.X • 'l.D. rceowen rJati0no io Cl LIr::Jaotmt1on of t.ho ~:rtant polnt that 

LUrthol' c4uCUtio:l ilo;J IJcml oJ:'Zea:.cJ by t.ho Xn<lustt1.al ' .. ro3.D1oc i.et, not 

imluatrial tro9ning officers. 



'i'ra1n1ng Boards have been ahlo to we tho1r needs known. 

(11) through the education1ots nOl!l1nated by the U.i::.P. to each 

Board. 

(b) through the Assessors elso appointed to each 30ard by both 

the D.B.tI. end the OcotUsh L.D •• 

(0) through l1Mon between the a1vll servants end advisers ot 

the D.E.P., the n.B.n. end the Scottish G.D •• 

(4) throuIh the COoooptin13 ot ec1uoation1stll on the co1lII1I1tteel 

of the Boards, and 

(e) !'lOst 01' ell, through the tact t.'ult though :1oards cannot spea11'y 

the courses teohD1cal colleges should provide th81 CaD tpea1tr 

the f\Irther education that mst a.acomPIII11 lnduetrial tro' n1 ng 

11' it 111 to earn grant. '!'hua has 10dustrlal tra1n1n" Il8 the 

'custom!lr', had a dec1e1ve 1nfiuenoe on 9Uppliers of further 

edUCl4tion. 

'Eh1s combination ot 1nnuenoes has made further education sensitive to 

the needs of lndustrial trll1.n1na to an extent that ha3 done so::Je~ to 

neet the frequent ar1tia18r.1 that ne1ther the !!bite Paper on Industr1.al 

'Era1n1ng nor the [.at 1 tselt had r.uch more than the odd plat1 tulle tor further 

education. llevertheless, the problBrul of l1aeon between 1oduBtr1al 

tra1n1ng and further education rerud.n acute enough tor the O.T.O. to have 

devoted its lIemoronda Ilos. 1 and 4 to the subjeat and to have ended the 

latter memorandum with the observation that. 

"In addition to 11ason botveen Boards end oxru::dn1ng bodies 10 drlN.l.r1g 

up tra1n1ne and edunation recomendations, there should of courae be 

e"",111 olose contact:] reglonllUy ana locally botvean ~ocro!3 st3fts, 

'.ce[!1onal [.dvll!Ol7 Oouna1lrt loonl education authoritios end the colleges 10 

1!lpl-t1na thelll reQ01l!!!lflndations". 

Thus the Pot ond the Doards have l'Iade the l1nk betvem 10dustrial 



3S. 

tre1niL{; cntl iUrthor cduo:::.tl(m [lure oruo1al tJ.t:ll ever bei\')l'e, =: the 

:"n!J1(. exrlll1r.ion onc. 6velo:::wnt :l.l.l industr1al t:c1l1n1ni have neoalla1 tateU 

Cl ooo.ple:nentar;; and e~ rapid exp:m.1I10ll 1n f'urtLer and h:l.ghar 

eduoation. 

{,t the operative an!; Cl'aft f'M oJ: tho train1nJ sr:ectrlltl, ror examr.lo, 

tho trnin1ncr t'coomendutianll 01" t1:l .. ':i.fi'ercnt :!ol;;('l;ls <;1'8 rrov1{'~"8 en over­

t.JidCIl1ng rnnge of pro'blotl:] an:1 Qp:~rttln1t1e. for the exa.'!'1n1na boUiea and 

the teo' .meal colleges. ..t the toelllloloa1st end there has been a leap 

rorvlll'd in un!'er~te sant1ulah oourses and 10 postcraduate wIJrk at 

univeralties, collogea and l:01ytoobrl1os under the lIt1lnulus or the "ot, 

the [;olll'ds cnd the 11II1vors1ties 0l:U oollegea the~i1elveaJ and ::I!Illll8ement 

education and training, too, huvc buen st1l11Ulated out ~r all recojgl1tion. 

~"or tra1n1nC oft'1oerll in 1ntli.l:ltl'1. for :l.ndustr1al man:'GMents, end for 

f!ducation1ats, all t:d.a :mdtlonJ.y illorelllJ8u aot1v1tl1n tm-t,lCi' and l.ipr 

eduontion has cade knouledge ot what is eo1ng on 1n tlle eUucatioual arlhere 

vltnl. 

~;ith the c:.-caption of sn.ruhdah course degrees or <l1ploma.s, the 

further ru:J ll1r;her ec1uontitm cou:.:;Je~ c1crmntling SOlla ram of 1nte;;rJ.t1ng or 

1nterucaV1ne with 1niustr1ol traininJ arc eyerrtned thro~ COle of three SysterJ3. 

'~he Arst oporc.t1ng t1t or:Ol':.t.1ve, cra1't Illltl tees' .n1a1.an levels, 

rurt1cu1arly the lntter ty!) lcvola, 10 the syatecJ operated Vl'illo1aplly u1' 

tho 01 t,. fll!d nulldo or l..:ndon Iuuti tute but also by the Leglonul ~'X!lrl D1 nu 

i:OHrfs. t;;'he i'Omet' z;rov1dO:l m:s·'dn,·tions 10 mora' tl1:lIl 2.::; 1\lrther eG.r.cuUon 

echcClEls lill(~ the C01l1ng 0:;: tile r.et I.!.~ @.'oatly loercace{' the ~re:osure 00 ita 

u'~ciu!strnt!on. ~'hLro haa been w::cll 1nterotumga or IiI&tlbers between the 

: oard:J ond t:lo 01ty (.ne; Gullt";J c;:nuor:l co,:.1 ttcus c.ua t:~ero Il&s also ':.lem 

n need for the In:Jt1tute to rovil;V oovoral of 1ta i\irthe1' education schemes 

• 
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Ul C~..;::> t.."2\::1 C::::, -:;~~ !7CC=~..::~~\j.:::'::J t:::1uS ~~~"tJ..s::::1 ty ~ ~:~,r-~Co 

tit ~ =:::J \:2.0 t;,,,,t -J:'::;:;:J l:::;~rcc::l~ C:: ()zcl~~J 'C~'.co CO 

c!r1.o::; b tQ Cl);;'O ~:;;\;:::I~ ~ ,,-;::;> to 'i:,c;>d.r:co OlD C~WiC;] CD ~J G'0 



'2h:J t:a::. !nD er-la 3. t nOlle::;:::JrY £02' inCuotnal cnd ~Cl'aLa1 cet£!)llcb­

r:ocnte to be t::cttc:? ini'Ol'l::OO t!.J.cn ~ beforo cl;cnt ~G cc<'!',')(1a, 

tccW1ique:3 o::c1 r.oc:J1b!lit1C:J, C:;wtin3 0 Ilce:1 )l~ !oi'o.."'Cnt1cm Giwro ctil 

tro1n1na Clme:.Jlt::ntCl on Q oc210 me:l QrC:ltol' th.,Zl ~ ever tT..m.'n 

boJ?ol'e. 

Time Q (J%'e3t I!uroe!" of 1w?Cl'C:ltion C01ll'CCD <=11 J'dv1~!.7 l:od!ca Gl'O 

uvcl.1cl:lle ~ I:el!? train1n,] O:?fiCm'8 cnd thc1r ~. entn. Cone of thcco 

boliic:J lu;.vc n GCllCl'ul educ::ltiona1 ~tereot, wh!:1o et the otoc::.> cnd of 

tho GJ;:Cotrutl, other hoa103 o~ !:el, Clld !ni'omnticn in ccrtcin Sjecl:3.o 

~:I::x:t1. 'ih1[J 10 r..nrtlJ7 beo::u!:tl tl-e.nl Iu:.o bcC!l Q L'c.,'l:lc1 C:C1iO!O~t 

of intoreat in trD!ning go::, troimn3'o a±e, b">..\t oleo, of ='00, OCC::!lCO 

it mt1 ~ f!.rr:o, ~ the (l!'C:lt [X):lJ.~os of the CO:J.'."do, to to (lO:lt1 

at tro1n1tla cnd to b1.w in t~ t:nou-hcu. ~ in t:rclnina lm!lU'olwt1 

~f)h CO!lL-u:l.tclta m:n c:r.::.ot1nco to co:ro cconrlo, 10 ~o ~rC'..n::;~CQ() 

of. cc:::! fire:J, thol G:l~ tho Il:JCCCOC-."Y opcdillGto cm n r:or.'1"'~"'C!l'j 

b::.c:1.c. 

Xm1uatrial ~ iD ropiQy !love!o;;1.Il.u Q Utcrot--r::o at !to 0:13. 

r:Ol'O cnd rm'O l:tHili vubl!.ch()!."o aro ttr;'fdnO to tho iI!t!'.!Ot."'lI.cl ~aJJ.o.1Il3 ~c1c1 

cncl tilll mmboo of jCll!!.'l1Olo tJit.~ c;l ~ol!. t:rJ.n!r.la fulte:roD'il iD alro 

w,0Z'0ClDill[l cicnH'1o!llltly. 10 etO!) t:~th thin llcvo:!.opmlt of? 0 lltwctu.."Oo 

OlOth:l!l (J.'O'.dn(3 r:t:rurao oZ 2.nfe~L'1tdcm c1 ll.ost!?l!~Q.;"l 900 l?1.1oD COZ't'Oo::;:::!.LmlCO 

C~ut'COOD clal, hcvo 0 ~nt r-:ll.'t 'i;:) r-J.c:7. 

/,.2 ... 2 .. .[1,(19 1'41 t'ID-'\m!l'1t. 

LVcn toforo tho fiat a vast D.:::'J L'o..,'V ol? t:>d.ninG a1<lo - tlO coll 00 



Eonrt1s oow r1::fe GOOtl eCJI'.omio 3CIlOO of! purpoaeM invesbent in tra1nin;; 

r,l'OJl'!L::::ed lcan:1nJ. Lnl1er tJrlu :;t:;,rrJlua the rml(,'C and (;}':U1ty of c!:':~ 

hruJ "-noreased creut~ in the [{'$ :':31 yonrfJ. 

It ia rOIlClly a...nr.nt'lmt tro., t!:c l?Jro&01nG that the de1d of 1!lfuatl'!:!l 

tl'a:1.oinc 10 UOY ~ much on 1n:'uBtry, indeed a {Il:'OII1nB industry. 11 

thorough nnalyo1o ot thio 1l'Auatr;:r rerrosents D. c:!tudy in tts mm right, 

£or 1 t could av:-.enr on the mll':lLco tlmt better orgllll1slltion Illld eo­

or<l1nn.t1oo or the uhole \r.l\llQ Ilbu a e1(1l1i?icro::t t'CIlc:.1 t 111 ter:f3 o~ a 

reCuotioo 10 du!,l1oated cud unncr:ea:;c..."'Y effort. Oertn1nl:r there setr.'l:1 (',0 

olwiouIJ C!l.SO for (l ccntral body to revieu cnd mtion:lllse the edu.aa.t.1.on nnd 

tro1nine ayatens M 11 vhole to o~'"lise tho1r oonjo1nt :r:eri'ol'"'lflnco. 

intelleotual o£!?ort designed to !J%'OClUzo the {j:'ond (.:henry rlltl it '-"..cs b:!oo 

ntt:l«::lC'J to ('. ~!![ltl8!lted aid con.fu!l1nC eduaat:l.onal r.truotlll'C. 

'!p,tioncl.1aation of the v::tale vould rnlZ'6ly rea:> enornull bono!?!tn. 
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1. 'Ihere are too gany Doarda duplieat1nc highly expana1ve stafts, 

pre!1d.eea ODd papel'WOl'k. 

2. The lltiJJ.sation of expena1.ve r.anpower looks to be vff17 unsound. 

'l'ha large nUJlbera ot trll1n1ng atn.tf reoru1 ted floOl'!\ lndust17 apend1ng 

!'lOst of their time en tho raM n!l1t1ng l1ms in a su~r1'1c1cl. \1~ 

produces the teel1n;:; that thrJ would be better and :nore ull8fully emplo,ed 

no trn1ners in tlms. 

3. Too MUch rerer la bug gNle1'<'ted anet too !!llIDY nell rituals are being 

rJ.'Oduced to replace the old ones. There is too wch dea1re to tick 

names ott c list IlS haVlng contomed nnd not enough deatre to 1II11k. proarea8 

in depth on a narrower troot. 

I.. 'llen tlloed \11th the tasl: ot 1l:1pro91ng Mtional tra1n1ng standftrda there 

10 1\ conru.at ot altematiVll8I 

(a) to go tor the obvious, easy areas where a rardd end 

opeotnatiler iapnot can be !'lIttle - a rol1tim>l. 1"1tu'lt1.on, 

(b) to CO ter the d1tfteult areas, on 11 I1!Il'1'OWU' trent, where 

there ls a ser100a need and leave the eaq areas until l:lter -

a trn1n1.ng attuntion. 

Bolll'ds who have deCided on course (c) have developed lere& erer.nisatiOl1e 

ot c bure8llcratio nnture, to cover the flXtens1:we t1eld vh1ch will not 

necesllar14r be ap!TOpricte tor (b) "'hen they begin to tackle It. 
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!. IIU1'fty by the Jontederat1on of !1r1tieh Industry, while stl."Ofl84r 

endorll1l1g the principles end intentione ot the Act, l'I8de 8111'10011 reservations 

about certain featuree ot its operr.tion. It oonatdered thatl 

a} !~ore h~ should hnve been made in tacl:l1nc (laM ot the 

f\mOSl!!lll1W ll1l111el, 

h) ':.'here vaa n creat flanger of train1ng tor trrJ.nines 811ke in pursuit 

ot grant, 



0) To be successM too operation ot the .:.oti wst =nnd the 

respeot and support or both onployers and ecr.lo;yees. 'io 

IlchiOft th1o, the a,-stc:!:J 01' ud;nuiatro.tion and p.rocIeduras 

rmat not be undul.y oon:'lox or be, or o.~nr to be, a wa:Jte 
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the vork at the IlO!l1'\:n ~-n all ita e.syects and tllcy :.m.."f. O:lt 

bcCOl'lll divorced ~ CUlTt!l'lt t~ld.nC 1n their irl"u:ltrlea or 

remote t'ro!'1 the prnct1cl1lities o~ t1:e trn1n1ng altuation. 

d) ?he Let ahoul!~ be lnnr'11':: ~ Il ~rc radiCDl approacb to eo:ne 

at our train'ng problll!1s \11th a vieu to the ret01'I!l an:l: 

:::ot1em1ention at tho o;r.:ten. 

