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Top-down or Bottom-up: 
A decision-making framework for faecal sludge and septage 
management implementation in urban India

Top-down processes focus on planning and organizing
institutional roles and responsibilities (technical, financial, and
regulatory influences). These processes need to be cognizant of
operations and outcomes at the local level.

Top-down Focus

1. Standards & Norms
2. Institutional Guidelines
3. Financing for Assets
4. Capacity Development
5. Awareness Generation

1.Outcome Measurement
2.Operations Management
3.Maintenance of Assets
4.Personnel Management

Bottom-up Focus
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Top-down processes of international and national agencies should address key challenges 
observed from various case studies of faecal sludge management projects in urban India. 
Bottom-up processes refer to the roles and responsibilities of local and regional agencies

that are closer to addressing challenges on the ground.

Operations and Outcomes at the Local Level

Key Challenges observed across the Sanitation Service Chain

Model Building Bye Laws
National Building Code

Manual Scavenging Act
Trade Licensing Rules

Transport Rules

Fertilizer 
Control 

Regulations

National Urban Sanitation Policy & National Faecal Sludge & Septage Management Policy

Municipal Solid Waste
Pollution Control

National Green Tribunal