In conclus1on the atll'Ve;J' states thnt: 

tq.fuch tl!'1!l, llIOney nnd rfl3OUrCC:1 :10Ve been devoted to the r,m-poses of 

the tot and 11 conll1der:1blo nctyorl.; of ru1td.n1lltrntion and c:ultrol bu11t 

up. The l.':'II!IOd1ate effoct hna 1l801l to create 0. ;;rent (lC:-~ or (~;:tiv1t,., 
which r:mst not be contbaed \11th aotion, und a ne\/' bureaucraoy in 1n{:;13trial 

trn1n1na 19 tnet being oatnbllBl':ed ub1ch \/ill GOOD have to just1i}1 itself 

b1f COOQl'ete results. ~llthauah there have boen IJO:lO Golid a.o!J1evJlllEmts b1f 

the boal'do towordo inprov1niJ tllc ::trncturo CllU f;;:;.ttern or 1ndustrlel 

tra1!I1ng in their industries, tho reel tent YlL"'. be yhother their sahemes 

cnd :>:'eoo:TIondotlono le~d thCMlJ(Jlveo to l.Jl:'aatiC3l 1mpleI:l8Ltation 'TJ f1rIuI 

c.a 0. vhole cnd result 1n the 1ncrcrulCd ct:aa1onay ant~ 1'lex1b1llt;r of: the1l' 

Chile it 111 perha!J8 stiLl too cnrly to i\Jlly 0.3118:l8 the :ru.cccss or 

te1luro of the 1?6!. [-et, omm oe t.LCllO <lrl.tio1rll13 are v!li~d tllld oert~ 

1rIP1'OU'C:!lellt in industry. ~ltcr(l i.: ou'lious ov1der.cc 05: :;~::c pro(;L'8so 
:.u. 

being t:n.de 1n inoreall1ng tho GU!lrl3' :)~ 0::111 ed c:lII:;xMll', ::nt :nl'!.'OlJ tlm real 

criterion £01' neamn'ine the 3UcaeS~ o~ the f.ot lies in e.3S811d.nJ its impact 

1n fepth in 1.n.clu3tr7. ~l1ere is 0 cor.;:-lcte lnek of e1idence 10 the 



~. 

literature of any slGD1t'iO!lIlt depth otud1es nbefore and after" tho Ilct 

haVing been undertaken to 1rul1onto vh8ther or not 8DY solid achievements 

hnvo really been made in ohmlg1ng att1tur!es and ~ ett!.c1ency. 

'ihe fleeand oh3eat1ve of the 'let is to oecure sn iBprovernent in 

quality cnd etflo1sncy of 1nclUstr1al train'ng. 'i'ho achievement of thio 

objective I!I1st depend in ptU't on the work ot the BOIl1'ds in establ1abi.ns 

good tra1n1nr, standards BIld the crention of 811 eUegtl" training 

~otorate or ntlv11101'Y serv1ce to tl.sslst f1rms in 1mprovina thoir trn1 ntnB 

atan', tao1l1t1el BIld curr1aula. It alao do!)tlllds on the provislon of 

techD1eal trn1n1na asslstcnce to enall 81111 spec1al1oed arma \lh1oh 

heretoi'Dre haTe had dltn.aulty in develop1ng adequate tra' nin6 ~ts. 

No 'me Y"] dDd, the t1l.timte quqgqSB et th! gmttm. end yet it 

ypuld Appear thAt tOO Bp. bP!' .0 H.t"' he.,! in We on., except 

perhaps td th Im8ll cortpnD1es. 

One of the I'IIIjOl' problams tho Boards have e.'q1e1'1l11loed :tn e.tt~ to , 

t\1ltU this f\mct1on 1s the ditfloulty ot fhd1ng sufUc1ent numhero of 

IlU1tably trained people. Dno of the most frequent grievances heord in 

1m1ustry eoneemo the adv1ce (or la.eh or it) !liven by 1'1e1d ate.«. 'i'he 

Boords eelllJ to have to1led to araap the 1mportanoe of th11 fundomental 

Ilepeat of their o~ret1ons and havo g!.ven it imlUftic1811t rrior1ty. 
25 

Doydell pe1nte t1 part1aul1lr~ d11l'W. picture. 

"l:Oot f1eld trslning statt' bnve be8I1 rearu1ted, not A-om training 

fI}'lIIc1ollsts, but from people tdth CX!f8rienoe in ~t from the 

respective industries. 

Ir::ned1ntely one n1ght VOIlaCl' to ulmt e:tent they are collll'l1tted to 

tra1JJ1ng, 011108 they are oordna t\oon the ranks 01' these !'i'Dee (1nt1!l6tiv 

towords it have resulted in the need tor the Boards to be aet up. 
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Indeed, in ftq OIID e:tper1enoe I have oet reQ8D~ a!)po1Dted tr.1 D' ng 

advioers vho ndm1t that they are not at all keen 00 tra'n1ng, but vho 

Bee 8 stint with a Board aB Q uoeM otepp1ng stone to h1~.r thinas 

or 8S Q coofortable,sinoaure • 

.'·anin, there io little tnd.rlinj,; livoilable to equip them for their new 

role, tho only OOU1'aeS run on· any :Jcnlo bo1ng lJ1».week n crash" intro:iuotory 

couraOD. UOY 0Ill1 this ermble t:IO ne,visor to aosist OOllIpany tra1n1ng 

oracers uho 1l1~ have boen 10 tho job 13110'1 lonser? Initeed, one can imagine 

the reaction 01' the industriul tr:W1.ng o1'1'.l.cer being advised - and inspected 

- by c:meone vho vas 00 the SIUll8 introWuotory courae ae h1mself but who, 

du.r1n{J that OOU1'se, d1apl.~ lODS oom1tmeut and ab1l1t,o than he." 

Th1G id Q very real proillem, i.lut the ;;oarc!s themselwa .have c.ccantuated 

the icsua lJY failinG to de1'1ne the l'olo· 01' their field etaff. Jhould the.., 

1ncl1vidunls provide tenhni.on1 nss1atance III1d advice to flrma or should 

their role be merely one of lospeotion for grnnt purposes~; It appears 

that most Boards aro att8l'lpt.1.ng to find a ndddle BX"OUI1d - antJ1ocous to the 
26 

role rlayed by Hor l:aecaty1o .;chool Inspeotors. 

'.:1:0 d80111red llb1loaorhY of tho v.t.:' .I.· ... il. in this area. is vor~ 

01' d1ocuall1oo.-

"::0 see the Donrd i\mot!on1Dg (\0 utlv:!.aero and co-ordinators helplna 

to sprerul ideas anc] !'Iothous Yb1ch \dll be of real baneflt. :.s a result ve 

vant the na1n job 01' our field otu1'f to bo help1ng and advisinO although w. 

realise that the;r \dll have to t10 1lOl18 <lXIn1n1ng 01' traln1ns standardll with 

1nd1vidunl firms. In 'Uh Cl with this it is our intention not to ins1CJt 

on losr.eotion as n pr8-conUi. tian o~ crOl1t but rather to toll t:18 r.mnug(lUllt 

to ciD a ccrtif1onto to the cfi'tlc~ 'i;hat coud1t1ans set forth in the GZ'8Ilt 

Go!ume lln'lO been mt. :!o will of' oourse re3BrV8 the rigli,; to inapeat IIIld to 
27 

oall tor ineependent certiflcntion if need be." 

Inopcotion JiIII,G be a pri!nar'J rolo. The llot vas neoelsary in part due 
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to the 1neb1l1t7 ot a s1gl!1i'ioimt proportion ot 1ndult1'1al 1IIII18illDllllt to 

M~ ut1l1ae ex1at1na rellOlU'cea and their failure to recognise the1r 

l DeM" t,.. IndepenrJlIIlt inspection of OOI~JaJl1 I'l"I1attoe DI13t theretore 

be i'undeneutal. to rata1ng the 16vel of tra'l ninu ~, o:lUpled w1th 

intoroeJ, aonatruottve advice on \1: 'JfJ OOU rul:;nS of lnprov1ni r,~lcular 

Clon~ needs. 

Unlc:Js urgent attention 10 (;!.vcn to rtme~ the 30nrda neglect of 

We area of tho1r c.ot1'.1.tloo then their ncll.1ev=ts to aate .,;111 be 

rolatively r:calJ1ni;losa in torr..s 0::' ::~ot1ng the o1:':s of the Industrial 

7rainS ng t.ot. 

5.3. t1!Vy/Grpnt Uygtgml 

'.fuo third objeattvo ot too :industrial Trainlllg hot ls to U11portion the 

cost 01' tra1n1n:; nol'O i'a1r~ DOMe.; i'1r::a, the l~gront ~cohBn1am be1ni 

the DOans to noh1eve tIlls ena. I. aubstnntial e;nount of oritlo1n lovel.led 

at the [,et centres upon the inci"i'cctiveness '01' the vnr.l.cus Tralning :!oazod 

l~grant ayst",.:a. 

,'fter hearing considerablo testioony, the :rouse of CO!:."IOllS ~st1:lates 

(1onn1ttee concluded that the 10V?-;,;t'l1Ilt systcn 113 prooontly operated vu 

in fact "it\poUing the 30ards i"ron tlI'Opn' conaidsr"tioo at ~turo trainSns 

polio:r nnd ls not serving aa a [.roper 1ncentive tor i'1me to 1Dprove their 
28 

training." 

nIt 1e UIlsatillfc.oto17 that Inllnatr10l ~ra1n1ng ;:o:J.t'do o:..'!I17J.d ~pl.oy such 

a displ'Oporttcmnte ll."1Ount of their stcl't nnd t1me on eot:J11e<1, finena1al 

consideration 1nposed upon thllI'l bJ 0 ClCm!'.llcntoc:l syGtel:1 01' l~ar:mt. It 

choul12 be the poUo:.r of 11 nEN =o~r(l to tll1rB l7ir:rt tlld to act d'tar.l::l1'da, 

to uJ01d cstabl1ah1.n{: 11 turcmlCll'V<l] to a:".:ninistcr Cl ay;.:~ yhich m:.rJ be 

ov01"t:Utcn b:;r events nna t:> C'Xlcentrnte on 10l':!;;-ter:1 r.l!ln;1nu tor future 
29 

needll." 
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Oonc1dCS'clJlo cb\)nOO llllo rovol'ilCid 0Jl t!;:J ~~ol iocuoa tl!;lJ.cw C.~a 
26 

Ch;) lodlOi'chl.p in ~ua'u.."'icl ~clniuCl C:l:::J ~?n ~ho 'i'~ Co3&'do 

cm cc::2.=cu~ ino'\)~to u2'::'cU two bc:::n (liv-W! ~cil::l ai:-Q'i:u~ 

l'Copmlo1bUitioo by FOl?ac...".",t::::Q ClC:.:.:;>l.'7D ~o i).C.l2G ~mOleD ~ cc:) ~ 

DoZ;::l.""i::::::::.l'il 1100 ~ntu'l;:;;;;V ~ ..... ~:. OVOc tl;.:) :":OCl!:-dQ ~t io 'illi"-tl..'""'()tl~ ~o 

a::::il'i;l.'cl (.U>~'io9.ilG ~o in ::;1;.). \>lcll !l..'l~l:1.al wC'in2..llG. 
iltillD i;:Jl) ~'i.lo 0;:: V";i.c;:r llavv Ul."'.lCOlO 0,]) '\;b cno b.:.:11 t:i:::l?0 Cw"O 

~::;o uil:) 0&'0.:0 \;!l:-.'i.l ~!.O (~~;c::lt 10 1::;~02' :!oo C;J c'l:U!!~ u,J \;!le ~aOl~= 

1c:xJ. Clld o.U~Q::l;1.!O ol.'i}odcnticmcl. ~c:.:(''"L,;)&: ~'il it c:w [ZOvO UlOZl?Cct1 'i7O 

W c.oo;J~~ 1to lc:llb;;>Ol2.p role. ilUa'vholl ~'Up oX' C4'"'i~oo a1~ 

C<?~co Ula'il \l.Il.c:>'O 10 a lO!ll2o:ocitlp ccr)o t.l1t tho!!? CU(l(lOai;::;:1 c:i!.u\il,!p 2.0 

wtcwot. l{a\Zlc:;>D ~ t;;:r&,d l.~r;o ';;:J co CllQ Oo':.i:l.~-;'l"~ll fu:l'i)~ 0 
:n 

cr., a'i:io:ilOl t;&~a G:loCiUti V'c:l 0 '.:heco "",1 t!oo Zeol ~lOt ell b.~o 

om~a ~ c1ato havo a llc2.tcil Ul'ilCi.'C~ w CC:N.a:l..Il (;];:)&01 c:.l [?oai;;?iotCt1 

Cl!J~mo oZ the ~~nl li'lolc'lV Gld thut I'l:l.:"to l'>..ao ~ 0Ii'CS'cl.1 vlc-J. 
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';ha CoD.lo roii1w olllC)i;'ccil t:1!0 Vicu 'i:o CO;:::J ar\f'...;}to Xt ~c1 lmt 

Zeo! that tha f,lTJO&'o ol? .~ O~~oJ.C:toil!!l to oW~c:.lc:.'!o tilt Chet ~l:'Olo 

chlmltl bo n C;':'"'Q j?o.1'ttl,V'o !mO cn~1ioG £\illWD \;Qldc::? cnd [::):;'0 oX'i'c~vo 

uco of.' 3. \;0 cm3.G'uinJ p.rs:::;:o p:w'...2.Ci1i!.c<.'J,y ulth (l v:J.C-J ~ ovv!v." 'lG G (ll:'Glt1 

rfts;o.tc:JJ ClJl Woini.'13 c:o.~·l~ t~luG.1Dlc:J cnd !,::?lo:f2.\;;1.oo aD Q,!l&:loo f.'o';} 

lli t&'cUlW(J tla;:cao. 
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trld ntn,. H~ft1', tbe7 dllDlld It .. be1na too earl¥ to reoollllllld 

radical ohaDp. and wanted in.ad that • tboroqh atud7 ot the roll 

and orpniaatim ot thl C. T. O. be made with a 'fiew to IBIIk1na reoollllllltll6-

ation. tor ohanp in 1970. 

t. Rmew O..s.ttH vu ~ &!'JlO1I1ted on 27th :r;ebruar7, 1969, and 
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reported in April, 1970. The oonolul1m ot thi. re'f1ew was that vh1le 

the CODOIpt ot an aecuUTI oantral. II1ltbo1'1't7 had attr.at1". teature. the 

08" qalnat it vu deo181". and theretore that the ad"d101'1 character 

ot the C.T.O • .tlould be retained. H~r, they II(NId that lII01'I 

1nitiatl" and 1nt1wmoe fl'0JI the centre va. needed and propoaed chan,e. 

to allow the Oounci1 to real.1 .. It. potential in thia "l!'8ct. The 

propo.als inoludl a lI8jor extansl.on of the act1v1tiell ot Ute ;:J.E.P. to 

a.e1n the C.T.O. but nevertheless, it they are aooepted, they will 

UDdoubt~ go a long vay toward prodding the trn1.n'." 1eat!er8h1p end 

OI)oooordinatlCXl neoeS8U7. 
33 

5" F4pgatiSll IPA Tr"n'ng-
An baue vh10h ha. reoeiTed v1de debate sl.noe the paaa1ng ot the 1964 

I.ct la the relati" posl.t1onll ot industrial tra1ning OIl the one hand, 8IId 

the aBl!Ooiated fbrthtr edu08tlon OIl the otMr, the lie pol1t101ls not be1ni 

"'f7 olearl¥' apelled out in the !tct itself. 

ThrouCh the aebate Cl olear p10ture hall _tied ot the rellpollsl.b111tiu 

ot eacb area, 'fil., that tllrther education 111 d1'fill1ble into broad-bued 

a1dlled train'ng end s_ral education, wh1le 1nduatr1al train1n, 11 

conoarned 110114' with ak111ed tra1ntng. Thua as tar aa 1ndultr7 ls 

concerned It naturel4' ventll to see sld1led t1'tl1n1n, llnked all 010_17 .. 

polIlJ1ble with the requ11'e!'1e11tll ot the eJWl.o7ee'a empl.oymllr1t, but it lIIIIt 

recognise that 1 tll1 in the best interest. ot the trainee, 1I!1"'. ultillllte17 

ot 1nduatry itself, it hi. progrlllll'le allO includell educatiOllal pre'I1a1CXl. 
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ThellO interests are apelled out by the C.T.C. Il1I be1ng broader than 
34 

Meting the requlrellllllt. ot apeoUlc 30b.. 'l'h1l7 inolude "the inoulcat1oo 

ot a broad underatanding ot relevant so1enoe and technolojg' GO thnt the 

trainee apl1r801atel the prcblens of those wr!d.ng OD Il1IlOo1ated oooupation. 

IlIld 18 better e'.u1pped to adjust to the changes in the nature of hll work." 

Th.,,- 81110 include the w1den1.ng ot the trn1nee I1 underetandlng ot the 

/!oc1et,. in uh1ch he 119'11 nnd the developiBnt ot bis persanel1t,., 1.e. the 

r,enI1'81 educntion mentioned -.rl1cr. 

The aot1nty ot the Boards 1n the further fldneat100 nr.here led to them 

tak1ne the 1I11t1at1"" courses in IOI'Ie caaes being d8Y1aed mere17 to 

oorreBpCXld to tra1n1na schC!'lGS and tra1n1nr, centres be1n8 ostabl1ebad separate 

f'rom fllrther eduoatioo. Too little attention hall been given f'rom the outset 

to ~.ne1ng about n workable inte{l%'nti.on between 1ldu0000tiCll on the one hand 

cnd traf.n1ng on the other. 

In the reY.'.1IV of. the O.T.O.prev1otU117 1118IItiOlled conlliClerahle tillJll wes 

e1ven to this 1StlUfI and a proposal lIIIIde that 11 lIpfIo1al1st co!!l!l1 ttee should be 

set up whicb could adv1se on the inteer&tion ot the two ayate!!ls. 

5,6 IrmliMtiong tor the Ptlture. 

This sect10n opanld 14th C!Il. extr/lOt hon a reoent \Il'1tten oommeot by 

the Oearetary ot ntate oonoemin8 or:f.tio1l'Sl'1 ot the incluatrlal tra1nin, 

sylit81!l. She 00Ilt1nued. 

"The Oat81ogne ot oh8rges ls also seem1n8lY dll:".nelng. In tact, 1t 

111 eaoent1ally enOOUl't181nr!, tor lt meanl that at lnllt in~atr1a1 

training is be1ns taken serlously 10 Britain. ~hll1 is en impo~ 

The !l1'gtlI!Il!nt ls no loo:;nr over the need tor induatr1al trai n1n, -

r.nu re-tra1n1tlg - but about t.'m !'I!Ithod by whl.oh it ~.'l !'1'Ov1ded. In 

other vordl'l, 1 t 1a no longer n.'lout the .1ust1t1cation tor the 

Induotr1al Tra1n1ng l'.ot but i\ oreration." 
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'There !lWI been n hool~ cm'mGO Ilinee the ,lot 1D tho 1DCu-..ntri.al 

tro.1.n1ng ollmnte but sc:me nore baa10 ooaanro of the cftJ.c1cncy ot the 

lllJU ant1 co:rtJ.y a:roton !'l11at bo eil~"'l1cuetl. t, r:;)l'O ~aa'l, C:!;:c:'O:'.Ch 

nuat be clbptcd D-'lll as r,o:l3iblo (\ !."1c:n-::ma bono£! t - cost Glld,fG1 e. 

The propo9olo rotmnt1ns ~ t.~e [lov.teu of the 0.';.'.0., !~ (l~:i\.1cd 

~. !IOC!L'v!!.!', there io Cl ncctJ fmo CQ..''ltiJluoua t'CV!C'.l 10 t~th o£ tl.w 

cel1:\eve:'l..ent:1 "~!l3 ~~f!O t!lrou..~~ t'''~ r.t the CZ'l'.l!:root!l of !nOl3try, a1nea 

~ syotet'1 uni~cc c:octdCl"~J>1a e:xUI'!lC!o.tion nn:1 ~31! t~ : ot \f.LU not 

be a r.o'~-crM. ~ll !n!')tl'U.~nt f?CJ1 h~!3 cbout tho e.'u!nJe!l !n J;!l3t 

ctti t'u(l] c!!:.1 tr~ t1on~ [Xl'C'.oti~n t:lnt Cl'O oOI3!!!lt1ol it uo oro to h:.vo 



~() r.e~Od1 or. a . .'_reuc)l tn t~o u:::::--".'1:'.t!on of ~n~n.:':t.".':',"'I. tl':'~.n!n3 in 

rrn~ao r:reoontcd t~!r."_-:c:1.vcn, ~,:-:.: 

l) '20 ~"".nl' t!:o tr~:.4.:lQ rrr.etiC!:rI of 11 nu"fuer of! t'J~ 1'~\tln,') une.1ll' 

this !~l 0 /lCr!.ott~ rltrl~]. S':~e ~~-~cor CJt'.I'J't!J tt'-:t n.., m:::'. ~ n-~-?t 

ie [ltwn into t~~o trun vr~.uc !~c:'.n:; o7~t-~cd t'rm'l the trn·.!'~'I,."1J r--c:'031.':-~-:1CS 

oe rcooiv1!1,'l honoBt cn~~1!1'n t.., r:r.c~C!lD!:-1; 01: ho...r..!:'J cnr.t'\C:~c:lt '",":r.:ledc:e 

r.l:out tho a..<>f:r!~r~ of c e:l~J' ~:') r.~': t..'lo ~'ig!ot r)!CtJt~on!J to :-c~otrdlo 

au..l'f'icicn~ to ob~n ccectll'L.tc ~n!?~::.'L."\t~.on. 

2) To t..-1:() 0 rm..nt1CtJlc.r Oo:'!f:"..'lYo a"~c !t~ tr<,;1!'~""1 ::-".'L:()~CC3 t:\3tm-.lO!iJ.l;r 

hrnre tl:;:l!\ t':::-.t [:'.'Mt.4.ee. 

~e cnt!w:? coxd.de1'eil t!l::'.t t~D Goeon1 'c'!e:-,tll' r~~~ r1.thour')l 





The psrt1culcr conp~ e:arlned in this study tills tmdll' the e.mb1t of 

the Ct,f-IT:I and 10 this chnpter the dcvelornent of tbis :()~rl' Idll be 

d1omlllscd. ~ !1onrd \1DJ1 too tl'nr..t,...f'!rat to he eatabUshod an~, theretore 

Md oonsldernble O"Xp!l1.enoe to ('1'1'\1 on t.r.-:ll'1 other ~ol'-rds rn-me :l.t~ enrly 

Induot1'1es !.lIooa1ntion, uh~.oh hod 1110Yledge c~oern1ng a II1gn1f1oant 

proportion of' the 1nrluatl':bl sector t!11l1ng un~er the n.!\l'-!T.1. Thus the 

Il!ettllng-in' atl'ge ot tIlt) hol1r.11 ~.":l been r.cJ.at1 wl,. short anrl t\ rmev 

et thie staeo tdU reveal the nnt111'o of the !lonrd's role. 
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The Bonrd \1nl! nrrointe:\ by th·; flecrotsry ot :1tate tar ';"'!,lO,..rlt 

IUld Produtltivity en !)th October, 19(7. The industrial which it covers 0l'0 
37. 

set out in the releYl'Zlt lnc'!tIstr1nl tr.onil'lina order. Jln,,1yses ot 

~II and ot OI'Iployeos b:' ty:-1!l of' job tmd :18otiOt!.1I ot irut!rt'r:'T are shown 

in o.ppenil1COD 1, :1 (1Iltl. 3 !:'f!arect~.VI!ly. ~he llonrd COVl!1'8 lI:'··l'O~'1Iately 

3,5<10 eatnbl1shr-.£mts \11th I.SO,:1O') mnployeos. 

'l.'ho I'181.'Ibe1'llhip ot the no!'l'i' consists ot 11 (l~on with M.~ht 

Employers', eight flM!1loyae:1 orul f1ve educlI.tionnl rerresentattve!h 

7.1. 'Eh!! 00"'9 DAtA. 

lletore n1f1 Board CM etteot'.vol~ rertom it;] vor1: :1. t 1('1 necIIlIslll"Y tor 

Cl. ~ce1ator ot ,:"tllbl:1.llhJnente u1t'l-tn itB score to be COl'ip1led. '1J mld.-l96S 

this tlUlk wns well in hnnd. 

The Major btUl10 tlll!k, vh1.ch MOst Rolll'd.a haTe tlllrtertllken, 1.~ to make a 

torIInrd IIIl1'Y81 of MIUlpowar ro~:1l1ra"1t!nt3 1n the d1t1'e:rent onts:01'1ea of 

enriJ.oyee~ in the 1ntb.ultry. fI 8!':'l:,10 I!!.ll"VIly th.rout:h to lcn~, nn~ T'IOllIlted 

jointly v.1th the Chric!\l !.ndnm:"1.f!l! :;lIlloc1ntiCln, In,t e!!llnoncin!! alBo the 

hIlted :r.nm'1t~.e8. 1a yell ntlv"nc:~ nnd r'. report M:r.-l,1 b" 1:313:'..00 eur1ng 

Im. 
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with the Ohtl1:r:":lln no the l1nl: l'l..'1Il. On the pnrt-t!!'18 cito t.hero ore the 

nembero ot the 11001'(\ and ita Couc1ttees Wo 001lIO from all a1des ot the 

1ndu1ltry, f'.rO'l tra"e uniono or.d ~ the odttcntiO!lal t1cld. 

Tho tl11.1~tL"IC staft, nr:~-r.toly eighty in number, ore located 

at head::unrtflre and in the .a.eJ.d Me l1nl: up with the V!ll'1.m13 rlamdttees 

:-':-'.':11, throueh a ';lII11or Trn1n1nll Cl~tl.OIIr: ono 3on10r "r!l1rdn~ Ott!.oer 

uorl:1ncr v'.th oach 'l'rll1t11nZ 3ul>-:o'"M1tteo nnd ito Raaocia.ted IIOrldnt:; 

pcrt1es enc\ atud;y groupn. :1c~"r 7.rll1n1ne 01'f1OCl'l! atten~ :'!cat1nlls at 

thelle bodicn to ci'"' 11J1'11oo lUl11, :~,",.!1N10C. They nl3() ,rovlde the l1ason 

betveen rumtbors QIl~~ tho J'o~'e !'1eld Bta1'!' ('l'ra1Jt1nc'dviael'l!) who, iD 

tum, ore in clOM unu oon:lt~t c:)'.ta~ in the .a.eld with tl:e industries. 

Thus, tlll'DU$ the Go'1!'!1 tteo atruotl!l'El ond thrOUGh the [l(ll'!"nnent etntt, 

there ill n "tlm-vflY" COf!!11.UI1cnt'.m bctwen industry on"'. tho )~o!'rd. 

The tonrC initially oat up three .'(\'110017 ~ttees ~ei!.!ng \11th 

Training cn{l ::C:lelll'Ch, 'Levy J!l(~ ~r:-nts nnd :~lSt:~blilll:.~nt 01l.~ ?'.n8l101. 

each rnenber at the !lOllrd WaB :1 r.tenbel' 01' one ot the three 00!1"'1 tteel!, 

which t'let under the Oludmarulcl1!1 ot the noarC'. ~hni1'!".on. Tn ct:!d1 tio~, the 

Training cna :le:Jelll'Ch Cor"T'llttee set up 1'0111' Tra1n!na r.11b-~o"T!1ttees to 

cll1'17 out dott111ed york on tul oocurmt1ont'.l baoiA n:J tollows. 

(1) t:rutSC8MI!Dt ond [;upervirlioo. 

(2) I'1Ir;1ncorn, :Jc1ent1~s, ~eol'.l:olo;1r:tr:l and ?ecll!l!c1anll. 

(:3) ::o"'nCrc1!1l, Glcr1Ol.1l ~'1 ~:tm!lce-"!ent f'.emCIIl.!. 

(4) IIld.ustr1I'.l (enbraoinc or:!'l'ntOl'l!, orattzrnen and C'JloUl.!ll7' workers). 

~;:!.th the exCl!!ltion ot (:\) t!l'l ~Lb-"lom1tteel! :'let unc'er the Cheirma:ll1h1p 

ot 0. ~orl't~ MC!IDer. Gub-OlM"'ittI'CS c:'lbr:wefl, cJ.oo nor.-.,0:,rt1. ~bo:rl!. 'l'h1e 

procOCure Ua;J ~hcr r.xtcr,l'~ 1':1 thO' ;:ub-~orritteell net up mrldng parties 

and nt-..:.dy al'On,1l to con::l1dor rnrt'.Ql.tlrr ""'!pacts nt trntD' ne_ 

Tl'la basio otructure de1"1en tllo ronrd"to c1n-19?O, the '<:or)::1n.'J parties 



tha '~'r!rln'.n;J .;~OI:;j11ttcc3 ixd.n.; r..on];inetl to 1'01'; 1 one l.'l.u::on .::~')oo 

Cotm1ttco • 
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rt U['J) t7:::e'I~c.::-"l il.L-::il:!.cta~ ~t,,'1'\; t~ '!Ci7'!J r.:~tl In C::'!.O):!.ntctl co 0 

~~D t.1.tb t~ CollC'.f1~ ~c.\6.:::'n~·~.(,:.l(;J 

(0) ~t 1'~ 3.ovy t!OIl t:c:-::', ['::I !'7J C::I ~:=.1b1.o ctl.:'!c1~:::c::; t.'2.~ t!'..::J 

be~~G r.1C!l:J Ct:1:!'.!!::x.i ~ b ~:::~:::~:;yn 

(b) 1',bt t!'..::J C::)~.Lc.:l o:? ',OVJ U['_'J r.::u:~ ;1.n ro.V.c:"~c.., t~ r-:v.-:3t 

'i"'b..::J Clac~ r::~t~~:J G:--~".c:! tl) 12('.~ cro 1C:l 11.~ c::c:-::?V:::Jl t1.l,tll 
.;;) 

th:l:n Cl!l:'llc:1 by m±:l::- DO:L..-aca 
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IJl 
In the lqer t,m the Bourd datedl 

"In the oontext that. the obJlaUft ot 18Y7 and ShDt 1, to "t cood 

t1'a1nin, qu1~ into operation in the incluiltl1. .. we MI"ft, 1t 1, our View 

that 18V111q aarg1n.l1;r inoreuein the 1..ad1ate ~ 7181'8 in 

aocordanoe with pI'1or1tie. the 1nduetriA, 1'100 Id tbJoouab tile -.41,. ot 

Vorld.ns ParU.a and Co_t",.. HOIIWYe1', in the lCllpr haul, 1t &ould 

be po181bll to ,..lduoe it .. tll'llll within our induatr1., univlrnll7 aooept. 

that. IJOO4 tr,'I\1.ng ha. a pq-ott. until the 14197 tall, to vhat 11 neoe .. ary 

to euata1A the co.t. ot _ ..tf11101"1 .en1oe do1nc 8tud1e. in depth, III1d 

re.,arch into trll1niD' probl ... , on 11ft 1I1rlut.r1 bu1 .... 

Th, Board gaYe 1_diate e:nmption trOll 1"7 to ....u t1l'11l1 end in 

addition saft .mou. oona1d1ration to differential 18Y7 aooord1ni to 

inclustrJ. HOVIYII'. it oonoluded that no reall7 teulble approaoh to 

dittll'lDtial ln1 ... Xlltld wit.bout 11ft UDd,l1rab17 hieb dll1'll ot 

ooapUoaUon. 
41 

A reOll1t ...,01' oIwIp in the lIr,r-v_t poUOJ' conoern. the 011l1nc 

on a ratio ot ar-t lamed to 18Y7 pdd. ID or1&1nal gnnt .obe.. the 

ratio vu set at three tiMI the 14197 pdd. The nlll l'Ill1ng l1Id.t. the 

grant to a _x5 _ ot UO'"; ot the 11"1 paid tor ft.ra with 200 01' lI01'e 

1IIPlo1.... The Board I. rea"",'0, vu .. tollowll-

"WhUe the prftiou. upper llld.t hu been reaobld in only a re1atift17 

fWv inltmoel, the anal.7M' ot 196&169 Or_tl reveal that a Daber ot aru 
haye ao •• 1!IId lOO~ rICO'f'Ir1. All traSo1o, ettort inon .... , toM DUIIbw 

10 the latter ""&017 wiU in01'lall aDd aalaulationl Pow that thl. t1'en4 

could exert etrq uptard pn'lU1'Il on the 1cno/71 14197 11 tha prellDt ratio 

llId.t. ere not l'IduOld in l'8ep1ot ot 1969/70 Cl&1ma wbUlt sainte1nS0a • 

1U1~' inOll1tift to tho .. t1ru who 10111 WIll tJoalMd Itart to otllltrll." 

7.6. The Rg1t 9' DeJd AA"" 
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divided betveen I'orthem IIIId Soutbem Heglonal Tra1n1nS Hanesl1". Tba1r 
38 

role, •• ltated by the Board, "includel the provision ot a tra1n1n, 

ndvi801'7 eerv10el to all 11ru, aaldnS known to ft,1'II' the Board'. 

training pol101e., advice OD the tora Or trainSnc recordl, end adv1ae on 

the OUIT'eIlt Grmt SoM.. Apart b.'oII keeplnc oootaat vitb ft,1'III in the1r 

area, the Tre1n1 n, 1<dY1111'1 v1ll aUo 11 .. vi th lI1'e. rep.oenntatl ftl 

and QO..s.ttelll ot the Trad. AIBOoS..tlon., Eduoational Bodie. end Area 

Produot1dty A.aoo1atlonl." 

It 18 ll1pOrtmt to note that no ~tiOD 11 ude ot the Traininc 

11dv1111l'1 haY1ng l1li inlpeot1OD role to valldate Grent c1a1u. Tt. Board 

haft Itated tbe1r pol1oy in th1l reprd, &8 dilOU8Hd in natlon 5.2, 

the rel8Yll1t atatement be1n,I. 

"We He the Board tunot1OD1ni .. adYilll1'l and _"tol b.1p1.nc 

to spread 1d8&ll aDd .. tbodl wh10b v1ll be ot real beoeft,t. AI a 

relUlt we vent the II81n Job ot our 1'1e14 IItatt to be belJ4ni IIId 

advil1nc eltbm&h we Nel188 thd the1 v1ll haft to do lOae eyepdn'n, 

or trainin, IrtarIdardI vith indiv1duU n.ra.. In l1ne with tld.1 it 

11 our intentlon not to inl1lt OD inlplot1OD aI a l1I' ... oond1tlon ot 

grant but rather to &Ilk IIII1q8IIIIDt to a1an a oer.t1t1oatl to the 

erreat that OOOdit1ODB lit f'ortb in the Grant Sobae haft been _t." 

7,7.R'uergb· 

A Rellarch Sub-Co..s. tt .. hili been tOl'llld by the Board to lIorem md 

agree appl1oatiODII tor srent.-l1d1nc tra'n'nS reHlI1'ob. In1tl~ reHarch 

v1ll be oonaemed vith &8IIelllllDts ot the etteotiTmlI' of trainS", in &1'" 

111'1&8, tbe Board haV1Dg acOllpted ths ed1'101 or the Co.s.ttn that the qu8It1OD' 

·ot all8SII1nc the 1II1*Jt ot the pol1oS.el ot the Board .. a whole could not 

be etteot1ftly UDdertakc in lel. than a period of three ,.11" ot the1r 

lnoeptlon. The Board intBDdI to munt a IIUl'VW1 throu&h tbe -.d1ua at ID 

lndependent PI1'ty dur1nc the HOODd belt of 1971, t1II8 bllns deYotad duzi.ni 

19'70 to explor1ng the belt _thod of 00IlIlu0t1nc the aJi"*1. 
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7,G,IigW Iprupt. 

':?he Doart'l'o not1vlties to c1:ltc Qll1l 00 1JI!W';nriaea e;) follow. 

(1) Zhe;r have eatnbl1aJwd a tro:l.ning arganiaa~on, 1Ull-tioo and 

pnrt.-t.1me, lnvolvina all aaoto:'G oZ the lmmatry t!loy c:nbrnoe, 

out of v1l1oh era C!lCrg1.njJ GCllCl'al tra1n1n8 otanflo~s for the 

1ndustry aa a vhole. 

(2) ?hey have endOll.VOtll'Od to raias the level of treinina QOIlsa1au~ 

nees in the lnduatry throU(jl thc1r publiao.ti@ns and vla1 t:J of 

their 11.elU otaff to f!.rma. 

(3) ':?hay bnve wWe a1(;1'l1:3.C!lllt progress in in1tiatinjJ train'ng in 

tmaller OOllI%JI1cO wllerc pt'Cvlouaq no t:oLd n4 DC mated. 

(4) ~hey have oatabl1ahod Q l~arGDt 6ehe~ tIh1ab in1t1al.ly 

aprcnd O'ant liberally but which ls grat"ually.~ oouldGd 

to con£om to the otOlldnrdS Get by the Do::rC and in accorclanee 

uith tholr aJJc~anent ol? tho future tro1ncc2 oonrOUCl' needs ot 

the inc'!uat17 as n whole. 

(S) 'i.'brou;::b del<1 staff cnd the reQ11s1te r~turns fro~ 1ndu:ltr'1 

to moet l~(I1'OIlt requ1reOOllta the Doartl 10 ooOU!l!l1lat1Dg 

l:nowlecljJe about the t:IUl'1'CDt trn!n'nlJ aaUV1tioa in the lnduS't17. 

If the Ilonrd 10 to be ofi'oat1ve and aol11eoo the elm! of tho not 1t l411 

lulve to penetrate 1nduotry in Q o1anifloant 'Joy to uaoose tbo real volue 

boinIJ obtained 1'ron tra1n1nG, lc10ntify 81'e11O of neglect and Bot as Q st1~t 

to Boad rum~t 111 tho wtl1Io'tl7. 'i"ho c.ot1Vitios of the 130ard to lla.te 

za'OVlcle an eaaent1al. ~ ullJ. tdll facUitato t.;')1(l 1nUreas into the 

iLWuatX'Y. but it 10 61ff1auJ.t to cnvtrnlu'"O the Do~ as it 10 J:;l'I3$llltJ.:7 

ooncciwd r1!ll:1IlD ret>l !0lUQt 10 lcr(;e oo~e3 Were the najor1t:r of the 



10 CPr..oiI:l4T unliltol8 to ~c!o coro t!u:n a to:= ma:l.Clt 2.01;:> t!w 

a&'f'ail'O og asc&!?!o Cl):r~co, C!.Ii tllo C<l:unl hcvo G!VWl El:) iu~cutiC!!l 

to data ~t thio dtuoMOll io W:;o~ to c'llcil[jo. 



g,l. Ab' f!atura 9' tlw Q9'PIllY. 

Fno1l1tlea vere provideU tor the atu~ by the Imper1al ::imclt1llg 

Corporation at the1r ma1n IIlte at uVOlUDOUth, nelll' Bristol. Iaper1al 

Omolt1ng 1s the pr1na1palll8lllber of R.T.Z.(13rita1n) Ltd., wb1cb 
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oo-ord1rlatea the varied interests in this oount17 of 1ts poftDt oom~, 

the international. mining and 1ndustr1al organ1aatlon, the 1110 'i'1Dto 31no 

Corporation LW. l.n operations at t.vonmoutb are l118DagC by 1.0.0.(11.:3.0.) 

Ltd., and though the ~ benefits !roll 11.T.Z'. role as eo-ord1Dator, 

1t exaro1.a a major degree of eutono~ 10 the orpn1l&tiCD and CCDduct of 

1ta own act1vitiea. The oreon1sation structure ot the aen10r levels of 

the O1',an1l1ltion at the t1t18 ot the study 1s shown in figure 9. Imper1eJ. 

Srlolt1Dg 1s the largest ot a IlUI:Iber ot 1lIId1um-ahed chaDd.cal compan1ea 

located co the AVCDI!IOIltb Indultrial Gite, 8TIIpl.oy.lng approzlmately 1,'700 

p8rBOlme1. 

The produat range at j,V'OIlIDOuth 1s extremelJ d1Yl1r... The aaJor 

netallurg10al produat 1s z1r1o (the COIIIpBn7 prov1des apprax1mately SO;> of 

the naticoal aupply of me), but 1n adll1t1co lead-bul11oo, beryll1um -

oopper alloy and oadm1um are f.&'Oducedo The range of cll8IId.cal products 

inaludes aulphur10 dd (app1'OX1mate~ 9% of the oountr;y's product1co) , 

phosphOrio aa1d, h7dr0-fluorio amu snd fluorine ccmpounds aucb 1111 the 

'IBoeon' range ot retr1gerants and aercool propellants. 

p,g. tre1p'DS in Ch.gu 9mPnen'eg. 

l~or to d1soullll1ng the tra1n1na &1ct1on in the COIIIpaDy severa1. points 
42 

need to be mad. conOC'll1ng tl'a'ning 1n general in che1:I1cal conpaD1es. 

(1) £.s a so1enoe-baeed 1ndu5t.17, tra1n1na baB long been reoogn1aed 

as an eSlICIltial port of ~ activities. Further, s1noe the 

indu5t.17 1s ooostontly chsnglDg due to teclmolo81cal change the 



61. 

pattem ot tra1nin,lalot ohanp in order to kHp up to date, lDIldn, 

OOI1stant r..8Ilal)'td.e ot tral n1o, need. elMlltlal. 

The IllpU'1al Smelting Co. ha.,. as reoentl7 .. 1968 oomm1.l1oned 

tbe world. lar.-at a1nq/1ead D1ut fUmaOl at ,\von1llOlltb, a proce •• 

the 00lIlJ*l1 pLcmnrec1. 

(2)BecauH at tbl nature ot the 1ndu1lt.r7 the I11lIlber ot graduate., 

lIGlentlat. II1d teohn1oll Ialpport1nc start aploJed 11'1 relatlT~ 

IIOre 1aportant than in ~ other induatri... The prMtl10n ot 

auoh etart III1d ita proper intep'atlOll end .. I'd e. utll1eatlon in 

the 1ndu1ltl7 prllHIIlta a ocmatant education III1d tra1n1ng problelll due 

to the need to ~ the requ111 te IIIIOUIlt ot eduoatlOll and tn' n1 n, 

at the r1&ht 18ftl md at the oorrect u.. 
(3)Thare 11'1 areu ot each OO1IJlIIIV'e actiY1t1e. wbioh are UD1qtW to 

that particular 00IIpID7 and tor wh1ch tn1nSO,Ialat therefore be 

tallol'\oollede. 

It 18 with the. point. in III1nd that the pert1au1ar traln'o, &Ct1v1t1u 

ot Iaper11l a.ltine Ialat be ocml1dered. 

8.,. Tht Hittgrr ot Trainina in t.be ofPTt!lly· 

Tra1n1ne .. a t\motlon in the ~'e &Ct1v1tl •• a1atad, ~ar, 

in the rora ot oratt apprentlOlah1pa UIlder tbe "sS n."r1nI deputllllnt. In 

1940 perlOmlal vu eatabl1lhed 81 a aeparate t\mct101l III1d throUlb th1a 

de~t tre1n1 01 vu extended, +.h0l1'" obv1oualT cm a ama1l scale 

1n1tla1l7 with plreoDnal and othar ellJll.o1M. deTOting part ot tbe1r U. to 

the trv D1 nl f\mct101l. 

The ear17/lIld - 1940 'a ., the introduotlon at IIIIIJ:l8I'IIDlt trll1o.1ni 

down to tl.rat-l1ne mpernaora and the .. tabl1~t ot OCIIIMI c1a1 trv n1.n, 

tor 3UD1ora, one _aber ot the p8rlODlle1 departalct be1ng dnoted 1\1ll-ts.. 

to ad,",plster1n1 II1d or,wslng train1D' at lover 1nal.. Dur1n1 the ... 



period tra1n1ng sohetles tor Bc1e~bued a.plo:rae. d..,.lopec1 1'o1'llal.l.7, 

ond plant azpmudon in keept.ng v1th the var .ttort prOllpted a n.ed tor 

operator training. The 11rst ta.-BiniDg adv1nr to the oo~ VU 

appointed in 1945. 

Froa the. 1nl tlal step. proil'8JD/ll8l ... rpd to ..... all upeota 

at tbI CIOIIpIIDJ'. Deed. in terrae at !!IIM'Jllillr., lI1perv1aor., t.eomololln., 

teohllic1an., craf't'-1, operator. 11114 ODI.waial. pIt1'lIOIlI1el, tId.. lII1l.U'led 

level. at aot1rlt)- d..,e1oplng cIu1'1I:I8 tbI early 1950". 

'rbe extent at the tra1n1.nSin glD81'al IIld 1n part1ou1U' oateame. 

at 8IIIplo,. •• tlDded to be OOIltrolled by the chiet euout1ve at tbI OOII~, 

IIIId 1I1n0l natureJ.q there V81'e vfll71ng degree. at 00.1 t .. t toward 

trainS", v1th1n the chief exeoutiYes, the nUllber. 1'fllpClllalbla tor and UDder 

train1ng var1ed th1'ouIb the ,.ara. Sl11DU1osnt ah1ft.1n tra'n1ng _phaa1. , 
oooured, t01'8ll8ll" 00I1r., being for 8XIIIIp1.e part.1~ly etre ... d dur1na 

the early 1950'. IIIId then be1ng abel.wd 1n ta'Wl)Ur at abop atevard. cour .... 

The mdence theretore 1nd1oate. that to a lI1p1f1cat ezteat tra ' n' D, 
vu "Carded as ID aot1rltJ' vbioh vould be .halved particu1arly1n U.s 

at eOOllOlI1o ditn.ault1, DOt u '0118~ vhloh needed to be oontlnuou. 

to be at real IDd laat1nc mus. HovllV8l', 8ftI1 dur1nc 'lalll1' period. 

there alvq. ex1atld a tull-u. tra1n1ng otn.OIr v1th apprentlOl cd 

junior t1'a1ninS II1d .,.. lIIID8&'IIIant train!n,. 

The ~ tr., n1 "' r8OOJ.'d. reveal ths met and to eolll8 deJre. the 

pattern at tra1.n1ng throu&b the :ra81'S, 11114 lIlbatlDtlate the toreco1na 

l'CIG't •• Appendica. 5. 6 eel 7 ahov statiat1o. Oftl' the :raer. ~ 

aan..-t oour ... III1d tbl intake tor junior oour ... III1d ohem.oal plant 

operator apprentlOlabipe re.peotively. 

FraIl the lI1d-l960's the tra1 n1 ng aG\1rltle. eztIIlded 1n aaeoalatiOl1 

v1th OOI1ald8rable ~ growth, and 1967 sav the eatabl1ebllant at a 



fomal education and trnf 01 nr, fle;,a1"tl'Mlnt under a sen10r personnel of'dcer 

resrxm:l1blc ta the ::ilD8cer of the I'erscmnel Oervicos :Jepartment. The 

pbUosaphy beh1n~ the establlabllent of thls departr.ent W8.3 tl~t tra1n'ng 

had extended to such lID e:ttant tht,t oentralls3tion was demrlfule beOQlUC 

at: seoararJl1cal problGlUS ot co-ordinatll'lG and controlUng the tra1n1ng 

etro1"ts throughout the OOI3Pany. ';;ho stl'Uoture of the deplll't":'lent, 

together wttb the approx1rnnte sprerul of respons1b1l1t)o, !os show in i'l(,'U're 

10. 

The tre,inS"u dll}J8l'tnent currently Genes the oom~ throu;;h organls:lns 

and adr11nlster1ng a \lid. range ot in-conpany prograI:ll!lCS, raCl1'l.lit1ng and 

progreulng all juniors through their t"elevant courses, au::jn1ater1ng a 

craduate tra1n1nc aoheLl8, prov1d1nn on- adv1eory/oler1cal serv1ce tor 
d 

extemal courlles, and acting CUI the l1:Jt with etiuoational OO(1.<'s and the 

OAP-ITS. The range at courses and 3un1or In'OloTamI!I8S iD prol1tl0, 

appendices S IIIld 9 I!how1ng statiotico at the junior trainee po 111 tion at 

lst.Harch, 19'10 and an in-OOIIlpaDy pl'OilJ'&l'lllII tor parts ot 1%9/70 

respecti~. 

t; eeparato conngenent uowlo),1t1Bllt saho:lle hruJ reOOlltly bean 1111 tlated 

in the conpany, th1e 80heme beine irurependent of the educat10n GIld training 

department. 

The traS pS og departmant budget tllrough recent years refleots the 

growth at the aat1v1ty in the com};any, expenditure having quar.:rtlpled 

a1nce 1966. 'l'b1s budget doe. not include the salar1es or wagss of' 

onployees attending oouraes. 

ptA. The Ipslugtripl kidn'ng bgtlqa:fsXl, tnAwmRft· 

.',s has bean shown tra1n1ng 11l'Wltloe in tilis cOllplllly exiated in l1eFth 

well before the pasJ1ng at the ,"-at in 1964. ~ho 00IlIpIIDy was tIIlCi. COO1I1ous 

ot the lIat und its nanltolltn.t1on 1n the :Zorm or ':iira1n1ng Joords at a V8l7 



early date a1noe it olI'lOst tell \lnder the l4Ig1neer1ng Industry 'I-ra1n1ng 

Ilo!l1'd in 1964. Hovovar, it corrcotly avo1ded that nfaten enll duly tell 

under the CllI'-I'l'D in 1967. It wuld be ext,emel.y 1lii'f1cu1t to detect 

cny ohImgo in comp~ pl'IlCtice o.a a result of the inception of the Do::.rd. 

The volume ot tra1n1.ng has increaaed, wt tb18 OIID be d1rectlf, a.ttributable 

to a complmY need. ~r the emergence ot the O['P-ITB neoessitated a 

cent1.'al. record-kelptng f\mot1on, but it was logical that tb1a would occur 

with the oompaJl;V need to centralise tr.'n1.na to IIOIlII clepoee fol' c0-

ordination and control. purposea. 

On the queat10n ot the qual.1ty ot tra.in1na the extent ot the com~ta 
L 

praot1oe and the level. ot that praot1ce have proved ent1re~ adhuate in 

meet1ni OIll'-I'l'B requi1"8ll8llt. in tema of attraot1na srant, olo1ma hav1rlg 

been approved vil'tually unchanged. :JUrther the trp1n1ng reao:.::.!eIIdatious 

Plbl1l1hed by the Board to date Ql'e generally a1IIP'-7 a m11'ror 0: practice 

in the 00Ilp8Il7 in that pert10ular area, a1nce the company haa been CIle 

ot the leader. in the tra1n1ng a..14 end has therefore dImtloped 

OCIla1derablo BXpI1'tiee in the di8c1p11n.. In tact to some degrel v1s1ts 

by CAP-I'l'D nett to date have been to l18ek advioo 00 part1cular aspects of 

tra1n1ng. 

These facts be1ng 110 it is difi'ilJllt to lIlv1aage how tb. Board _ 

have any 1apaot upon the company's training practioe and 1nevitabl7 the 

queet10n II1'1l1el all to whether or not the Board n'eda to have /lIlY 1IIIpact, 

other than to lIIlbaldiee the OO1IIpany'lI training aot1v1ti •• to 80me exteDt 

through arant in exceSIl ot levy paid. 

pnat been a aource of ak1lled lohcmr tor the 1ndu8tJ.7 in the area and IIhould 
o 

be on the reoa1v1na end ot the equitab1l1t7 balanoini act. It 1. 

important that grant in exoen ot lev7 ia 881D 88 a tbCllwl t - 1t oaanot 

b7 any )'D.1'dstiok be lIeen as Q llt1mnlont, a1nce total. t1.'a1n1ng costa exoeed 

grant several tiDes. liUrt118l', with the recent introduotiOll ot a !!I!!ldlJllm 



ll1'ant of' UO"; of.' the levy paid too i.ioart1 aot1v1tios must. coat the oom~ 

f'lnarla1ally, due to the t:lItlwdS on oompnDy employee. on Board bualne.s. 

[.ooept1Dg that a lianii'1oant IlUIIIber of ohemical co~OII ha.,. had 

to be aimUarl¥ training OOllsa1ous over the years, eepea1cUy mediUII and 

large-a1 .. oOlllp8ll1e., the maJor lIIi!pl.oyel'S, the role of a Tnt DJ Dg l30artl 1n 

the 10duetry II18t be to IlOlIIII extent cl1f'tennt. Th... COIIp8Jl1es have 

been tra1n1ng IIld have therefore developed expe1"1l1loe 10 training over a 

I1UIIber of' lOar.. yet the a1u ot the Induatzoial Tra1 cS n, l.et; are .. 

applicable to th1s 10duatry Ba they are to 8lI7 other. Tile 8IlIN .. am; lie 

in a ditf'ermt 1oterpretation ot the act - 1.e. our bue11n. 111 bigher -

we ha.,. a ,"at deal of tra1n1ng, 1lOIII8 of which 11 W17 aoph1atioated, bow 

can we better organ1 .. tbis tra1 nS ng to aoh1en the a1IIIlI of' the ilot? 

Unlel8 the Board penetrates the matins praot1oe of these com •. dea it 0IlIl 

achie"nl little OftI' a large proportion of tbI 1ndult17. CII1'reDt11 tbey 

6l'e oontributing no added value to tr.'n'n, in I.~a1 *ltlng md IIim1lar 

OOIIp8II1ea. 

a. " Tb. la'" nat.igp eg mnt iraqW.A' eM ;'W,'a'dM ' 

i. oona1derable amount ot the tra1n1ne which the COllpill1 ooru1ucta and 

supports l'B neoeBBIII'1, 3uati11able end of value. 

proapted to dieooverl 

Tbl. aaIII!.Jlation vu 

(a) the depoee of penetration ot the OAP-ITIl, 

bow baa1~ IIOUI1d the ~ trainSng aot1YitJ vu in 

teru of the or1ter1a discu.aed 10 Ohapter 3, Ind 

(0) the general employee attitude tovU'd v"'nSng IIDd arq 

a1gn1flOlllt changes which II1gbt 1II1«0,e the value be1na 

0U1'l'«1t11 obtalned from 1Ihe tra1 nS "I aot1 Yit7. 

ID order to aoh1en the. a1ca the author intlll'Yl...s 112 per~elJ 

0(IIIJ)r1111D& a B8I!Iple ot a1gbt employ.. oatesorles across till department. of 

the 00IIIJ*lT. The author bad no Imowledge of the oollp8ll7 :l1' It. aIpl.oyees 
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prior to the Btuet' and the seloction of the interv1811ees vu randOlll from 

the oo~ reOords. 

The numbers ot .~e interviewed Z'(1pn1santated 0. 1l1GD1i'1oant 

proportion ot the total nUl!lber in eaoh of the respeotive cateGOries cnd 

theretore in the area ot the 00lllpllllY embraoed, os to11ovel-

,11l'LOYEE l;m-l!ll::R % D1TllWIE.1lLD 
CATEOORI n.'i'tJf~ ... \J"1:J) 1L OA~GORI 

Area tlanapr 9 ~ 
!luperlntandll1t 17 40; 
A.II1.te1lt 
~uper1ntelldeat 11 /.PlO 

Ulg1neer 8 3S$ 
Day SUperv1eor 
or t01"tlllliD 13 35; 

Sh1tt SUpemlOl 
or tore .. 20 2S~ 

l:n15 neel'1D8 
to1'8Mll ]J 3Sj 

Otlwr 1tII110r 
start 2l 3% 

tOTAL 112 35): 

The interviews 14tI1'e bl1lJ8d upon tIIo quelJt1 mna'res, one to area mano.sere 

cnd superlntelldeots, the aecood to all other categories, the Clllellt1oana1res 

be1rlg ahown as appendices 10 and 11. i'h. nature ot the interview. Villi 

howevv c11ICU11l1ve, with the Il1ltbor meHng note. dur1ng end 11!!!!lftd1ateq 

tol.l.ow1ni each inte1"V1811, the latter ~ in tilll but glll8ral~ last1na 

7h8 inte1"V1ev. vere conducted at or near 

to lower oat.ao17 inte1"V1ewees f'ro!l thu author. 

COIloern2.na all the tre1nSng aotLvit1e. ot the OCMPIDI. 

ot the intern..,. •• vare ..." commi eat1.,. end tile IlUIIIber cbout vhioh the 

author had l1li7 doubt canoern1ng the hc:r101t1 at 0p1n101l1 expl'8aaed vu eo ICllall 

that the rellUlta at the IIXIImSnat101l voulc1 be unaft.ated. 
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CHbrrEJ\ 9. 3T!lDY lItjSllIjlS. 

9.1. l'rtt'!!\p"" CwulidmtUm,. 

Ae a result ot the intl!1'V1811e the author vas abl. to obtain a ol.ar 

~ ot op1D1011 0011C81'rl1n4: the develo~t ot the train'nC t\metiOl1 in the 

~ and 1ta preaent status. The .. uttere er. bu1ca1~ 1111POrtent 

cnd v1l1 t.heretore be d1acusllld Jrlor to 8I1al.7111Da the opln1onl/ anlWll'e 

prompte4 b7 the qa .. t1onna1r ••• 

(a> Tra'n,"S 1. cana1dered over the 7Iara to haft bIII1 orcanllld in a 

haphuarc1 taah1011, vUlt oour ... e.arc1ns perha:ra .. a relllllt et 

a £lIlenl telt need but oerta1Dl7 not .. a reallt ot a aearch1Di 

..... -.ant ot pertCX"lllJllCl. In-OOIlpItIQ' oourHa in parUaul.ar 

haft been r.,arded aa "1'1 canerel, to meet a poaa1b1e nMd at 

80_ particular 1nel in the OOnl~, 4mlZ7on. who oould be 

re1eallld att.ld1Dg the part1ou1ar oour ... 

i'mp101"e have obaervad a a1i1l1t1oant inoreue in the 8IIOW1t ot 

tra'n'-ng aot1v1t7 over the laat two or three 18ar8, but qain 

in povel teel that the degree ot pl,.wn, devoted to the 

t\motiOl1 1. !!tIn, .. l. 

(bl t.t ell lewla and vith tfN exceptione at 8fl1 level the tr"n'n, 

lunot1on 18 r~ as a perlOlUlel t\mot1011, end the peraormel 

de~t throuab its tre1n1ng HCtiCO 11 HID .. the 1n1 ttatort 

theaie a d1alalaoc1atico ot tr.'nsnl ad dantloJlllllt from the 

vorkpl.ace. 

The IIIIII1'sanOl ot a .. parate aduoaUco and trai n1n S dlpU'taslt 

bas oontributed to this divorOlMDt and in the OOapan;f' this 1e 

to 80M eartent .. aoaS.ated vith the Indultr1el Tr" n' nl Act, 

v1rtua1l¥ lOa; ot the intem.ev .. a be1n, oonaa1ou. ot the taGt 

that there now mated a tlnanaS.el returIl f'roa train'-n, "vh1ob 



the 00IIpCI1 would be toolilh to ignoreD. 

2.2· S'P\or Mep" =, Int'm"'" 
Be"", An Apt. 'Pd t.b. Wt,P:IAB. 

68. 

Wl thollt aoept1oc1 all 1oterv1wee. wen ot the op1a1on that tlMI cIuI1ge 

10 tapo ot the 00IIJlIID7'1 tr.dJ!fng aati'r1t1e. 10 reOlDt JeIl1'I had been the 

relallt ot a -1*17 need. Howv.r 10 addit10n tM;y t.1t that natiOl'Ull 

IJE'Opqenda .. a relallt ot the Aot and the appalntalBt ot a Ipee111c loud 

811brae1n, the ~ had led to a greater acceptcoe ot ~ need tor 

tra'nSn" had .. people .are &aI1a1a1lT 00II1010111 ot the d11C1p11ne 

and had perhapa IIt1mlated people b7 aIIt1nC .. a IOllZ'oe ot trelh 1d .... 

A glrllrd ~t vu that tbII colllJ*l7 had el.v.,. bee "tr'" n1n, 

CODDo10U.n and vu now dlaerYldl.7 rece11'1nc lOathing ot a bonutl tb1oou&b 

the Aot, but that the ~ had not del.1beratd,. 1ncrIued 1t. vaS n1 na 
~taent to 1apron thi. bonwt, rather it had reCOJll1I11d a ~ DIed 

to extend 1 tl tr'" n' n, aotl v1 t)' 10 reOlDt 1881' •• 

None ot the literature plblllthed 117 \ha Doud has blten o1raulatad 

tbrou8h the oollp8JlJ at the .. 11m111. Tbou&h 10118 1oterv18WH. were Conlc:1oU. 

that literature mated _d could be obtained v1.th1n the 00Ilp(117 throu&b 

their 0WIl 1n1tiati.,.. ~. a .w.ll!d.nor1ty had 10 tut I'Ul an:r ot the 

literature. The tmnfng HCt10n ot the pllrlOllM1 ~t verI 

calud.dered a ICl'eflrI1nc Md1ua 10 regard to all trainS"S lita-atun. 

9.2.2. iht tAp. Mm,,,,.,., Wt • 

.11 vu antia1pated COIla1derable d1ICU1a1on toak place II'OIlD4 tb1. topic 

and 1t tanded to reClU1' at 10terYalll dur1ng &&Ch 1oterw1w. An aprlU10n 

ot relati.,. reaponlllb1lit7 d1.d emerge, approx1JlatelT u tollow.1 

llho OOIIl1.dered tbaU role to bit the 

P1'1IIB17' roll 10 the tro1n1ng and 

dll'fttloPHlt fUnction (1) 

i e( Ipttnl .. •• 



t.'ha conll1dered the11' role to be 

aecond ll17 to that of the tl'a1n1ng 

et 9t Iptgrxl'WR8" 

department. 60;'; 

(1) In tel'lll8 of establ1Bh1ng 1nU1v1c1Ual need" sett1n£ priorities, 

planning and 01'pn1l1.ng the traininS of empl078e8 and asaea31ng results. 

FoUou-up queation8 to reveal n1daloe of and the extent of l1ne 

~t involv.ant in the t1'e'n'l'IJl tWlction revealed the fol1ow1ns= 

tlho had 1111 establ1abad appraisal 

sohame far IIUbord1nates. 

Who had ~ 1111 UseHIIICt of 

ind1vidual train1n. _4 dewlo~t 

nHCla de~talll'.(l) 

Who had in exlstcoe a vaSn'ng 

d et 1pt eni .... · 

pl8l1. la; 

Uho ma1ntdned ar requeated C1 train1ns 
statiatios. 0;& 

tlho had initiated IIIl7 train'ng 
, 

por.meUy dur1na, ~, the pr8V1oua 

twelve amth •• (2) 1"; 

(1) A majority stated that th81 had done this inf01'lllJ.lJ and Ust. have 

reoently bee clraw up on the 1n1tiati ... ot the tra'nSn, departll8nt, but 

in oon3unotiOll with line aanager., revee"ng the numbere of employeea vho 

ha ... md haft not attended partS,oulDr 1n-o~ traln1 ns oourse •• 

(2) Other than 11111~ forwarding a Ust to the treSnina departmct stating 

who would attecd a OOlU'se la1d ell by the de~t. 



In two d~t. of the 00IIIp8D7 tr.trdni had reoentlT been I1ftD 

proa1nenoe thrclulb tile appolntm.lt of tA, n' "8 to~ to· .et the 

portioul.er nead. of ntIV reCZ'U1t.. It 18 intereat1ni to note that ear~ 

1nd1oa'1on. rnNl that th1. action hili I1pft.OII1tlT reduOld labour 

turnOYll' 10 the .. are... 'l'ilM d1d not all.ow the author to 1'tud7 w. 
teature 10 deptb II1d it hili probeb17 been 10 a1l1t11loe tor too .ban a 

period ot'1_ for oonolUl1on. to be po_ne, but the1nd1oa'1on. to 

date 11ft OIIU .. for opU""" that tratnt D8 fIIq be ... 10 a d1tterent 11ght. 

9,2,4,1. Enn'exe _ grS,m+rI, 

'rho.. unapr. who operatecl an 1IP~a111l IOhaI util1_ the 

appra1l1l. a. a ti_ tor .... 1II1ni ~D'"g etteat1 ... eH and obnOlUly 

a decree of ..... _t 18 oarried out oont1nuou~ tbl:ouah the oblU'ft'1on 

ot lod1Y1dual pertO!'Mlloe end tha'efore .aM ..... _t of tba l'Itum f.toOI 

pert1au1ar tra1n,n, obta1l1ed. Howner, DO bo~ ot oplD1on ls CIOllllted 

in ID7 t01'll OV" a period ot tiIIe ocnoerr.\1ni tra1 D1 D, pol1O)' or the 

relatin valu. be1nc obtained in taru of indb1du1l. perto1'llltloe and .tUtude. 

<1,2,4.2. Cmt- - grlepted. 

Int01'll8l.l7 or1Uo1C11d of IX1I1t1n8 oour ... IN pa.1ed to the 

treS D' ni lIot1cn b7 all 1I!IDIpl'8 IDd thraqh tbi. _1ft. . oour.. atructure 

..., be obIIIpd. 

lio toraal. -.ne ailt. tot' par.lod1o d1aou.11on of the tr.'n'D, 1\aoticn 

betwea lJ.ne un..-t and the trll1n1nc 1lMU0ll. 

9.2.', rum P£eoUcw. 

The inten1 ..... pnerlll7 1811 11 need f~ obInp eft nillt1nc tra'"Sn, 

pract1oe, a .-1J'7 ot the IUlPlt1on. belDc' 

(a) IndI.lOt1on pnct10e n .. de to be extendlcl at all leftl. 10 the 

~ in term. ot oontll1t and tollolMlp tllrcuP U_. 
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(b) Oourses and prosr1kT.cC u:ust t>o more tailored to suit part.1.cular 

requ1re:nents 1'O.thor than 11 number 0' general oourses ba1.nz 

presented, 80llIa r.spaota ot thelia courses be1ng tar too extended 

vhUot othera were not dealt with 10 aui'1'101ent detail. 

(0) 'l'he train1ng area should be tackled 10 a lII\lch 'b1~er' vq, 

10 tems ot anSU1'iJlo sutf101ent labour slllck to allow tra.i.n1ng 

to meet particular needa, a much greater lovolvBDellt ot all 

parties, and espeo1~ 11 greater aaaoo1ation ot train1 ng 

Ilpec1l1l.1ats and 110e departments, and OD extension of the 

UN ofaxtemal spec1al1!!t1l tar loternal courses. 

(d) The training 8ToIphaa1e !:'lUst be moved loto the operat1na 

deptll'tmente and av~ t'r0l!l the central1aed eatabl1sl1me11t. 

9.', tJ.ddla end Junior I1qpiliT"UD$ Int'ry;1..,.! 
9.,.1. The v!'SE!' of Pupal ;',gaggiatiOD 14th Tv" pipg. 

Ae has been stated prev10ualy tho ganlrel tra1n1ng '11!1:!88' ls that 1t 

ls ot a deperllOl1al1sed nature, the company hav1Dg 'blown hot and cold' on the 

~ot1on over the ;years. Ev1uanoe ~I:I the loterv1ewll Ulustrates th1s no 

tollows. 

Uho felt that lodividual needs were 

conld.darad 10 the plsM1ng of treWng 

nnd the ooleotlon ot emplo78eS far OOUl'sell. 

ilho had conld.dered tra1n1ng and dovolopment 

to be 10 err:J wrq Systematio through the years. 

2.1.2. 'the J~pp1iga»9P 9= AAA Treipipg. 

,. of Ipterview". 

lS,~ 

Ve::yl1ttle poa1tlve loterest ls taken 10 pre;:ll'ing 11 tra1nee, 

"1sooV81'1ng if ha anjoyed 8 oourao, ~fltad from It, or vas critical ot 

it, 10 the short or long tam. 



\.'ho had (I1saus .. d oouraell II1th thalr 

supem.sors either prior or l!IlboorlUent 

to their attendanOl. 

~:ho had been OOUD .. Ued about tJfl7 00lIl'M 

ji Pt IptW""'" 

10'; 

IIOIM IIIODtha after its oomp1et1.0I1 (1) 5;.t (2) 

(1) Th.- has tor lIOIle tillll baen an open d1l1CUall1CD period at the eod 

at an 1n-CIOII~ 00II1' •• 

(2) RaOllltly a post-cour.e OOJaIDt tOl'lll hu beaD intGoduoecl by the 

tra1 n1nl eeot1CD, tar COIIpletiCD by the tra1D •• approx1l1&tely two .antbs 

attar the 00II1'", and nth ap8118 tor om l.lIt t.ro. the traine •• llUper'f1ear. 

2.,.,. Cgu£. Eyalpat.iSjll. 

D1aou.a1on at aotual. in-OOIiP~ cour ... l'II'ftaled 110IIII .atilltaot1.oo with 

what vu prellllnted, thouab the aater1al VaII DOt seen to be ot great pract1011l. 

Who ooaa1dered that the m. ot 

part!. aular oour ... wen 011181'17 

establ1abed. 

Who ooaa1dered that the a1u vera 

aohieftd. 

Who ooaa1derec1 the oour. ql.labq in 

geoeral rele'raDt to their job. 

Who CClIla1dend the uter1al pNa.lted 

to be ot praot1aal mu. 

'9t IRteni .... 

9.3·4. R"IOO' tor Iam$D Tn'n'p' 54 ",99g 7 ""tim. ror b futtmp. 

Qeoenl or1tia1.s vh1.ch _erpc! ver., 

(a> That tl'esnsnl nMded to be .are vork-aerltwcl aDd that then needed 

to b. a.n'll ooamS.tted attitude tovud truninl at all ~t 

1 ... 1 •• 



7). 

(b) t. lnrce gap exists betueen the tm n 't1g {;l.ven eml the real 

eV'll1'1daY vork1n6 envirOOttent ot the train.... In ltzrt1cular 

COIU'IJe struoture end content ( •• pca1ally caae utuGi~s), and 

the level ot ~precl.ation or the tra1 n1 ng specia11sts ot tl;o 

V01'kp1.aoe and the trainees uere or1tiaiaed. 

Inautflcict attention is &1ven to atNctur1ng COUl'U63 in tens 

ot the type. ot araplo;raee attancHng anel the abllit;r ot the . 

II1J.labu1V'preaentation to ... t the needa of perSCIUlGl. of a very 

dU'ferent set ot baokgTound... AU the 10tervievaes recopBeC 

that there vas cona1derable value 10 a oroas-seotion ot employooa 

meet1n8 and diaoulJ81ng COI!IIIOIl prob18ll8. lioWYer, the consenSU!J 

of opinton vas that train'n!; oour ... \/ere not the place to achieve 

tb1s COtII1IlII1oation, the atmosphere Greated b7 the ~Jtruature 

1nh1b1t1Dg SOll8 people III1d creating bor1ug a1tuatiOll. tor others. 

Courae length vas oana1dered too Feat 10 a l'llllDbar ot areas, Ol:d 

the p1~ of aome lecture. fer too low 10 thattra1nee. Mt 

thll1 were be10g talked down to. 

t·!oot of the interviewee. felt that 111 1\lture it was essential that the 

oollPllD1 ext.lII1ded ita traimng aot1vitie. fUrther, in tllrms of greatar breadth, 

Md depth through the structure to eduoate lover oaw,tl"L'Y nploJees. 'rile 

area requ1ring moat urgent attention at preaent was ... to be operator 

training, but it v .. felt that creator efton. should be made to 8Ilau'O tllat 

all tra1n1ng undertakan vas more emotive. 



mL\I>TlfR lOa pISCUMtOll 9£ n" fi. tlliL'lV. 

1Q.l. %bP OAf-lTB. 

It is certa1n that tlle viil":';.'D hu had little or no llIpnot upcr1 the 

tra1n 'ng aoU'I1tie. of this CXIIIJ)tlllY and lt 10 ~ doubt1\ll vbetber 

1t can haft ~ ~ture ~ 10 1tllpNaent mode at operation. Tbe :'ot 

QIld the BolII'd ~ haw had a mur~ ef'1"oot upon the lll'ftl of tralnln, 

COIlBo1OU111e •• 10 the ~, 10 PI4"t.1~ tIlrOUih auoQlnt1nG traSn1na 

with f1nano1ol outlq, but this has been Vft'JlII\1ah a eurtaoe eft-at I&ld 

no real. progrIIlS ha. been I114dtl 10 mod1i)'1ng attitud •• to the extent that 

training hu bem IIOre 8OIlI1~ :>r"Q111aed. 

In traSnSn, oon.o1oua compon1ea ~ haw a c;J.ttarant relpCllla1b1l1t:r. 

It tha:r 111'8 go1ng to Ilpf1cantly o.fteat the tWns"8 praot1oe tha7 IlIlSt 

penotrate the col1p8l11elt 10 tlopth. To ~de broad guldel1nea and then 

lean 111 to tha.. OOIIIpan1o. to Co what tha:r real 1. beat la 11 po1ntla.s 

aotiv1t7. 

'I'he p10ture wb1ab emerge. 1'rom the 1oterv1eva itl that 10 ganeral. 

(though exoepU0Il8 mat) OU1"1"tIOt trainSns pn.ot1ce ill not ba1l1oal4' sound 

10 terms of the aooapted aritar1a discuaaed 10 chaptao 3, viz: 

(a) trliln1ng 111 a poraon-centred aoUv1t)'J 

(b) train1ng is an 10tegral part 01" a l1ne I18Dager'a taak, 

not a atati' aat1Y1t:rJ 

(0) tha tra1ning 1Jy11te;:1lovolvea the eatabl1.m.mt ot 1od1v1c1oal. 

tra1n'ng neecia based upaIl job portormcoa, the tol'lllUlat1011 ot 

t1'6' n1 n8 IJOl1o:r and the aSIJII8S11Slt of tr'" n' ng oUeot1 ftIless. 

2eoauae the tnSn1nS 1s not blUl1~ IIOIlI1d ~ min'1Ial value 1a be1.ng 

obta1ned from a creat deal ot !;8IUl1no effort and the 8Xl*1d1tllre ot a 

COIla1derable IIUI!I ot maney. In raat the author d1800vv.l areas ot the 

~ where &ttitudea toY!l1'Il training are ~ a,nieal and tMrefore 



cnsuro thc.t nocd:J nro cot tllrou;): :1.r1:'J .. enonting t';.lO traire.n:.; ryGtlr.l rmu 

a.eOO:lllin3 t.."m rcStll tu. ~.'rn..tll1!1.G 1'!!~~ ~e l1~r.ro:;r1atD t.., t~) :"c.nd1 vl€'nal cl 

mat 1r::netl1atel;7 1;0 (lOO!l t~l 1)0 r.clcv-.;nt t:) 111D (1"~t:)o~1llT uo:':'!:. The 

rulIlCu"Cl", &1 the lender o~ the t1Cl'aU~j :;roup, nu:Jt rocoVJ1r:o ~:ct U. 2.n one 

of his i\mo".J.ono to tr03.n oni! (lcvo~.()D h10 rnl1Jord1natell. 

'i:hn deareo of uutono::t' c::w.oiLUtl by t!lo r.ors~l (or"l ot"'.o~t in c~ 

preocnt co r;t'8at, oru1 the lino r:mu:::;e:"!C.'lt rolo GtWlel'a.'Uy co [.C,J1:;haral, 

t~t al~ there 1a 11 laryo C:--Jll:ltlOm!1 of o;:;101:m t1mt ~e3 are 

llCC03:m"l7 (and the cm'l'C~ (",!lnr,:,;o:l eT.O l1.'Ccouniac1), :;. t iD et;r.\olllt te fWr.&M 

c.'i..-mgo occo..."'1"1ng. r:o fOl'l1!:ll :i!-r.t~:Jl':1 dsto uit11!o too OJ::V:1:V It.licb t;Q~ 

bo lil:oly ta prov:t;o tho IlCGt'C8 of ~a neoos1Ulry cui tl:Je '.oforoal. 

of! lJJ:.o ~er3 Iu:.w re~t!y t::.:;C'.l t~ :l.I;itiotlw, f:ar (s:::::lo in tl:n 

o!lZY.lwt::c::lt of ~ io:re=cn, ':..::.t c:mdJ!erabl0 r-i.'C::::u.ro t:il.". be ec::::-.t~.al 



1. 'ilia c..Fl-I'l't! iD its present i'om ls DOt c.olJ1ev1ng the p.1l'pOil8 tOI' y'.zl.~ 

lt vas establ1l1hecliD this 00!'\PIlDY cn<l b;l' iD~arenae 111 n lo.rt;O sector of 

the ohem1cal. industry. The Doa1'U rnwt t'eCOani- that it has Q dual iUnot.1.on 

if lt 111 ioing to aohieve the a1!l:'l of the Aot. 

(8) '1:0 catabUah tra1n'D{I 10 COI!J1lllI11es wb10h prniously had no 

train'ng praotLoeJ and 

(b) In medium and l!.'Zge litre' n' og O!ZIoo1ous" 00IIpaa18S. uhiob ooplo;T 

the majority at the labour farce 111 tha industry, tao BOSI'd 1ilUJt, 

QSIIIm8 a more penetrating 1"010. Tald.ng o.dvonta60 of the 

oxpwtiee 111 the Bonrd and tho advantage it haa of having an 

1ndspendtmt and objeot1vo ~aob it IlIU8t raise the value 

being obto1ned 1'1:'00 tr,doi og :l.n those oOlllpon1.o0. 'i;.e latter 

rOPf.Bsen~ey area where tho Board must ooaomtrate 1 ts ottort. 

2. The OQ~l!I".y lItUd1ed is reeoiV1ng 0Dl.7 JD1n'cl91 value from the tl'a1niI'J 

function d\3sp1 te n great denl of Scnu1Do eftort cnd the autJ.o.v of 

oono1derab1e money. ID order to remedy th1s C!ituatiOll tllo CO:lp&ll1 mat 

take 1mad1ate steps to place the 1'83p01lo1b1l1t1 tor train'ng :".D the hand;, 

of the line 1II:lIl8G81'8 and to ensuro that tra1a1.n8 undertaken aceta the 

BpllcU'io needs of 1ndi"f1dua1s 1n the perfomance at their jobs. ii'01'll8l 

metUlII !lUst be establ1shed for oont1nUOl181y QS88Ss1.Di and rn1ew1n& tra1 ft' "8 

at all 1eft1ls. 
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FIGURE 4 - ORGANISATION OF THE CAP - ITB 

COMMITTEES, SUB-COMMITTEES, WORKING PARTIES, STUDY GROUPS - FEBRUARY, 1969 
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FIGURE 5 - ORGANISATION OF THE CAP - ITB COMMITTEES, SUB-COMMITTEES, 
WORKING PARTIES, STUDY GROUPS OCTOBER. 1969 
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FIGURE 6 - ORGANISATION OF THE CAP - ITB COMMITTEES, SUB-COMMITTEES, 
WORKING PARTIES, STUDY GROUPS - FEBRUARY, 1970 
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FIGURE 7 • MODIFIED CAP ·ITB STRUCTURE· JULY, 1970 
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FIGURE 8 CAP - ITB 
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fiGURE 9. ORGANISATION STRUCTURE OF IMPERIAL SJ-lELTING 

CORPORATIOO - JULY. 1970. 
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FIGURE 10. ORGANISATION STRUCTURE OF THE EDUCATION AND TRAINING SEOTION. PERSONNEL 

SERVICES DEPARTl-lENT. IMPt;RIAL SMELTING CORPORATION - JULY. 1970. 
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No. of 
Employees 

Under 10 

10 - 25 

26 - 50 

51 - 100 

101 - 200 

201 - 500 

501 - 1000 

Over 1000 

TOTAL IN 

INDUSTRYGRP 

A B C 

74 2 76 
(20%) (7%) (29%) 

7B 4 53 

(21 %) ( 14%) (21 %) 

64 5 44 

( 17%) (17%) ( 17%) 

39 6 32 
(10%) (21%) ( 12%) 

35 3 2B 
(9%) (10%) (I I'.) 

39 4 15 

(10%) ( 14%) (6%) 

22 3 6 

(6%) (10%) (2%) 

25 2 5 

(7%) (7%) (2%) 

376 29 259 

(100%) (100%) (100%) 

CHEMICAL AND ALLIED PRODUCTS INDUSTRY TRAINING BOARD 

ANALYSES OF EMPLOYERS· AS OF 14TH NOVEMBER 1969 

Industry Group 

D E F G H I J 

B 36 31 36 2 17 90 

( 19%) . (25%) (24%) (41'.) (B%) (35%) (4B%) 

B 17 31 19 3 10 42 

( 19%) (11 %) (24%) (21 %) (12%) (21 %) (23%) 

9 20 15 15 4 9 16 

(22%) ( 14%) ( 12%) (17%) (15%) (IB%) (9%) 

6 17 12 5 2 6 15 

( 14%) (I 1%) (9%) (6%) (B%) ( 12%) (B%) 

6 IB 11 3 3 2 11 

(14%) ( 12%) (9%) (3%) (11 %) (4%) (6%) 

2 17 16 4 3 4 4 
(5%) (11 %) ( 13%) (4%) (11 %) (8%) (2%) 

I 15 3 I 6 I 4 
(2%) (10%) (2%) ( 1%) (23%) (2%) (2%) 

2 9 9 6 3 0 4 

(5%) (6%) (7'.) (7%) ( 12%) (0%) (2%) 

42 149 12B B9 26 49 186 

(100%) (100%) (100%) ( 100%) (100%) (100%) (100%) 

, 

Total in 
,I 

Cumulative 
Size Group Total 

L 
, 

14 3B6 3B6 

(31 %) (2B%) I (2B%) 

14 279 I 665 

(31 %) (20") I (4B%) 

5 206 B71 

( 11 %) ( 15%) (63'.) 

9 149 1,020 

(20%) (I 1%) (74%) 

2 122 1,142 
(5%) (9%) (B3%) 

0 lOB 1,250 

(0%) (8%) (91 %) 

I 
I 

I 63 1,313 

(2%) (4%) (95%) 

0 65 I 1,37B 

(0%) (5%) I (100%) , 
, 

45 1,37B 

I ( 100%) (100%) 

• A' I . ~ f n emp oyer IS a company or group 0 

ESTABLISHMENTS 

The total number of establis~ments within 

scope is 3.513 of which about 2.600 are 

visited by Training Staff. 

associated companies controlled ~y a 
common parent. 

Code 
Letter 

Appendix I 

INDUSTRY GROUP CODE 

Industry Group 

A General inorganic and organic 

chemicals (including explo­

sives, fertilisers and plastics. 
U.K.A.E.A.). 

B Coke. smokeless fuel. tar 

C Surface coatings. adhesives. 
mastics. 

o Inks, printers' rollers. 

E Pharmaceuticals 

F Cosmetics, perfumes, aerosols 

G Detergents 

H Non-ferrous metals 

Fatty acids. glycerine. polishes. 
waxes, candles 

J Manufacture and processing of 

photographic fi Im 

L Disinfectants. pesticides 

(including a Wlic3tlOn) 



APPENDIX 21 

CHEMICAL AND ALLIED PRODUCTS INDUSTRY TRAINING BOARD 

ANALYSIS OF EMPLOYEES BY TYPE OF JOB 

TYPE OF JOB PERCENTAGE OF EMPLOYEES. 

Hailagers, Dept.Heads etc. 5.1 

Supervisors and Foremen 4.9 

Engineers, Scientists and 
Technologists 5.6 

Technicians 7.9 

Harketing & Sales Staff 4.9 

Clerical, Office 11,.7 
" 

Other Administrative and 
Commercial Staff 3.4 

Craftsmen 9.8 

Production Workers 27.5 

Other Employees 16.2 

January, 1969. 
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CHEMICAL AND ALLIED PRODUCTS INDUSTRY TRAINING BOARD 

ANALYSIS OF EMPLOYEES BY SECTIONS OF INDUSTRY 

SECTION OF INDUSTRY % OF TOTAL EMPLOYEES 

General inorganic and organic chemicals 

including Explosives, Fertilisers, Plastics; 

aromatic compounds or mixtures, U.K.A.E.A. 

Coke, smokeless fuel, tar 

Paint, putty, luting, adhesives, mastics 

Ink and printers rollers 

Pharmaceutical products, sutures 

Cosmetics, perfumery, aerosol products and 

filling 

Soap etc. 

Non-ferrous metal and assaying nobel metals 

Fats, distillation, polishes, cleaners, waxes 

Photo studios/labs and sound labs 

Disinfectants, pesticides and their application 

55 

3.1 

7.6 

.8 

5.3 

4.5 

3.2 

.9 

4.5 

.5 

% FEMALE 

29.2 

5.2 

26.7 

15.7 

44.3 

61.7 

37.4 

15.0 

27.9 

34.5 

22.4 

May, 1969. 



APPENDIX k 

CAP-I TB TRAINlNG RECOMMENDATIOOS 

By mid-1970 the following recommendations had been published: 

No.l - Management and Supervisory Training and Development. 

No.2.- Immediate Post-Graduate Training of Engineers, Scientists 

and Technologists. 

No.3.- Induction Training for Operators, Craftsmen, and Ancillary 

Workers. 

No.4.- Induction Training for Clerical and Associated Personnel. 

No.5.- Sales Training. 

No.6.- Conversion Course for Electricians and Mechanical Fitters 

to Instrument Craftsman. 

No.7.- Punch Operators or Verifiers. 

The Board anticipate that there will be 20 to 30 Recommendations by 

1972. Figures 6 and 7 show the structure established with the following 

1969/70 programme in mind. 

1. MANAGEMENT & SUPF.RVISORY TRAlNING 

The following work will be undertaken by the four Working Parties 

reporting to the Management & Supervision Training Sub-Committee without 

the formation of any new Working Party. 

1.1. Management & SUpervisory Training and Development. 

The first priority is the follow-up of Recommendation No. 1 Management 

and Supervisory Training and Development, through a series of countrywide 

industry meetings. The Working Party will also be producing further 

guide lines on the principles given in Recommendation No. 1, an outline 

of the preferred content of short follow-on management courses for 

medium and smaller firms, and separate guidance on the training of 

supervisors. 

1.2. Training Staff. 

The "first priority is to launch "short basic courses designed for the 



senior staff of the smaller company, who must inevitably take the main burdan 

of handling training in this size of firm. Further work will include 

preparation of short courses or modules for trainers, e.g. in techniques 

of instruction, and investigation into instructor training needs. 

1.3. Safety Training 

Evaluation and development of the pilot safety appreciation courses 

being run this autumn is the first priority. These will be followed 

by special courses for small firms if necessary, and recommendations for 

systematio safety training are being considered. 

1.3. Training Implioations of Productivity Agreements. 

The Working Party hopes to report by late autumn. 

2. ENGINEERS. SCHl'I'l'ISTS. TECHNOLOGISTS & TECHNICIANS 

Of the three first stage Working Parties appointed to define technical 

jobs, Research and Manufacturing are expected to report in October with 

Engineering reporting fully in December. Four second stage Working 

Parties will then be formed to use these reports to consider each of 

the following areas with detailed tasks as shown. Only initial 

priorities are embraced in the teohnician area at this stage. 

2.1. Immediate Postgraduate and Post-experiepoe Training of Scientists 

and Technologists. 

Covering: 

(1) Assistance in promoting the interim Recommendation No.2 for 

Immediate Postgraduate Training for Engineers, Soientists and 

Technologists, anddsvelopment of more permanent proposals. 

(11) Assessment of present and probably future needs of industries 

served by the Board for introductory and updating post-experience 

courses in particular aspects of teohnioal and soientific knowledge. 

(111) Assessment of the needs for courses in managerial teohniques 

speoifioally slanted to technioal departments. 



2.2. Immediate Postgraduate and Post-experience TrAining of Engineers. 

Covering investigation of: 

(1) Differing approaches to the training of engineers. 

(11) Applicability to our Industries of the Engineering Industry 

Training Board (EITB). Recommendations for the training of 

professional engineers. 

2.3. Laboratory Technicians. 

Covering production of: 

(1) General training recommendations including specifically the 

research area. 

(11) Specific recommendations on the industrial training content of 

integrated courses. 

(111) Specific recommendations for particular indUstries, e.g. 

pharmaceuticals. 

2.4. Engineering Technicians. 

Covering: 

(1) Consideration of whether draughtsmen and engineering laboratory 

technicians require similar training. 

(11) Consideration of how far EITB technician training proposals when 

publiShed, will be applicable to our industries. 

2.5. Industrial Training ASSQciated with Sandwich Courses. 

Interim training recommendations will be prepared. 

2.6. First Line Supervision - Technician Aspects. 

As soon as the new Working Parties have cleared the agreed priorities, 

this subject will be given attention. 

3. COMJ>!ERCIAL. CLERICAL & MANAGEMJ!NT SERVICES. 

3.1. Existing Working Parties. 

The Sales Training and Computer Training Working parties will move on 

to a "care and maintenance" basis in late 1969 as they complete the work 

set out below: 

\ 



~ 

(1) Assistance in launching the Sales Training Recommendation. 

(11) Consideration of the possibility of developing modules of sales 

training for each of the Board's Industries in conjunction, as' 

necessary with the Trade Associations. 

Computer. 

(1) Completion of Training Recommendation for Programmers now at an 

advanced stage. 

(11) Preparation of Training Recommendation for Management Systems 

Anal~ts. 

(Ill) Assistance in launching computer training recommendations and a 

countrywide series of one-day computer appreciation courses. 

3.2. New Working Parties. 

Four new Working Parties, which will liaise with the relevant Inter­

Board Committees, will be covering the following; 

(1) MARKETING - A follow-on to Sales Training which was our first 

priority within the total Marketing concept. 

(11) EXPORT SALES - A follow-on to the Sales Training Recommendation 

which relates specifically to Home Sales. 

(111) CLERICAL - This will include export office procedures and will 

make recommendations on a systematic approach taking 

into account all forms of clerical training. 

(IV) PRODUCTIVITY SERVICES - This is an area which can have an 

appreciable effect on efficiency and productivity 

in other functions. The Working Party will examine 

handling of Organisation and Methods, Operational 

Research and other related areas including their 

relationships with training. 

3.3. Computerized Process Control. 

In addition CAPrTB has now initiated through DEP the establishment of 

an Inter-Board Working Party on training associated with computer 



controlled processes in which the Chemical & Allied Products Industries 

have special interest. 

4. PROCESS OPERATORS. CRAFl'SlIDl AND ANCILLARY WORKERS. 

4.1. Process Operator Training 

The following possible stages have been identified:-

(1) Induction - Already covered by Recommendation No.3. 

(11) Specific Operator Training - As a precursor to a training 

recommendation on Systematic Operator Training, which it is 

hoped will be published in time for the 1970/71 Grants Scheme,-

The Working Party is preparing an integrated series of 

Information Papers on Analysis of Plant Training Needs; Operator 

Job Analysis, Fault Analysis; and the Training Programme. 

The series is designed to provide systematic training for particular 

jobs based on in situ analysis of training needs. 

(111) Possible General Basic Training - This would be specific to 

individual industries. 

(IV) Possible Modular Training - This, if applicable, would be 

specific to individual industries, and the modules would be of 

varying duration and complexity. 

4.2. Study Groups. 

To arrive at conclusions on 4.1. (Ill) and (IV) will need detailed 

study by persons well versed in the detail of the various industries 

involved and accordingly five Study Groups are being set up covering 

the main industry groups • . , . 
4.). Craft Training. 

A draft recommendation for First Year Training of Engineering Craft 

Apprentices based largely on the Engineering ITB (ElTB) First Year 

Apprentice Training Recommendation, and a syllabus of Conversion 

Training for Instrument Mechanics have been produced and are currently 



being tested with Industry. 

are as follows: 

Future priorities for the Working Party 

(1) Examination in depth of a number of training modules for 

engineering craft and construction craft trades, and 

consideration of the need for an illustrated instruction manual 

for each module. Whilst we prefer to use EITB modules as 

they stand wherever possible, experience to date indicates that 

in most cases some modification will be necessary because of 

the accent in our industries on engineering maintenance rather 

than on engineering production. 

(11) Consideration of the necessity for certification and registration 

of craft trainees, and the manner of linking it to the EITB 

registration and certification scheme. 

(111) Consideration of the training of fitters from other industries. 

4.4. Ancillary Worker Training. 

A Working Party is to be formed probably with rotating membership, 

bearing in mind the many miscellaneous occupations involved including 

drivers, warehousemen, store~en, oilers, greasers, etc. 



APPENDIX ~ 

FIRST-LINE MANAGEMENT TRAINING COURSES. 

Course Number. Date Commenced. COurse Number. Date Commenced. 

001 31.10.55 016 10.1.66 

002 28.11.55 017 21.2.66 

003 30.1.56 018 21.3.66 

004 27.2.56 019 9.5.66 

005 9.4.56 020 14.11.66 

006 3.12.56 021 2.1.67 

007 7.1.57 022 . 13.2.67 

008 4.2.57 023 9.1.67 

009 4.3.57 024 12.2.67 

010 21.10.57 025 15.1.68 

011 2.12.57 026 22.7.68 

012 6.1.58 027 11.11.68 

013 10.2.58 028 17.3.69 

014 17.3.58 029 22.9.69 

015 28.4.58 030 12.1.70 



APPENDIX CO 

I S C JUNIOR RECRUITMENT • • • c 

Clerical 
Year. Comm, Off. Typists Lab. Chefs Drghtsmen Craft C.P.O Total 

M/ cs, Tracers (Shorhnd & ll:pprentcs. !l.pprentcs 
etc. and copy) SciencE 

1960 40 10 32 - - 3 - 85 

1961 32 3 33 - 3 6 2 79 

1962 2/. 1 15 - 3 7 2 52 

1963 4 - 20 - - 8 2 34 

1964 10 6 32 - - 10 2 60 

1965 23 15 26 - 4 9 7 84 

1966 1 - - - 1 9 6 17 

1967 16 6 22 1 5 4 6 60 

1968 20 3 22 1 5 13 10 74 

1969 13 7 21 1 4 13 12 71 

1970 15 5 25 1 2 13 15 76 
antictpated 

I I 
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I.S.C. CHEMICAL PLANT OPERATOR APPRENTICESHIIE'S 

Number Qualified as 
Year Started QCO TCO 

1953 5 2 2 

54 4 1 2 

55 None 

56 2 1 1 

57 .3 1 1 

58 .3 3 

. 59 2 2 

60 None 

61 2 2 

62 2 2 

63 2 2 

64 2 2 

65 7 .3 2 

66 6 

67 6 

68 10 

69 12 
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I.S.C. JUNIOR TRAINEF.S. 1st.MARCH. 1970. 

Science and Laboratory ••••••••••••• 73 

Commercial ••••••••••••••••••••••••• 42 

Draughtsmen •••••••••••••••••••••••• 9 

Tracers • 
•••••••••••••••••••••••••••• 5 

Chefs •••••••••••••••••••••••••••••• 3 

Chemical Plant Operator Apprentices. 23 

Craft Apprentices •••••••••••••••••• 44 

199 



APPENmx q. 

I.S.C. PROGRAMME OF TRAINING COURSES 1969170. 

1. OPERA.TOR/INSTRUCTORS (2 days) 

~ 1 16th and 17th; 11 18th and 19th, 
Oct. 111 6th and 7th; IV 8th and 9th; V 20th and 21st.; VI 22nd. and 23rd; 
Nov. Xll 3rd. and 4th; V111 5th and 6th; lX 24th and 25th; X 26th and 27th; 
~ Xl 1st. and 2nd; Xll 3rd. and 4th. 

2. lllDUCTION TRAINING 

a. SENIOR STAFF (2 days in addition to initial morning on joining) 

l:!!J.:£ 7th and 8th; 
Oct. 13th and 14th; 
Jan. 8th and 9th; 

b. '14' GltADE STAFF (t day in addition to initial morning on joining) 

July 
Aug. 
Sept. 
Oct. 
Dec. 
Feb. 

lOth. 
12th. 
9th. 

30th. 
9th. 
9th. 

c. JUNIOR AND APPRENTICES AND GRA.DUATE TRA.INEES. 

4 days commencing 2nd. Sept. 

3. SAFETY TRA.INING 

a. First-Line Supervisory Staft' 
(2 days) 

b. Sat'ety Induction t'or new Staft'. 
(f day) 

4. 

Oct. 16th and 17th 
Dec. 11th and 12th 
~-£ 6th and 7th. 

PRELIMINARY MANAGEHENT TRAINING COURSE 
(J weeks) 

15th to Oct. 3rd; 

9th 
13th 
10th 
15th 
lOth 
10th 

(First Line Supervisory Management) 

Sept. 
Jan. 12th to 30th (this latter is primarily :for the Graduate 

Trainees) 

5. §UPERVISOR SELECTION COURSE (2 weekS) 

Nov. lOth to 21st. 

6. GENERAL AGEMmT TRAINING COURSE Su erintendent Leva 
(Second week ot' course started December, 1968 

Dec. 15th to 19th. 



7. INTERVIEWING (3 days) 

July 28th to 30th. 

8. STAFF APPRAISAL SEMINA!! (1 days) 

Oct. lOth. 

9. STAFF APPRAISAL APPRECIATION SESSION (t day) 

Oct. 24th. 

10. DISCIPLINE SEMINAR (1 day) 

Oct. 29th. 

H. PRODUCTIVITY AGREEMENTS SEMINARS (It days) 

To be discussed further. 

12. TARGET-SETTING (1 day) 

To be discussed further. 

13. GUIDING FOR WORKS VISITS. (2 days) 

Oct. 27th and 28th. 

/ 



APPENDIX to 

QUESTIONNAIRE FORMING THE BASIS OF THE SENIOR MANAGEMENT 

INTERVIEW AT IMPERIAL SMELTING CORPORATION. 

1. Has the Industrial Training Act and the Appointment of a CAP-ITB 

affected training practice in this Company in your experience? 

2. Have you read/studied any of the CAP-ITB training recommendations 

or draft proposals? 

3. Do you receive any literature concerning training, especially that 

issued by the CAP-ITB? 

4. What do you feel is your role in the training function? 

5. I s there a training plan available now? 

6. Has there beeri, in say the last 12 months, any assessment made of 

the future training needs of the personnel in this department? 

7. Is there a general appraisal/development programme for the employees 

in this department? 

8. Are any training statistics produced for or by this department? 

9. Has this department initiated any training in the last 12 months, 

i.e. by direct request to the Personnel Services Department? 

10. Is any assessment made of the value of sending employees on training 

courses? 

11. Has your department influenced the structure of any training courses? 

12. Have any particular personnel in this department direct responsibility 

for training or liaisson with the training section of the personnel 

services department? 

13. What changes do you feel are necessary to existing company training 

practice? 

14. In which areas do you feel the company training effort needs to be 

concentrated in the immediate future? 



APPENmX It 

QUESTIONNAIRE FORMING THE BASIS OF THE MIDDLE AND JUNIOR MANAGEMENT 

INTERVIEW AT IMPERIAL SMELTING CORPOAATIOO 

The author introduced himself and initially requested information 

concerning the interviElllees training back-ground. 

1. Were the courses you have attended: 

(a) Part of a Company training programme for your personal 

development? 

(b) Presented to employees systematically over the years? 

2. What do you feel has been the basis of your selection for courses? 

3. Did your supervisor discuss courses with you: 

(a) Prior to your attendance? 

(b) Subsequent to your attendance? 

4. Was there any course follow-up by Training Department staff? 

5. Were the aims of the courses you have attended made clear? 

6. Do you think the courses were in general effective? 

7. Were the course syllabus relevant to your job? 

8. Was the material presented of practical value? 

9. Can you suggest any ways in which courses might be made more effective? 

10. What changes do you feel are necessary to existing company training practice? 

ll. In which areas do you feel the company training effort needs to be 

concentrated in the immediate future? 

\ 
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